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Safe Harbor Statement 
Certain matters discussed today may include 'forward looking statements' as that term is defined 
under the Private Securities Litigation Reform Act of 1995. Since such statements reflect our current 
expectations, actual results may differ as they are subject to the kinds of risks that are enumerated in 
the Company’s Securities and Exchange Commission (SEC) filings. The Company disclaims any 
obligation to subsequently revise any forward-looking statements to reflect actual events or 
circumstances after the date of such statements. Many of the risks and uncertainties are, and will be, 
exacerbated by COVID-19 and any worsening of the global economic environment as a result.

Regulation G 
The information presented during today’s meeting regarding adjusted gross profit, adjusted selling, 
general and administrative expense, adjusted diluted earnings per share, earnings before interest, 
taxes, depreciation, and amortization (EBITDA) and constant currency revenue does not conform to 
generally accepted accounting principles (GAAP) and should not be construed as an alternative to the 
reported results determined in accordance with GAAP. Management has included this non-GAAP 
information to assist in understanding the operating performance of the Company and its operating 
segments as well as the comparability of results. The non-GAAP information provided may not be 
consistent with the methodologies used by other companies. All non-GAAP information is reconciled 
with reported GAAP results in the company’s press releases available on the company’s website, with 
the exception of our forward looking non-GAAP measures, which the company cannot reconcile to 
forward-looking GAAP measures without unreasonable effort. 

Additional Information 
Please refer to our recent press release and annual report for the year ended November 30, 2019, on 
Form 10-K, filed with the Securities and Exchange Commission, and available on our website at 
www.hbfuller.com in the Investors section.
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H.B. Fuller is a global market leader in adhesives  

$2.9B Revenue 

2019

$432 Million* 

Adjusted EBITDA 

2019

~6,400 Employees

Global 

Headquarters:

St. Paul, MN

72 Manufacturing 

Facilities

30 Technology 

Centers

Direct Presence in 

37 Countries

Serve Customers 

in 125 Countries

* Non-GAAP Reconciliation provided in press release dated Jan. 22, 2020, available on our investor website 
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Industry competitive dynamics are favorable for FUL

20%

6%

5%

2%

1%

Others
66%

Adhesives Market: 
$50 Billion Leader in a 

growing 

industry 

▪ 38-year industry CAGR: 3.6%*

▪ FUL has consistently been the #2 

player, typically #1 or #2 in markets 

we’re committed to competing in

▪ Able to choose the most attractive 

markets in which to operate

Competitive 

dynamics 

▪ Competitors include the following types 

of companies: global adhesives; global 

chemical; mid-sized specialized; 

regional adhesives

▪ FUL has competitive advantage versus 

global competitors that are not as well 

coordinated, and smaller competitors 

that do not have the global reach

Highly 

fragmented 

market 

▪ Top five players hold < 35% of market

▪ Long-term consolidation opportunities

*Source: ChemQuest, based on 2017 data **H.B. Fuller 2017 Pro Forma

**
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The adhesives market is attractive

Critical material that comprises 

a small amount of customer 

spend

▪ For most customers, adhesives 

make up less than 1% of COGS

Annuitized business with high 

switching costs

▪ Requires resource intensive 

qualification and testing

Each adhesive has unique 

chemistry 

▪ Product formulations use from 

three to more than 10 specialty 

chemicals 

Increasing use of adhesives 

globally driven by core end 

market trends

▪ ChemQuest forecasts total 

adhesives sales to increase from 

$50B to $70B in 10 years



8

Global trends across a diverse range of markets are allowing FUL 
to help its customers adapt to a changing world 
▪ Overall, FUL is well-positioned to benefit from industry trends 

Industry Trend H.B. Fuller-Enabled Customer Innovation

Shift from fasteners to adhesives ▪ Waterproof and lighter weight next-generation smartphones

Increased use of composites ▪ Resilient veneer-laminated wood flooring

Demand for alternative, sustainable energy sources ▪ Long-term, durable solar panels

Globally aging population and pandemics ▪ PPE, medical supplies, and adult hygiene products

Electric vehicles and vehicle light-weighting ▪ Thermally-conductive encapsulants; lightweight adhesives

Demand for energy efficient buildings ▪ Highly durable, easy-to-apply insulating adhesives and tapes

Micro-electronics and electronic light-weighting ▪ Shock-resistant component assembly

E-commerce and demand for sustainable packaging 
▪ Automated, lower-cost, more sustainable packaging

solution for online retailers
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We help our customers solve their adhesion challenges every day

▪ FUL helps its customers develop solutions by helping them improve their processes; introducing new 
processes; and introducing new products 

Applications

Expert

▪ Leveraging convergence of technology between market segments, 

such as electronics and automotive

Global 

Innovator

▪ Creating specified adhesives to meet demanding requirements and 

then delivering what key customers need, when they need it, where 

they need it

Strong R&D

Partner

▪ Longstanding collaborative relationships 

▪ Global supply assurance for world’s largest brand owners

▪ Local production supports regional product differentiation
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Why H.B. Fuller? We are a global market leader in adhesives with 
a significant competitive advantage

