
Sustainability Report

2019

Diego HC TopCo A/S



Modern Contemporary
170-200 m2

HusCompagniet  Sustainability Report 2019

2 / 28



Our sustainability journey
In 2019, we embarked on a journey to put sustainability at 

the top of the agenda, and make it a systematic focus of our 

business. We intensified our efforts to integrate sustainability 

throughout the value chain, from the way we think about 

building materials, to our product offerings, and through the 

use phase of our house after we hand over the keys to our 

customers. To track progress, we also scaled up reporting 

on our sustainability ambitions and performance. 

For HusCompagniet, sustainability is a leadership agenda, 

with ownership anchored with Business Development, the 

Executive Management team, and ultimately the Board of 

Directors. This is important for us because sustainability 

is an overarching and important guiding lens for business 

development and risk management. We work to systemat-

ically integrate it in the way that we govern our organisation 

going forward.

It is also clear that environmental threats, such as climate 

change, and social issues like safety and diversity, are mov-

ing to the top of the agenda for our customers, investors, 

and society at large. We see it as our responsibility, as well 

as our opportunity, to anticipate and respond to the chang-

ing demands of our customers and of society. As one of the 

largest house providers in the Nordics, we have a unique 

position to contribute to sustainability within our industry 

and our value chain. We can do so by engaging with our 

industry and suppliers, catalysing innovation that reduces 

CO2 emissions throughout the lifecycle of our products, and 

presenting alternative offerings to our customers. 

Executive engagement on the sustainability agenda is high. 

Our lean structure and culture also lends itself to efficient 

decisions, actions, and results. Nonetheless, we recog-

nise that sustainability must be anchored throughout the 

organisation, with strong governance in place. In 2020, 

HusCompagniet will continue to communicate, reinforce 

awareness, and anchor ownership of sustainability initiatives 

with employees, business partners, and customers.

In 2019, HusCompagniet took steps to prioritise 
sustainability focus areas, set targets, and began 
to collect relevant and reliable data in order to track 
progress over time.

(On next page): 
 presents an overview of 

HusCompagniet’s sustain-
ability focus areas, baselines, 

ambitions, and targets

As we strengthen our sustainability focus, we believe it 

is important to take an outset in the lifecycle of our core 

product: single-family homes. From sourcing building 

materials, to construction, and our customers’ use of 

energy in their house, and even at the end of a house’s life, 

there are a number of ways HusCompagniet can impact 

sustainability throughout the lifecycle. 

In 2019, HusCompagniet took steps to prioritise sustain-

ability focus areas, set targets, and began to collect rele-

vant and reliable data in order to track progress over time.

 

In 2020, we will become a signatory to the UN Global 

Compact, reinforcing our commitment to the ten principles 

of human rights, labour rights, anti-corruption, and the 

environment, that serve as the foundation of our work with 

sustainability.
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Classic Contemporary

Classic Contemporary
181 m2

This classic Danish architecture has been the 
Danes’ favourite building style for the past 
40 years, and nothing suggests that this will 
change any time soon. The large tiled roof is 
characteristic of the style with a significant 
overhang, protecting the brick walls, doors and 
windows. Typically, the roof tiles are either black 
or red, whilst the façade bricks vary in the colours 
of white, grey, golden, yellow, red and shades of 
brown. The Classic Contemporary style always 
has a large terrace, as well as either a carport or 
a garage.

Over time HusCompagniet has built more than 22,000 
houses, and our architects have assembled the best 
of all these in our five core architectural styles which 
are all presented in this annual report:

Classic Contemporary

Modern Contemporary

Patrician

Cottage Style

Functionalism
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Ambitions Baseline Target 2020 Target 2025 Target 2030 Related SDGs

Climate:  
building 
materials

•    5.8kg CO2e per m2 per year from building 
materials through the lifecycle of a house1

•    4.0kg CO2e per m2 per year from the 
production of building materials2

•  Launch climate-friendly house concept
•   Engage with suppliers to reduce CO2 emissions from 

building materials

•   35% reduction in upstream CO2 
emissions from building materials, 
compared to 2019 (2.6kg CO2e 
per m2 per year)

•   70% reduction in CO2 emissions 
from building materials through the 
lifecycle of a house compared to 
2019 (1.7kg CO2 per m2 per year)

Climate:  
own emissions

•   878 tonnes scope 1 CO2 emissions 
(owned and leased company vehicles)3

•   1,536 tonnes scope 2 CO2 emissions 
(purchased electricity and heating)4

•   Initiate testing of electric company cars and prepare 
electric vehicle infrastructure at offices

•   Commit to the Climate Group’s EV100 initiative (full 
electrification of vehicle fleet)

•   Zero scope 1 emissions through 
100% electric owned and leased 
vehicle fleet (current entities includ-
ing Eurodan)

•   Carbon neutral scope 1 and 2 
emissions from operations5

Climate:  
customer use  
phase

•   48% of houses ordered with one or more 
on-site renewable energy technologies

•  Review assortment of renewable energy solutions
•  Consider expansion of solutions
•  Educate sales force

•   60% of houses ordered with 
renewable energy sources

•   Monitor the transition of the grid to 
more renewable sources

•   Assess and set new targets  
accordingly 

Employee  
well-being

•  2.3% sick leave •  Reduce sick leave to 2%
•  Establish baseline for employee satisfaction

•  Reduce sick leave to 2% •  Reduce sick leave to 2%

Diversity and  
inclusion

•   One female out of seven total members 
on the Board of Directors

•  20% women in management 

•   Two female out of seven total members on the  
Board of Directors

•  20% women in management 

•   Two female out of seven  
total members on the Board  
of Directors

•  25% women in management 

•   Two female out of seven  
total members on the Board  
of Directors

•  30% women in management 

Health and  
safety

•  LTIf of 15.2 for own blue and white collar
•  LTIf of 10.7 for subcontractors

•   Implement safety reporting system for subcontractors
•   Identity top safety issues and educate construction 

managers in performing onsite safety checks

•   Reduce LTIf by 30% compared 
to 2019

•   Reduce LTIf by 50% compared 
to 2019

Responsible  
business

•   Employee Guidelines for Values and 
Ethics 

•  Standards of Business Conduct

•   Review and update guidelines and Codes of Conduct 
based on best practice standards, Increase awareness 
of guidelines, Codes of Conduct and whistle-blower sys-
tem among employees, subcontractors and suppliers

Sustainable  
sourcing

•  Supplier Code of Conduct
•  Whistle-blower system

•   Ensure all suppliers and subcontractors have signed the 
updated code of conduct

•  Consider control measures on social dumping

Labour rights and 
human rights

•   Employee Guidelines for Values and 
Ethics 

•  Standards of Business Conduct

•   Review and update guidelines and Codes of Conduct 
based on best practice standards, Increase awareness 
of guidelines, Codes of Conduct and whistle-blower sys-
tem among employees, subcontractors and suppliers

