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Safe Harbor Statement 
Certain matters discussed today may include 'forward looking statements' as that term is defined 
under the Private Securities Litigation Reform Act of 1995. Since such statements reflect our current 
expectations, actual results may differ as they are subject to the kinds of risks that are enumerated in 
the Company’s Securities and Exchange Commission (SEC) filings. The Company disclaims any 
obligation to subsequently revise any forward-looking statements to reflect actual events or 
circumstances after the date of such statements. Many of the risks and uncertainties are, and will be, 
exacerbated by COVID-19 and any worsening of the global economic environment as a result.

Regulation G 
The information presented during today’s meeting regarding adjusted gross profit, adjusted selling, 
general and administrative expense, adjusted diluted earnings per share, earnings before interest, 
taxes, depreciation, and amortization (EBITDA) and constant currency revenue does not conform to 
generally accepted accounting principles (GAAP) and should not be construed as an alternative to the 
reported results determined in accordance with GAAP. Management has included this non-GAAP 
information to assist in understanding the operating performance of the Company and its operating 
segments as well as the comparability of results. The non-GAAP information provided may not be 
consistent with the methodologies used by other companies. All non-GAAP information is reconciled 
with reported GAAP results in the company’s press releases available on the company’s website, with 
the exception of our forward looking non-GAAP measures, which the company cannot reconcile to 
forward-looking GAAP measures without unreasonable effort. 

Additional Information 
Please refer to our recent press release and annual report for the year ended November 30, 2019, on 
Form 10-K, filed with the Securities and Exchange Commission, and available on our website at 
www.hbfuller.com in the Investors section.
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Company and Industry 
Overview
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H.B. Fuller is a global market leader in adhesives  

$2.9B Revenue 

2019

$432 Million* 

Adjusted EBITDA 

2019

~6,400 Employees

Global 

Headquarters:

St. Paul, MN

72 Manufacturing 

Facilities

30 Technology 

Centers

Direct Presence in 

37 Countries

Serve Customers 

in 125 Countries

* Non-GAAP Reconciliation provided in press release dated Jan. 22, 2020, available on our investor website 



5

Industry competitive dynamics are favorable for FUL

20%

6%

5%

2%

1%

Others
66%

Adhesives Market: 
$50 Billion Leader in a 

growing 

industry 

▪ 38-year industry CAGR: 3.6%*

▪ FUL has consistently been the #2 

player, typically #1 or #2 in markets 

we’re committed to competing in

▪ Able to choose the most attractive 

markets in which to operate

Competitive 

dynamics 

▪ Competitors include the following types 

of companies: global adhesives; global 

chemical; mid-sized specialized; 

regional adhesives

▪ FUL has competitive advantage versus 

global competitors that are not as well 

coordinated, and smaller competitors 

that do not have the global reach

Highly 

fragmented 

market 

▪ Top five players hold < 35% of market

▪ Long-term consolidation opportunities

*Source: ChemQuest, based on 2017 data **H.B. Fuller 2017 Pro Forma

**
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The adhesives market is attractive

Critical material that comprises 

a small amount of customer 

spend

▪ For most customers, adhesives 

make up less than 1% of COGS

Annuitized business with high 

switching costs

▪ Requires resource intensive 

qualification and testing

Each adhesive has unique 

chemistry 

▪ Product formulations use from 

three to more than 10 specialty 

chemicals 

Increasing use of adhesives 

globally driven by core end 

market trends

▪ ChemQuest forecasts total 

adhesives sales to increase from 

$50B to $70B in 10 years
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Global trends across a diverse range of markets are allowing FUL 
to help its customers adapt to a changing world 
▪ Overall, FUL is well-positioned to benefit from industry trends 

Industry Trend H.B. Fuller-Enabled Customer Innovation

Shift from fasteners to adhesives ▪ Waterproof and lighter weight next-generation smartphones

Increased use of composites ▪ Resilient veneer-laminated wood flooring

Demand for alternative, sustainable energy sources ▪ Long-term, durable solar panels

Globally aging population and pandemics ▪ PPE, medical supplies, and adult hygiene products

Electric vehicles and vehicle light-weighting ▪ Thermally-conductive encapsulants; lightweight adhesives

Demand for energy efficient buildings ▪ Highly durable, easy-to-apply insulating adhesives and tapes

Micro-electronics and electronic light-weighting ▪ Shock-resistant component assembly

E-commerce and demand for sustainable packaging 
▪ Automated, lower-cost, more sustainable packaging

solution for online retailers
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We help our customers solve their adhesion challenges every day

▪ FUL helps its customers develop solutions by helping them improve their processes; introducing new 
processes; and introducing new products 