Resilient, diversified, 

innovation-focused 

business model

▪ Diversified end-market portfolio reduces cyclicality

▪ Shifting to highly specified businesses

▪ Top 10 customers make up < 15% of revenue 

▪ Top 25 raw materials make up < 20% of all purchases

Leader in high margin 

adhesives industry 

with attractive growth 

prospects

▪ FUL is the #1 or #2 player in most of our target markets

▪ 3-4% 10-yr industry growth CAGR, driven by market trends

Strategic plan driving 

long-term, profitable

growth

▪ Strategic plan will drive significant value for shareholders 

▪ Drivers include growth in Engineering Adhesives, realization 

of Royal synergies, and manufacturing excellence 

Deep, multi-decade 

customer 

relationships

▪ Expertise in innovation and our globally connected team of 

experts are instrumental in maintaining and building new 

long-term relationships with customers

Highly experienced 

management team

▪ We have the right team to execute the strategy

▪ Management incentives are aligned with investors’ interests 



Strategy
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Strategy – Building the best adhesives company in the world

OUR COMPETITIVE

ADVANTAGE

HOW WE WIN 

IN THE MARKET

FINANCIAL 

TARGETS 

OPERATING

PRINCIPLES

ACTIONS TO 

DRIVE SUCCESS

Globally-connected:

▪ Sharing ideas

▪ Executing plans

▪ Solving customers’ 

adhesion 

challenges

▪ Global supply chain 

and resources

Agile:

▪ Market-focused

▪ Faster to innovate

▪ Flexible to change

Innovators with:

▪ Application 

expertise

▪ Customer partners

▪ Technology experts

▪ Emerging markets 

focus 

Excellence in:

▪ Manufacturing

▪ Supply chain

▪ Sourcing

▪ Quality and service

Execute with a 

winning, global team

3 - 5% average annual

organic growth  

~10% average annual

earnings growth

@ CC          

Achieve $600+ million

in debt paydown by 

end of 2020

Short-term results in 

2020 impacted by 

COVID-19 pandemic

High ethical

standards

Safe working 

environment

Commitment to 

sustainability, strong 

governance and 

community 

Global collaboration

Grow aggressively in 

high value segments

Manage and grow the 

core

▪ Create teams of 

experts

▪ Develop 

differentiated 

applications

▪ Leverage efficient 

processes and 

tools

▪ Make informed 

resource 

allocations



End Market Examples Competitors Cyclicality
Pricing 

Power 
Growth Drivers Unique Attributes

ENGINEERING ADHESIVES

(EA)

Electronics, Auto, Solar, 

Aerospace, MRO, Durable

Assembly - Insulating Glass, 

Woodworking, Textile, Filtration, 

Bus/Truck/RV

▪ Henkel

▪ Sika

▪ Dow Corning

▪ Huitian

Moderate
High -

Moderate

▪ Product complexity, fastener 

replacement, lightweighting

▪ Multilayer composite materials, 

engineered plastics, energy 

efficiency

▪ Small quantities of high-

value engineering adhesives

▪ High volume of highly 

durable adhesives for 

durable assembly markets

▪ Products designed centrally 

but produced worldwide

CONSTRUCTION ADHESIVES

(CA)

Flooring, Roofing, 

Utilities and Infrastructure

▪ F: Mapei,

Custom

▪ R: Specialty 

Competitors

▪ U&I: Sika, 3M

Moderate
Moderate-

High

▪ US commercial and residential 

building and refurbishment

▪ Energy efficiency

▪ Labor availability 

▪ Sell through distributors & 

DIY retailers, but bought by 

installers

▪ Products applied by 

tradesman/ DIY-ers on site

HYGIENE, HEALTH AND 

CONSUMABLE ADHESIVES

(HHC)

Health and Beauty, Diapers, 

Feminine Products, End of Line, 

Flexible Packaging, Bookbinding, 

Envelopes, Paper Converting, 

Tissue and Towel

▪ Henkel

▪ Dow

▪ Arkema (Bostik)

▪ Regional Players

Low
Low -

Moderate 

▪ Increased disposable hygiene 

product use in emerging markets

▪ Significant advancement of medical 

& beauty products with increased 

demand: aging population/Covid-19

▪ Sustainable and lighter packaging, 

e-commerce, growing consumerism 

in developing economies, plastics 

to paper

▪ Strong supplier partner to 

multinational customers

▪ World class global supply 

chain and technical support

▪ Long-time, established

adhesives innovation leader 

in hygiene and consumables 

markets

FUL competes in high-growth, high-margin markets
13



Realigned in 2020 to Three Global Business Units

Hygiene, Health & 

Consumable Adhesives

Engineering 

Adhesives
Construction Adhesives

14

Benefits from the business realignment

✓ Enhanced strategic alignment

✓ Greater agility in customer engagement

✓ Streamlined functional operations with lower cost to serve customers

✓ Result is >5% reduction in total adjusted SG&A expense

✓ Estimated total savings now at high end of $25 to $35 million targeted range  
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Global Business Unit Financial Profiles

