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Forward Looking Statements

A Warning about Forward-Looking Information

This presentation contains statements that are based on other than historical data and that are forward-looking within the meaning of the Private Securities 
Litigation Reform Act of 1995.  Forward-looking statements provide current expectations or forecasts of future events and include, among others: (1) 
Statements with respect to the beliefs, plans, objectives, goals, guidelines, expectations, anticipations, and future financial condition, results of operations and 
performance of the Company and its subsidiaries (collectively “we,” “our,” or “us); and (2) Statements preceded by, followed by or that include the words 
“may,” “could,” “should,” “would,” “believe,” “anticipate,” “estimate,” “expect,” “intend,” “plan,” “projects,” or similar expressions. 

These forward-looking statements are not guarantees of future performance, nor should they be relied upon as representing the Company’s or the Bank’s views 
as of any subsequent date.  Forward-looking statements involve significant risks and uncertainties and actual results may differ materially from those presented, 
either expressed or implied. Factors that might cause such differences include, but are not limited to: (1) The ability of the Company and the Bank to 
successfully execute its business plans, manage its risks, and achieve its objectives; (2) Changes in local, national and international political and economic 
conditions; (3) Changes in financial market conditions, either internationally, nationally or locally in areas in which the Company conducts its operations, 
including without limitation reduced rates of business formation and growth, commercial and residential real estate development and real estate prices; (4) 
Changes in interest rates, the quality and composition of the loan and securities portfolios, demand for loan products, deposit flows and competition; (5) 
Changes in fiscal, monetary, regulatory, trade and tax policies and laws, and regulatory assessments and fees; (6) Continuing consolidation in the financial 
services industry; (7) Legal claims against the Company; (8) Increased competitive challenges and expanding product and pricing pressures among financial 
institutions; (9) The ability of the Company and the Bank to develop new banking products, the cost of such development, the acceptance of such new products 
by the Company’s and Bank’s clientele and the impact of these new product’s on the Company’s and Bank’s profitability; (10) Technological changes and the 
Company’s implementation of new technologies, including how the cost of implementation impacts the Company’s profitability; (11) The Company’s ability to 
develop and maintain secure and reliable information technology systems; (12) Legislation or regulatory changes which adversely affect the Company’s 
operations or business; (13) The Company’s ability to comply with applicable laws and regulations, and the cost of such compliance; and (14) Disruptions in 
operations from system security risks, data protection breaches, cyberattacks, extreme weather conditions, medical epidemics or pandemics such as the 
COVID-19 pandemic, and other natural or manmade disasters or catastrophic events. Except to the extent required by law, the Company specifically disclaims 
any obligation to update any factors or to publicly announce the result of revisions to any of the forward-looking statements included herein to reflect future 
events or developments.
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April 4, 1871 – Our Story is Your Story 
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▪ Support 8 Non-Profits focused on 
assisting those who are Food 
Insecure

▪ 2021 Pack the ‘Pack program 
raising $43,000 to fill 8,600 
backpacks 

▪ Established

▪ Since Fall 2019, raised and 
contributed over $101,000 
towards caring for the hungry 
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Neighbors Helping Neighbors



▪ Innovative One of Kind Program 
▪ Co-founded with 3 local community 

banks to serve 11 counties
▪ Response to 2019 Federal Reserve 

Minority Owned Firm Study
▪ As of March 31, 2022, funded 

$544,000 of the collective 
commitment of $1,000,000

6

Commitment to our Communities

RATIONS SPACEPORT
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Leverage Technology for 
Customer Experience, 

Expansion and Efficiency

Strategic Priorities

Provide a Differentiated 
Customer Experience

Grow and Enhance 
Overall Profitability

 Provide a differentiated culture in which employees thrive 
 Ensure a consistent Amazing Customer Experience (ACE) at every 

interaction with the ACE Playbook
 Must be equally present in the physical and digital environment
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The Experience Culture Drives Success



▪ Highly experienced Small Business  
Banker Team 

▪ Opened LPO in Fredericksburg located 
in UMW Center for Economic 
Development 

▪ Achieved Preferred Lender status in 
October 2021
– First WV Chartered Bank 

▪ Relationships with local SBDC
▪ Flexibility to generate fee income 

Leading Small Business Initiative
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▪ Aligned with Sterling Financial 
Management, Inc. 