Applications

Expert

▪ Leveraging convergence of technology between market segments, 

such as electronics and automotive

Global 

Innovator

▪ Creating specified adhesives to meet demanding requirements and 

then delivering what key customers need, when they need it, where 

they need it

Strong R&D

Partner

▪ Longstanding collaborative relationships 

▪ Global supply assurance for world’s largest brand owners

▪ Local production supports regional product differentiation
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Why H.B. Fuller? We are a global market leader in adhesives with 
a significant competitive advantage

Resilient, diversified, 

innovation-focused 

business model

▪ Diversified end-market portfolio reduces cyclicality

▪ Shifting to highly specified businesses

▪ Top 10 customers make up < 15% of revenue 

▪ Top 25 raw materials make up < 20% of all purchases

Leader in high margin 

adhesives industry 

with attractive growth 

prospects

▪ FUL is the #1 or #2 player in most of our target markets

▪ 3-4% 10-yr industry growth CAGR, driven by market trends

Strategic plan driving 

long-term, profitable

growth

▪ Strategic plan will drive significant value for shareholders 

▪ Drivers include growth in Engineering Adhesives, realization 

of Royal synergies, and manufacturing excellence 

Deep, multi-decade 

customer 

relationships

▪ Expertise in innovation and our globally connected team of 

experts are instrumental in maintaining and building new 

long-term relationships with customers

Highly experienced 

management team

▪ We have the right team to execute the strategy

▪ Management incentives are aligned with investors’ interests 



Strategy
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Strategy – Building the best adhesives company in the world

OUR COMPETITIVE

ADVANTAGE

HOW WE WIN 

IN THE MARKET

FINANCIAL 

TARGETS 

OPERATING

PRINCIPLES

ACTIONS TO 

DRIVE SUCCESS

Globally-connected:

▪ Sharing ideas

▪ Executing plans

▪ Solving customers’ 

adhesion 

challenges

▪ Global supply chain 

and resources

Agile:

▪ Market-focused

▪ Faster to innovate

▪ Flexible to change

Innovators with:

▪ Application 

expertise

▪ Customer partners

▪ Technology experts

▪ Emerging markets 

focus 

Excellence in:

▪ Manufacturing

▪ Supply chain

▪ Sourcing

▪ Quality and service

Execute with a 

winning, global team

3 - 5% average annual

organic growth  

~10% average annual

earnings growth

@ CC          

Achieve $600+ million

in debt paydown by 

end of 2020

Short-term results in 

2020 impacted by 

COVID-19 pandemic

High ethical

standards

Safe working 

environment

Commitment to 

sustainability, strong 

governance and 

community 

Global collaboration

Grow aggressively in 

high value segments

Manage and grow the 

core

▪ Create teams of 

experts

▪ Develop 

differentiated 

applications

▪ Leverage efficient 

processes and 

tools

▪ Make informed 

resource 

allocations



Creating adhesive applications that enable our customers to provide sustainable 

products and services is at the core of what we do. Our strategy, and our growth, 

is weighted toward advanced adhesive solutions that support environmental 

sustainability, for example: energy efficient windows, roofs and buildings, new 

energy, electric vehicles, and innovations in packaging that result in less waste. 

H.B. Fuller supports the United Nations’ Agenda for Sustainable Development. 

Our corporate social responsibilities are mapped to the Sustainable Development 

Goals (SDG’s) adopted by U.N. member states in 2015.

We focus on four key sustainability metrics: energy intensity, greenhouse gas 

emissions, waste intensity and water withdrawal intensity.

H.B. Fuller is deeply committed to making a positive impact in our communities 

and for our employees and neighbors, both today and for future generations.

H.B. Fuller’s governance practices utilize industry best practices and are updated 

and modified to align with evolving governance practices and shareholder 

expectations.

1

2

Commitment to Strong ESG Performance
12
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Capital Allocation Philosophy to Support Strategy

Ongoing

▪ CAPEX at 2.5% of revenue

▪ Annual dividend of 25% of prior 3 years 

average net income

Near-term Focus

▪ Reduce working capital by 1% of 

annualized revenue per year

▪ 2020: Additional $200M debt paydown

Long-term Focus

▪ Post 2020: Debt leverage 2X - 3X range

▪ Share repurchase to offset comp dilution

▪ Re-engage in strategic M&A

FUL Long-Term Capital Allocation Philosophy Near-term and Long-term focus

CAPEX investment of 2.5% of revenue

Dividend = 25% of average prior three years earnings

Net Debt-to-EBITDA leverage between 2x to 3x

Balance strategic M&A & share repurchase



Realigned in 2020 to Three Global Business Units – Lasting Benefits 

Hygiene, Health & 

Consumable Adhesives

Engineering 

Adhesives
Construction Adhesives
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✓ Enhanced strategic alignment with greater agility in customer engagement