▪ Double-digit

▪ High teens to 20%

Long-term growth

Targeted EBITDA %
▪ Low to mid single digits

▪ Mid teens

▪ Above market rates

▪ High teens

Engineering 

Adhesives
HHC 

Adhesives

Construction 

Adhesives

$1.2B Revenues
17% EBITDA

$1.3B Revenue
12.5% EBITDA

$0.4B Revenue
14% EBITDA

Fiscal Year 20191

Hygiene, Health and Consumable Adhesives

Construction Adhesives

Engineering Adhesives

1 Restated for segment realignment, 3/4/2020 Form 8-K
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Demand for natural, 

sustainable and health-

oriented materials is 

accelerating 

• Legislation, consumer demand and global health

challenges are driving brand owners to focus on 

making products more sustainable, with “plastic 

free”, “recyclable” and “medical safe” being highly 

desired attributes

e-Commerce is changing the 

way packaging is designed to 

delight consumers 

• New requirements being driven down to brand 

owners on packaging design, such as “Ships In 

Own Container” and “Frustration Free”

Industry 4.0 and the 

digitization of our business is 

driving us to interact with 

customers differently

• From how orders are placed to how problems are 

solved on a production line, H.B. Fuller is using its 

extensive data and technology expertise solve 

customers adhesive challenges digitally and virtually

HHC is leveraging our market expertise to offer solutions that 
enable our customers to address macro trends 
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HHC: Creating innovative solutions that supports our customer’s 
evolving needs for essential goods

Flexible Packaging

• Global CPGs are pledging 

packaging to be reusable, 

recyclable or compostable 

by 2025

• Our Flextra® Evolution 

product line brings the 

first solvent-free industrial 

compostable adhesive to 

market

Health and Beauty

• Full line of medical grade 

adhesives for medical 

devices, tubes, hoses, 

masks, gowns, swabs and 

wound care

• Provide customized 

formulas including solvent 

free cyanoacrylate, UV 

and light curing adhesives 

for beauty applications 

Adhesive Coated Solutions

• Open Sesame® and Close 

Sesame® tapes are 

helping brand owners 

redesign packaging to be 

frustration free for e-

commerce consumers

• Our tapes create easy 

opening packaging that is 

return ready

Paper Converting

• Single use plastics are 

being banned around the 

world, leading to increased 

demand for paper straws

• Our adhesives enable 

paper straws to withstand 

1.5+ hours in liquid without 

becoming soggy  
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A number of global trends are allowing FUL to help its Engineering 
and Durable Assembly customers adapt to a changing world

Industry Trend H.B. Fuller Solution or Technology 

Shift from mechanical fasteners to adhesives

▪ Polyurethane structural adhesive eliminate need for fasteners and 

enable use of lighter weight composite materials or thinner devices

▪ Eliminate rivets in trucks, trailers, and RVs

Demand for energy efficiency and sustainability

▪ Adhesives/sealants for solar to simplify panel assembly 

▪ Disassembly-friendly adhesives to support recycling/re-use

▪ Insulating glass adhesives and sealants for efficiency

▪ Polyurethane bonded filters (desalination etc)

Electric vehicles and vehicle light-weighting

▪ Thermally-conductive encapsulants

▪ Multi-material bonding 

▪ Bonded wall panels are lighter and thinner, lowering carbon 

emissions in buses, trucks, and RVs

Micro-electronics and electronic light-weighting 
▪ Reactive hot melt seals the enclosure for wearables and consumer 

devices, providing waterproofing and superior chemical resistance

Demand for process efficiency by manufacturers

▪ Faster UV cure adhesives accelerate assembly in smaller footprint

▪ High performance pressure sensitive adhesives deliver faster 

setting to automate processes



Engineering Adhesives: FUL’s innovation enables our customers 
to push the boundaries of what’s possible
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Wearables

• Highly engineered 

reactive hot melt

• Delivers superior 

chemical resistance, 

vibration elimination, and 

waterproofing

Train Bogies

• Water-based coating 

critical to drive system of 

the train

• Provides superior 

environmental resistance 

with a much simpler 

manufacturing process

Battery Module

• High performance, self-

foaming adhesive

• Prevents thermal runaway 

in EV battery modules

Automotive

• FUL brings the whole 

package - water-based, 

hot melt, reactive hot 

melt, and solvent-based 

adhesives

• Increase energy 

efficiency, safety, and 

sustainability, and comply 

with current regulations



Engineering Adhesives: FUL’s scientific expertise helps 
Durable Assembly customers innovate for the next generation
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4SG Insulating Glass

• Replaces traditional 

aluminum, steel or foam 

spacer profile

• Enables unlimited 

window design 

possibilities

• Addresses demand for 

energy efficiency and 

noise reduction; and 

certification standards 

Technical Textiles

• Fabric-to-fabric, fabric-to-

membrane, and fabric-to-

foam adhesives with high-

bond performance for 

automotive interiors, 

home furnishings, 

lingerie, and leisure/ 

fashion/sports/work wear

Recreational Vehicles

• Replaces traditional 

fasteners to support 

sleeker designs

• High-performance 

bonding of composites, 

lighter metal alloys, 

plastic and natural fiber 

blends, and flexible foil to 

hard substrate adhesion 

applications
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Demand for energy efficient, 

high-performing commercial 

roofing is growing

• New building insulation techniques and roofing 

systems create need for advanced adhesive and 

sealant opportunities

• Focus on retrofit, repair, and reuse, which accounts 

for ~75% of demand in commercial roofing

Full line of flooring 

adhesives addresses range of 

design requirements 

• Demand for hard surfaces driving use of new 

installation applications

• Focus on versatility and durability

• We offer unique range of solutions that lower 

installation time

U&I serves high-value niche 

markets that require unique 

adhesives and sealants and 

knowledgeable service

• Highly diversified innovations in niche markets

• We offer range of solutions derived from unique 

technologies and packaging

Construction Adhesives becoming a more global segment 
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Construction Adhesives: creating innovative technology that 
supports modern construction

