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PART I*

ITEM 1. BUSINESS

INTRODUCTION

Overview

American Express Company, together with its codsdéid subsidiaries (“American Express,” the “Compatwe,” “us” or “our”), is a global services
company that provides customers with access toustedinsights and experiences that enrich liveshanld business success. Our principal produats an
services are charge and credit payment card predinct travel-related services offered to consuiedsbusinesses around the world.

We were founded in 1850 as a joint stock associatide were incorporated in 1965 as a New York cajan. American Express Company and its
principal operating subsidiary, American Expresavet Related Services Company, Inc. (“TRS"), anekidaolding companies under the Bank Holding
Company Act of 1956, as amended (the “BHC Act"jjeat to supervision and examination by the Bodr@avernors of the Federal Reserve System (the
“Federal Reserve”).

Our headquarters are located in New York, New Yodower Manhattan. We also have offices in otloeations throughout the world.

We are principally engaged in businesses comprisingreportable operating segments: U.S. Cardi€esyInternational Card Services, Global
Commercial Services and Global Network & Merchaatv&es, all of which are described below. Corpofahctions and certain other businesses, including
our Enterprise Growth Group and other operatioresjrecluded in Corporate & Other.

We compete in the global payments industry withrgbacredit and debit card networks, issuers andieers, as well as evolving alternative payment
providers. As the payments industry continues they we are facing increasing competition from#ti@ditional players that leverage new technologied
customers’ existing accounts and relationshipseate payment or other fee-based solutions. Weameforming our existing businesses and creatavg n
products and services for the digital marketplec@a seek to enhance our customers’ digital expeseand develop platforms for online and mobile
commerce.

Securities Exchange Act Reports and Additional Info rmation

We maintain an Investor Relations website on theriret at http://ir.americanexpress.com. We malkdae free of charge, on or through this website,
our annual, quarterly and current reports and amyralments to those reports as soon as reasonailjcpble following the time they are electronigdiled
with or furnished to the Securities and Exchangm@éssion (“SEC”). To access these materials, aickhe “SEC Filings” link under the caption “Findalc
Information” on our Investor Relations homepage.

You can also access our Investor Relations wetigibeigh our main website at www.americanexpresslopiglicking on the “Investor Relations” link,
which is located at the bottom of our homepagermftion

* Some of the statements in this report constitatezard-looking statements. You can identify fordrdooking statements by words such as “believe,”
“expect,” “anticipate,” “optimistic,” “intend,” “pan,” “aim,” “will,” “may,” “should,” “could,” “woul d,” “likely,” “estimate,” “predict,” “potential,” “continue”
or other similar expressions. We discuss certaitofa that affect our business and operations lsaichtay cause our actual results to differ matgriedm
these forward-looking statements under “Risk Fattbelow. You are cautioned not to place undueneie on these forward-looking statements, whichlspe
only as of the date on which they are made. We ntakie no obligation to update publicly or revisg &mrward-looking statements.

”ou ”u ”w ” ”ow "o ”w "o
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contained on our Investor Relations website, ounmebsite and other websites referred to in t@prt is not incorporated by reference into thggoreor any
other report filed with or furnished to the SEC. Wave included such website addresses only asvedektual references and do not intend them tadbee
links.

This report includes trademarks, such as Americgrdss® , which are protected under applicableledlal property laws and are the property of
American Express Company or its subsidiaries. Tép®rt also contains trademarks, service markgrigits and trade names of other companies, wirieh a
the property of their respective owners. Solelydonvenience, our trademarks and trade namesedfayiin this report may appear without the ™bsymbols
but such references are not intended to indicateny way, that we will not assert, to the fullestent under applicable law, our rights or the trigfthe
applicable licensor to these trademarks and tradees.