✓ Streamlined functional operations with lower cost to serve customers

✓ Result is >5% reduction in total adjusted SG&A expense (est. $35M) 

✓ Also initiated Operations & Supply Chain project in 2020 (est. $20 – 30M of streamlined costs)

✓ Total run rate savings of both projects of $55 – 65M, beginning in 2020, fully realized in 2022  



End Market Examples Competitors Cyclicality
Pricing 

Power 
Growth Drivers Unique Attributes

ENGINEERING ADHESIVES

(EA)

Electronics, Auto, Solar, 

Aerospace, MRO, Durable

Assembly - Insulating Glass, 

Woodworking, Textile, Filtration, 

Bus/Truck/RV

▪ Henkel

▪ Sika

▪ Dow Corning

▪ Huitian

Moderate
High -

Moderate

▪ Product complexity, fastener 

replacement, lightweighting

▪ Multilayer composite materials, 

engineered plastics, energy 

efficiency

▪ Small quantities of high-

value engineering adhesives

▪ High volume of highly 

durable adhesives for 

durable assembly markets

▪ Products designed centrally 

but produced worldwide

CONSTRUCTION ADHESIVES

(CA)

Flooring, Roofing, 

Utilities and Infrastructure

▪ F: Mapei,

Custom

▪ R: Specialty 

Competitors

▪ U&I: Sika, 3M

Moderate
Moderate-

High

▪ US commercial and residential 

building and refurbishment

▪ Energy efficiency

▪ Labor availability 

▪ Sell through distributors & 

DIY retailers, but bought by 

installers

▪ Products applied by 

tradesman/ DIY-ers on site

HYGIENE, HEALTH AND 

CONSUMABLE ADHESIVES

(HHC)

Health and Beauty, Diapers, 

Feminine Products, End of Line, 

Flexible Packaging, Bookbinding, 

Envelopes, Paper Converting, 

Tissue and Towel

▪ Henkel

▪ Dow

▪ Arkema (Bostik)

▪ Regional Players

Low
Low -

Moderate 

▪ Increased disposable hygiene 

product use in emerging markets

▪ Significant advancement of medical 

& beauty products with increased 

demand: aging population/Covid-19

▪ Sustainable, lighter packaging, e-

commerce, growing consumerism 

in developing economies, plastics 

to paper

▪ Strong supplier partner to 

multinational customers

▪ World class global supply 

chain and technical support

▪ Long-time, established

adhesives innovation leader 

in hygiene and consumables 

markets

FUL competes in high-growth, high-margin markets
15
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Global Business Unit Financial Profiles

▪ Double-digit

▪ High teens to 20%

Long-term growth

Targeted EBITDA %
▪ Low to mid single digits

▪ Mid teens

▪ Above market rates

▪ High teens

Engineering 

Adhesives
HHC 

Adhesives

Construction 

Adhesives

$1.2B Revenues
17% EBITDA

$1.3B Revenue
12.5% EBITDA

$0.4B Revenue
14% EBITDA

Fiscal Year 20191

Hygiene, Health and Consumable Adhesives

Construction Adhesives

Engineering Adhesives

1 Restated for segment realignment, 3/4/2020 Form 8-K
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Demand for natural, 

sustainable and health-

oriented materials is 

accelerating 

▪ Legislation, consumer demand and global health

challenges are driving brand owners to focus on 

making products more sustainable

▪ “Plastic free”, “recyclable” and “medical safe” 

being highly desired attributes

e-Commerce is changing the 

way packaging is designed to 

delight consumers 

▪ New requirements being driven down to brand 

owners on packaging design, such as “Ships In 

Own Container” and “Frustration Free”

Industry 4.0 and the 

digitization of our business is 

driving us to interact with 

customers differently

▪ From how orders are placed to how problems 

are solved on a production line, H.B. Fuller is 

using its extensive data and technology 

expertise solve customers adhesive challenges 

digitally and virtually

HHC is leveraging our market expertise to offer solutions that 
enable our customers to address macro trends 
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A number of global trends are allowing FUL to help its Engineering 
and Durable Assembly customers adapt to a changing world