▪ Expanded the team with 
experienced advisors 

▪ Collaborates with BCT Wealth to 
provide amazing experience

▪ Greater efficiency and 
responsiveness 

▪ Improved profitability 

Strengthened BCT Investments

Securities and advisory services are offered through LPL Financial (LPL), a registered investment advisor 
and broker-dealer (member FINRA/SIPC). Insurance products are offered through LPL or its licensed affiliates. 
BCT-Bank of Charles Town and BCT Investments are not registered as a broker-dealer or investment advisor. 
Registered representatives of LPL offer products and services using BCT Investments, and may also be employees of 
BCT-Bank of Charles Town. These products and services are being offered through LPL or its affiliates, which are 
separate entities from, and not affiliates of, BCT-Bank of Charles Town or BCT Investments.

Securities and insurance offered through LPL or its affiliates are:
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https://www.finra.org/#/
https://www.sipc.org/


▪ Adds value to the client 
– Simplifies the financial life
– Ease of use 
– Saves client money

▪ Streamlines process for cost 
savings 

▪ Enterprise-wide dashboard 
▪ Outsourced AI 

DIGITAL – Investments for the future
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▪ Four year involvement in the 
ICBA ThinkTech program
– Selection Committee 

exposure
– In-depth demos/coaching

▪ Anchor investment in BankTech 
Venture Fund
– Fintech ecosystem 

Future of Fintech Investing
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2021 Results
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Balance Sheet Growth (‘000’s)
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Compound Annual Growth Rate of Assets = 13.71%



Loan Portfolio as of 12/31/2021

Residential, 32%

Consumer & 
Other, 6%

Construction, 5%

Non-Owner Occ CRE, 
30%

C&I, 26%

Farm, 1%

Concentrations of Credit

▪ Well below regulatory guidelines:
– Construction & Land = 38.2%
– Commercial RE = 244.5%

▪ Capped Hotel Lending in 3Q2019 
– Current O/S balances = 

$28.2 million
▪ Office building exposure is all 

performing and primarily owner-
occupied

Diversified Loan Portfolio 
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▪ Strong credit culture and 

underwriting guidelines 
▪ Strong monitoring practices 

of concentrations, trends
▪ Semi-annual credit score 

monitoring of consumer 
portfolios

▪ Fall 2019, require PMI on 
portfolio mortgages over 
80% LTV

▪ Early 2020, proactively 
adjusted underwriting criteria 
for consumer lending

▪ Focused business 
development efforts

Source: Peer UBPR data available through 12.31.20

Prudent Credit Culture Drives Asset Quality
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MBS, 48%

Corporate, 
9%

Municipal, 
4%

US 
Treasuries, 

35%

Agencies, 
4%

Other, 1%

▪ Conservative, high-quality portfolio
▪ Average duration = 3.87 years
▪ Taxable equivalent yield = 1.51%
▪ Unrealized loss at 3/31/22 = 

$4,958,500

Conservative Investment Portfolio & AOCI 
March 31, 2022
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$70,023 $105,674
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▪ Strategic initiative to grow 
non-interest bearing deposits 
as % of total deposits
– December 31, 2021 = 

22.5%
▪ Specifically designed 

products for targeted 
businesses

▪ Enhanced Cash Management 
Online Platform & Support 
Team

▪ Cost of deposits for 4Q2021
=  0.28%

Non-Interest Bearing Deposit Growth (‘000s) 
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NOTE: Regulatory Capital Ratios are for BCT only

Strong Capital Position as of December 31, 2021
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Well Diversified Non-Interest Income

Deposit 
Services, 13%

Interchange, 28%

Wealth 
Advisory, 21%

Secondary 
Market, 24%

Other, 14%

2021Y
▪ Non-Interest Income to Average 

Assets
– PTBS/BCT = 1%
– Local Peer Group = 0.75%
– National Peer Group = 0.70%

▪ Increased 19% over 2020 to $6.8 
million

▪ Wealth AUM increased 20% to 
$218 million

▪ 2021 Top Lender in West Virginia
– Tammy Miller
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Strategic expansion initiatives began July 2018
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Net Income (000’s)

Record Year of Earnings 



Rewarding Shareholders with Dividends and Total Return 

12.5% increase to dividend to $.09 
per share for shareholders of record 
May 3, 2022, payable May 10, 2022

Quarterly assessment of capital with 
stress test

Target payout of 20-25%
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Dividend Per Share Earnings Per Share

Total Return 
since 

July 1, 2017  
89.51%
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Thank You For 
Your Continued Support
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