C
lim

ate
P

eo
p

le
R

esp
o

nsib
le b

usiness

Target 9.4

Target 13.3

Target 7.1

Target 8.5

Target 5.5

Target 8.3, 8.5

Target 16.5

Target 12.6

Target 8.7, 8.8 Target 10.3

Target 10.3

1

2

3

4

5

6

7

8

9

Our ambitions and targets

1  Includes emissions from building materials throughout the lifecycle of a HusCompagniet archetype house, (example) from raw materials (A1), transport to production site (A2), manufacturing (A3), replacement (B4), transport to end of life (C3), and disposal (C4). Phases refer to DGNB Based on LCA Byg.
2 Includes upstream emissions from building materials, from raw materials (A1), transport to production site (A2), and manufacturing (A3). Phases refer to DGNB Based on LCA of a HusCompagniet archetype house
3 Equivalent to 0.07 kg CO2e emissions per m2 per year 
4 Equivalent to 0.13 kg CO2e emissions per m2 per year 
5 Of owned entities in 2025
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The UN Sustainable Development Goals (SDGs) are a 

representation of global stakeholder sustainability priorities. 

HusCompagniet has used the SDGs as the starting point 

to inform the prioritisation of our material sustainability 

topics. Using this framework, we focus on areas where we 

can have positive impact on the SDGs. At the same time, 

we acknowledge that the nature of our and other com-

mercial activities is that there is the risk of negative impact, 

which we have a responsibility to mitigate and minimize. 

In our ambitions and targets on page 4, we have mapped 

our focus areas to the lifecycle of a house, highlighting the 

connection of each to the SDGs at the target level. 

energy technologies to our customers. It also presents 

risks that we must mitigate, starting with reducing our own 

CO2 emissions. In addition to carbon emissions, water and 

waste are considered to be among material impacts that 

businesses have on the environment. HusCompagniet’s 

current influence on waste at the end of the lifecycle of a 

house is in the selection of materials, that are, for example, 

more easily recycled. It has been assessed that water is 

not a natural resource that is used in large volumes during 

construction, and was thus deselected.

Material social topics for HusCompagniet include em-

ployee well-being, diversity and inclusion, and health and 

safety. These elements are core to the long-term success 

of our business and our values as a company. 

Working against corruption, and in support of human 

rights and labour rights, is part of HusCompagniet and any 

company’s license to operate. We have highlighted this in 

our sustainability ambitions. Particularly with our asset-light 

business model, it is our responsibility to uphold these 

standards with our subcontractors and suppliers. These 

are material issues that we will need to further explore, in 

order to understand our influence and responsibility in the 

value chain. 

Last but not least, our customers are at the centre of 

everything that we do. Tapping into changing demands for 

more sustainable products, we will involve our customers 

in defining the solutions that will play a small part in solving 

global sustainability challenges.

(On next page): 
 We have mapped our focus 

areas to the lifecycle of a 
house, highlighting the  

connection of each to the 
SDGs at the target level

Nine sustainability focus areas were identified through a 

process of drawing on the expertise of internal stakeholders 

and external experts, against the backdrop of the SDGs.

As a house provider, one of the key impacts that HusCom-

pagniet has is on the environment. Climate change is an 

urgent global threat, and how we respond now will deter-

mine the trajectory of warming for generations. For this 

reason, climate change is one of our most material topics, 

which we address across the lifecycle of a house. For 

HusCompagniet, climate change presents opportunities to 

bring new, climate-friendly house concepts and alternative 

The Sustainable Development Goals & materiality

Functionalism
170-200 m2
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Functionalism
Both classic and modern at the same time - this style is 
growing fast in popularity. Functionalism is characterised by 
clean lines and a sharp profile both indoors and outdoors. 
The style is cubic with the flat roofs. Essential to the style 
are the cubic sections, allowing for dramatic shifts in the 
architecture and great options to individualise the size and 
shape according to your dreams.

Functionalism
200 m2
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The product stage of building materials 

includes the raw material supply, trans-

port, and manufacturing of building 

materials to reduce the environmental 

impact of production. We can influ-

ence this phase of the house’s lifecycle 

through our offerings to customers, 

and by working with our suppliers to 

reduce the environmental impact of 

production.

The house construction phase  

includes transport to the site,  

construction of the house, and Hus-

Compagniet’s operations. We have 

the most direct influence over our  

own operations and this phase. 

After a house is delivered to our 

customers, the use phase consists 

of maintenance, repair, replacement, 

refurbishment, and operational energy 

and water use. HusCompagniet’s 

influence on the use is driven by the 

on-site energy solution and the house 

design. 

The end of life of a house involves 

demolition, including transport and 

processing of materials for recycling, 

reuse, recovery, or disposal. While the 

furthest from our influence, HusCom-

pagniet’s main contribution to this 

phase is through the selection of mate-

rials, that are, for example, more readily 

recycled or reused. We additionally 

partner with demolition companies 

that have higher rates of recycling and 

reuse of building materials. 

Main SDG’s 
targeted 

for direct 
positive 
impact

SDG’s mon-
itored and 
influenced 

for positive 
development

Production  
of materials

House 
construction

Living in  
the house

End of life /  
Demolition

Reuse, Recycle and Recovery

Landfill

Target 9.4 Target 13.3 Target 7.1

1 2 3

Target 16.5

7

Target 8.5

4

Target 12.6

8

Target 5.5

5

Target 8.7, 8.8

9

Target 10.3

5

Target 10.3

9

Target 8.3, 8.5

6

The SDGs and the lifecycle of a HusCompagniet house
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Modern Contemporary
If you dream of combining the feel of home with modern 
style, contemporary materials, and thinking out of the 
box, the Modern Contemporary style will provide new 
opportunities. The Modern Contemporary style offers 
great and innovative solutions for everyday family 
challenges, from laundry room to storage. The exterior 
focuses on large surfaces with striking windows, and 
architectural effects alongside materials such as zinc  
and wood.

Modern Contemporary
178 m2
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Climate change
Climate change is one of the defining global challenges 

of our time. Its impacts are wide-ranging, from physical 

events such as flooding, extreme weather events, and 

water and heat stress, to movements of populations, 

resulting from climate-related displacement, all of which 

have implications for business in the future. 

The construction sector is one of Europe's largest CO2
1 

contributors, accounting for approximately 36% of CO2 

emissions in the EU2. At the same time, infrastructure and 

housing contribute to achieving the Sustainable Develop-

ment Goals3. In line with the Paris Agreement, the EU's 

long-term strategy to be climate-neutral by 2050 includes 

buildings as one of the main sectors that can play a sub-

stantial role in carbon reductions. Two building blocks that 

contribute to achieving the long-term climate strategy are 

energy efficiency and resource and material efficiency, in 

the form of sustainable buildings4. 

