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Notice & Disclaimer

Confidentiality

This presentation is confidential and contains proprietary information regarding EMERGE Commerce Inc. (the “Company”, “us” or “our”). Under no circumstances may the contents of 

this presentation be copied, reproduced, distributed or passed, in whole or in part, in any form or forwarded or further redistributed to any other person. Any forwarding, distribution 

or reproduction of this document in whole or in part is unauthorized. Without limiting the generality of the foregoing, by accepting this presentation, the recipient will have be deemed 

to have agreed (i) to maintain the confidentiality of this document and the information contained herein, (ii) to protect such information in the same manner the recipient would 

protect its own confidential information, which shall be at least a reasonable standard of care, (iii) not to reproduce this presentation in whole or in part and (ii) to promptly destroy of 

return all copies of this presentation and any analyses, compilations, studies or other documents prepared by or on behalf of the recipient and containing or reflecting any information 

in this presentation upon the Company’s written request.

Disclaimer

This presentation is a short summary of certain information for introductory purposes only, is not to be relied upon for investment purposes. The information contained in this 

presentation has been prepared for the purpose of providing interested parties with general information to assist them in their evaluation of the Company and does not purport to 

contain all information necessary for a thorough understanding of the Company, its business or future prospects, or the nature or extent of the risks to which any of them and their 

respective businesses and their respective futures, or that may be required by a prospective counterparty or investor. This presentation has been prepared to assist recipients in making 

their own independent evaluation of the Company. The information contained in this presentation is provided as at the date hereof and is subject to amendment, revision and updating 

in any way without notice or liability to any party. Certain information contained herein has been prepared from third-party sources. Such information has not been independently 

audited or verified by the Company. While the information contained herein has been prepared in good faith, neither the Company nor its shareholders, directors, officers, agents, 

employees, or advisors give, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of 

the information in this presentation, or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such 

information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, 

employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of the 

accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising from the use 

of this presentation. 

This presentation is not an offer to sell or a solicitation of an offer to buy securities of the Company or any other company. Neither is this presentation an advertisement or promotion 

for the Company’s products or services. No securities regulator or commission has approved or expressed an opinion on the contents of this presentation. This presentation is not, and 

under no circumstances is to be construed as, a prospectus, an advertisement or a public offering of securities. 

Forward-Looking Information

This presentation contains “forward-looking information” within the meaning of applicable Canadian securities laws and (“forward-looking statements”). Forward-looking statements 

are neither historical facts nor assurances of future performance. Instead, they are based on our current beliefs, expectations, assumptions and analyses made by us regarding the 

future of our business, future plans and strategies, our operational results and other future conditions. These forward-looking statements appear in a number of places throughout this 

Presentation and can be identified by the use of words, such as “anticipates,” or “believes,” “budget,” “estimates,” “expects,” or “is expected,” “forecasts,” “intends,” “plans,” “scheduled,” 

or variations of such words and phrases or state that certain actions, events or results “may,” “might,” “will,” “would,” “could”, “should,” “continue,” or be taken, occur or be achieved. 

These Forward-looking statements in this presentation include, but are not limited to, statements with respect to: the Company’s strategy, development and commercialization plans 

and objectives (including target acquisitions including expected acquisition terms, sales roll out plans, the launch of “Want” global mobile mall app brand, projected milestones and 

timelines, estimated sales, revenue and EBITDA and cost metrics), market prices, values and other economic indicators and estimated valuation multiples. Forward-looking statements 

are based on certain material assumptions and analysis made by the Company, and the opinions and estimates of management as of the date such statements are made and they 

represent management's best judgment based on facts and assumptions that management considers reasonable in light of its experience and perception of historical trends, current 

conditions and expected future developments and other factors it believes are appropriate, and are subject to risks and uncertainties. 
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Premium Digital Brand Portfolio

EMERGE Commerce (TSXV: ECOM) is a disciplined, diversified, acquirer 

and operator of category-leading, niche e-commerce brands across North America
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1. GMS stands for Gross Merchandise Sales. EMERGE 2021 Pro Forma GMS based on the Company’s estimate of the additional GMS that it would have recorded if it 
had acquired the businesses acquired during that period on the first day of that period.

2. Approximate number of employees at December 31, 2021

8
Brands

5
Verticals

2
Countries

$120M
Gross Merchandise Sales (“GMS”) (1)

120
Employees(2)

Toronto
Headquarters

Consumer Marketplace Subscription (“D2C”) B2B Marketplace

EMERGE Brand Portfolio

22.7%
GMS (2021E)

41.0%
GMS (2021E)

16.0%
GMS (2021E)

14.7%
GMS (2021E)

5.6%
GMS (2021E)
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A Scalable Model
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✓ Sustainably reduce the cost 

per acquisition vs. online 

advertising under traditional 

e-commerce model

EMERGE Acquisition Playbook

Acquire

✓ Leveraged shared platform 

and teams to realize 

efficiencies

✓ Propel brands to new heights 

via cross selling, high 

margin advertising, and 

recurring subscription 

program

Accelerate

Integrate

EMERGE Acquisition Model & Economics

✓ 1,000’s of niche e-commerce businesses with greater than $1M EBITDA

✓ Improved debt terms and pricing with higher profitability and cash flows

✓ Ability to increase size and frequency of acquisitions with the right team in place

A Proven Playbook To Acquire And Integrate Profitable Niche E-commerce Businesses, 
Driving Triple-Digit Revenue And Adjusted EBITDA Growth



A C Q U I R E      | I N T E G R A T E      | A C C E L E R A T E P R I V A T E   &   C O N F I D E N T I A L 5

Acquisition Criteria & Pipeline
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Target Consideration Mix Target Criteria

