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This release and related statements by management contain forward-looking statements (as such term 
is defined in the Private Securities Litigation Reform Act of 1995), which represent our expectations or 
beliefs concerning future events, including second quarter and fiscal year 2022 results. All 
forward-looking statements made by the company involve material risks and uncertainties and are 
subject to change based on many important factors, some of which may be beyond the company’s 
control. Words such as "estimate," "project," "plan," "believe," "expect," "anticipate," "intend," 
“potential,” and similar expressions may identify forward-looking statements. Except as may be 
required by applicable law, we undertake no obligation to publicly update or revise any 
forward-looking statements whether as a result of new information, future events or otherwise and even 
if experience or future changes make it clear that any projected results expressed or implied therein 
will not be realized. The following factors, in addition to the risks disclosed in Item 1A., Risk Factors, of 
our Annual Report on Form 10-K for the fiscal year ended January 29, 2022 and in any other filings that 
we may make with the Securities and Exchange Commission in some cases have affected, and in the 
future could affect, the company's financial performance and could cause actual results for fiscal 2022 
and beyond to differ materially from those expressed or implied in any of the forward-looking 
statements included in this release or otherwise made by management: the negative impacts of the 
COVID-19 pandemic and related operational disruptions; the risk that the company’s operating, 
financial and capital plans may not be achieved; our inability to anticipate customer demand and 
changing fashion trends and to manage our inventory commensurately; seasonality of our business; our 
inability to achieve planned store financial performance; our inability to react to raw material cost, labor 
and energy cost increases; our inability to gain market share in the face of declining shopping center 
traffic; our inability to respond to changes in e-commerce and leverage omni-channel demands; our 
inability to expand internationally; difficulty with our international merchandise sourcing strategies; 
challenges with information technology systems, including safeguarding against security breaches; and 
global economic, public health, social, political and financial conditions, and the resulting impact on 
consumer confidence and consumer spending, as well as other changes in consumer discretionary 
spending habits, which could have a material adverse effect on our business, results of operations and 
liquidity.

Safe Harbor Statement Under The Private 
Securities Litigation Reform Act Of 1995



This presentation includes information on non-GAAP financial measures 
(“non-GAAP” or “adjusted”), including consolidated adjusted earnings 
per share, excluding non-GAAP items. These financial measures are not 
based on any standardized methodology prescribed by U.S. generally 
accepted accounting principles (“GAAP”) and are not necessarily 
comparable to similar measures presented by other companies. 
Non-GAAP information is provided as a supplement to, not as a 
substitute for, or as superior to, measures of financial performance 
prepared in accordance with GAAP.  Management believes that this 
non-GAAP information is useful for an alternate presentation of the 
company's performance, when reviewed in conjunction with the 
company's GAAP consolidated financial statements, as it helps identify 
underlying trends in our business that could otherwise be masked by the 
effect of the items that we exclude in such non-GAAP measures. 
Accordingly, we believe that adjusted operating income provides useful 
information to investors and others in understanding and evaluating our 
operating results, enhancing the overall understanding of our past 
performance and future prospects, and allowing for greater transparency 
with respect to the key financial metrics used by our management in our 
financial and operational decision-making. 
.

Non-GAAP Measures



We’re an American jeans and apparel brand that’s 
true in everything we do. Rooted in authenticity, 

powered by positivity, and inspired by our 
community — we welcome all and believe that 

putting on a really great pair of #AEJEANS gives you 
the freedom to be true to you.

#1 Jeans Brand – Ages 15-25

#2 Women’s Apparel Brand

#3 Men’s Apparel Brand

A Dominant
American Brand

1 NPD
2 “Piper Sandler Spring 2021 “Taking Stock With Teens”
Data Reflects % of Surveyed Teens Preferring the Brand

1

2

2

Unique Brands With Real Customer Connections



Compounded Annual 
Growth Rate

Addressable Market Opportunity*

The Most Exciting
Concept In Retail

We make intimates, apparel, activewear and swim. 
Every single thing is designed to make every 

person feel good. #AerieREAL is about power, 
positivity, and no retouching. We want everyone to 

feel comfortable inside and out. Let the real you 
shineTM.