As shown in our ambitions and targets on page 4, Hus-

Compagniet touches a number of phases in the lifecycle of 

a house, from materials selection upstream, to emissions 

from our own operations, and energy efficiency during 

the use phase downstream. For these reasons, we have 

chosen, as part of our sustainability journey, to have a 

special focus on climate change, taking the full lifecycle 

perspective. 

Target 7.1

Target 9.4

Target 13.3

1 Danish Technological Institute
2 The European Commission
3  International Centre for Trade and Sustainable Development
4 The European Commission

The FSB Task Force on Climate-related Financial Disclo-

sures (TCFD) is developing voluntary, consistent cli-

mate-related financial risk disclosures to provide informa-

tion to investors, lenders, insurers, and other stakeholders. 

HusCompagniet supports the Task Force on Climate-re-

lated Financial Disclosures (TCFD), and has developed 

disclosures based on the Task Force's recommendations, 

which are presented on page 17. 

The Task Force on Climate-related 
Financial Disclosures
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When assessing climate impact and CO2 emissions, it 

is important to take a view of the entire value chain of a 

house, and the upstream and downstream scope 3 emis-

sions. The lifecycle of a house starts with CO2 from the 

extraction of the raw materials and production of building 

materials, followed by emissions from the house construc-

tion phase. It continues with energy consumption while 

the customer is living in the house, and finally reaches the 

end of life, during which the house is demolished, and 

materials are reused, recycled, or disposed. 

To illustrate the lifetime carbon emissions of a house, we 

have calculated the full lifetime carbon emissions of an 

archetype house (scopes 1, 2 and 3), based on a standard 

single floor house, our most sold house, accounting for 

about 80% of our sales. The CO2 emissions per phase of 

the lifecycle provides an indication of the impact in each 

phase. The percentage of CO2 emissions changes, de-

pending on the type of heating used. We use the standard 

definition for the lifecycle of a house of 50 years. 

The emissions under HusCompagniet’s direct control, are 

scope 1 and 2 emissions from our own operations, where 

we have the most control, and where we have set the 

most ambitious targets. However, a majority of the CO2 

emissions across the lifecycle of a house occurs in other 

phases, in the form of upstream and downstream scope 

3 emissions, where HusCompagniet has an influence, 

but not direct control. Our role in these phases is more 

complex, and requires engagement with our suppliers up-

stream and our customers downstream. As a large player 

in our sector, we see potential in leveraging our centralised 

purchasing and product development efforts for emissions 

reductions across the value chain.

(On next page): 
 The lifecycle emissions of 
the archetype house, and 

HusCompagniet’s potential 
influence, targets, and actions 

within in each phase

In the short- and medium-term, our focus will be upstream 

and in the use phase, where we can engage with our 

suppliers to reduce scope 3 emissions from the produc-

tion of building materials, and with our customers, offering 

houses built with less carbon-intensive materials and 

on-site alternative energy technologies. In the longer term, 

we will further focus on end of life, starting with materi-

als selection, shifting towards more readily recycled and 

reused materials, thereby reducing future downstream 

scope 3 emissions. Additionally, we plan to focus on waste 

reduction and management on construction sites. 

Highlights of our climate targets Carbon emissions: the lifecycle perspective

of houses ordered include 

renewable energy sources 

by 2025

reduction in building  

materials of a house CO2 

emissions by 2030,  

compared to 2019 baseline

60%

70%

Zero

Carbon neutral
1 from entities owned five years prior, in 2025

emissions from company vehicles, owned 

and leased by HusCompagniet by 2025 & 

Commitment to the EV100 initiative

from heat and electricity of own operations by 20301
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1  The proportion of CO2 emissions by lifecycle phase are based on HusCompagniet’s archetype home and the use of district heating.

With district heatingWith geo thermal heating

6.8 8.6 14.9
(lifecycle CO2 equivalent emissions in kgCO2eq/m2/year)

(lifecycle CO2 equivalent emissions in kgCO2eq/m2/year)

With gas heating

House contruction
We have direct influence over the 

emissions of our own operations, 

and thus have the most ambitious 

reductions targets in this phase of the 

lifecycle.

HusCompagniet’s scope 1 & 2 

emissions

Emissions from the construction of 

a house, as well as our operations 

(A4-A5).

Living in the house
Our influence on the emissions in 

this phase are related to the energy 

efficiency of the home and heating 

source. We provide a range of renew-

able solutions to our clients.

Downstream scope 3 emissions

Emissions from energy used to heat 

the house after it is delivered to our 

customers and repairs and mainte-

nance (B4, B6).

Selection of heating source is important to 
reduce lifetime CO2 emissions

HusCompagniet’s archetype house - carbon emissions across the lifecycle of the house1

End of life / Demolition
Currently, HusCompagniet has the 

least influence on the end of life 

phase. Our main contribution is 

through the selection of more readily 

recycled or reused building material.

Downstream scope 3 emissions

When a house reaches the end of its 

lifetime and is torn down, how materi-

als are disposed, recycled, recovered, 

and reused have a substantial impact 

on lifecycle CO2 emissions (C3-C4). 

CO2 emissions of the archetype house by heating source

6.8
8.6

14.9

6.8
8.6

14.9

6.8
8.6

14.9

Production of materials
We can influence carbon emissions 

in this phase by working with our 

suppliers to reduce emissions from 

building materials. 

Upstream scope 3 emissions

Emissions from the production of 

building materials (A1-A3). 

3.7
(43%)

0.2
(2%)

3.4
(40%)

1.3
(15%)

8.6
(100%)

A1-A3 A4-A5 B4, B6 C3-C4 Total
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HusCompagniet’s climate ambitions across the lifecycle of a house

Climate from  
the lifecycle  
perspective

Living in  
the house

End of life / 
Demolition

Production  
of materials

House  
construction

R
euse, R

ecycle  
and

 R
eco

very
The proportion of CO2 emissions by lifecycle phase are based on HusCompagniet’s archetype home and the use of district heating. When the archetype home utilizes gas heating, materials account for 25%, construction for 1%, 
use for 66%, and end of life for 9% of lifetime CO2 emissions. When the archetype home utilizes geo thermal heating, materials account for 54%, construction 3%, use 24%, and end of life 19% of lifetime CO2 emissions.

End of life / Demolition

15% of lifecycle CO2 emissions

Currently, HusCompagniet has the least influence 

on the end of life phase. Our main contribution is 

through the selection of more readily recycled or 

reused building material.

We continue to partner with demolition firms that 

focus on reuse of materials, and encourage circular 

and other innovations that further close the loop in 

the lifecycle of a house.

