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Forward-Looking Statements
Our commentary and responses to your questions may contain forward-looking statements, including our outlook for the first quarter and full-

year 2022, the Tripwire divestiture, and the results of our restructuring program. Forward-looking statements include projections of sales,

earnings, general economic conditions, market conditions, working capital, market shares, free cash flow, pricing levels, and effective tax

rates. Belden disclaims any obligation to update any such statements to reflect later developments, except as required by law. Information on

factors that could cause actual results to vary materially from those discussed today is available in the press release announcing 2021 third

quarter results, our most recent Quarterly Report on Form 10-Q as filed with the Securities and Exchange Commission (“SEC”) on August 9,

2021 (including those discussed in “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in Part I, Item 2

and under “Risk Factors” in Part I, Item 1A), and our subsequent filings with the SEC.

Non-GAAP Measures
On this call we will discuss some non-GAAP measures (denoted by footnote) in discussing Belden’s performance, and the reconciliation of those

measures to the most comparable GAAP measures is contained within this presentation or available at our investor relations website,

investor.belden.com.
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Executive Summary

1

2

3

4

Delivered another strong quarter of profitable growth
• Exceeded expectations for revenue, EPS and cash flow

• Continued solid demand and execution resulted in 21% organic growth and a book to bill of 1.20x

• Gained further momentum with solution selling strategy and new product innovation

Entered into two strategic transactions subsequent to year end
• Signed a definitive agreement to divest Tripwire

• Completed the acquisition of Macmon Secure GmbH in Industrial Solutions 

Strengthened the balance sheet 
• Reduced net leverage to 2.1x (1.2x pro forma for the Tripwire divestiture)

• Generated robust free cash flow of $211M in FY 2021

Announced full year 2022 guidance showing continued momentum
• Implies organic revenue growth of 6% and pro forma EPS growth of 13% at the high end

3

Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months 

Adjusted EBITDA plus trailing twelve months stock-based compensation expense.

Free cash flow is not a term defined by generally accepted accounting principles (GAAP) and our definition may or may not be 

used consistently with other companies that define this term.  See Appendix for reconciliation to comparable GAAP results.
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Tripwire Divestiture

• Buyer: HelpSystems, a cybersecurity and automation software company

• Cash proceeds of $350M

• Expected to close in Q1 2022

• Monetizing the business while turning our focus exclusively to industrial cybersecurity

• Maintaining a commercial relationship with Tripwire to act as an exclusive reseller in 

industrial markets

• Cash proceeds available for accretive deployment

• Reduced pro forma year-end net leverage to 1.2x post transaction

• Minimal impact on EPS or free cash flow

4

Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months 

Adjusted EBITDA plus trailing twelve months stock-based compensation expense.

Free cash flow is not a term defined by generally accepted accounting principles (GAAP) and our definition may or may not be 

used consistently with other companies that define this term.  See Appendix for reconciliation to comparable GAAP results.

Transaction

Summary

Strategic

Rationale

Financial

Rationale
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Pro Forma Portfolio Excluding Tripwire
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FOLLOWING THE 

TRIPWIRE DIVSTITURE:

• Minimal impact on EPS or 

free cash flow

• Pro forma EBITDA margin 

expansion of 50 basis 

points

• Pro forma year-end 2021 

net leverage reduced to 

1.2x, providing significant 

financial flexibility 

1. Pro forma FY 2021 excluding the Tripwire contribution of $107M in revenue and $4M in EBITDA

Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months

FY 2021 Pro Forma 20211

Industrial Solutions Enterprise Solutions

45%55% 47%53%

Revenues

$2.408B
EBITDA Margin

15.6%

Revenues

$2.301B
EBITDA Margin

16.1%
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Transaction closed on January 17, 2022

• Purchase price of $43M

• Expected 2022 revenue contribution of approximately $12M1

• Will be reported in the Industrial Solutions Segment

Macmon Secure GmbH is a leader in advanced network access control software

• Software products used to secure network infrastructure in mission-critical applications

• Complementary to Belden’s leading industrial networking portfolio (Hirschmann)

• Expands our ability to offer complete end-to-end network solutions

• Vertical markets include automotive manufacturing, food & beverage, utilities and healthcare

