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H.B. Fuller Announces Proactive Restructuring Initiative to Accelerate
Growth
Organizational Realignment to Support 2020 Strategic Plan

ST. PAUL, Minn., Dec. 09, 2016 (GLOBE NEWSWIRE) -- H.B. Fuller Company (NYSE:FUL) has
announced an initiative to accelerate its growth by restructuring various parts of its business to more closely
align with the company’s 2020 strategic vision.

“Our results over the past five years demonstrate the strength of our long-term growth strategy and the
commitment of our employees to the company’s success,” said Jim Owens, president and CEO, H.B. Fuller.
“Over the past five years, we have transformed our market focus, innovation portfolio and manufacturing
capabilities to deliver value for customers, shareholders and employees. As we continue to shift our product
portfolio to a richer mix of higher growth, higher profitability adhesive market segments, we need to ensure
our resources align with our vision. The proactive changes we are announcing will allow us to invest in the
highest opportunity areas within our portfolio and become more agile as we support our customers’ success
and deliver our 2020 plan.”

The restructuring initiative will include the elimination or relocation of approximately 220 positions globally
by early 2017 across various businesses and functions at the company, along with other product line and
operations enhancements and efficiencies. The changes the Company is making will allow H.B. Fuller to
operate more effectively and efficiently, while proactively responding to end-market and global industry
dynamics, such as global prices for petrochemicals and a significantly stronger U.S. dollar.

“These changes support our plan to deliver 10 percent adjusted EPS growth in 2017 versus 2016 on a
comparable 52 week basis,” said Owens. “Our fourth quarter numbers are not yet finalized, but we expect
results in line with previous guidance.”

These actions, in addition to other initiatives the Company will be undertaking to optimize its operations,
product lines and business portfolios, will result in restructuring charges of $17 million to $20 million ($13
million to $16 million after-tax) during the 2017 fiscal year. These charges will be excluded from the
Company’s adjusted earnings per share. The Company expects the program to deliver approximately $18
million in annual savings, a portion of which will be realized in 2017. The Company plans to provide further
financial details concerning the 2016 fiscal year and 2017 guidance during its regularly scheduled conference
call in mid-January.

Owens added, “The changes we are announcing will be difficult for those affected, and we will treat each
person with the respect they deserve and will help them move forward. Our values and commitment to
‘winning the right way’ will guide our actions.” The new organizational structure is based on a thorough
analysis of the company’s operations and 2020 strategic vision, and is subject to Works Council and/or Trade
Union consultations and other legal requirements.

About H.B. Fuller
For nearly 130 years, H.B. Fuller has been a leading global adhesives provider focusing on perfecting
adhesives, sealants and other specialty chemical products to improve products and lives. With fiscal 2015 net
revenue of $2.1 billion, H.B. Fuller’s commitment to innovation brings together people, products and
processes that answer and solve some of the world’s biggest challenges. Our reliable, responsive service
creates lasting, rewarding connections with customers in engineering adhesives, packaging, hygiene,
electronic and assembly materials, paper converting, woodworking, construction, automotive and consumer
businesses. And our promise to our people connects them with opportunities to innovate and thrive. For more

https://www.globenewswire.com/NewsRoom/AttachmentNg/634cd470-d3fa-4f92-a520-2072da7869bb


information, visit us at http://www.hbfuller.com.

Safe Harbor for Forward-Looking Statements:
Certain statements in this document may be considered forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. These statements are subject to various risks and
uncertainties, including but not limited to the following: the Company's ability to effectively integrate and
operate acquired businesses; the ability to effectively implement Project ONE; political and economic
conditions; product demand; competitive products and pricing; costs of and savings from restructuring
initiatives; geographic and product mix; availability and price of raw materials; the Company's relationships
with its major customers and suppliers; changes in tax laws and tariffs; devaluations and other foreign
exchange rate fluctuations; the impact of litigation and environmental matters; the effect of new accounting
pronouncements and accounting charges and credits; and similar matters. Further information about the
various risks and uncertainties can be found in the Company's SEC 10-K filing for the fiscal year
ended November 28, 2015. All forward-looking information represents management's best judgment as of
this date based on information currently available that in the future may prove to have been inaccurate.
Additionally, the variety of products sold by the Company and the regions where the Company does business
make it difficult to determine with certainty the increases or decreases in net revenue resulting from changes
in the volume of products sold, currency impact, changes in product mix, and selling prices. However,
management's best estimates of these changes as well as changes in other factors have been included.
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