43% of lifecycle CO2 emissions

Target 2025: 35% reduction of CO2 emissions 

from building materials, base year 2019

Target 2030: 70% reduction of CO2 emissions 

through the lifecycle of a home, base year 2019

HusCompagniet aims to launch a climate-friendly 

house concept, with lower emissions from building 

materials per m2 per year.

Production of materials

House construction

2% of lifecycle CO2 emissions

Target 2025: Zero scope 1 emissions from the 

fleet of company vehicles

Target 2030: Carbon neutral scope 1 and 2 emis-

sions from operations, of entities owned in 2025

Living in the house

40% of lifecycle CO2 emissions

Target 2025: 60% of homes ordered with renew-

able energy sources

HusCompagniet will further explore and provide 

alternative energy technologies to our customers.
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2019 was the first year that HusCompagniet measured 

and reported on CO2 emissions, establishing the baseline 

for our climate targets. 

CO2 performance of our operations 2019

Scope 1 absolute CO2 emissions (tonnes CO2e) 878

Scope 2 absolute CO2 emissions (market-based; tonnes CO2e) 1,071

Scope 2 relative CO2 emissions (location-based; tonnes CO2e) 1,536

Total absolute CO2 emissions (scope 1 & 2; market-based; tonnes CO2e) 1,950

Total absolute CO2 emissions (scope 1 & 2; location-based; tonnes CO2e) 2,414

Total relative CO2 emissions (scope 1 & 2; market-based; kg CO2e / m2 delivered) 8.2

Total relative CO2 emissions (scope 1 & 2; location-based; kg CO2e / m2 delivered) 10.1

Location-based CO2 emissions reflect the average emissions intensity of the grid where energy consumption occurs. Market-based CO2 emissions reflect the emis-
sions from electricity purchased through agreements with providers (GHG Protocol Scope 2 Guidance)

Emissions from HusCompagniet's operations are com-

prised of scope 1 emissions, which come from the fleet 

of owned and leased vehicles, used by our construction 

managers and sales teams, and scope 2 emissions, which 

come from purchased electricity and heat for offices, show 

houses and construction sites. 57% of our scope 1 and 2 

emissions comes from electricity, 36% from vehicles, and 

the remaining 7% from heating. 

Scope 1 and 2 emissions by source

Scope 2 emissions  
are location-based 

CO2 performance of our operations

7%

36%

57%

Scope 2 - heat

Scope 1 - 
Company 
vehicles

Scope 2 - 
electricity
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We are committed to reducing the CO2 emissions from 

our operations and construction sites through a number of 

initiatives, starting with committing to the EV100 initiative, 

transitioning to an electric fleet of company vehicles by 

2025. HusCompagniet's target for scope 1 emissions from 

vehicles is zero by 2025. 

In 2020, we will assess the viability of currently available 

technologies and vehicles, and prepare for electric vehicle 

infrastructure at our offices. This includes our fleet of not 

only passenger cars and sedans, but also SUVs and cargo 

vans, which currently pose a challenge. The current range 

of electric cars is not yet on par with diesel and petrol 

vehicles. We are optimistic that between 2020 and 2025, 

increased demand will drive rapid technological innovation, 

1 The European Commission
2 The Danish Ministry of Climate, Energy and Building
3 Official site of Sweden

Share of renewables in the energy mix

In Denmark, both electricity and district heating are expected to be carbon neutral by 2035, where the projections for Sweden and the EU are for electricity

Reducing CO2 emissions across our operations

and bring vehicles to market with ranges that meet the 

needs of our employees. 

We have set ambitious short- and long-term targets to 

reduce the emissions from electricity and heating from 

our offices and on construction sites. Our target is to be 

carbon neutral in our scope 1 and 2 emissions by 2030. 

This will be achieved through the purchase of renewable 

energy, energy efficiency, and offsets where needed. 

The reduction will be supported by the transition of the 

grid's energy mix, which is expected to be 32% renew-

able in Europe by 20301, 100% renewable in Denmark by 

20352, and 100% in Sweden by 20403. 

0

20%

40%

60%

80%

100%

2020 2030 2035 2040

50%

55%

20%

32%

100%

100%

Denmark SwedenEurope Modern Contemporary
215 m2
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HusCompagniet's business is building new houses at 

high standards for energy efficiency, corresponding to the 

Danish Energy Agency's energy class A. 

While the construction of a new house incurs more CO2 

emissions than the renovation of an older house, older’ 

houses tend to be less energy efficient, because the CO2 

consumption during the use phase is higher than in a new 

house. In the EU, almost 75% of buildings were built be-

fore energy performance standards existed. In Denmark1, 

nearly 70% of all houses have an energy class of D or 

lower.

Newly-built houses, particularly in energy class A, have 

a much lower CO2 footprint during the use phase of the 

house lifecycle than older houses2. 

Both the building of new, energy-efficient houses, and the 

renovation of existing houses will be two important ways 

for houseowners to achieve energy efficiency and mitigate 

climate change. 

As we continue to work with suppliers to develop innova-

tions in building materials, as well as our climate-friendly 

house offerings, the CO2 emissions from materials of new 

houses will continue to decrease, creating an even more 

compelling carbon case for building new houses. 

This chart compares lifetime 
emissions of houses across 
energy classes and heating 
types (assuming 168m2 for all 
categories). HusCompagniet’s 
archetype house, including 
upstream and downstream 
emissions, is more energy 
efficient and emits less carbon 
per m2 per year over its lifetime 
than houses in nearly all other 
energy classes. HusComp-
nagniet’s lifetime emissions 
includes 2.1 kg CO2eq /m2/
year for maintenance, repairs 
and end of life/demolition not 
included in the houses across 
energy classes B-F.

1  The European Commission
2  Danish Energy Agency

Case:
Efficiency through new houses  
and renovation

Number of houses by energy classes in Denmark (detached houses)4

CO2 emissions across energy classes, compared to HusCompagniet’s house (168 m2)

3 LCA Byg
4  Danish Energy Agency and LCA Byg: CO2 emission factors for district heating and gas heating 2020-2070

0

Geo thermal

Full lifecycle kg 
CO2eq/m2/year

Only heating kg CO2eq/m2/year 
(i.e. excluding maintenance, repairs)4

HusCompagniet
archetype house (A)3

10
6.8

8.6

14.9

B

5.8

19.6

C

9

30.5

D

12.2

41.4

E

15.4

52.2

F

19.5

65.9

20

30

40

50

60

70

District Gas

0

20,000

40,000

60,000

80,000

100,000

120,000

A2020: 27
A2015: 30 + 1,000/m2

A2010: 52.5 + 1,650/m2

A
=

B
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Percentage of houses sold with alternative  
energy sources (2019)

As the electricity grid transitions towards a more renew-

able energy mix in the coming years, HusCompagniet sees 

an opportunity to provide customers with renewable, de-

centralised, and financially-viable alternative on-site energy 

sources. Each alternative energy source has the potential 

to reduce the overall CO2 emissions of our houses. For ex-

ample, geo thermal heating pumps can potentially reduce 

emissions during the use phase of the lifecycle of a house 

by more than 90% (from 8.8kg to 0.8kg CO2e per m2 per 

year), compared to natural gas heating.