Industry Trend H.B. Fuller Solution or Technology 

Shift from mechanical fasteners to adhesives

▪ Polyurethane structural adhesive eliminate need for fasteners and 

enable use of lighter weight composite materials or thinner devices

▪ Eliminate rivets in trucks, trailers, and RVs

Demand for energy efficiency and sustainability

▪ Adhesives/sealants for solar to simplify panel assembly 

▪ Disassembly-friendly adhesives to support recycling/re-use

▪ Insulating glass adhesives and sealants for efficiency

▪ Polyurethane bonded filters (desalination etc)

Electric vehicles and vehicle light-weighting

▪ Thermally-conductive encapsulants

▪ Multi-material bonding 

▪ Bonded wall panels are lighter and thinner, lowering carbon 

emissions in buses, trucks, and RVs

Micro-electronics and electronic light-weighting 
▪ Reactive hot melt seals the enclosure for wearables and consumer 

devices, providing waterproofing and superior chemical resistance

Demand for process efficiency by manufacturers

▪ Faster UV cure adhesives accelerate assembly in smaller footprint

▪ High performance pressure sensitive adhesives deliver faster 

setting to automate processes
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Demand for energy efficient, 

high-performing commercial 

roofing is growing

• New building insulation techniques and roofing 

systems create need for advanced adhesive and 

sealant opportunities

• Focus on retrofit, repair, and reuse, which

accounts for ~75% of demand in commercial 

roofing

Full line of flooring 

adhesives addresses range of 

design requirements 

• Demand for hard surfaces driving use of new 

installation applications

• Focus on versatility and durability

• We offer unique range of solutions that lower 

installation time

U&I serves high-value niche 

markets that require unique 

adhesives and sealants and 

knowledgeable service

• Highly diversified innovations in niche markets

• We offer range of solutions derived from unique 

technologies and packaging

Construction Adhesives becoming a more global segment 



Financials
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COVID-19
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• Rapidly implemented health & safety protocols, business continuity plans globally

• Factories safely remained open and operational as provider for essential goods

• Strong demand in HHC helped mitigate impacts in transportation, new energy and construction

• New global business alignment enhanced our agility to support customers

• Strongly positioned for growth opportunities as well as potential headwinds as we progress through 

recovery phases around the world

• H.B. Fuller positioned to emerge as stronger company 

▪ Robust global supply chain and share gains 

▪ Strong financial position and resilient cash flow

▪ Leveraging technology investments accelerates productivity

▪ Increased business agility with lower cost to serve customers



Diverse Customer and End Market Exposure
2020 Planning Assumptions for near-term impacts from COVID-19

45%

35%
20%

Favorably Impacted
- Hygiene - Labeling

- Health & Beauty - Paper and tips  

- Packaging - Tissue & Towel

Down Significantly
- Automotive

- Transportation

Down Moderately
- Construction 

- Insulating Glass   

- Filters

- Electronics  

- Durable Consumer Goods

22
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Fiscal Q2 2020 Financial Results Recap 

2020 2019 % YoY

Revenue $675 $760 -11%

Organic - 7%

Adj EBITDA 101 121 - 16%

Adj EPS $0.68 $0.88 - 23%

Cash from 

Operations - YTD
$108 $77 +40%

HIGHLIGHTS

▪ Robust global supply chain, global operations and end market 
diversity creating H.B. Fuller competitive advantage

▪ Strong Q2’20; adjusted EBITDA of $101M exceeded guidance 

▪ Sales trends in line with expectations 

▪ China revenue +1% @cc YoY as COVID-19 recovery continues

▪ Significant increase in YoY Cash Flow from Operations

▪ Debt paydown of $45 above same quarter last year

▪ In April, increased dividend payout for 51st consecutive year 

Q2 2020

Q2’20 YoY HHC Engineering Construction Total

Revenue

YoY Performance - Organic

$345 M

+7%

$236 M

-20%

$94 M

-15%

$675 M

-7%



2020 Current Planning Assumptions 
24

• Q3’20 revenue estimated to be down between 5% and 10% year-over-year

• Q3’20 adjusted EBITDA estimated in the range of $95M to $105M

• Planning for recessionary forces to impact global demand and revenues in 2H20

• Planning for decreased raw material costs primarily due to lower global demand

• Anticipate strong cash flow performance to deliver $200M debt paydown in FY 2020

‒ Anticipated raw material cost savings

‒ Savings from 2019 GBU restructuring 

‒ Lower expected working capital

• Additional costs levers available, as needed

• Strong financial position with ample liquidity and room under debt covenants



Summary
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• World’s largest dedicated manufacturer of adhesives critical for health, hygiene, packaging, consumer goods and 

digital connectivity

• FUL’s global supply chain, global coordination and agility is a competitive advantage