Tile Setting

• Power Grout® high-end, 

high-performance grouts 

preferred by contractors 

in North America

• Stain resistant, water  

resistant, and have color 

consistency 

Pole- and Post-Setting

• Fast 2K™ replaces 

cement and concrete 

• Anchors poles, posts and 

fittings, and doesn’t need 

water or 24 hours to set. 

Flooring Adhesive

• RollFast™ sets faster than 

traditional flooring 

adhesives, saving installers 

time and money

• Pours and rolls, so no need 

for troweling on your knees

Commercial Roofing

• Single ply roofing is fastest 

growing solution, and FUL 

is the preferred supplier

• Resistant to storms, plays 

a part in lowering energy 

costs, and minimizes 

environmental impact and 

liabilities 
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Our action plan is designed to deliver results

Expertise in Technology and Innovation 

Dedicated and Globally-Connected Team of Experts 

Profitable Growth 

in Diverse End 

Markets

Realization of 

Royal-Related 

Synergy Targets

Efficiency Through 

Manufacturing 

Excellence



Financials
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Q1 Fiscal 2020 Financial Results Recap 

2020 2019 % YoY

$647 $673 -3.9%

- 1%

+ 1%

78 83 - 6%

flat

$0.34 $0.34 flat

+ 18% 

$34 $0.5 + $34M

HIGHLIGHTS

▪ Robust global supply chain, global operations and end market 
diversity creating H.B. Fuller competitive advantage

▪ Strong Q1’20 in line with EBITDA guidance despite COVID-19

▪ Estimated COVID-19 unfavorable impact of $15M revenue, 
$4.5M EBITDA, $0.06 EPS on Q1’20 results

▪ Excluding COVID-19 impacts, organic growth >1% with growth 
in all segments

▪ Significant increase in YoY Cash Flow from Operations

▪ More than adequate liquidity and ample room under covenants

▪ 1.6% dividend increase on 4/2/2020, for ~2.3% dividend yield

Q1 2020

Revenue

Organic

Excl. Covid-19

Adj EBITDA

Excl. Covid-19

Adj EPS 

Excl. Covid-19

Cash from Ops

Q1’20 YoY HHC Engineering Construction Total

Organic Revenue Growth

Estimate excl. COVID-19

flat

Up low single digits

- 4%

Up low single digits

+ 3%

Not impacted

- 1.3 %

Up >1%



COVID-19

• Unparalleled event impacting humans’ health and global economics

• Significant near term disruptions with longer-term impacts anticipated

• Applying our business continuity practices successfully deployed in Q1 to operations in rest 
of world, as recovery in China emerges

• H.B. Fuller is strongly positioned to:

• Protect our people 

• Support our customers

• Deliver adhesives vital for essential goods

• Maintain strong, financial position

• Emerge an even stronger company
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2020 Current Planning Assumptions 

• Q2’20 revenue estimated to be down between 5% and 15% year-over-year

• Q2’20 adjusted EBITDA estimated in the range of $90M to $100M

• Preparing for COVID-19 impacts to ramp up around the world as China stabilizes

• Planning for recessionary forces to impact global demand and revenues in 2H20

• Planning for decreased raw material costs due to lower global demand and petrochemical feedstock costs 

impacted when oil below $35/barrel

• Anticipate strong cash flow performance to deliver $200M debt paydown

• Lower expected working capital requirements associated with reduced demand 

• Anticipated raw material cost savings

• Savings from 2019 GBU restructuring 

• Additional costs levers available, as needed

• Strong financial position with ample liquidity and room under debt covenants
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Anticipated Near-Term End Market Impacts from COVID-19
2020 Planning Assumptions

47%

32%
21%

Favorably Impacted
- Hygiene - Labeling

- Health & Beauty - Paper and tips  

- Packaging - Tissue & Towel

Down Significantly
- Automotive

- Transportation

- New Energy

Down Moderately
- Construction 

- Insulating Glass   

- Filters

- Electronics  

- Durable Consumer Goods

A leading global provider of adhesives for hygiene & packaging, with elevated demand
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Capital Allocation Philosophy to Support Strategy

Ongoing

▪ CAPEX at 2.5% of revenue

▪ Annual dividend of 25% of prior 3 years 

average net income

Near-term Focus

▪ Reduce working capital by 1% of 

annualized revenue per year

▪ 2020: Additional $200M debt paydown

Long-term Focus

▪ Post 2020: Debt leverage 2X - 3X range

▪ Share repurchase to offset comp dilution

▪ Re-engage in strategic M&A

FUL Long-Term Capital Allocation Philosophy Near-term and Long-term focus

CAPEX investment of 2.5% of revenue

Dividend = 25% of average prior three years earnings

Net Debt-to-EBITDA leverage between 2x to 3x

Balance strategic M&A & share repurchase
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Accelerated debt paydown