2014 Highlights

Our results for 2014 reflected higher spending biy®@ard Members, growth in average Card Memberdparedit quality indicators at or near historical
lows and continued control over operating expenshge our strong balance sheet allowed us to netusubstantial amount of capital to our sharehislde
2014, we exceeded $1 trillion in annual Card Mengdebal spend on our network for the first timetwCard Member billed business increasing 7 percent
annually over the prior year. Compared with 2018,delivered:

» Total revenues net of interest expense of $34ldilup 4 percent from $33.0 billic

¢ Net income of $5.9 billion, up 10 percent from $Bilion

« Diluted earnings per share based on net incomeéuwttible to common shareholders of $5.56, up 1dquerfrom $4.8¢

¢ Return on average equity of 29.1 percent, compaitd27.8 percen

For a complete discussion of our 2014 financialltssincluding financial information regarding &aaf our reportable operating segments, see pajes 1
124 of our 2014 Annual Report to Shareholders, Wwigdncorporated herein by reference. For a dsonsof our principal sources of revenue, see p@ges’

of our 2014 Annual Report to Shareholders. Foisaudision of our current business environment atidaly which describes certain challenges we faiiag
forward, see pages 20-21 of our 2014 Annual Repdshareholders.

Products and Services

Our range of products and services includes:

« Charge and credit card produ

« Expense management products and ser

« Trave-related service

¢ Stored value/prepaid produc

* Network service:

¢ Merchant acquisition and processing, servicingsettlement, and poi-of-sale, marketing and information products and ses/for merchant

» Fee services, including fraud prevention servicesthe design of customized customer loyalty amgards program

Our various products and services are sold globaltfiverse customer groups, including consumensjlsbusinesses, mid-sized companies and large
corporations. These products and services aretlsadgh various channels, including direct mailjrmapplications, in-house and third-party satesds and

direct response advertising. Business travel-rélagevices are offered through American Expres®&IBusiness Travel (“‘GBT JV”), a non-consolidajeitt
venture. Until June 30, 2014, the business trapetations were wholly owned.

2
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Our products and services generate the followipggyof revenue:

¢ Discount revenue, our largest revenue source, wiejstesents fees generally charged to merchants @ael Members use their cards to purchase
goods and services at merchants on our net

¢ Net card fees, which represent revenue earneddromal card membership fe

« Travel commissions and fees, which are earned hygalg a transaction or management fee to botlomests and suppliers for travel-related
transactions (business travel commissions andifieesled through June 30, 201

¢ Other commissions and fees, which are earned @igfoexchange conversions, card-related fees amdswents, Loyalty Partner-related fees and
other service fee

« Other revenue, which represents revenues arisimg ontracts with partners of our Global Networkv@=s (“GNS”) business (including
commissions and signing fees), insurance premiwmnsed from Card Member travel and other insuramograms, prepaid card-related revenues,
revenues related to the GBT JV transition servéggeement, earnings from equity method investm@mtiiding the GBT JV) and other
miscellaneous revenue and f

¢ Interest on loans, which principally representsii@st income earned on outstanding bala

Our general-purpose card network, card-issuingnaethant-acquiring and processing businesses albalgh scope. We are a world leader in providing
charge and credit cards to consumers, small bus#aesnd corporations. These cards include cangsddsy American Express as well as cards issuedituly
party banks and other institutions that are accepyemerchants on the American Express networkgcively, “Cards”). American Expre$s Cards permit
Card Members to charge purchases of goods andeeri most countries around the world at the ami#liof merchants that accept Cards bearing our &igo
December 31, 2014, we had total worldwide Cardfine of 112.2 million (including Cards issued byrd parties). In 2014, our worldwide billed bussse
(spending on American Express Cards, including €&slied by third parties) was $1,022.8 billion.

Our business as a whole has not experienced signifseasonal fluctuations, although Card billesinmss tends to be moderately higher in the fourth
quarter than in other quarters. As a result, thetarnof Card Member loans outstanding tends to beerately higher during that quarter. The averageodnt
rate also tends to be slightly lower during therfouarter due to a higher level of retail-relabdted business volumes.