Cash at Closing

EMERGE Equity

Deferred / Earnout

20%

50%

30%

Target Verticals

• Market leadership position in niche e-commerce segment

• Healthy organic growth

• Exclusive recurring merchant relationships

• Target EBITDA of $1M to $5M

• Target Acquisition multiple of 4x – 6x EBITDA

• Key Management staying with alignment

E-Commerce Niche Geography GMS / Revenue (C$M) EBITDA (C$M)

Subscription Portfolio C$20.0 C$3.5

Pets B2B Marketplace C$50.0 C$3.5

Health & Wellness C$20.0 C$2.5

Golf “Tuck-Ins” C$50.0 C$5.0

B2B Marketplace C$50.0 C$4.0

Smart Home C$75.0 C$11.0
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Synergies In the Works

Payment Processor Single processor

Email Marketing

Logistics

Customer Service

Marketing & Analytics

Bundled email programs

Shared Warehouse

Centralized ticketing and fraud prevention 

Consolidate teams/ agencies and creative

Streamline admin support functions 

2022 is a key year to extract synergies and unlock additional growth
opportunities from the completed acquisitions, and across the portfolio

Admin/ Back-Office

Cross-Selling

Advertising Initiatives

Margin Enhancement

M&A Expertise

ACCELERATE 

Free customer acquisition

Leveraging combined reach/ segmented data

Add-on gross margin opportunities

Dedicated team to drive tuck-in acquisitions

INTEGRATE (“Shared Services”)
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• WholesalePet: Double-digit growth, strong 
profitability and cash flows

• BattlBox Group: Strong Adj. EBITDA. Repeat 
customer rate of ~85%

• truLOCAL remains close to ~2x pre-pandemic levels 

• JustGolfStuff grew GMS by more than 2x in 2021. 
UnderPar Canada Showing early comeback signs

Q1 2022 Financials

Brand Level Progress

Major Milestones in Q1

Corporate Update

All Figures in CAD$ Millions

GMS (1) 19.8 28 50

Revenue (2) 19.8 28 4.7

Adj. EBITDA (2) 1.6 3.5 3.5

1. GMS stands for Gross Merchandise Sales. EMERGE 2021 Pro Forma GMS based on the Company’s estimate of the additional GMS that it would have recorded if it had 
acquired the businesses acquired during that period on the first day of that period.

2. Figures based on TTM period at time of each acquisition, based on unaudited/ draft financials or quality of earnings reports / additional management normalizations 

• GMS: $30.2M vs. $11.4M in ‘21 +166% YoY

• Revenue: $15.8M vs. $7.1M +123% YoY

• Adj. EBITDA: $1.1M vs. $0.27M +297% YoY

• Eclipsed $30M GMS in a quarter for the first time

• Second consecutive quarter with Adj. EBITDA 
exceeding $1M+

• The Company has multiple signed LOIs 
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https://trulocal.ca/
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Analysts expect the pro forma business to achieve $64M revenue and significantly 
expand Adj. EBITDA to $6.4M in 2022, excluding additional acquisitions

Consensus Forecast

1. Management does not endorse consensus estimates and does not provide formal guidance at this time.)

Consensus estimates from Canaccord Genuity and Raymond James
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2022 Priorities

1. Drive synergies and healthy organic growth for the overall portfolio 

2. Achieve positive Operating Cash Flow (“OCF”) 

3. Accretive acquisitions to bolster existing and new verticals, increasing 
scale and improved margins

4. Refinance and Expand debt facility at improved pricing and terms

5. Increase investor awareness and improve liquidity

6. Eclipse $100M Revenue and $10M Adj. EBITDA this year 
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Leadership Team & Capitalization

Ghassan Halazon FOUNDER, CHIEF EXECUTIVE OFFICER

• 12 years of acquiring and operating some of Canada’s 

most coveted e-commerce brands

• Canada’s Top 40 Under 40 Award (2020)

• Raised over $100M in capital

• Investment Banker with Citi (New York)

Jonathan Leong CHIEF FINANCIAL OFFICER

• CPA and CBV with 10+ years of experience 

• Senior-level position at VetStrategy, a private equity 

backed roll-up in the veterinary industry valued at $1BN

George Marouchos VICE PRESIDENT, M&A

• Senior leadership team member at Dye & Durham (TSX: 

DND), a $3BN legal tech consolidation play

• Senior roles at Maple Leaf, Unilever and Pepsi

Fazal Khaishgi CHIEF OPERATING OFFICER

• Among first 5 employees at Buytopia (sold to EMERGE)

• Co-led the development of SnapSaves, a cashback 

rewards app (sold to Groupon)

Tanya Zakaib, HR MANAGER 

TSXV: ECOM

Price $0.24

Basic Shares Outstanding 103.96M

Market Capitalization $25M

In-the-money Options 3.9M

In-the-money Warrants 0.2M

Fully Diluted 108M

Loan 25.0M

Cash (6M)

Enterprise Value $44M

1. Price as of June 14, 2022 close
2. Estimated cash balance 
3. Treasury Method used for Options and Warrants

• 8 years of HR experience, recently at Mastercard Foundation

• BBA Hons from the University of Guelph, and Human Resources 

Management Postgraduate Certificate from Humber College
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ECOM Portfolio
$120M+ GMS

Accretive
Acquisitions

Global 
Partnerships

Unified
Loyalty/ Perks

Program

Data
Monetization

Brand
Incubation

Emerging Tech
(NFTs, 

Blockchain)

“Beyond the Shopping Cart”
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Thank You.

Ghassan Halazon

Founder & CEO

Ghassan@emerge-brands.com

James Bowen, CFA

Investor Relations

investor@emerge-brands.com

TSXV: ECOM 
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https://globelink.ca/opportunity/canadas-top-growing-companies-2020-report-on-business/