In 2020, we will review our assortment of alternative ener-

gy solutions, which includes solar panels for heating and 

electricity, and heat pumps. We will consider the expan-

sion of technologies and solutions. From there, educating 

our sales force will be key to bring these solutions to the 

market. This will be done with the aim of sharing insights 

and promoting renewable technologies to our customers 

Offering alternative energy technologies to our customers

heating solutions have a substantial impact on the use 

phase, as well as the total lifetime CO2 emissions of the 

house. Switching from district heating to geothermal 

heating reduces lifetime emissions by around 20%, from 

8.6kg to 6.8kg CO2eq / m2 / year. Relatedly, replacing gas 

heating with geothermal heating reduces lifetime emissions 

of the house by over 50%, from 14.9kg to 6.8kg CO2eq / 

m2 / year. 

With a relatively high baseline of 48% of houses ordered 

in 2019 with one or more alternative energy sources, our 

target is to increase this to 60% by 2025. We hope to 

achieve this through innovative and competitive offerings, 

enabling our customers to make personal changes that 

contribute to reducing the impact on climate change. 

of sold houses have one or more of the 

following alternative energy sources

48%

of sold houses have 

installed air source  

heat pumps

9%
of sold houses have 

installed geo thermal  

heating pumps

27%

of sold houses have 

installed solar panels

14%

Includes houses that have installed more than one alternative energy solution

as cost- and carbon-effective additions to their houses 

that lessen reliance on the grid. Importantly, it provides 

customers the choice to play a role in replacing non-re-

newable sources of energy with decentralised alternative 

solutions. 

In the archetype HusCompagniet house for which the full 

lifecycle CO2 emissions have been calculated, alternative 

In 2020, we will review our assortment of alternative 
energy solutions, which includes solar panels for 
heating and electricity, and heat pumps. 
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With the transition of the electricity grid to renewable energy, 

the focus will shift upstream in the value chain, where the 

scope 3 CO2 to produce building materials will become pro-

portionally larger in the total lifecycle emissions of a house. 

We will continue to comply with applicable building regula-

tions, and at the same time, further explore less CO2-inten-

sive materials. For example, one kilogram of conventional 

cement takes about one kilogram of CO2 to produce1, 

whereas wood is comparatively less carbon-intensive. 

In 2019, we assessed the CO2 emissions from the building 

materials of our most popular house model. We will con-

tinue with our other house models in 2020, and establish a 

baseline for our entire portfolio of houses, to better inform 

our target-setting and efforts. 

Last, but not least, HusCompagniet will engage suppliers 

in developing solutions to reduce scope 3 CO2 emissions 

from the building materials that go into our houses. In 

2019, 5.8kg CO2/m/year was emitted from building mate-

rials through the lifecycle of the HusCompagniet archetype 

house. Through innovation and collaboration with our 

suppliers, our target is to reduce scope 3 CO2 emissions 

from building materials of houses delivered by 70%, to 

1.7kg/m2/year by 2030.

 

To meet these targets, we will launch our first cli-

mate-friendly house concept in 2020, utilising solutions 

that reduce the upstream CO2 emissions in the materials 

used, without compromising on quality or aesthetics. 

Climate-friendly house concepts

1 World Economic Forum

For many years, the energy efficiency of a house worked 

hand-in-hand with reduction of GHG emissions. Since the 

1960s, energy consumption in Danish houses has been 

reduced by approximately 90%. This energy efficiency has 

been achieved through, among other things, heavy insula-

tion of walls, roofs and windows. From a lifecycle perspec-

tive, the tradeoff is that insulating materials and windows 

tend to be CO2-intensive in materials and production.

For a vast majority of the world and Europe, energy 

efficiency will still be a crucial tool in keeping us under 1.5 

to 2 degrees C of warming, but we need more substantial 

changes to keep global warming at this level in 2050. 

The EU, Denmark, and Sweden, among others, have set 

ambitious climate targets. For example, in Denmark, the 

grid will go through a transformation between now and 

2035, when both electricity and heat are expected to be 

100% renewable. 

To anticipate this paradigm shift of the long-term de-

coupling of a house’s energy efficiency and its carbon 

emissions, we will, as part of our sustainability focus 

areas, explore and pursue future-proof solutions to offer 

our customers, many of whom are becoming increasing-

ly conscious of climate change and the impact of their 

purchasing decisions. 

Case: 
The future decoupling of energy 
efficiency and carbon footprint
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Task Force on Climate-related Financial Disclosures (TCFD Disclosures)

Governance

A Describe the board’s oversight of climate-related risks and opportunities

The HusCompagniet Board of Directors has the ultimate oversight of climate-related risks and oppor-

tunities. ESG-related issues, including those related to climate, are overseen by the Board of Directors, 

and is an explicit item in the Board’s annual wheel. Climate-related risks are an important part of overall 

ESG risk considerations. ESG and climate are incorporated into strategic discussions, and in annual 

business planning. The Board of Directors will oversee progress on climate-related issues, as part of 

the company’s sustainability focus areas. 

B Describe management’s role in assessing and managing climate-related risks  

and opportunities

The Executive Management team is responsible for assessing and managing climate-related risks. The 

Group CEO and Group CFO are actively involved in the sustainability strategy process, and the opera-

tionalization of the sustainability focus areas is owned by the Head of Business Development.

In 2020, a Sustainability Committee will be established, with members of the commercial and executive 

teams. The Committee will be established to oversee the sustainability focus areas and ambitions.

Strategy

A Describe the climate-related risks and opportunities the organization has identified  

over the short, medium, and long term

In line with HusCompagniet’s sustainability focus areas, ambitions, and targets, 2020 (0-1 years) is 

considered to be short-term, 2025 (5 years) to be medium-term, and 2030 (10 years) to be long-term. 

HusCompagniet conducted an assessment of the risks and opportunities that we may be exposed to 

as a result of climate change, in accordance with the TCFD recommendations.

Continued 

Strategy (continued)

A The transition risks identified were: potential shifts in consumer and market preferences towards 

low-carbon products and small living (long-term); political risk from increased prices on emissions or 

standards (medium term); a political preference for incentivising renovations instead of new-builds 

(short term); political push to bring new low-carbon products to market before they are fully tested 

(short term); and political ambitions of allocating more landmass to nature, resulting in reduced avail-

ability of plots suitable for commercial development (long term).