2-year cumulative debt paydown has 
exceeded original target by $102M 

$370M

$472M

Cumulative Paydown 2018 - 2019

▪ Strong cash conversion

▪ Funds from non-core divestiture

▪ Additional $200M paydown in 2020

▪ On track to exceed original $600M 

cumulative paydown target by FY 2020 

by more than 10%

4.3X

Highlights

Target Actual
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Working Capital Improvement as a % of Sales

20.8% 20.7% 20.1%

18.4% 18.0%
17%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020E

2015 – 2017 Proforma combined with Royal, refect year-end figures
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Raw material inflation is manageable 

▪ Top 25 individually sourced materials make up less than 20% of annual spend

Specialty 
Raw
87%

Intermediate
11%

Basic
2%

Categories of 
Raw Material Spend

Raw Material 
Basket Composition Spend

Vinyl Acetate

Olefin Polymer

Polymeric Tackifier A

Urethane Polymer

Specialty Wax A

MDI

Polymeric Tackifier B

Rosin Tackifier

Polymeric Tackifier C

Specialty oil A

Polymeric Tackifier D

Acrylic monomer A

Polymeric Tackifier E

Polymeric Tackifier F

Specialty MDI

Polymeric Tackifier G

Specialty Wax B

Specialty oil B

Polymeric Tackifier H

Specialty Rubber

Styrene

Polyester Polymer

Acrylic monomer B

Ethylene

Tackifier

Other



Summary

• Provider of adhesives for essential goods in fight against COVID-19 pandemic

• FUL’s global supply chain, global coordination and agility is competitive advantage

• Cash generative business and strong financial position with ample liquidity and room under 
debt covenants

• Business realignment driving SG&A savings and improved global collaboration

• Developing additional levers for efficiencies and savings via review of global factory 
operations initiated prior to COVID-19 outbreak

• Commitment to maintain debt deleverage plans 

• Commitment to environmental sustainability, which is at the core of H.B. Fuller’s business
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Commitment to strong ESG
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Creating adhesive applications that enable our customers to provide sustainable 

products and services is at the core of what we do. Our strategy, and our growth, 

is weighted toward advanced adhesive solutions that support environmental 

sustainability, for example: energy efficient windows, roofs and buildings, new 

energy, electric vehicles, and innovations in packaging that result in less waste. 

H.B. Fuller supports the United Nations’ Agenda for Sustainable Development. 

Our corporate social responsibilities are mapped to the Sustainable Development 

Goals (SDG’s) adopted by U.N. member states in 2015.

We focus on four key sustainability metrics: energy intensity, greenhouse gas 

emissions, waste intensity and water withdrawal intensity.

H.B. Fuller is deeply committed to making a positive impact in our communities 

and for our employees and neighbors, both today and for future generations.

H.B. Fuller’s governance practices utilize industry best practices and are updated 

and modified to align with evolving governance practices and shareholder 

expectations.

3
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Commitment to Strong ESG Performance
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Global Sustainability Goals and Progress
Focus on 4 key sustainability metrics: energy intensity, greenhouse gas emissions, waste intensity and water withdrawal intensity

Goal Progress1 Goal Progress

The Bottom 

Line:

Since establishing 

our global 

sustainability 

goals in 2014, 

H.B. Fuller has… 

Reduce energy

intensity by 20%

between 2014-2025

Reduce scope 1 and

2* greenhouse gas

(GHG) emissions

intensity by 20%

between 2014-2025

Reduce waste

intensity by 10%

between 2014-2025

Reduce water

withdrawal intensity

by 10% between

2014-2025

12018 Most recently reported results
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H.B. Fuller is an Active Member of Its Community
H.B. Fuller is deeply committed to making a positive impact in our communities and for our neighbors, both today and for future 

generations. One of the major tenets of our  philanthropic vision is to help young people grow into productive, successful adults. 

We are proud to support initiatives around the world that prepare the next generation of leaders and innovators

$1.4M 1,585 232

Overview

19 Locations Reached Funding Areas

Volunteer Hours

Donations

Made

Employee

Volunteers

Organizations

Impacted

Argentina

Australia

Brazil

Chile

China

Colombia

Costa Rica

Egypt

France

Germany

Greece

India

Indonesia

Kenya

Malaysia

Mexico

Philippines

Portugal

Switzerland

United States

STEM Education $236,400

Youth Leadership Development $64,140

Arts & Culture $16,816

Education $405,135

Environment $378,359

Health & Human Services $300,080

Total Amount Given $1.4M

2018 Community Impact

6889

8855 8926

2016 2017 2018
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Board Composition

 9 of 10 independent directors

 20% directors are females in line with S&P 500 average

 Diverse representation of skills and competencies

Board Leadership  Separate CEO and board chair roles

]