• Cash generative business with diverse end markets

• Commitment to maintain debt deleverage plans

• Internal initiatives driving $55 – $65M of run-rate savings

o GBU realignment driving ~$35M of run-rate SG&A savings, improved global collaboration (~2/3rd realized in 2020)

o Scoped new global operations efficiencies for estimated additional $20 to $30M of run-rate savings beginning in 2021 

• Well-positioned to support customers through COVID-19 and emerge a stronger company with increased share 

• Commitment to strong ESG, including environmental sustainability which is core to H.B. Fuller’s business



Reconciliations
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Regulation G – EPS & EBITDA Reconciliation
27

1 Adjusted net income attributable to H.B. Fuller, adjusted diluted income per common share attributable to H.B. Fuller, adjusted EBITDA and adjusted EBITDA margin are non-GAAP financial measures. Adjusted net income attributable to H.B.

Fuller is defined as net income before the specific adjustments shown above. Adjusted diluted income per common share is defined as adjusted net income attributable to H.B. Fuller divided by the number of diluted common shares. Adjusted

EBITDA is defined as net income before interest, income taxes, depreciation, amortization and the specific adjustments shown above. Adjusted EBITDA margin is defined as adjusted EBITDA divided by net revenue. The table above provides a

reconciliation of adjusted net income attributable to H.B. Fuller, adjusted diluted income per common share attributable to H.B. Fuller, adjusted EBITDA and adjusted EBITDA margin to net income attributable to H.B. Fuller, the most directly

comparable financial measure determined and reported in accordance with GAAP.

A Depreciation and amortization expense added back for EBITDA is adjusted for amounts already included in Adjusted net income attributable to H.B. Fuller totaling ($63) and ($436) for the three months ended May 30, 2020 and June 1, 2019,

respectively and ($96) and ($962) for the six months ended May 30, 2020 and June 1, 2019, respectively.

Three Months Ended

May 30, 2020 June 1, 2019

Net income attributable to H.B. Fuller $ 31,613             $ 36,641             $ 41,508          $ 48,885          

Adjustments:

Acquisition project costs (1,266)              539                  (998)             623              

Organizational realignment 1,550               1,444               5,154            1,794            

Royal restructuring and integration 1,910               4,761               5,660            9,126            

Tax reform -                      -                      (44)               55                

Project ONE 855                  1,236               2,582            2,049            

Other 484                  1,015               (926)             623              

Adjusted net income attributable to H.B. Fuller1 35,146             45,636             52,936          63,155          

Add:

Interest expense 21,670             26,940             44,431          53,747          

Interest income (2,898)              (3,023)              (5,816)           (6,076)           

Income taxes 12,692             16,371             18,284          22,421          

Depreciation and amortization expenseA 34,009             35,268             68,561          70,796          

Adjusted EBITDA1 100,619            121,192            178,396        204,043        

Diluted Shares 52,029             52,105             52,305          52,003          

Adjusted diluted income per common share attributable to H.B. Fuller1
$ 0.68                 $ 0.88                 $ 1.01             $ 1.21             

Revenue $ 674,602            $ 759,583            $ 1,321,166     $ 1,432,518     

Adjusted EBITDA margin1 14.9% 16.0% 13.5% 14.2%

_______________

May 30, 2020 June 1, 2019

Six Months Ended



Regulation G – Q2 2020 Segment Information
28

Three Months Ended Three Months Ended

Net Revenue:

Hygiene, Health and Consumable Adhesives $ 344,673                      $ 337,892                      

Engineering Adhesives 236,063                      303,922                      

Construction Adhesives 93,866                        111,791                      

Corporate Unallocated -                                 5,978                          

Total H.B. Fuller $ 674,602                      $ 759,583                      

Segment Operating Income:

Hygiene, Health and Consumable Adhesives $ 35,009                        $ 32,048                        

Engineering Adhesives 20,149                        39,313                        

Construction Adhesives 6,527                          8,252                          

Corporate Unallocated (4,782)                         (7,233)                         

Total H.B. Fuller $ 56,903                        $ 72,380                        

Adjusted EBITDA1

Hygiene, Health and Consumable Adhesives $ 48,321                        $ 44,845                        

Engineering Adhesives 35,172                        54,795                        

Construction Adhesives 16,626                        18,272                        

Corporate Unallocated 500                            3,280                          

Total H.B. Fuller $ 100,619                      $ 121,192                      

Adjusted EBITDA Margin1

Hygiene, Health and Consumable Adhesives 14.0% 13.3%

Engineering Adhesives 14.9% 18.0%

Construction Adhesives 17.7% 16.3%

Corporate Unallocated NMP NMP

Total H.B. Fuller 14.9% 16.0%

May 30, 2020 June 1, 2019



Regulation G – Year-to-Date Q2 2020 Segment Information
29

Six Months Ended Six Months Ended

Net Revenue:

