
2020 Annual Report

2020 was a year like no other.
 

Our dedicated teams worked hard  
to keep production flowing and wells drilling and completing. 

We dedicate this annual report to our frontline employees 
for their heroic efforts. 
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The challenges of 2020 reinforced  
how essential every member of Cabot’s team is  

to our continued success. Our employees exemplified  
resiliency, commitment and character  

while maintaining productivity – and leading us to  
our fifth consecutive year of  

positive free cash flow. 
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To Our Shareholders:

I, like many others, welcome 2021 with 2020 in the rearview mirror. Last year in this report, 
I discussed the resilient nature of our business model to be able to deliver a strong financial 
performance through the trough of the natural gas price cycle. Little did I know that the  
2020 global pandemic would hit and challenge that very statement, requiring Cabot’s team  
to execute that business model through the most uncertain economic environment we have  
ever experienced. Yet in spite of both our lowest ever realized natural gas price as a public 
company and a global pandemic – Cabot once again delivered a strong financial and opera-
tional performance. This is a true testament to each member of Cabot’s team and the value  
of our persistent conservative business strategy.

This report is dedicated to all our team members in recognition of their extraordinary efforts 
in 2020, particularly those on the front lines of our operations in Susquehanna County, 
Pennsylvania who performed remarkably to sustain our production and continue to drill and 
complete wells along with performing many other critical operations. 

Consistent with Cabot’s number one priority, our operations were conducted with the safety 
and well-being of all our employees in mind. In addition to the field staff, our office-based 
personnel faced its own unique challenges to maintain our operations once remote working 
conditions were implemented for the safety and protection of all office personnel. During the 
work-from-home environment, the team completed our first corporate sustainability report in 
the fourth quarter along with the seamless reporting of our daily, weekly and quarterly require-
ments. In a uniquely challenging year, I extend my thanks to the extraordinary efforts of our 
employees and am thankful for Cabot’s execution of its strategy and delivery of exceptional 
results in light of the challenges of 2020.

$2 Billion
Cabot has returned over $2.0 billion of capital to our shareholders through 
dividends and share repurchases since 2017.
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With the many challenges to overcome in 2020, Cabot’s deliverables were outstanding. 
Specifically, Cabot’s accomplishments included: 

• Net income of $200.5 million, or $0.50 per share, despite the lowest natural gas 
 price realizations in our 31-year history as a public company.
• Net cash provided by operating activities of $778.2 million.
• Free cash flow of $109.1 million, marking the fifth consecutive year of such     
 accomplishment.
• Return on capital employed of 7.6 percent.
• Production of 857.7 Bcfe, or 2,344 Mmcfe per day.
• Reduction of absolute debt by $87.0 million during the year.
• Payment of $159.4 million in dividends, once again returning over 100 percent  
 of free cash flow to shareholders.
• Maintaining our peer leading cost structure with a slight improvement in all-in 
 operating expenses to $1.43 per Mcfe.

In a year that was like no other, I am extremely proud of these results. On the operations front, 
we were able to add to our reserve base at a very efficient finding cost level, while maintaining 
production relatively flat to 2019, with the shortfall coming due to strategic, voluntary price-
related curtailments. Specific highlights from our year-end reserve report included: 

• Total proved reserves of 13.7 Tcfe, a six percent increase year-over-year.
• Total proved developed reserves of 8.6 Tcfe, a seven percent increase year-over-year.
• All-sources finding costs of $0.35 per Mcfe and additions-only finding costs of  
 $0.29 per Mcfe.

Importantly, we produced these results under a maintenance capital investment program  
totaling $569.8 million for the year, a decrease of 27 percent compared to 2019, which 
highlights the incredible efficiency of our program.

While executing on these operational and financial goals for 2020, we also made our environ-
mental, social, and governance (ESG) efforts a top priority, publishing our first sustainability 
report based on the SASB framework, to communicate our outstanding ESG program and 
outcomes to our stakeholders. I am pleased with the efforts from our team to facilitate this  
report and I am also pleased with our initial results. The message found on page 8 of this 
report highlights the results in more detail. This process will be part of an ongoing effort for 
continuous improvement in our organization on all of these fronts.