Competitive Advantages of Our Closed-Loop Network a  nd Spend-Centric Model

We believe our “closed-loop” network and “spendiceh business model continue to be competitiveadages by giving us the ability to provide
differentiated value to Card Members, merchantsamdCard-issuing partners.

Wherever we manage both the acquiring relationafitip merchants and the Card-issuing side of thénless, there is a “closed loop,” which
distinguishes our network from the bankcard netwpik that we have access to information at bots @rfi the Card transaction. We maintain direct
relationships with both our Card Members (as a tader) and merchants (as an acquirer), and weldah key aspects of those relationships. Through
contractual relationships, we also obtain closexpldata from merchant acquirers and processorswhitim we do business. This “closed loop” allowgals
analyze information on Card Member spending anttitalgorithms and other analytical tools that erals to provide targeted marketing and other inftion

preferences and protecting Card Member and merdizatin compliance with applicable policies arghleequirements.

Our “spend-centric” business model focuses on geimgr revenues primarily by driving spending on Gards and secondarily by finance charges and
fees. Spending on our Cards, which is higher omameeon a per-card basis versus our competitdersajreater value to merchants in the form oflloya
customers and higher
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sales. This enables us to earn discount reventialtbers us to invest in value-added services ferahants and Card Members. Because of the revenues
generated from having higher-spending Card Membezdave the flexibility to invest in attractivearards and other benefits to Card Members, as well a
targeted marketing and other programs and invegsrienmerchants, all of which in turn create inoezs for Card Members to spend more on their Carte
significant investments we make in rewards andratbenpelling value propositions for Card Memberseimt Card usage at merchants and Card Member

loyalty.

The American Express Brand

Our brand and its attributes — trust, securityegnity, quality and customer service are key assets of the Company. We continue to foousur branc
and our programs, products and services are ewdainour commitment to its attributes. Our brand bansistently been rated one of the most valuaialeds
in the world in published studies, and we beligy@avides us with a significant competitive adzge.

We believe our brand and its attributes are ctitw@ur success, and we invest heavily in managmayketing, promoting and protecting it. We place
significant importance on trademarks, service marig patents, and seek to secure our intellectoplepty rights around the world.

GLOBAL NETWORK & MERCHANT SERVICES

The Global Network & Merchant Services (‘GNMS”) segnt operates a global payments network that psesesnd settles proprietary and non-
proprietary card transactions. GNMS acquires mershand leverages our closed-loop network to offelti-channel marketing programs and capabilities,
services, and reporting and analytical data tonoeirchants around the world. It enters into agreésngith third-party card issuers and acquirersdenise the
American Express brand and extend the reach ajltil network.

The majority of Cards bearing our logo are issugdur principal operating subsidiary, TRS, by trenany’s U.S. banking subsidiaries, American
Express Centurion Bank (“Centurion Bank”) and Aroan Express Bank, FSB (“AEBFSBgnd by other operating and banking subsidiariesideithe Unite
States. In addition, our GNS business establishésraintains relationships with banks and othettut®ons around the world that issue Cards andeitain
countries, acquire local merchants on the AmertEegoress network. GNS is a key part of our stratdgyroadening the Card Member and merchant base for
our network worldwide. Cards bearing our logo areepted at all merchant locations worldwide thaeat American Express-branded Cards and, depending
on the product, are generally accepted at ATM lonatworldwide that accept Cards.

Our Global Merchant Services (“GMS”) business pdeg us with access to transaction and merchantittatagh our closed-loop network, which
encompasses relationships with Card Members, metsland merchant acquirers and processors. Thibiddp helps us acquire new merchants, deepen
relationships with existing merchants, processstaations, and provide targeted marketing, analgincsother value-added services to merchants on our
network. In addition, it allows us to analyze trerahd spending patterns among various segmentg cfistomer base.