Hygiene, Health and Consumable Adhesives $ 657,185                      $ 657,746                      

Engineering Adhesives 484,958                      568,294                      

Construction Adhesives 179,023                      194,581                      

Corporate Unallocated -                                 11,897                        

Total H.B. Fuller $ 1,321,166                   $ 1,432,518                   

Segment Operating Income:

Hygiene, Health and Consumable Adhesives $ 57,673                        $ 52,938                        

Engineering Adhesives 35,514                        61,299                        

Construction Adhesives 5,152                          6,596                          

Corporate Unallocated (12,683)                       (14,241)                       

Total H.B. Fuller $ 85,656                        $ 106,592                      

Adjusted EBITDA1

Hygiene, Health and Consumable Adhesives $ 84,217                        $ 78,554                        

Engineering Adhesives 66,087                        92,369                        

Construction Adhesives 25,499                        26,699                        

Corporate Unallocated 2,593                          6,421                          

Total H.B. Fuller $ 178,396                      $ 204,043                      

Adjusted EBITDA Margin1

Hygiene, Health and Consumable Adhesives 12.8% 11.9%

Engineering Adhesives 13.6% 16.3%

Construction Adhesives 14.2% 13.7%

Corporate Unallocated NMP NMP

Total H.B. Fuller 13.5% 14.2%

May 30, 2020 June 1, 2019



Regulation G – Adjusted Income Reconciliation
30

Income before income taxes and income from equity 

method investments $ 41,206               $ 51,449               $ 55,089               $ 65,272               

Adjustments:
Acquisition project costs (1,725)                655                    (1,512)                769                    
Organizational realignment 2,113                 1,755                 4,978                 2,230                 
Royal restructuring and integration 2,603                 4,625                 5,589                 10,543               
Tax reform -                         -                         (35)                     75                      
Project ONE 1,165                 1,503                 2,540                 2,604                 
Other 598                    387                    1,071                 889                    

Adjusted income before income taxes and income 

from equity method investments2 
$ 45,960               $ 60,374               $ 67,720               $ 82,382               

_______________

Six Months Ended
May 30, 2020 June 1, 2019

2 Adjusted income before income taxes and income from equity investments is a non-GAAP financial measure. Adjusted income before income taxes and income from equity investments is

defined as income before income taxes and income from equity investments before the specif ic adjustments show n above. The table above provides a reconciliation of adjusted income before

income taxes and income from equity investments to income before income taxes and income from equity investments, the most directly comparable financial measure determined and reported in

accordance w ith U.S. GAAP. 

Three Months Ended
May 30, 2020 June 1, 2019



Regulation G – Adjusted Income Tax Reconciliation
31

Income taxes $ (11,471)              $ (16,441)              $ (17,082)              $ (19,581)              

Adjustments:
Acquisition project costs 459                    (116)                   514                    (146)                   
Organizational realignment (562)                   (311)                   177                    (436)                   
Royal restructuring and integration (693)                   136                    71                      (1,417)                
Tax reform -                         -                         (9)                       (20)                     
Project ONE (310)                   (267)                   42                      (555)                   
Other (115)                   628                    (1,997)                (266)                   

Adjusted income taxes3
$ (12,692)              $ (16,371)              $ (18,284)              $ (22,421)              

Adjusted income before income taxes and income 

from equity method investments $ 45,960               $ 60,374               $ 67,720               $ 82,382               

Adjusted effective income tax rate3 27.6% 27.1% 27.0% 27.2%

_______________

3 Adjusted income taxes and adjusted effective income tax rate are non-GAAP financial measures. Adjusted income taxes is defined as income taxes before the specif ic adjustments show n

above. Adjusted effective income tax rate is defined as income taxes divided by adjusted income before income taxes and income from equity method investments. The table above provides a

reconciliation of adjusted income taxes and adjusted effective income tax rate to income taxes, the most directly comparable financial measure determined and reported in accordance w ith U.S.

GAAP. 