Unique Brands With Real Customer Connections

25%+

$65B

*U.S. Market Only; Source: NPD; Category Data T12M 
Through Dec 2019 (Pre-COVID)



Customer Centric Omni Channel Retailer With
Growing Digital Presence 

2016

Digital 20% 5-Year CAGR

DIRECT REVENUE STORES REVENUE

1Q22 DIGITAL
PENETRATION AMERICAN EAGLE ~30% AERIE  ~50%

$2.9B

$0.8B

$4.3B

$3.6B
$3.8B

$4.0B

$2.8B

$1.0B

$2.8B

$1.1B

$2.9B $3.0B

$1.3B

$1.7B

$2.1B

$3.8B

2017 2018 2019 2020 2021

  COVID
IMPACTED

$1.8B

$3.1B

$5.0B

$0.8B



First Quarter 
Fiscal 2022 Results
Shifting macro combined with difficult 
compares proved challenging

Taking swift measures to reset inventory and 
expense plans for second half to better align 
with consumer demand

Total net revenue increased 2% including 3 
percentage points from supply chain 
acquisitions

Brands remain strong with performance 
continuing to reflect structural improvements 
compared to pre-pandemic 2019 



”The first quarter proved challenging, with demand well below our expectations, pressuring 
operating profit. Comparisons from an extraordinary spring last year driven by stimulus payments 
and pent-up customer demand, were compounded by rising inflation, higher gas prices and a 
stronger than anticipated pivot to other discretionary categories. In hindsight, our plans entering 
the year were too optimistic.  We are taking swift measures to adjust our inventory and expense 
base with a firm goal of entering the second half better aligned with demand trends.

Despite near term challenges, our brands continue to reflect progress from pre-pandemic 
periods, grounded in our Real Power. Real Growth strategy. Aerie remains on a remarkable 
trajectory with revenue more than doubling and profit expanding over five-fold versus first quarter 
2019. Greater focus in our assortment and real-estate footprint at AE continue to drive efficiencies 
in the business. We are committed to maintaining and building on these structural improvements 
and right-setting the business to deliver improved profitability in the second half.”

Jay Schottenstein
AEO’s Executive Chairman of the Board and Chief Executive Officer



FIRST QUARTER 2022 2021

TOTAL NET REVENUE CHANGE

GROSS MARGIN

SELLING, GENERAL & ADMINISTRATIVE EXPENSES

OPERATING MARGIN

EPS

2%

36.8%

28.3%

4.0%

$0.16

17%

42.2%

25.6%

12.9%

$0.48*

Key Highlights (unaudited)

Inventory Data (unaudited)

(1) Inventory turn is calculated as the total GAAP cost of goods sold for the quarterly periods divided by the straight
average of the beginning and ending inventory balances from the consolidated balance sheets.

(in thousands) May 1, 2021April 30, 2022

ENDING INVENTORY

ENDING INVENTORY % CHANGE TO PRIOR YEAR

ENDING INVENTORY UNIT % CHANGE TO PRIOR YEAR

QUARTERLY INVENTORY TURN(1)

$466,698

11%

-7%

1.37

$682,100

46%

24%

1.08

*Reflects adjusted earnings per share. GAAP EPS of $0.46 includes $0.02 of amortization of the non-cash discount on the 
Company's convertible notes



First Quarter Net Revenue
Total Company Revenue Up 2%; Stores Revenue Up 2%; Digital Revenue Down 6%

1Q21 1Q22

AMERICAN EAGLE

$728M

1Q21 1Q22

AERIE

$686M

$297M
$322M

1Q21 1Q22

TOTAL AEO

Net Revenue Down 6%

AMERICAN EAGLE
$686M

Net Revenue Up 8%

AERIE
$322M

Net Revenue Up 2%

TOTAL AEO
$1,055M

$1,035M

$1,055M



First Quarter Operating Income

AMERICAN EAGLE
$104M

Total Company Operating Income of $42M includes $12M loss from Quiet Platforms

1Q21 1Q22

AMERICAN EAGLE

AERIE
$43M

1Q21 1Q22

AERIE

CORPORATE AND OTHER
-$105M

*Includes $12M loss from 
Quiet Platforms

1Q21 1Q22

CORPORATE AND OTHER1

$151M
$104M

$70M

$43M

TOTAL AEO
$42M

*Includes $12M loss from 
Quiet Platforms

1Q21 1Q22

TOTAL AEO

-$88M

-$105M*

(1) Corporate and Other includes revenue and operating results of the Todd Snyder and Unsubscribed brands and  the Supply Chain Platform (net 
of intersegment eliminations), which have been identified as operating segments but are not material to disclose as separate reportable segments.  
Corporate operating costs represents certain costs that are not directly attributable to another reportable segment.