Global Network Services

We continue to pursue a strategy, through our Ghnless, of inviting U.S. and foreign banks ancepthstitutions to issue Cards and, in some
countries, act as merchant acquirers on the Amefog@ress network. By leveraging our global infrasture and the appeal of the American Expressdynae
broaden our Card Member and merchant bases faredwork worldwide. This strategy also enables usnieance our presence in countries where we already
do business and expand our presence into new gevgi@eas at economic scale and cost levels thaldvbe difficult for us to achieve on our own. TBBIS
business has established 159 Card-issuing andfmham@-acquiring arrangements with banks and dttstitutions in 136 countries. In assessing whetteer
should pursue a proprietary or GNS strategy invargcountry, or some combination thereof, we
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consider a wide range of country-specific factorsluding the stability and attractiveness of fioah returns, the size of the potential Card Mentizge, the
strength of available marketing and credit data,size of cobrand opportunities and how we candreste strong merchant value. For a discussiouiof
proprietary Card-issuing business, see “U.S. Cardi€es” and “International Card Services” below.

In 2014, GNS signed five new partners to issue €ardi/or acquire merchants on the American Expretsgork, including a new card-issuing
partnership with BBVA in the United States, newtc@suing and merchant acquiring partnerships &éhtander in Mexico and Dashen Bank in Ethiopia,
among others. GNS also supported existing partndasinching approximately 80 new products durifd£2 with the total number of American Express-
branded GNS partner products standing at over 1,300

New products launched in 2014 include the U.S. BaekPerks® Select+ American ExprésSard and the Wells Fargo Propel World American Exg
®Card in the United States, the Barclaycard CashBaogrican Expres8 Card in the United Kingdom, taat8nder American Expre8s Card in Mexico, the
China Minsheng Banking Corp American Expréss Malirrency Platinum Credit Card in China, and theitygBank American Express Gold Card in
Kenya.

GNS focuses on partnering with select third-pagghks and other institutions to issue Cards acceptezlir global network and/or acquire merchants on
our network. Although we customize our network agements to the particular country and each pastnequirements, as well as to our strategic plaribat
marketplace, all GNS arrangements are designeelpoigsuers develop products that are relevana#trattive to their customers and to support theevaf
American Express Card acceptance to merchantshatese to partner with institutions that share & et of attributes compatible with the Americapiess
brand, such as commitment to high quality standandisstrong marketing expertise, and we requiresite to our product, brand and service standards.

With over 1,300 different Card products launchedannetwork so far by our partners, GNS strengitamr brand visibility around the world, drives
more transaction volume onto our merchant netwarkiacreases the number of merchants choosingcepathe American Express Card. GNS enables us to
expand our network’s global presence generallyautlassuming additional Card Member credit riska@ving to invest a large amount of resources, as ou
GNS partners already have established attractistomer bases to whom they can target American Eggyeanded Cards, and are responsible for managing
the credit risk associated with the Cards theyasSince 1999, Cards-in-force issued by GNS pasthave grown at a compound annual growth rate of 20
percent, totaling over 44 million Cards at the eh@014. Outside the United States, approximatélp@&cent of new Cards issued in 2014 were Castdeds
by GNS partners. Spending on GNS Cards has groarcampound annual rate of 23 percent since 1988 spending on these Cards at $161 billion in 2014
up 12 percent from a year ago.

GNS Arrangements

Although the structures and details of each ofGNS arrangements vary, all of them generate rewsefureus from the Card transaction volumes they
drive on the American Express network. Gross regsme receive per dollar spent on a Card issued®MS partner are generally lower than those fram o
proprietary Card-issuing business. However, becthes&NS partner is responsible for most of theatjeg costs and risk of its Card-issuing business,
operating expenses and credit losses are genkraiy than those in our proprietary Card-issuingibess. The GNS business model generates an iattract
earnings stream and risk profile that requiresagetdevel of capital support. The return on eqiitpur GNS business can thus be significantly highan that
of our proprietary Card-issuing business. In additsince the majority of GNS costs are fixed,lihsiness is scalable. GNS partners benefit fromn the
association with the American Express brand and the

**  The use of the term “partner” or “partnering” @ not mean or imply a formal legal partnershipl, ismot meant in any way to alter the terms of
American Expre¢ relationship with thir-party issuers and merchant acquir
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ability to gain attractive revenue streams and esdnd differentiate their product offerings witlnovative marketing programs.