Six Months Ended
May 30, 2020 June 1, 2019June 1, 2019May 30, 2020

Three Months Ended



Regulation G – Adjusted Gross Margin Reconciliation 
32

Net revenue 674,602             759,583             1,321,166          1,432,518          

Gross profit $ 184,901             $ 218,459             $ 355,163             $ 398,384             
Gross profit margin 27.4% 28.8% 26.9% 27.8%

Adjustments:
Organizational realignment 70                      195                    151                    242                    
Royal restructuring and integration 697                    1,091                 1,598                 2,509                 
Other 981                    -                         991                    (3)                       

Adjusted gross profit4 $ 186,649             $ 219,745             $ 357,903             $ 401,132             

Adjusted gross profit margin4
27.7% 28.9% 27.1% 28.0%

_______________

Three Months Ended
May 30, 2020 June 1, 2019

Six Months Ended

4 Adjusted gross profit and adjusted gross profit margin are non-GAAP financial measures. Adjusted gross profit and adjusted gross profit margin is defined as gross profit and gross profit 

margin excluding the specif ic adjustments show n above. The table above provides a reconciliation of adjusted gross profit and gross profit margin to gross profit and gross profit margin, the 

most directly comparable f inancial measure determined and reported in accordance w ith U.S. GAAP.  

May 30, 2020 June 1, 2019



Regulation G – Adjusted SG&A Reconciliation
33

Selling, general and administrative expenses $ (127,998)            $ (146,079)            $ (269,507)            $ (291,792)            

Adjustments:
Acquisition project costs (1,725)                655                    (1,512)                769                    
Organizational realignment 2,042                 1,187                 4,826                 1,614                 
Royal restructuring and integration 1,932                 3,511                 4,043                 8,010                 
Tax reform -                         -                         (35)                     75                      
Project ONE 1,166                 1,503                 2,541                 2,604                 
Other (382)                   387                    80                      893                    

Adjusted selling, general and administrative expenses5 
$ (124,965)            $ (138,836)            $ (259,564)            $ (277,827)            

_______________

5 Adjusted selling, general and administrative expenses is a non-GAAP financial measure. Adjusted selling, general and administrative expenses is defined as selling, general and administrative 

expenses excluding the specif ic adjustments show n above. The table above provides a reconciliation of adjusted selling, general and administrative expenses to selling, general and 

administrative expenses, the most directly comparable f inancial measure determined and reported in accordance w ith U.S. GAAP.

May 30, 2020 June 1, 2019June 1, 2019May 30, 2020
Three Months Ended Six Months Ended



Regulation G – Q2’20 Segment EBITDA Reconciliation
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Three Months Ended May 30, 2020

Net income attributable to H.B. Fuller $ 36,804        $ 21,598        $ 7,708          $ 66,110        $ (34,497)       $ 31,613        

Adjustments:

Acquisition project costs -             -             -             -             (1,266)         (1,266)         

Organizational realignment -             -             -             -             1,550          1,550          

Royal restructuring and integration -             -             -             -             1,910          1,910          

Project ONE -             -             -             -             855             855             

Other -             -             -             -             484             484             Adjusted net income attributable to 

H.B. Fuller1 36,804        21,598        7,708          66,110        (30,964)       35,146        

Add:

Interest expense -             -             -             -             21,670        21,670        

Interest income -             -             -             -             (2,898)         (2,898)         

Income taxes -             -             -             -             12,692        12,692        

Depreciation and amortization expense 11,517        13,574        8,918          34,009        -             34,009        

Adjusted EBITDA1
$ 48,321        $ 35,172        $ 16,626        $ 100,119      $ 500             $ 100,619      

Revenue 344,673      236,063      93,866        674,602      -             674,602      

Adjusted EBITDA Margin 14.0% 14.9% 17.7% 14.8% NMP 14.9%

AdhesivesAdhesives

Hygiene, 

Health and 

Consumable H.B. Fuller

Consolidated

Corporate

UnallocatedTotal

Engineering

Adhesives

Construction

NMP: non-material percentage

Note: Adjusted EBITDA is a non-GAAP financial measure. The table above provides a reconciliation of adjusted EBITDA for each segment to net income 

attributable to H.B. Fuller for each segment, the most directly comparable financial measure determined and reported in accordance with U.S. GAAP.



Regulation G – Q2’19 Segment EBITDA Reconciliation

________________________

Note: Adjusted EBITDA is a non-GAAP financial measure. The tables above provide a reconciliation of adjusted EBITDA for each segment to net income attributable to H.B. Fuller for each segment, 

the most directly comparable financial measure determined and reported in accordance with U.S. GAAP. NMP: Non material percentage.
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Three Months Ended June 1, 2019

Net income attributable to H.B. Fuller $ 33,397        $ 40,397        $ 9,236          $ 83,030        $ (46,389)       $ 36,641        

Adjustments:

Acquisition project costs -             -             -             -             539             539             

Organizational realignment -             -             -             -             1,444          1,444          

Royal Restructuring -             -             -             -             4,761          4,761          

Project ONE -             -             -             -             1,236          1,236          

Other -             -             -             -             1,015          1,015          Adjusted net income attributable to 