Accelerates Belden’s strategic plans

• Industrial Automation product roadmap

• Enhanced Solution Delivery

• Customer Innovation Center (CIC) development

Headquartered in Germany with 70 employees in Europe

Acquisition of Macmon Secure GmbH

6
1. Based on management’s best estimates 
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Financial GoalsQ4 2021 Highlights
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Revenue increased 28% 

year over year to $638M

Organic growth of      

21% year over year

Continued robust orders, 

book-to-bill of 1.20x

EBITDA increased 37% 

year over year to $101M

EBITDA margin increased 

110 basis points to 15.9%

Adjusted results.  See Appendix for reconciliation to comparable GAAP results.

All references to Earnings Per Share refer to adjusted net income from continuing operations per diluted share attributable to Belden stockholders

EPS increased 47%   

year over year to $1.32

Strong Q4 2021 results in a challenging operating environment
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Financial GoalsFY 2021 Highlights
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Revenue increased 29% 

to $2.408B

Organic growth of 20%

Continued solid progress 

on organic growth 

strategies 

(solution selling and 

product innovation)

Signed a definitive 

agreement to divest 

Tripwire for $350M 

subsequent to year end

Completed 2 strategic 

acquisitions in      

Industrial Solutions:

• OTN Systems in Q1’21

• Macmon Secure GmbH 

(subsequent to year end)

EBITDA increased 51%       

to $376M

EBITDA margin increased 

220 basis points to 15.6%, 

despite significant 

inflationary pressures

EPS increased 74%             

to $4.78

Adjusted results.  See Appendix for reconciliation to comparable GAAP results.

All references to Earnings Per Share refer to adjusted net income from continuing operations per diluted share attributable to Belden stockholders

Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months Adjusted EBITDA plus trailing 

twelve months stock-based compensation expense.

Free cash flow increased 

145% to $211M

Cash balance increased 

to $644M

Net leverage reduced 

from 4.0x to 2.1x      

(1.2x pro forma for the 

Tripwire divestiture)

FY 2021 results demonstrate strong execution and momentum with organic growth strategies



Q4 2021 Earnings Release |

Q4 2021 Financial Summary
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Q4 2021 Q3 2021 Q4 2020

Revenue $637.6M $631.3M $498.5M

Gross profit $234.7M $227.9M $176.3M

Gross profit percentage 36.8% 36.1% 35.4%

EBITDA $101.3M $100.7M $74.0M

EBITDA percentage 15.9% 16.0% 14.8%

Net Income(1) $60.2M $59.6M $40.5M

Earnings Per Share(2) $1.32 $1.31 $0.90

Adjusted results.  See Appendix for reconciliation to comparable GAAP results.

(1) All references to Net Income refer to adjusted net income from continuing operations attributable to Belden stockholders.

(2) All references to Earnings Per Share refer to adjusted net income from continuing operations per diluted share attributable to Belden stockholders.
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Q4 2021 Segment Results
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Industrial 

Solutions

Enterprise

Solutions
Consolidated

Q4 2021

Revenue $343.2M $294.3M $637.6M

EBITDA(1) $60.3M $39.7M $101.3M

EBITDA Margin 17.6% 13.5% 15.9%

Q3 2021

Revenue $345.1M $286.2M $631.3M

EBITDA(1) $59.6M $40.2M $100.7M

EBITDA Margin 17.3% 14.0% 16.0%

Q4 2020

Revenue $270.8M $227.7M $498.5M

EBITDA(1) $47.3M $26.1M $74.0M

EBITDA Margin 17.5% 11.5% 14.8%

Adjusted results.  See Appendix for reconciliation to comparable GAAP results.

(1) Consolidated results include non-operating pension costs and eliminations  
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Q4 2021 Balance Sheet Highlights
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Q4 2021 Q3 2021 Q4 2020

Cash and Cash Equivalents $644M $458M $502M

Working Capital Turns 11.2x 7.8x 10.3x

Days Sales Outstanding 53 56 50

Inventory Turns 4.7x 5.2x 5.2x

Total Debt Principal Amount $1.48B $1.51B $1.59B

Net Leverage(1) 2.1x 2.8x 4.0x

(1) Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months 

Adjusted EBITDA plus trailing twelve months stock based compensation expense.
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Q4 2021 Cash Flow Highlights
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Q4 2021 Q4 2020
FY 

2021

FY

2020

Cash flows from operating activities(1)(2) $170.1M $134.7M $272.1M $173.4M

Less: Net capital expenditures(2) $35.4M $33.4M $87.8M $87.1M

Plus: Proceeds from sale-leaseback $27.0M -- $27.0M --

Free cash flow(3) $161.7M $101.3M $211.3M $86.3M

(1) Cash flows from operating activities in Q4 2021 benefited by $27 million from a gain on the sale of a note receivable.