Shareholder Rights

 Shareholders can nominate directors

 One-share; dual class voting is not practiced

 Shareholders can call special meetings

Public Reporting

 Transparent quarterly financial results reported using GAAP

 Quarterly reporting framed in broader context of strategy

 Disclosure of long-term goals is specific and measurable

Management Succession 

Planning

 Corporate Governance and Nominating Committee will annually evaluate the 

Chairman’s and the CEO’s performance for senior leadership succession

Management Compensation
 Achieved 97% “For” Advisory Vote on Compensation (say on pay) in 2019

 Compensation reviewed at least annually by the Compensation Committee

Formal Corporate Governance Guidelines

Principles H.B. Fuller Practices

✓

H.B. Fuller’s governance practices utilize industry best practices and are updated and modified to align with evolving 

governance practices and shareholder expectations

✓

✓

✓

✓

✓
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Adhesive Solution 
Innovation Examples
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FUL’s hygiene focus on innovation enables our customers to bond 
natural substrates to meet evolving consumer needs

Natural substrates, like cotton, 
are in high demand by consumers

Natural substrates can be difficult 
to bond to or swell when wet

Our adhesive has stable peels in 
dry and wet conditions, even on 100% 
cotton

Can run at coat weights as low as 5 to 

7gsm for a 50% cost in use 
reduction

Suitable for all typical machines and 

applicator types with a wide 
operating window
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FUL’s Adhesive Coated Solutions enables packaging producers 
to meet e-commerce demands

New technology feeds corrugated roll 
to automate production of cut-to-
size boxes

Lowers waste: using Sesame® 
adhesive coated tapes eliminates 
excessive material but ensures 
packages are not damaged

Optimizes freight: right-sized 
packaging eliminates shipping air 
and reduces costs
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FUL’s expertise in high-performance adhesives and bonding 
dissimilar substrates provides technology for medical-grade goods 

Medical grade adhesives for beauty 
applications and medical devices,
masks, gowns, surgical drapes, tubing 
and hoses, wound care

Increased near-term demand with a 
continued long-term growth trend

Expertise: over 500 field and lab 
technical experts available globally 
supporting manufacture of medical 
supplies and equipment



Insulating Glass: Bringing European sealant technology to US 
and A/NZ to enable high-performance architecture

Leading supplier of glazing-focused 
products, including architectural glass, 
storefronts and entrances, and more.

Application

▪ 4SG for Insulated Glass

Market Penetration

▪ Working with the market leader in commercial 
insulating glass with 30 factories in USA and Canada

▪ 25% of production will be utilizing 4SG by mid 2020 
with built in growth for several years
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Electronics: Fast response, focus on key applications, leading 
edge innovations

Working with leading global 
electronics device manufacturers, 
enabling personal and business 
communications that improve lives 
and grow businesses around the 
world.

Application

▪ Attachment of touch panel display into 
frame housing

Competitive advantage

▪ Developed strong customer relationships 
that leverage our global reach and local 
know-how to solve problems faster than 
the competition
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Auto: Capitalizing on convergence of high-tech electronics 
applications in transportation markets

Global high-tech electronics designer 
and manufacturer specializing in a 
range of technologies and processes 
for the automotive, aerospace and 
fire protection industries. 

Application

▪ Dual-cure Active Alignment Adhesive

Competitive advantage

▪ Global coordination to develop products and 
gain foothold in strategic growth market

45



New Energy: Bringing solar power to customers around the world

Largest thin film module 
manufacturer, designing solar panels 
in the US with production in China 
and sales globally.

Application

▪ A range of gel potting material, butyl 
technology, silicone gel and other adhesives

Competitive advantage

▪ Multiple product lines available due to our 
global reach coupled with local expertise: 
Intracompany collaboration in the US, 
Germany and China
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Technical Materials: Improving lives with cycling helmet innovation

Producer of revolutionary helmet 
technology that has been shown in a 
recent study to be up to 48x more 
effective than traditional foam helmets 
in protecting your head from injuries 
caused by certain cycling accidents.

Application

▪ Cyberbond UV-curable adhesive

Game-changing Innovation

▪ Adhesive is applied at every contact point of 
the collapsible cellular structure

▪ Customer product improves cyclist safety
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Regulation G – EPS & EBITDA Reconciliation

1 Adjusted net income attributable to H.B. Fuller, adjusted diluted income per common share attributable to H.B. Fuller, adjusted EBITDA and adjusted EBITDA margin are non-GAAP financial measures. Adjusted net income

attributable to H.B. Fuller is defined as net income before the specific adjustments shown above. Adjusted diluted income per common share is defined as adjusted net income attributable to H.B. Fuller divided by the number

of diluted common shares. Adjusted EBITDA is defined as net income before interest, income taxes, depreciation, amortization and the specific adjustments shown above. Adjusted EBITDA margin is defined as adjusted

EBITDA divided by net revenue. The table above provides a reconciliation of adjusted net income attributable to H.B. Fuller, adjusted diluted income per common share attributable to H.B. Fuller, adjusted EBITDA and

adjusted EBITDA margin to net income attributable to H.B. Fuller, the most directly comparable financial measure determined and reported in accordance with GAAP.
A Depreciation and amortization expense added back for Adjusted EBITDA is adjusted for amounts already included in Adjusted net income attributable to H.B. Fuller totaling ($33) and ($526) for the three months ended

February 29, 2020 and March 2, 2019, respectively.