The physical risks identified were all expected to only manifest in the longer term. Physical risks include: 

reduced ability to complete construction on time in the case of extreme weather events; construction 

times may similarly be marginally prolonged from chronic changes in weather patterns, such as heavier 

rainfall and increased humidity; and rising sea levels and heightened risk of flooding may impact the 

availability of development plots.

HusCompagniet has already begun to identify the potential opportunities from climate change, as 

houses with alternative energy sources already account for 48% of sales in 2019. It is expected that 

consumer demand for alternative energy solutions and carbon-reduced houses to increase further 

in the coming years. To meet this demand, a HusCompagniet climate-friendly house concept, which 

reduces carbon emissions from the building materials of a house is currently in development, and is 

expected to be launched in 2020.

Sustainable house offerings might also lead to increased market share in the house market as well as 

in new markets, as consumer preferences shift towards low-carbon solutions. This development might 

be further accelerated if increased climate-related damage on the existing property mass results in an 

increased demand for new houses. 

The FSB Task Force on Climate-related Financial Disclosures (TCFD) is developing voluntary, consistent 

climate-related financial risk disclosures to provide information to investors, lenders, insurers, and other 

stakeholders. HusCompagniet supports the Task Force on Climate-related Financial Disclosures (TCFD), 

and has developed disclosures based on the Task Force's recommendations.
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Task Force on Climate-related Financial Disclosures (TCFD Disclosures) (continued)

Strategy (continued)

B Describe the impact of climate-related risks and opportunities on the organization’s  

businesses, strategy, and financial planning

Business, strategic and financial planning is guided by customer demand and regulatory requirements 

related to climate. 

In 2019, climate risks and opportunities were primarily considered in the development of low-carbon 

product offerings and our processes of factoring in weather exposure when deciding where and how to 

face each house.

In 2020, climate-related risks will be incorporated into business, strategic and financial planning, as 

sustainability ambitions and targets are rolled out, and governing bodies are further adapted and estab-

lished around sustainability and climate-related topics. 

C Describe the resilience of the organization’s strategy, taking into consideration different 

climate-related scenarios, including a 2°C or lower scenario

The first qualitative scenario analysis was conducted in alignment with the TCFD recommendations. 

The analysis explored the implications to the business model and strategy in the context of three sce-

narios based on groupings of IEA, IPCC, WEC scenarios, and other publicly available scenarios. 

The three scenarios explored were: a scenario based on “business as usual” and current policies, a 

scenario based on stated political commitments, and a decarbonisation scenario resulting in no more 

than a 2°C increase in average global temperatures. Each scenario included an overlay of the physical 

risks posed by the corresponding temperature increase based on data projecting the physical changes 

specific to Denmark prepared by DMI in accordance with the IPCC scenarios.

The analysis showed that our business model can be made resilient in all three scenarios. 

Risk management

A Describe the organization’s processes for identifying and assessing climate-related risks

The management conducted a detailed assessment of risks and opportunities in line with the TCFD 

classifications. In line with the roll-out of our ambitions and targets, risk management procedures will 

be put into place going forward. 

HusCompagniet follows the developments of green building standards and certifications. We are in the 

process of increasing our understanding and integration of physical climate risks into decision-making 

and strategy. 

B Describe the organization’s processes for managing climate-related risks

No specific process is in place for managing climate-related risks. However, risks are evaluated on an 

annual basis, and action will be taken if and when needed.

C Describe how processes for identifying, assessing, and managing climate-related risks are 

integrated into the organization’s overall risk management

Climate-related risks have been identified through the process of prioritising sustainability focus areas. 

Climate considerations have informed our product development. Processes for integrating climate-re-

lated risks and opportunities will be established in 2020.

Metrics and targets

A Disclose the metrics used by the organization to assess climate-related risks and opportuni-

ties in line with its strategy and risk management process

Climate metrics can be found on p. 16.

B Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, 

and the related risks

Scope 1 and 2 emissions can be found on p. 25. 

Scope 3 emissions have been assessed for an archetype house. See p. 23.

C Describe the targets used by the organization to manage climate-related risks and opportu-

nities and performance against targets

HusCompagniet’s climate targets can be found on p. 16.

HusCompagniet  Sustainability Report 2019

20 / 28



Patrician
Many dream of a spacious, exclusive villa with high ceilings and extravagant 
detailing in a classic architecture inspired by the patrician villas of the late 
1800’s. The Patrician style means distinguished detailing and exclusive 
materials. The exterior is characterised by an impressive size. Often, the 
façades will be white, the roof black and the villa will have a relatively large 
number of windows and doors.

Patrician
251 m2
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Our people

Target 5.5

Target 8.3, 8.5 

Target 10.3

People are at the core of our business, both because we 

deliver family houses and because we rely on the capabili-

ties of our employees to do so at high standards of quality. 

At HusCompagniet, we work as a dedicated team to 

realise each project, from conception to the handing over 

of keys to our customers. 

The knowledge and insights of our people are among our 

strongest assets as a company. We support and engage 

our employees, through focusing on well-being and 

diversity. 

We have a lean structure and a flat hierarchy, and work 

with local subcontractors for the majority of the construc-

tion. This operating model gives us a high degree of agility 

and efficiency. On the other hand, it means that we must 

invest additional efforts in our subcontractors, to improve 

compliance with quality and sustainability standards 

throughout the value chain. 

Over the years, we have built long-term, recurring working 

relationships with our suppliers and subcontractors, which 

has led to an efficient, standardised operating model 

across projects. Not only does this increase quality and 

lower cost, it also forms the basis for us to improve perfor-

mance on issues such as health and safety, together with 

our subcontractors. 
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In the construction industry, where physical risks are pres-

ent, it is important to us that our employees and subcon-

tractors are safe at work. We observe all requirements of 

national laws and regulations related to health and safety.

In 2019, we established a safety performance baseline 

for both our own employees and our subcontractors. As 

an important part of our new sustainability ambition, we 

scaled up our focus on the area of health and safety, but 

there is still a long way to go. 

At HusCompagniet, we work with subcontractors to exe-

cute the construction phase of our houses. Our construc-

tion managers oversee construction sites and subcontrac-

tors, and we embrace our responsibility for the health and 

safety for both our own employees, as well as subcon-

tractors on-site, where much of the health and safety risks 

exist. Our construction managers are key to safety on 

construction sites. They are the eyes of HusCompagniet 

in this respect, and their input and uniform education is an 

important element to safe operations.

We have a Code of Conduct that describes our current 

standards for safety on site, which all subcontractors are 

required to sign. However, we want to strengthen our 

approach and build stronger processes and culture around 

health and safety.

We have established a safety baseline in 2019 with Lost 

Time Injury frequency (LTIf), Lost time injuries (LTIs), and 

fatalities. Our target is to lower the incident frequency, 

aiming to reduce by 30% by 2025 and 50% by 2030. 