Our GNS arrangements fall into the following threain categories: Independent Operator ArrangemBletsyork Card License Arrangements and Joint
Venture Arrangements.

Independent Operator Arrangemeriféie first type of GNS arrangement is known as dejendent operator (“IO”) arrangement. As of the @n2014,
we had 69 of these arrangements around the wordpi¥¥sue these arrangements to expand the presietheeAmerican Express network in countries inaf
we do not offer a proprietary local currency Cardde partner’s local presence and relationships bekpnhance the impact of our brand in the courggch
merchant coverage goals more quickly, and opetaeamomic scale and cost levels that would becditffor us to achieve on our own. Subject to rivegour
standards, 10 partners are licensed to issue tacedncy Cards in their countries, including theekioan Express classic Green, Gold, Platinum amdu@ien
Cards. In addition, most of these partners sentheamerchant acquirer and processor for local haerts. American Express retains the relationship wi
multinational merchants. Our IO partners own th&t@mer relationships and credit risk for the Cdhety issue, and make the decisions about whiclomests
will be issued Cards. GNS generates revenues arl@hgements from Card licensing fees, commissionSard Member billings, foreign exchange conver
revenue, commissions on charge volume at merchstrdse of discount revenue and, in some partnes,sbgunmissions on net spread revenue or COmmissions
on Cards-in-force. Our IO partners are responddéransaction authorization, billing and pricir@ard Member and merchant servicing, and fundingl Ca
receivables for their Cards and payables for timeirchants.

We bear the credit risk arising from the 10 parmeotential failure to meet its settlement obligas to us. This exposure arises when their Card
Members make purchases at merchants on the Amdfiqaness network or use the Card for cash advatc&$Ms and we submit such transactions to the 10
partner for settlement. We mitigate this risk bytpering with institutions we believe are finantiadound and will meet their obligations, and bynitaring
their financial health, their compliance with tleerhs of their relationship with us and the politiGonomic and regulatory environment in whichytbperate.

In addition, depending on an 10 partner’s credingaand other indicators of financial health, wayntequire an 10 partner to post a letter of crduink
guarantee or other collateral to reduce this risk.

Examples of countries where we have entered intart@ngements include Brazil, Colombia, Croatidplmesia, Malaysia, Peru, Portugal, Russia, South
Africa, South Korea, Turkey and Vietnam. Through W partnerships, we believe we can accelerateviijron Card Member spending, Cards-in-force and
merchant acceptance in these countries.

Network Card License Arrangemeritfie second type of GNS arrangement is known aswonie Card license (“NCL”). At the end of 2014, \wad 86
of these arrangements in place worldwide. We putisege arrangements to increase our brand preaedagain share in countries in which we have a
proprietary Card-issuing and/or merchant acquibinginess and, in a few cases, those in which we lyartners. In an NCL arrangement, we granttthd-
party institution a license to issue American Egprbranded Cards. The NCL issuer owns the custetationships for all Cards it issues, providesauoner
service to its Card Members, authorizes transastioranages billing and credit, is responsible farketing the Cards, and designs Card product festur
(including rewards and other incentives for Cardmers), subject to meeting certain standards. War(@O partner) operate the merchant network erand
process Card transactions from the merchant’s pdiséle through submission to the issuer, antessith issuers. The NCL is the type of arrangenveait
have implemented with banks in Australia, Japaga Uhited Kingdom and the United States.