Net income attributable to H.B. Fuller $ 9,895                $ 12,244              

Adjustments:

Acquisition project costs 268                  84                    

Organizational realignment 3,604                350                  

Royal restructuring and integration 3,750                4,365                

Tax reform (44)                   55                    

Project ONE 1,727                813                  

Other (1,410)               (392)                 

Adjusted net income attributable to H.B. Fuller1 17,790              17,519              

Add:

Interest expense 22,761              26,807              

Interest income (2,918)               (3,053)               

Income taxes 5,592                6,050                

Depreciation and amortization expenseA 34,552              35,528              

Adjusted EBITDA1 77,777              82,851              

Diluted Shares 52,580              51,901              

Adjusted diluted income per common share attributable to H.B. Fuller1
$ 0.34                 $ 0.34                 

Revenue $ 646,564            $ 672,935            

Adjusted EBITDA margin1 12.0% 12.3%

_______________

February 29, 2020 March 2, 2019

13 Weeks Ended 13 Weeks Ended
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Regulation G – Q1 Segment Information
13 Weeks Ended 13 Weeks Ended

Net Revenue:

Hygiene, Health and Consumable Adhesives $ 312,512                   $ 319,854                   

Engineering Adhesives 248,895                   264,372                   

Construction Adhesives 85,157                    82,790                    

Corporate Unallocated -                             5,919                      

Total H.B. Fuller $ 646,564                   $ 672,935                   

Segment Operating Income:

Hygiene, Health and Consumable Adhesives $ 22,664                    $ 20,890                    

Engineering Adhesives 15,365                    21,986                    

Construction Adhesives (1,373)                     (1,656)                     

Corporate Unallocated (7,903)                     (7,008)                     

Total H.B. Fuller $ 28,753                    $ 34,212                    

Adjusted EBITDA1

Hygiene, Health and Consumable Adhesives $ 35,896                    $ 33,709                    

Engineering Adhesives 30,916                    37,574                    

Construction Adhesives 8,873                      8,427                      

Corporate Unallocated 2,092                      3,141                      

Total H.B. Fuller $ 77,777                    $ 82,851                    

Adjusted EBITDA Margin1

Hygiene, Health and Consumable Adhesives 11.5% 10.5%

Engineering Adhesives 12.4% 14.2%

Construction Adhesives 10.4% 10.2%

Corporate Unallocated NMP NMP

Total H.B. Fuller 12.0% 12.3%

February 29, 2020 March 2, 2019
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Regulation G – Adjusted Income Reconciliation

Income before income taxes and income from equity 

method investments $ 13,883                   $ 13,823                   

Adjustments:
Acquisition project costs 213                        115                        
Organizational realignment 2,865                     475                        
Royal restructuring and integration 2,986                     5,917                     
Tax reform (35)                        75                          
Project ONE 1,375                     1,102                     
Other 473                        502                        

Adjusted income before income taxes and income 

from equity method investments2 
$ 21,760                   $ 22,009                   

_______________

2 Adjusted income before income taxes and income from equity investments is a non-GAAP financial measure. Adjusted income before

income taxes and income from equity investments is defined as income before income taxes and income from equity investments before

the specif ic adjustments show n above. The table above provides a reconciliation of adjusted income before income taxes and income

from equity investments to income before income taxes and income from equity investments, the most directly comparable financial

measure determined and reported in accordance w ith U.S. GAAP. 

February 29, 2020 March 2, 2019
13 Weeks Ended 13 Weeks Ended
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Regulation G – Adjusted Income Tax Reconciliation

Income Taxes $ (5,611)                   $ (3,140)                   

Adjustments:
Acquisition project costs 55                          (30)                        
Organizational realignment 739                        (124)                      
Royal restructuring and integration 765                        (1,552)                   
Tax reform (9)                          (20)                        
Project ONE 352                        (289)                      
Other (1,883)                   (895)                      

Adjusted income taxes3
$ (5,592)                   $ (6,050)                   

Adjusted income before income taxes and income 

from equity method investments $ 21,760                   $ 22,009                   

Adjusted effective income tax rate3 25.7% 27.5%

_______________

13 Weeks Ended 13 Weeks Ended
February 29, 2020

3 Adjusted income taxes and adjusted effective income tax rate are non-GAAP financial measures. Adjusted income taxes is defined as

income taxes before the specif ic adjustments show n above. Adjusted effective income tax rate is defined as income taxes divided by

adjusted income before income taxes and income from equity method investments. The table above provides a reconciliation of adjusted

income taxes and adjusted effective income tax rate to income taxes, the most directly comparable financial measure determined and

reported in accordance w ith U.S. GAAP. 

March 2, 2019
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Regulation G – Adjusted Gross Margin Reconciliation 

Net revenue 646,564             672,935             

Gross profit $ 170,262             $ 179,925             
Gross profit margin 26.3% 26.7%

Adjustments:
Organizational realignment 81                      48                      
Royal restructuring and integration 900                    1,419                 
Other 10                      (3)                       

Adjusted gross profit4 $ 171,253             $ 181,389             

Adjusted gross profit margin4
26.5% 27.0%

_______________

4 Adjusted gross profit and adjusted gross profit margin are non-GAAP financial measures. Adjusted gross profit and adjusted gross 

profit margin is defined as gross profit and gross profit margin excluding the specif ic adjustments show n above. The table above 

provides a reconciliation of adjusted gross profit and gross profit margin to gross profit and gross profit margin, the most directly 

comparable f inancial measure determined and reported in accordance w ith U.S. GAAP.  