Increasing focus on health and safety in the construction phase

Safety overview LTIf LTIs Fatalities
Total lost 

days

2019

Own employees (blue & white collar) 15.2 11 0 65

Subcontractors 10.7 20 0 365

Lost-time injuries in 2019 for own blue- 
and white-collar employees

Days of  
absence

1 Strained back during production 7

2 Strained leg during production 7

3 Hand injury incurred during production 3

4 Nail gun-related injury to the hand during production 1

5 Nail gun-related injury to the hand during production 1

6 Nail gun-related injury to the hand during production 6

7 Nail gun-related injury on contruction site 2

8 Shoulder fracture 26

9 Fall from heights 2

10 Injury resulting from collision with an object in the office 5

11 Accident on company skiing trip 5

Our safety baseline shows that we must follow-up, learn 

from the incidents, and continue to work to improve our 

safety performance. Over half of blue collar LTIs of our own 

employees involved nail-gun related injuries, both on build-

ing sites, and in our factory in Vårgårda, Sweden. We take 

these incidents very seriously, and will conduct a thorough 

investigation to inform safety measures that will prevent 

future safety incidents related to nail guns.

A number of actions to build out our safety program have 

been identified for 2020:

1.  Engage with construction managers for input; Safety 

education for construction managers, enabling them to 

engage their teams and perform on-site safety checks

 

2. Set up systems to capture safety data centrally

Thereafter, we will update our policies, processes, and 

Codes of Conduct, as well as ensure communication and 

awareness. We believe that the safest approach is one 

that focuses on minimising risks and incidents, learning, 

and improving from the incidents that do occur. 

During 2020, we will explore the potential of reporting 

of safety incidents and near-misses in real-time through 

digital channels.
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The well-being of our people is important to us. Employee 

well-being also ultimately links to increased productivity 

and firm-level financial performance1. Meeting our custom-

ers' expectations every day requires us to bring together a 

broad range of different people and skillsets, ranging from 

salespeople, to architects, and construction managers. 

To improve employee engagement and wellbeing, we 

have begun development and engagement initiatives that 

improve team dynamics, internal, and external communi-

cation. In 2018, HusCompagniet introduced a psychomet-

ric tool, designed to improve employees' selfawareness 

and understanding of personality preferences. This is part 

of our efforts to enable better communication both among 

our employees and in our client management process, 

and we have had positive feedback and commitment from 

many employees.

The tool has also become a contributing factor for our re-

cruitment process as well as a tool for managing and solv-

ing workplace conflicts. Going forward, we will conduct 

workshops on a quarterly basis, so all new employees go 

through the profiling process as they are on-boarded.

First applied in our Aalborg office, where our customer 

satisfaction rate is also the highest, we have recently taken 

initiative to implement the tool across the company to 

leverage the learnings and benefits from Aalborg. We have 

observed that it can enable a constructive work envi-

ronment and improves our understanding of our clients' 

needs throughout the building process.

During 2020, we will draw on our experiences to work with 

leadership development, equipping our managers to better 

communicate with their teams. We will also incorporate 

the knowledge into one-on-one development meetings 

between managers and employees, improving individual 

as well as team motivation and performance. To engage 

with our employees in person, our management team will 

go on road shows across offices in Denmark on a quarter-

ly basis. These will provide an opportunity to present and 

communicate the company strategy, and for direct input 

and feedback from our employees. 

Measuring the success of these initiatives is essential. 

We have plans to roll out an employee satisfaction survey 

during 2020 to establish a baseline of our performance 

and to continue to measure and improve. The survey will 

be an annual assessment.

1  Harvard Business Review

Employee well-being through engagement

Over the past years,  
these owls have  

been the mascot of  
HusCompagniet
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Architectural references to the early 20th century are 
currently widely popular in both exterior and interior 
design. The Cottage Style is a beautiful example of this, 
and it is also a style that matches the Northern European 
landscape well. The original idea behind the Cottage Style 
was to promote the appreciation of great craftsmanship in 
masonry and carpentry.

Cottage Style
Cottage Style
213 m2
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Responsible business
While the construction sector contributes to economic 

growth and solutions to urbanisation and modern living 

standards, it is often scrutinised for challenges related to 

working conditions and anti-corruption through the value 

chain. As with issues like health and safety, HusCom-

pagniet has long-term, recurring working relationships 

with suppliers and subcontractors, and thus an efficient, 

standardised operating model across projects, poten-

tially providing us a stronger starting point for addressing 

responsible business principles such as labour and human 

rights, and anti-corruption.

Labour Rights & Human Rights

We at HusCompagniet acknowledge our responsibility to 

uphold labour and human rights standards when working 

with subcontractors, as labour and human rights risks 

tend to be related to the construction process. 

Our Standards of Business Conduct and internal Guide-

lines on Value and Ethics lay out our internal requirements 

for compliance with applicable laws and regulations, 

business ethics, working environment, equal opportunity, 

and labour rights. We firmly prohibit all child labour, forced 

labour and discrimination due to age, gender, race, colour, 

religion, political opinion, social origin, and we comply with 

all applicable labour laws and regulations in the markets 

where we operate. When joining HusCompagniet, all 

employees are required to sign our Standards of Business 

Conduct and internal Guidelines on Value and Ethics. 

We recognise that more can and should be done. In 2020, 

we will revisit our Codes of Conduct and Policies, and 

increase awareness among employees, suppliers, and 

subcontractors. 

The construction industry in general has been scrutinised 

for labour issues, particularly related to vulnerable groups, 

such as migrant workers. This is a particular dilemma 

across geographies because the legal minimum wage may 

not necessarily reflect a living wage. Nothing has come to 

our attention to give us reason to believe this is a systemic 

problem on our construction sites. However, we will 

continue to explore and improve our understanding and 

oversight of such issues. 

Target 8.7, 8.8

Target 10.3

Target 12.6

Target 16.5
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When working with suppliers and subcontractors, we 

require compliance with all current legislation, and our 

Standards of Business Conduct and Supplier Code of 

Conduct, which include elements of human and labour 

rights, anti-corruption, and environmental sustainability. 

HusCompagniet negotiates the purchase of key materi-

al categories directly with manufacturers, centralising a 

large portion of our procurement and enabling long-term 

relations with key material suppliers. With this centralised 

procurement, the risk of business ethics breaches is 

somewhat mitigated. Additionally, substantial purchasing 

decisions are made at the relevant authority level, and 

approval processes have been put in place. Supplier 

In 2018, we established a whistleblower system, providing 

our employees, suppliers and subcontractors with a volun-

tary alternative for the reporting of serious offences without 

fear of reprisal. Offenses that may be reported through 

the system include financial crime, corruption and bribery, 

fraud, forgery, theft, violation of industrial safety rules, en-

vironmental pollution, sexual harassment, and violation of 

applicable legislation and internal rules. The whistleblower 

system is outlined in our Standards of Business Conduct 

and Supplier Code of Conduct.