 



 

Operationally, our strategy is focused and straightforward. We will continue the prudent  
operation of drilling our Lower Marcellus formation, which under our current maintenance  
capital program will carry us through the majority of this decade. Additionally, we continue to 
plan for our next decade of development in the Upper Marcellus formation with the objective 
to maximize the return profile of our multi-trillion cubic feet of natural gas resource. The plan 
will allow for wells to be drilled with 10,000 feet or greater lateral lengths, with the ability  
to use portions of our existing infrastructure currently in place in addition to our ongoing  
implementation of new technologies and artificial intelligence applications.

While the onset of winter in the U.S. was delayed in late 2020, colder weather across the 
globe has created an increased need for global LNG that has helped solidify natural gas  
prices to start this year. This dynamic has also led to a level of optimism for the natural gas 
market throughout the remainder of the year, as U.S. LNG exports will be needed to replenish 
global storage levels. We are optimistic for natural gas prices in 2021 remaining above  
the 2020 record lows. Currently, the macro fundamentals for oil and natural gas are near  
balance and will not support incremental supply into the market place. This message has  
been expressed on many fronts, particularly by the investor community. In 2021, Cabot’s  
plan is to provide a maintenance capital program for a second consecutive year that holds 
production flat. Efficiency gains and service cost reductions will allow us to reduce our  
2021 capital expenditures by approximately six percent relative to 2020. 
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We also recently announced an updated capital return framework that incorporates a  
“base plus supplemental” dividend approach. Under this updated capital return framework,  
we plan to continue to deliver our regular quarterly base dividend and to supplement  
our regular quarterly base dividends with an annual supplemental dividend to achieve our  
minimum capital return target of 50 percent of annual free cash flow, which we have far 
exceeded the last five years. We also expect to continue to grow our base dividend over time, 
as we have done five times since 2017. Any excess free cash flow above the minimum capital 
return target of 50 percent of annual free cash flow will be utilized for balance sheet enhance-
ment, additional supplemental dividends, or opportunistic share repurchases, depending 
on market conditions. In 2021, we plan to retire our $188 million of current debt maturities 
(including the $88 million tranche that was repaid in January) with a portion of excess free 
cash flow.

Strategically, Cabot is well-positioned with the best natural gas asset, as evidenced by our  
results in 2020 and each prior year’s results that have provided over $2.0 billion of capital 
return to our shareholders since 2017. As Cabot evaluates the macro environment, we will 
continue to assess the numerous considerations toward the path to enhancing shareholder 
value as we have always done. As previously mentioned, Cabot has a very long runway of 
quality assets that deliver strong financial returns through the trough of the natural gas price 
cycle, visibility to significant positive free cash flow generation and capital returns, one of the 
best balance sheets, a growing reserve base, and industry-leading greenhouse gas (GHG) 
emissions intensity metrics. We will continue to work toward building a better company for  
our shareholders on all of these fronts.



Lastly, I would like to take this opportunity to thank Robert “Bob” Kelley for his dedicated 
service to Cabot for the last 17 years as a valued member of our Board of Directors. Bob 
served many years as Audit Committee Chairman and also as Lead Director. Additionally, he 
has provided invaluable counsel to me over the years on many fronts – both professional and 
personal – serving as a mentor to me and other members of our team. Thank you, Bob, for 
your commitment to Cabot!

Resilience is defined as the ability to recover from, or adjust easily to, misfortune or change. 
This past year has been a case study in resilience as we all had to adapt and adjust in all  
aspects of our business and personal lives. I am proud of our company and our team  
members, who have made Cabot one of the most resilient companies in the space when 
measured by our results in the face of adverse price conditions, our ability to weather the 
pandemic, and our environmental footprint that illustrates the sustainability of this organization. 
Our commitment remains steadfast: generating returns, delivering free cash flow and returning 
capital to shareholders, all while minimizing our impact on the environment. Thank you for 
your continued support.

Sincerely,

Dan O. Dinges
Chairman, President and Chief Executive Officer
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• It is these same individuals who have enabled us to achieve a safety performance of only  
 two OSHA recordable incidents in over 1.5 million work hours over the last three years.
• It is these same individuals who have stuck with each other to yield an exceptionally low  
 5% annual voluntary employee turnover rate over the last five volatile years.
• And it is these same individuals who have put us in a position to thrive in a world that  
 increasingly demands that we produce only clean energy.