(2) FY 2020 is inclusive of Grass Valley through the disposal date of July 2, 2020

(3) Free cash flow is not a term defined by generally accepted accounting principles (GAAP) and our definition may or may not be used consistently with other companies 

that define this term.  See Appendix for reconciliation to comparable GAAP results.
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Outlook

Full Year 2022

• Revenue of $2.390 - $2.440 billion

• Earnings Per Share(1) of $5.00 - $5.35

Full Year 2022 Assumptions

• Interest expense of $62 million

• Tax rate of 20%

• Share count approximately 46.3 million

Q1 2022

• Revenue of $558 - $573 million

• Earnings Per Share(1) of $1.03 - $1.13

Adjusted Outlook. See Appendix for reconciliation to comparable GAAP outlook.

(1) All references to Earnings Per Share refer to adjusted net income from continuing operations per diluted share attributable to Belden stockholders. 13
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2022 High End of Guidance

$2.408B
$2.440B

$2.301B

2021 Actual Tripwire
Divestiture

2021
Pro Forma

Volume /
Operations

Macmon
Acquistion

Brazil Oil & Gas
Divestiture

Copper Prices,
FX Rates

Tax, Interest,
Share Count

2022 Guidance
High End

$4.78

$0.04 $5.35($0.01) ($0.07)

($0.03) $4.75

Revenue

EPS

($5M)

$0.64

(1) Adjusted Outlook. See Appendix for reconciliation to comparable GAAP outlook.

(2) All references to Earnings Per Share refer to adjusted net income from continuing operations per diluted share attributable to Belden common stockholders.

(3) Management’s best estimates

$142M ($10M)$12M
($107M)

14
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Investment Thesis
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Improving Our Position Through Value-Added Solutions

Aligned with secular growth markets

Improved solution selling capabilities

Accelerated new product innovation

Enhanced commercial excellence

Solid operating leverage

Improving productivity

Robust free cash flow growth

Reduced net leverage of 2.1x EBITDA 

(1.2x pro forma)

Extended debt maturities at low fixed 

interest rates

Accelerating Organic Growth Expanding EBITDA Margin Strengthening Balance Sheet

Net leverage is calculated as (A) total debt less cash and cash equivalents divided by (B) the sum of trailing twelve months.
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QUESTIONS?
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APPENDIX
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Statement of Operations
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Operating Segment Information
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Operating Segment Reconciliation to Consolidated Results
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Balance Sheet
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Cash Flow Statement
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Reconciliation of Non-GAAP Measures
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In addition to reporting financial results in accordance with accounting principles

generally accepted in the United States, we provide non-GAAP operating results

adjusted for certain items, including: asset impairments; accelerated depreciation

expense due to plant consolidation activities; purchase accounting effects related to

acquisitions, such as the adjustment of acquired inventory and deferred revenue to fair

value and transaction costs; severance, restructuring, and acquisition integration costs;

gains (losses) recognized on the disposal of businesses and tangible assets;

amortization of intangible assets; gains (losses) on debt extinguishment; certain

revenues and gains (losses) from patent settlements; discontinued operations; and other

costs. We adjust for the items listed above in all periods presented, unless the impact is

clearly immaterial to our financial statements. When we calculate the tax effect of the

adjustments, we include all current and deferred income tax expense commensurate

with the adjusted measure of pre-tax profitability.

We utilize the adjusted results to review our ongoing operations without the effect of

these adjustments and for comparison to budgeted operating results. We believe the

adjusted results are useful to investors because they help them compare our results to

previous periods and provide important insights into underlying trends in the business

and how management oversees our business operations on a day-to-day basis. As an

example, we adjust for the purchase accounting effect of recording deferred revenue at

fair value in order to reflect the revenues that would have otherwise been recorded by

acquired businesses had they remained as independent entities. We believe this

presentation is useful in evaluating the underlying performance of acquired companies.