H.B. Fuller1 33,397        40,397        9,236          83,030        (37,394)       45,636        

Add:

Interest expense -             -             -             -             26,940        26,940        

Interest income -             -             -             -             (3,023)         (3,023)         

Income taxes -             -             -             -             16,371        16,371        

Depreciation and amortization expense 11,448        14,398        9,036          34,882        386             35,268        

Adjusted EBITDA1
$ 44,845        $ 54,795        $ 18,272        $ 117,912      $ 3,280          $ 121,192      

Revenue 337,892      303,922      111,791      753,605      5,978          759,583      

Adjusted EBITDA Margin 13.3% 18.0% 16.3% 15.6% NMP 16.0%

H.B. Fuller

Consolidated

Corporate

UnallocatedAdhesives

Hygiene, 

Health and 

Consumable

Total

Engineering

Adhesives

Construction

Adhesives



Regulation G – Year-to-Date Q2’20 Segment EBITDA Reconciliation

________________________

Note: Adjusted EBITDA is a non-GAAP financial measure. The tables above provide a reconciliation of adjusted EBITDA for each segment to net income attributable to H.B. Fuller for each segment, 

the most directly comparable financial measure determined and reported in accordance with U.S. GAAP.  NMP: Non material percentage.
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Six Months Ended May 30, 2020

Net income attributable to H.B. Fuller $ 61,291        $ 38,433        $ 7,518          $ 107,242      $ (65,734)       $ 41,508        

Adjustments:

Acquisition project costs -             -             -             -             (998)            (998)            

Organizational realignment -             -             -             -             5,154          5,154          

Royal restructuring and integration -             -             -             -             5,660          5,660          

Tax reform -             -             -             -             (44)             (44)             

Project ONE -             -             -             -             2,582          2,582          

Other -             -             -             -             (926)            (926)            Adjusted net income attributable to 

H.B. Fuller1 61,291        38,433        7,518          107,242      (54,306)       52,936        

Add:

Interest expense -             -             -             -             44,431        44,431        

Interest income -             -             -             -             (5,816)         (5,816)         

Income taxes -             -             -             -             18,284        18,284        

Depreciation and amortization expense 22,926        27,654        17,981        68,561        -             68,561        

Adjusted EBITDA1
$ 84,217        $ 66,087        $ 25,499        $ 175,803      $ 2,593          $ 178,396      

Revenue 657,185      484,958      179,023      1,321,166    -             1,321,166    

Adjusted EBITDA Margin 12.8% 13.6% 14.2% 13.3% NMP 13.5%

Total Unallocated ConsolidatedAdhesives Adhesives Adhesives

Hygiene, 

Health and 

Consumable Engineering Construction Corporate H.B. Fuller



Regulation G – Year-to-Date Q2’19 Segment EBITDA Reconciliation

________________________

Note: Adjusted EBITDA is a non-GAAP financial measure. The tables above provide a reconciliation of adjusted EBITDA for each segment to net income attributable to H.B. Fuller for each segment, 

the most directly comparable financial measure determined and reported in accordance with U.S. GAAP.  NMP: Non material percentage.
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Six Months Ended June 1, 2019

Net income attributable to H.B. Fuller $ 55,633        $ 63,462        $ 8,567          $ 127,662      $ (78,777)       $ 48,885        

Adjustments:

Acquisition project costs -             -             -             -             623             623             

Organizational realignment -             -             -             -             1,794          1,794          

Royal Restructuring -             -             -             -             9,126          9,126          

Tax Reform -             -             -             -             55              55              

Project ONE -             -             -             -             2,049          2,049          

Other -             -             -             -             623             623             Adjusted net income attributable to 

H.B. Fuller1 55,633        63,462        8,567          127,662      (64,507)       63,155        

Add:

Interest expense -             -             -             -             53,747        53,747        

Interest income -             -             -             -             (6,076)         (6,076)         

Income taxes -             -             -             -             22,421        22,421        

Depreciation and amortization expense 22,921        28,907        18,132        69,960        836             70,796        

Adjusted EBITDA1
$ 78,554        $ 92,369        $ 26,699        $ 197,622      $ 6,421          $ 204,043      

Revenue 657,746      568,294      194,581      1,420,621    11,897        1,432,518    

Adjusted EBITDA Margin 11.9% 16.3% 13.7% 13.9% NMP 14.2%

Total Unallocated ConsolidatedAdhesives Adhesives Adhesives

Hygiene, 

Health and 

Consumable Engineering Construction Corporate H.B. Fuller



Thank you

H.B. Fuller Investor Contact:

Barbara Doyle

VP, Investor Relations

651-236-5023