And we are, indeed, uniquely positioned to deliver that clean energy while creating share-
holder value:

• A top international investment firm recently ranked us the single best E&P company  
 based on ESG performance and fundamentals.
• As the world moves to a low-carbon electric economy, the importance of natural 
 gas – which is 100% of our portfolio – should steadily rise.
• Our GHG emissions intensity was reduced by 58% from 2019 to 2020, while our  
 methane emissions intensity was reduced by 70%, highlighting our industry-leading  
 efficiency as we remain a leader in no hydrocarbon flaring and no process emissions  
 in our operations.

So to us, 2020 was a set of tests we didn’t just pass – we aced. We are already at work to 
achieve carbon neutrality as well as enhance our already highly diverse board, leadership, 
and workforce as we take advantage of clean energy tailwinds to grow and thrive.

 

Environmental, Social and Governance
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If there was ever a year to showcase the importance of responsible operations, 
financial prudence, and heroic individuals, it was 2020. With all the turmoil  
created by the pandemic, we knew that the world could ill-afford a sudden energy 
shortage as well, so the individuals who enable us to produce our natural gas – 
our dedicated employees who simply could not work remotely – got the job done, 
all while abiding by tough safety protocols. So not once, not twice, but three times 
during 2020, we awarded bonuses to these brave and loyal frontline workers as  
an expression of our heartfelt gratitude for their efforts.





Income Statement (In millions, except for per share amounts) 2018 2019 2020

Operating Revenue $ 2,188.1 $ 2,066.3 $  1,466.6

Operating Expenses 1,401.2 1,189.6 1,170.6

Operating Income  771.8  955.7 295.5

Net Income  557.0  681.1 200.5

Per Share  1.25 1.64 0.50

Common Dividend Per Share $  0.25 $ 0.35 $  0.40 

Average Common Shares Outstanding 445.5 415.5  398.5 

Cash Flow (In millions)

Discretionary Cash Flow $  1,268.4 $  1,360.8 $ 685.0 

Cash Flows from Operations  1,104.9  1,445.8  778.2

Cash Flows from Investing (293.4)  (543.9)  (584.5)

Cash Flows from Financing $  (1,289.3) $  (690.4) $  (255.8)

Balance Sheet (In millions)

Current Assets $  544.5 $ 568.2 $  415.7 

Current Liabilities  287.3  328.0  390.2 

Short-Term Debt  - 87.0 188.0

Long-Term Debt 1,226.1 1,133.0  945.9 

Equity $ 2,088.2 $ 2,151.5 $  2,215.7 

Cumulative Five-Year Free Cash Flow
$1.2 Billion

Financial Highlights
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Wells Drilled 2018 2019 2020

Total Gross 97  96 74

Total Net  95  94  64 

% Gross Success Rate 91% 100% 100%

Proved Reserves

Natural Gas (Bcf) 11,604.1 12,902.4 13,671.7

Oil, Condensate & Natural Gas Liquids (Mmbbl)  0.1  -  - 

Total Proved (Bcfe) 11,604.8 12,902.5 13,671.8

Total Proved Developed (Bcfe) 7,402.8 8,055.9 8,608.3

% Natural Gas 100% 100% 100%

% Proved Developed 64% 62% 63%

Reserve Additions (Bcfe)

Additions  2,243.5  2,116.4 1,973.9 

Additions, Revisions & Purchases 3,023.9 2,163.4 1,627.0 

Reserve Replacement 411% 250% 190%

Finding & Development Costs ($/Mcfe)

Additions $  0.40 $  0.37 $  0.29 

Additions & Revisions  0.30  0.36  0.35 

All Sources $  0.30 $  0.36 $  0.35 

Operational Highlights

Debt Maturity Schedule (In millions)

2026 $312

2025

$575

2023

$188

2024

$62

2022

2021



DIRECTORS

Dan O. Dinges
Chairman, President and Chief Executive Officer

Dorothy M. Ables
Former Chief Administrative Officer,
Spectra Energy Corp

Rhys J. Best
Chairman (non-executive), Arcosa Inc.  
and MRC Global Inc.

Robert S. Boswell
Chairman and Chief Executive Officer,
Laramie Energy, LLC

Amanda M. Brock
President and Chief Operating Officer,  
Solaris Midstream

Peter B. Delaney
Former Chairman, President and CEO, 
OGE Energy Corporation

Robert Kelley (Lead Director, retiring April 2021)
Former Chairman, 
President and Chief Executive Officer, 
Noble Affiliates, Inc. 
(Subsequently renamed Noble Energy Inc.)