February 29, 2020 March 2, 2019
13 Weeks Ended 13 Weeks Ended
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Regulation G – Adjusted SG&A Reconciliation

Selling, general and administrative expenses $ (141,509)            $ (145,713)            

Adjustments:
Acquisition project costs 213                    115                    
Organizational realignment 2,784                 427                    
Royal restructuring and integration 2,111                 4,497                 
Tax reform (35)                     75                      
Project ONE 1,375                 1,102                 
Other 462                    506                    

Adjusted selling, general and administrative expenses5 
$ (134,599)            $ (138,991)            

_______________

5 Adjusted selling, general and administrative expenses is a non-GAAP financial measure. Adjusted selling, general and 

administrative expenses is defined as selling, general and administrative expenses excluding the specif ic adjustments show n above. 

The table above provides a reconciliation of adjusted selling, general and administrative expenses to selling, general and 

administrative expenses, the most directly comparable f inancial measure determined and reported in accordance w ith U.S. GAAP.

March 2, 2019February 29, 2020
13 Weeks Ended 13 Weeks Ended
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Regulation G – Q1’20 Segment EBITDA Reconciliation

____________________

Note: Adjusted EBITDA is a non-GAAP financial measure. The table above provides a reconciliation of adjusted EBITDA for each segment to net income 

attributable to H.B. Fuller for each segment, the most directly comparable financial measure determined and reported in accordance with U.S. GAAP.

13 Weeks Ended February 29, 2020

Net income attributable to H.B. Fuller $ 24,487        $ 16,835        $ (189)            $ 41,133        $ (31,238)       $ 9,895          

Adjustments:

Acquisition project costs -             -             -             -             268             268             

Organizational realignment -             -             -             -             3,604          3,604          

Royal restructuring and integration -             -             -             -             3,750          3,750          

Tax reform -             -             -             -             (44)             (44)             

Project ONE -             -             -             -             1,727          1,727          

Other -             -             -             -             (1,410)         (1,410)         

Adjusted net income attributable to 

H.B. Fuller1 24,487        16,835        (189)            41,133        (23,343)       17,790        

Add:

Interest expense -             -             -             -             22,761        22,761        

Interest income -             -             -             -             (2,918)         (2,918)         

Income taxes -             -             -             -             5,592          5,592          

Depreciation and amortization expense 11,409        14,081        9,062          34,552        -             34,552        

Adjusted EBITDA1
$ 35,896        $ 30,916        $ 8,873          $ 75,685        $ 2,092          $ 77,777        

Revenue 312,512      248,895      85,157        646,564      -             646,564      

Adjusted EBITDA Margin 11.5% 12.4% 10.4% 11.7%    NMP 12.0%

AdhesivesAdhesives

Hygiene, 

Health and 

Consumable H.B. Fuller

Consolidated

Corporate

UnallocatedTotal

Engineering

Adhesives

Construction
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Regulation G – Q1’19 Segment EBITDA Reconciliation

________________________

Note: Adjusted EBITDA is a non-GAAP financial measure. The tables above provide a reconciliation of adjusted EBITDA for each segment to net income 

attributable to H.B. Fuller for each segment, the most directly comparable financial measure determined and reported in accordance with U.S. GAAP.

13 Weeks Ended March 2, 2019

Net income attributable to H.B. Fuller $ 22,236        $ 23,065        $ (669)            $ 44,632        $ (32,388)       $ 12,244        

Adjustments:

Acquisition project costs -             -             -             -             84              84              

Organizational realignment -             -             -             -             350             350             

Royal Restructuring -             -             -             -             4,365          4,365          

Tax Reform -             -             -             -             55              55              

Project ONE -             -             -             -             813             813             

Other -             -             -             -             (392)            (392)            

Adjusted net income attributable to H.B. 

Fuller1 22,236        23,065        (669)            44,632        (27,113)       17,519        

Add:

Interest expense -             -             -             -             26,807        26,807        

Interest income -             -             -             -             (3,053)         (3,053)         

Income taxes -             -             -             -             6,050          6,050          

Depreciation and amortization expense 11,473        14,509        9,096          35,078        450             35,528        

Adjusted EBITDA1
$ 33,709        $ 37,574        $ 8,427          $ 79,710        $ 3,141          $ 82,851        

Revenue 319,854      264,372      82,790        667,016      5,919          672,935      

Adjusted EBITDA Margin 10.5% 14.2% 10.2% 12.0% NMP 12.3%

H.B. Fuller

Consolidated

Corporate

UnallocatedAdhesives

Hygiene, 

Health and 

Consumable

Total

Engineering

Adhesives

Construction

Adhesives
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Thank you

H.B. Fuller Investor Contact:

Barbara Doyle

VP, Investor Relations

651-236-5023