GNS’ revenues in NCL arrangements are driven bgriety of factors, including the level of Card Meenlspending, commissions, currency conversions
and licensing fees paid by the NCL issuer and édesged to the NCL issuer based on charge volulagqur provision of value-added services suchars C
Member insurance products and other Card featum@®eanefits for the NCL issuer’s Cards. As indidabove, the NCL issuer
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bears the credit risk for the issued Cards, as agelhe Card marketing and acquisition costs, ®smhber fraud risks, and costs of rewards and ddyaity
initiatives. We bear the risk arising from the NBkuer’s potential failure to meet its settlemduitgations to us. This exposure arises when thamdC
Members make purchases at merchants on the Amedfiqaness network or use the Card for cash advaatc&$Ms and we submit such transactions to the
NCL partner for settlement. We mitigate this rigkgartnering with institutions that we believe rancially sound and will meet their obligatiossd by
monitoring their financial health, their complianeéh the terms of their relationship with us ahd political, economic and regulatory environmenivhich
they operate. In addition, depending on an NCLéssLcredit rating and other indicators of finamtiaalth, we may require an NCL issuer to postteidef
credit, bank guarantee or other collateral to redhés risk.

Examples of NCL arrangements include our relatignstvith Wells Fargo and U.S. Bank in the Unitedt8$, Lloyds Bank in the United Kingdom,
Credit Saison in Japan and Westpac Banking Coriporat Australia.

Joint Venture Arrangementghe third type of GNS arrangement is a joint veat{idV") arrangement. We have utilized this typeaafangement in
Switzerland and Belgium, as well as in other cdestrin these countries, we join with a third padestablish a separate business in which we &ave
significant ownership stake. The JV typically sigresv merchants to accept Cards on the AmericaneSspretwork and issues local and U.S. dollar-
denominated currency Cards that carry our loge. Jv arrangement, the JV is responsible for thel @&mber credit risk and bears the operating and
marketing costs. Unlike the other two types of GM@ngements, we share management, risk, and prafitoss responsibility with our JV partners. Imeois
generated by discount revenues, Card fees angregtidsrevenues. The economics of the JV are sititdnose of our proprietary Card-issuing businegsch
we discuss under “U.S. Card Services,” and we vecaiportion of the JV's income depending on, amathgr things, the level of our ownership inter€xir
subsidiary, American Express Overseas Credit Catjwor Limited, purchases Card receivables fromageitf the GNS JVs from time to time.

Global Merchant Services

Our GMS business builds and maintains relationshifis merchants and merchant acquirers and procegsmcesses Card transactions and settles with
merchants that choose to accept Cards for Cardhases. We sign merchants to accept Cards and prmadketing information and other programs and
services to merchants, leveraging the capabilitiesided by our closed-loop network. We also offepport for Card acceptance, fraud prevention ainero
value-added services.

Our objective is for Card Members to be able tothseCard wherever and however they desire, aimtttease merchant acceptance in key geographic
areas, industries and businesses that have ndtanadly accepted the Card. We add new merchantait network through a number of sales channali-a
house sales force; third-party sales and servieatagthird-party acquirers; aggregators; stratatliances with banks and processors; the internet;
telemarketing; and inbound “Want to Honor” calle (i where merchants desiring to accept the Carthcbus directly). As discussed in the “Global Wtk
Services” section, our 10 partners and JVs alsored local merchants to the American Express nétwor

With our direct and inbound channels, we acquieentierchant, own the contract, agree with the metabathe discount rate and provide all servicing.
Since 1995, we have worked with third-party acqgsite acquire small- and medium-sized merchantmguséveral different models. External sales agémts,
example, acquire the merchant on our behalf, widleretain the Card acceptance agreement with faaticg merchants, agree on the discount rate andla
servicing. In 2007, we established the AmericanrEsp OnePoirt program in the United States threvtgbh third-party acquirers identify potential new
merchants and provide payment processing sendcegichants on our behalf for Card transactiondewbe retain the Card acceptance agreement arme agr
on the discount rate. We have a similar arrangeime®pain. In 2014, we launched a new merchantidogyrogram, OptBlue, in order to expand Card
acceptance by U.S. small merchants that have a
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projected American Express charge volume of less $1 million per year. In the OptBl@e programrdkparty acquirers or processors contract diregtti
merchants for Card acceptance and determine merpheimg. The OptBlue program provides an alteu@afor eligible small merchants who may prefer to
deal with one acquirer for all their card acceptaneeds. OptBlue acquirers provide relevant metaffeta back to us so we can maintain our closegl ¢do
transaction data.