$42M*

$133M

Operating Margin 
15.2%

Operating Margin
13.4%

Operating Margin 
4.0%



Outlook

Second Quarter Fiscal 2022:

● Total revenue growth similar to First Quarter Fiscal 2022
● Gross margin rate of approximately 33% reflecting higher markdowns to clear through spring 

inventory, higher freight costs and the impact of the supply chain acquisitions

Full Year Fiscal 2022:

● Total revenue up low single digits compared to Fiscal 2021
● Operating profit above $314 million achieved in Fiscal 2019
● Enter second half better aligned with demand, with a more balanced inventory position and leaner 

expense base, driving improved margins and profitability relative to the first half
● The company will provide updates to the longer-term outlook once visibility into the macro and 

business trends improves 



Results by Segment (Dollars In Thousands) (unaudited)

(1) Corporate and Other includes revenue and operating results of the Todd Snyder and Unsubscribed brands and  the Supply Chain Platform (net of intersegment eliminations), which have been identified as operating segments but are not material to 
disclose as separate reportable segments.  Corporate operating costs represents certain costs that are not directly attributable to another reportable segment.



Statements of Operations Summary-GAAP Basis (unaudited)



Basic and Diluted Earnings Per Share Reconciliation (unaudited)

(1) During the 13 weeks ended April 30, 2022, the Company adopted ASU 2020-06 under the modified retrospective method, which requires the Company to utilize the "if-converted" method of calculated diluted EPS.



Liquidity and
Capital Allocation



Capital Allocation Priorities

Investments to Fuel Aerie’s Growth & Build Capabilities

Preserving Balance Sheet Strength

Direct Shareholder Returns ($0.18 per share quarterly 
cash dividend; $30M share repurchase authorization)

1

Cash & Cash 
Equivalents

1Q22 LIQUIDITY

$229M

$581M*

Total Available
Liquidity

(In millions, except per share amounts) April 30, 2022

Cash Returned to Shareholders (unaudited)

*Includes $352 in net credit available

2
3

May 1, 2021

FIRST QUARTER ENDED

Cash used for share repurchases   $                               -     $                               -     

Number of shares repurchased                                     -                                       -     
       

Cash used for regular quarterly dividends   $                           30.4   $                           22.9   

Total dividends per share   $                        0.180   $                        0.138   
       

Total cash returned to shareholders   $                           30.4   $                           22.9   



Balance Sheet Summary (unaudited)



Real Estate Highlights 



1Q Real Estate Summary (unaudited)

Consolidated stores at beginning of period 1,133
Consolidated stores opened during the period

7
12

AE BRAND(2)

Aerie (incl. OFFLINE)(3)

Consolidated stores closed during the period
AE BRAND(2)

Aerie (inc. OFFLINE)(3)

Consolidated stores at end of period 1,141

AE BRAND(2)

Aerie stand-alone (incl. OFFLINE)(3)

Todd Snyder
Unsubscribed

Total gross square footage at end of period
[In Thousands] 

878
254

5
4

6,975

(9)
(2)

International licensed locations at end of period(1) 258

(3) Aerie (incl. OFFLINE) includes Aerie stand alone locations, OFFLINE stand alone 
locations, and Aerie/OFFLINE side-by-side locations

(2) AE Brand includes AE stand alone locations, AE/Aerie side-by side locations, 
AE/OFFLINE side-by-side locations, and AE/Aerie/Offline side-by-side locations.

(1) International license locations are not included in the consolidated store data or the total 
gross square footage calculation.



Historical Quarterly Store Data By Brand (unaudited)

(1) Total Stores includes Todd Snyder and Unsubscribed



REAL Power.
REAL Growth.
Value Creation Plan



Value Creation Plan
• Grow Aerie to $2 Billion+ in Revenue

• Drive Sustained Profitable Growth at American Eagle

• Leverage Customer-Focused Capabilities

• Strengthen ROI Discipline

• Power of People, Culture and Purpose



Aerie’s Roadmap to
$2 Billion+ in Revenue

Winning in Intimates & Lounge

Drive Sustained Profitable 
Growth at American Eagle

Refresh Brand DNA1
2
3
4

1
2
3
4

Activewear Product Extension

Market Expansion

New Customer Acquisition

Complete The Outfit

Optimize Inventory

Right-Size Store Footprint