Similarly, we adjust for other acquisition-related expenses, such as amortization of

intangibles and other impacts of fair value adjustments because they generally are not

related to the acquired business' core business performance. As an additional example,

we exclude the costs of restructuring programs, which can occur from time to time for

our current businesses and/or recently acquired businesses. We exclude the costs in

calculating adjusted results to allow us and investors to evaluate the performance of the

business based upon its expected ongoing operating structure. We believe the adjusted

measures, accompanied by the disclosure of the costs of these programs, provides

valuable insight.

Adjusted results should be considered only in conjunction with results reported

according to accounting principles generally accepted in the United States.
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Reconciliation of Non-GAAP Measures (continued)
In addition to reporting financial results in accordance with accounting principles

generally accepted in the United States, we provide non-GAAP operating results

adjusted for certain items, including: asset impairments; accelerated depreciation

expense due to plant consolidation activities; purchase accounting effects related

to acquisitions, such as the adjustment of acquired inventory and deferred

revenue to fair value and transaction costs; severance, restructuring, and

acquisition integration costs; gains (losses) recognized on the disposal of

businesses and tangible assets; amortization of intangible assets; gains (losses)

on debt extinguishment; certain revenues and gains (losses) from patent

settlements; discontinued operations; and other costs. We adjust for the items

listed above in all periods presented, unless the impact is clearly immaterial to our

financial statements. When we calculate the tax effect of the adjustments, we

include all current and deferred income tax expense commensurate with the

adjusted measure of pre-tax profitability.

We utilize the adjusted results to review our ongoing operations without the effect

of these adjustments and for comparison to budgeted operating results. We

believe the adjusted results are useful to investors because they help them

compare our results to previous periods and provide important insights into

underlying trends in the business and how management oversees our business

operations on a day-to-day basis. As an example, we adjust for the purchase

accounting effect of recording deferred revenue at fair value in order to reflect the

revenues that would have otherwise been recorded by acquired businesses had

they remained as independent entities. We believe this presentation is useful in

evaluating the underlying performance of acquired companies. Similarly, we

adjust for other acquisition-related expenses, such as amortization of intangibles

and other impacts of fair value adjustments because they generally are not

related to the acquired business' core business performance. As an additional

example, we exclude the costs of restructuring programs, which can occur from

time to time for our current businesses and/or recently acquired businesses. We

exclude the costs in calculating adjusted results to allow us and investors to

evaluate the performance of the business based upon its expected ongoing

operating structure. We believe the adjusted measures, accompanied by the

disclosure of the costs of these programs, provides valuable insight.

Adjusted results should be considered only in conjunction with results reported

according to accounting principles generally accepted in the United States.
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Reconciliation of Non-GAAP Measures (continued)
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Reconciliation of Non-GAAP Measures (continued)
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Free Cash Flow GAAP to Non-GAAP Reconciliation

27

We define free cash flow, which is a non-GAAP financial measure, as net cash from operating activities adjusted for

capital expenditures net of the proceeds from the disposal of tangible assets. We believe free cash flow provides useful

information to investors regarding our ability to generate cash from business operations that is available for acquisitions

and other investments, service of debt principal, dividends and share repurchases. We use free cash flow, as defined, as

one financial measure to monitor and evaluate performance and liquidity. Non-GAAP financial measures should be

considered only in conjunction with financial measures reported according to accounting principles generally accepted in

the United States. Our definition of free cash flow may differ from definitions used by other companies.
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Reconciliation of Non-GAAP Measures
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Our guidance is based upon information currently available regarding events and conditions that will impact

our future operating results. In particular, our results are subject to the factors listed under "Forward-Looking

Statements" in this release. In addition, our actual results are likely to be impacted by other additional events

for which information is not available, such as asset impairments, adjustments related to acquisitions and

divestitures, severance, restructuring, and acquisition integration costs, gains (losses) recognized on the

disposal of tangible assets, gains (losses) on debt extinguishment, discontinued operations, and other gains

(losses) related to events or conditions that are not yet known.