GMS continues to expand the number of merchantsatteept our Cards as well as the kinds of busasetdgt accept the Card in order to address Card
Member needs. Over the last several years, we ¢@awnued our efforts to bring Card acceptancadustries where cash or checks are the predomiioiant
of payment and have focused on increasing the fuserdCards for everyday, online and business-tsifmss spending. In 2001, 40 percent of our Ulinds
came from the travel and entertainment sectorg@mercent came from retail and other sectorsOl2only 25 percent of U.S. billings came from titzvel
and entertainment sectors. This shift resultegain, from the growth, over time, in the types arohants that began to accept payment cards ipmssfo
consumers’ increased desire to use these cardsoia of their purchases, our focus on expanding @eceptance to meet Card Membees2ds, and increas
competition for travel and entertainment sectonsipgy.

Globally, acceptance of general-purpose cards mo@si to increase. As in prior years, during 20Jelcentinued to grow merchant acceptance of Cards
around the world and refine our approach to catmgamerchant coverage in accordance with changdsei marketplace. We estimate that, as of theoénd
2014, our merchant network in the United Statesmcoodated more than 90 percent of our Card Memigergéral-purpose card spending. Our international
spend coverage is more limited, although we coetiouexpand our merchant network in locations detsiie United States. We estimate that our intenmait
merchant network as a whole accommodated approeiyn@® percent of our Card Members’ general-purmasd spending. These percentages are based on
comparing our Card Members’ current spending omnetnvork with our estimate of what our Card Membeosild spend on our network if all merchants that
accept general-purpose credit and charge cardptaccAmerican Express Cards.

Discount Revenu

We earn “discount” revenue from fees charged tocheants for accepting Cards as payment for goodsmices sold. The merchant discount, or
discount rate, is a fee charged to the mercharddoepting Cards and is generally expressed axarntage of the charge amount. In some instanoes, a
additional flat transaction fee is assessed asgpdne merchant discount. The merchant discougérerally deducted from the amount of the payriatithe
“merchant acquirer” (in most cases, TRS or ongsodubsidiaries) pays to a merchant for chargestgal. A merchant acquirer is the entity that cacts for
Card acceptance with the merchant, accepts traosadtom the merchant, pays the merchant for tirasesactions and submits the transactions to the
American Express network, which in turn submitsttiaasactions to the appropriate Card issuer. Véhéard Member presents the Card for payment, the
merchant creates a record of charge for the trénsaand submits it to the merchant acquirer fgmpant. To the extent that TRS or one of its subsiés is
the merchant acquirer, the merchant discount izrded by us as discount revenue at the time tiheardion is received by us. We may also chargdiadell
fees to merchants, such as a variable fee for $wiped” Card transactions or for transactions uslagls issued outside the United States and used at
merchants located in the United States.

Where we act as the merchant acquirer and the @2asgnted at a merchant is issued by a third-jpar¥ or financial institution, such as in the cake
our GNS partners, we will make financial settlemtenthe merchant and receive the discount revednumur role as the operator of the Card networkywitle
also receive financial settlement from the GNS Gssder, which in turn receives an issuer rateithetdividually negotiated between the issuer asdi.e., th
amount the GNS Card issuer receives for a trarmsaoth our network with a Card they issue — usuallgressed as a percentage of the charge amoust). Th
difference between the discount revenue receivagsifyom the merchant (which is directly agreedveetn a merchant and us and is not based on ther issu
rate) and the issuer rate received by the GNS Saugr generates a return to us. In cases whereidaneexpress is the Card issuer and the mercleajpiir@r
is a third party (which can
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be the case in a country in which the 10 is thal@eerchant acquirer or in the United States undeOptBlue program with certain third-party mencha
acquirers), we receive a network rate in our setlet with the merchant acquirer, which is indivijuaegotiated between us and the merchant acqairéris
recorded by us as discount revenue. In contrabtigtworks such as those operated by Visa Incs@Viand MasterCard International, Inc. (“MasterCar
there are no collectively set interchange rateherAmerican Express network, issuer rates doemwesas a basis for merchant discount rates arfielescare
agreed or due between third-party bank or finarinititution participants on the network.