All reports filed are screened by an appointed third party 

who ensures that they fall within the scope of the system 

before forwarding to key internal stakeholders for further 

assessment. Reports can be filed online and it is possible 

to remain anonymous. No reports were filed through our 

whistleblower system in 2019.

From 2020, we are committed to raising awareness of the 

whistleblower system among our employees, suppli-

ers and subcontractors to ensure that any experienced 

wrongdoings are reported and addressed properly.

Anti-corruption 

HusCompagniet's work with business ethics is guided 

by our Standards of Business Conduct. We have a zero 

tolerance policy to corruption of any form, and specific 

provisions on conflicts of interest. We are aware, however, 

that in the construction sector, business ethics risks gener-

ally occur where there is close collaboration with third 

parties, such as in procurement. 

At HusCompagniet, we have a whistleblower system, 

providing our employees and business partners with an 

anonymous channel to report incidents without fear of 

reprisal. We will increase awareness of the whistleblower 

system to our employees and partners.

We are working to strengthen awareness of business 

ethics and anti-corruption throughout our organisation 

and in our dealings with suppliers and subcontractors. 

No breaches to our anti-corruption policies have been 

identified in 2019. 

Sustainable sourcing

agreements above a specific threshold must be approved 

by our Executive Board or Group Purchasing department. 

Smaller materials categories are sourced from builder mer-

chants, and subcontractors used for the construction pro-

cess are typically managed locally to enable flexibility. We 

are aware that flexible and decentralised decision-making 

have the downside of potentially increased risk in terms of 

business ethics. 

Our Supplier Code of Conduct is aligned with our Stan-

dards of Business Conduct. All purchasing agreements 

with suppliers and subcontractors include a requirement 

to comply with the Code, and we ask our suppliers to 

promote it within their own organisations and supply 

chain. Non-compliance, where a supplier or subcontractor 

demonstrates inadequate commitment or lack of improve-

ment, may result in termination of the business relation-

ship. Going forward, we will work to further formalise our 

procurement processes and engage our suppliers and 

subcontractors to promote awareness and understanding 

of our Supplier Code of Conduct.

Case:
HusCompagniet's  
whistleblower system
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Corporate Governance
HusCompagniet is committed to exercising good corpo-

rate governance. As HusCompagniet is controlled by a 

member of the Danish Venture Capital and Private Equity 

Association (“DVCA”), the company also strives to comply 

with the corporate governance guidelines issued by DVCA. 

These guidelines are available on www.dvca.dk. Mads 

Ditlevsen is EQT’s responsible partner for HusCompagniet 

and a member of the Board of Directors.

Share capital structure

The name of the legal entity owning HusCompagniet is 

Diego HC TopCo A/S. Diego HC TopCo A/S’ share capital 

is divided into three share classes. A shares that carry no 

voting rights, B shares that carry 10 votes per share and C 

shares that carry one vote per share. 

A shares have preferential rights of distribution, corre-

sponding to a maximum of 9% p.a. (incl. compound inter-

est). B shares and C shares receive the amount remaining 

after the A shares’ preferential right.

Board of Directors

The Board of Directors supervises the work of the Exec-

utive Management and is responsible for the overall and 

strategic management and proper organisation of the 

company’s activities, while the Executive Management is 

responsible for the day-to-day management. 

The Board of Directors consist of seven members and  

has appointed a Chairman and a Vice Chairman. Two 

members of the Board of Directors are regarded as 

independent. The Board of Directors represents broad 

international business experience and skills considered to 

be relevant to HusCompagniet. 

The Board of Directors evaluates its work on an annual 

basis, and determines once a year the qualifications, expe-

rience and skills needed for the Board of Directors to best 

perform its tasks. All Board Members are up for election 

on the Annual General Meeting. 

The Board of Directors meets five times a year and holds 

extraordinary meetings when required. In 2019, five board 

meetings were held.

In May 2020, Claus V. Hemmingsen, Magnus Tornling 

and Peter Balslev were elected to the Board of Directors. 

With their significant experience and compentences they 

are seen strengthening the Board of Directors in the next 

phase of HusCompagniets history.

The Board of Directors has set up an Audit Committee. The 

purpose of the Audit Committee includes monitoring the 

financial reporting process, the company’s internal control 

and risk management systems and the collaboration with 

the independent auditors. The Audit Committee consists 

currently of three members; Magnus Tornling, Ylva Ekborn 

and Peter Balslev.

The Board of Directors has set up a Remuneration Com-

mittee. The purpose of the Remuneration Committee is to 

ensure that the Group maintains a remuneration policy for 

the members of the Board of Directors and the Executive 

Management as well as general guidelines for incentive 

pay to the Executive Management. The Remuneration 

Committee consists currently of two members; Vice Chair-

man Claus V. Hemmingsen and Mads Ditlevsen.

Remuneration

The remuneration of the members of the Executive Board 

and executive employees includes incentive programs which 

align interests between the company’s management and the 

shareholders, as the schemes consider both short-term and 

long-term goals. 

In addition to the usual performance related bonus 

scheme, certain employees of the Group, as well as mem-

bers of the Board of Directors of Diego HC Topco A/S take 

part in the Group’s share investment program, which is 

disclosed in note 2.2 of this Annual Report.
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Diversity & inclusion in  
a challenging industry

At HusCompagniet, we strive towards a diverse and 

inclusive work environment. A diverse workforce can bring 

many advantages to an organisation, from increased cre-

ativity and innovation, to better problem solving, stronger 

governance, spotting of untapped market opportunities, 

and ultimately stronger financial performance.1 The starting 

point is providing equal opportunity for people of all ages, 

genders, nationalities, religions, political opinions, and 

abilities.

The construction sector has traditionally been a 

male-dominated industry, which poses a challenge for the 

industry and for HusCompagniet. The starting point for im-

proving the gender diversity of our workforce is to monitor 

the demographics of our employees, with the aim to track 

and increase gender balance over time. 

As of 2019, the underrepresented gender is female and 

constituted 19% of our workforce.

Currently, women comprise 20% of our management 

team. Starting at the top, we have set a target to increase 

the representation of women in management to 25% 

by 2025 and 30% by 2030. We do not consider these 

targets to be end points, but rather as steps along the way 

towards increasing diversity.

HusCompagniet’s Board of Directors consists of six men 

and one woman. The target is to have at least two female 

Board members.

VårgårdaHus
In addition to our five standard brick houses, VårgårdaHus has a wide 
offering of high-quality wooden houses. Among the most popular of our 
houses is Villa Enhagen. All houses are pre-fabricated at our factory in 
Vårgårda near Gothenburg, with the final assembly and finishing handed 
by sub-contractors at the actual building site.

1 World Economic Forum
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