
Dear Fellow Shareholders,

Over the last several quarters I’ve discussed many of 
our strategies and management decisions. Behind those 
strategies and decisions lies a critical element to our 
success -- our Mission and Vision.

So what do we mean when we say in our Vision 
Statement we want to be the preferred provider of 
“financial services?” First, it’s important to understand 
financial services is more than just daily banking. At 
United Bank, financial services is a comprehensive suite 
of solutions that range from small business lending, 
mortgage financing, insurance, investments as wells as 
consumer lending. Financial services also spans tangible 
products and services to include the attitude of service 
and personal attention our clients receive when seeking a 
simple balance inquiry by phone or when seeking complex 
commercial loan needs or family estate planning. Financial 
services isn’t just what we do. It’s who we are. 

It’s our Vision to go beyond simply offering these 
services to becoming the go-to resource for our clients. 
Being the “preferred provider” of financial services means 
United Bank is top-of-mind when customers consider their 
financial needs. We want them to instinctively think of us 
first when seeking solutions today and over time as their 
needs change. We want to be there for our clients when 
they begin their careers, get married, have families and 
eventually retire. We want customers to affirmatively and 
confidently say “United Bank is my bank.”

 At United Bank we recognize that we can be no better 
than the customers and the communities we serve. That’s 
why our vision includes “strengthening the economic 
viability” of the communities across our footprint. From the 
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volunteer efforts of more than 180 employees to the creative 
products and service aimed at enhancing the financial 
future of our small businesses, farms and families, United 
Bank is committed to serving our neighbors. We seek out 
partnerships with those who share our vision of improving  
the quality of life across Southwest Alabama and Northwest 
Florida through job creation, financial literacy, asset building 
initiatives and economic development. 

Finally, to “exceed the expectations of our customers,” we 
differentiate ourselves with innovative products and services 
we like to call “Uniquely United.” These services -- feature 
rich mobile and online services, dedicated farm resources, 
leadership in the fraud and security sector, personal storage 
compartments and our senior savings account, to name just 
a few -- provide our clients the opportunity to experience so 
much more beyond traditional banking. And, as I mentioned, 
that experience is complemented by a level of service from 
an entire staff committed to doing more, being more and 
serving better.

The result of our focus is the strength we seek in our 
Mission Statement. It’s evident, in our asset quality, capital 
and improved earnings. And in the recent 5-Star rating from 
BauerFinancial. But we know this strength is only sustainable 
through a continued focus on living our mission and vision. 
And that is our continued commitment to you. 

I appreciate your continued support as a shareholder and 
as one who shares our Mission and Vision. 

Sincerely,

Robert R. Jones, III
President & CEO 

Mission Statement: Strength Through Service Excellence

Vision Statement: “United Bank will be the preferred provider of  
financial services and will endeavor to strengthen the economic viability with-

in every market served by the bank. We will exceed the expectations of our 
customers in service, products, and convenience.”
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United Bancorporation of Alabama, Inc. (UBAB) continues to 
emphasize the 2016 initiatives of 1)Earnings Growth 2)Loan Growth 3)
Asset Quality and 4)Expense Containment. As a result UBAB produced 
42% higher earnings available to common shareholders of $1,491M 
through the first six months of 2016. Loans, net of allowance, totaled 
$294MM and represent a $4.8MM increase during the quarter and 
a $15.3MM increase compared to the prior year. UBAB strategically 
targets Agriculture, Mortgage and Commercial Loans, with growth 
being realized as a result of these emphases. Efforts to continue the 
improvement of asset quality have resulted in levels of past due loans, 
nonaccrual loans, and Other Real Estate (ORE) either at or in line with 
multi-year lows in each area. ORE declined an additional $1.2MM, 
during the second quarter, bringing the 2016 ORE reduction to $2.2MM, 
or 34%.      
Total Assets were $551MM as of June 30, 2016, an annual increase of 
$33 MM, or 4%. The increase in assets was largely driven by $29MM of 
growth in deposits, with $22MM growth in non-interest bearing deposits 
and the remaining $7MM in lower-interest bearing transactional 
accounts. 
Net Interest Income sustained its 10% year-over-year growth and has 
been driven by the more effective deployment of assets in loans and 
investments. Interest Income for Q2, 2016 is approximately $790M 
higher than the prior year. Q2 Interest Expense increased $32M, or 
4%, on a comparative basis. UBAB’s cost of funds held at 33 basis 
points due to the impact of the higher non-interest bearing deposits. The 
combined results produced a Net Interest Margin of 3.48% which is 9 
basis points higher than Q2, 2015.
Non-Interest Income net of ORE and securities gains grew $273M in 
the first six months of 2016 and was primarily associated with higher 
service charges and card-based revenue. UBAB’s 1.02% of Non-
Interest Income to Average Assets remains well ahead of historical and 
peer performance. Non-Interest Expense, net of ORE reserves, was 
$8.7MM, an increase of 5%. Increases in personnel costs associated 
with timing issues, along with higher compliance costs, account for the 
increase. 

Financial Summary
(M=Thousands / MM = Millions)

Balance Sheet                                                    ($ in 000s)

Income Statement                                            ($ in 000s)

Diluted Earnings Per Share 0.62$      Return on Average Assets 0.58%
Net Interest Margin 3.48% Loans to Deposits 60.61%
Cost of Funds 0.33% NIB Deposits to Total Deposits 42.42%
Non Interest Income to Average Assets Allowance to Gross Loans, HFI 1.36%

(Less ORE and Securities Gains) 1.02% Leverage Ratio 9.82%

For the Six Months Ended June 30, 2016
Select Financial Data

United Bancorporation of Alabama, Inc.

2016 2015
Assets

Cash and due from banks 78,418$        40,289$        
Investment securities 142,097        158,958        

Loans, net of reserve 294,314        279,041        

Fixed assets 13,653          13,713          
Other real estate 4,160           6,699           
Other assets 17,924          18,716          

Total assets 550,566$      517,416$      

Liabilities and Stockholders' Equity
Non-interest bearing deposits 208,482$      186,440$      
Interest bearing deposits 282,987        275,867        

Total deposits 491,469        462,307        
Note payable to Trust 10,310          10,310          
Other liabilities 3,324           3,125           

Total Liabilities 505,103        475,742        
Total stockholders' equity 45,463          41,674          

Total liabilities and 
   stockholders' equity 550,566$      517,416$      

 

2016 2015
Loan income, including fees 7,669$     7,148$     
Securities income 1,301       1,091       
Short-term investments 121          62           

Total interest income 9,091       8,301       
Deposits 687          669          
Borrowings 147          133          

Total interest expense 834          802          
Net interest income 8,257       7,499       

Provision for loan losses 200          155          
Net interest income after provision
for loan losses 8,057       7,344       

Non-interest income 3,070       3,183       
Non-interest expense 8,801       8,945       

Taxable Earnings 2,326       1,582       
Income tax expense 732          429          

Net Earnings 1,594       1,153       
Preferred stock dividends 103          103          

Net Earnings available to common shareholders 1,491$     1,050$     

Condensed Income Statement
(unaudited)

 