W. Matt Ralls
Former Executive Chairman, 
Chief Executive Officer and President, 
Rowan Companies, plc

Marcus A. Watts
President, The Friedkin Group

COMMITTEES

AUDIT COMMITTEE

Dorothy M. Ables – Chairman
Robert S. Boswell
Amanda M. Brock
Peter B. Delaney
Robert Kelley 

COMPENSATION COMMITTEE

Rhys J. Best – Chairman 
Dorothy M. Ables
W. Matt Ralls
Marcus A. Watts

GOVERNANCE AND  
SOCIAL RESPONSIBILITY COMMITTEE 

W. Matt Ralls – Chairman 
Rhys J. Best
Robert S. Boswell 
Robert Kelley

ENVIRONMENTAL, HEALTH 
& SAFETY COMMITTEE 

Robert S. Boswell – Chairman 
Amanda M. Brock
Peter B. Delaney
Marcus A. Watts

EXECUTIVE COMMITTEE

Robert Kelley – Chairman 
Dan O. Dinges 
W. Matt Ralls

Officers

Dan O. Dinges  
Chairman, President and  
Chief Executive Officer

Scott C. Schroeder
Executive Vice President and  
Chief Financial Officer 

Jeffrey W. Hutton
Senior Vice President, Marketing

Todd L. Liebl
Senior Vice President,  
Land and Business Development

Steven W. Lindeman
Senior Vice President,  
EHS and Engineering

Phillip L. Stalnaker
Senior Vice President, Operations

G. Kevin Cunningham
Vice President and General Counsel

Charles E. Dyson II
Vice President, Information Services

Matthew P. Kerin
Vice President, Finance and Treasurer

Julius Leitner
Vice President, Marketing

Todd M. Roemer
Vice President and Chief Accounting Officer

Deidre L. Shearer
Vice President, Administration  
and Corporate Secretary

Board of Directors



ANNUAL MEETING

The annual meeting of the shareholders will  
be held Thursday, April 29, 2021 at 8:00 a.m.  
(Central Time) at the corporate office in  
Houston, Texas.

CORPORATE OFFICE

Cabot Oil & Gas Corporation 
Three Memorial City Plaza 
840 Gessner, Suite 1400 
Houston, TX 77024
P.O. Box 4544 
Houston, Texas 77210-4544 
(281) 589-4600 
www.cabotog.com

INDEPENDENT REGISTERED 
PUBLIC ACCOUNTING FIRM 
PricewaterhouseCoopers LLP 
1000 Louisiana Street, Suite 5800 
Houston, Texas 77002

RESERVE ENGINEERS

Miller & Lents, Ltd. 
Global Oil & Gas Consultants 
909 Fannin Street, Suite 1300 
Houston, Texas 77010

INVESTOR RELATIONS

Additional copies of the Form 10-K are available 
without charge. Shareholders, securities analysts, 
portfolio managers and others who have questions or 
need additional information concerning the Company 
may contact:

Matthew P. Kerin
Vice President, Finance and Treasurer
(281) 589-4642
matt.kerin@cabotog.com

TRANSFER AGENT/REGISTRAR

Equiniti Trust Company 
EQ Shareowner Services 
1110 Centre Pointe Curve, Suite 101 
Mendota Heights, MN 55120-4100 
(800) 468-9716 
www.shareowneronline.com

General Inquiries:
EQ Shareowner Services 
P.O. Box 64874 
St. Paul, MN 55164-0874 
(800) 468-9716

Certified/Overnight Mail:
EQ Shareowner Services 
1110 Centre Pointe Curve, Suite 101 
Mendota Heights, MN 55120-4100

Telephone Number for 
Foreign Shareholders: 
(651) 450-4064

Corporate Information
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PERFORMANCE GRAPH

The following graph compares our common  
stock performance with the performance of  
the Standard & Poors’ 500 Stock Index and the 
Dow Jones U.S. Exploration & Production Index 
for the period December 2015 through December 
2020. The graph assumes that the value of the 
investment in our common stock and in each index 
was $100 on December 31, 2015 and that all  
dividends were reinvested.

n Cabot Oil & Gas Corporation
n S&P 500
n Dow Jones US Exploration & Production

* $100 invested on 12/31/15 in stock or index, including 
reinvestment of dividends. Fiscal year ending December 31.
  
Copyright© 2021 Standard & Poor’s, a division of S&P Global.  
All rights reserved.
 
Copyright© 2021 S&P Dow Jones Indicies LLC, a division of  
S&P Global. All rights reserved.
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