We work hard to persuade merchants to choose &ptoar payment products in addition to those efamumpetitors. As such, we compete on our ak
to innovate and deliver meaningful value to mert¢bam justify the cost of acceptance. The mercheaaount we charge reflects the value we delivéhéo
merchant and the investments we make in providiag\value. We deliver greater value to merchantoaspared to our competitors in a variety of ways,
including through higher spending by our Card Merabielative to users of cards issued on competing setworks, our product and network features and
functionality, our marketing expertise and programfrmation services, fraud prevention serviaes, dedicated client management group, and other
investments that enhance the merchant value ptopusassociated with acceptance of the Card.

The merchant discount varies with, among otheofacthe industry in which the merchant does bsinghne merchant’s charge volume, the timing and
method of payment to the merchant, the method lainggsion of charges and, in certain instancesgéographic scope of the Card acceptance agreement
signed with us (e.g., local or global) and the geaamount. In the United States and Canada, wegelzadifferent discount rate for our prepaid cavde.may
also charge a different discount rate for our coafpurchasing cards if the merchant meets cedaimrements.

In recent years, we experienced some reductionriglobal weighted average merchant discount fdte.average discount rate was 2.48 percent and
2.51 percent for 2014 and 2013, respectively. Gueg, changes in the mix of spending by locatiod emdustry, volume-related pricing discounts, &gt
investments, certain pricing initiatives, competitj pricing regulation (including regulation of cpetitors’ interchange rates) and other factors hikiély result
in continued erosion of the average discount tataddition, differentiated payment models from +icaditional players in the alternative paymentscsp@uct
as PayPal and Square) could pose challenges toaglitional payment model and adversely impactau@rage discount rate or our ability to accesssaetion
data through our closed-loop network.

While we believe merchants that accept our Cardergtand our merchant discount pricing in relatmthe value provided, we do encounter merchants
that accept our Cards, but tell their customersttiey prefer to accept another type of paymemtioerwise seek to suppress use of the Card. Our Car
Members value the ability to use their Cards wizer@ when they want to, and we, therefore, takesdtemeet our Card Members’ expectations and teepro
the American Express brand, subject to local legglirements, such as the Dodd-Frank Wall StrefdrReand Consumer Protection Act (“Dodd-Frank”) in
the United States. We make efforts to limit Cargmession by focusing on acquiring merchants wlienel Members want to use the Card; continuing to
enhance the value we provide to merchants throwgketing programs such as our Small Business Sat@rdvent targeted to encourage Card Members to
shop at small merchants; addressing factors tfaeimce merchant satisfaction; and providing eadied more frequent communication of our value
proposition. We have the right, when appropriaidetminate Card acceptance agreements with maschémo seek to suppress the use of our Card preduct
We have a client management organization dedidatgtbwing our merchants’ businesses and findingswa enhance the effectiveness of our relatiorsship
with these key business partners. Most importamtg/recognize that it is the merchant's choice Wweebr not to accept American Express Cards artchtha
merchants have numerous options given the intemsgetition from other card networks with largerdtalder bases and from new and traditional forms of
payment. Therefore, we dedicate substantial ressurcdelivering superior and differentiated vdtuattract and retain merchants on our network.
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The U.S. Department of Justice (“DOJ") and certértes’ attorneys general have brought an actiamsigus alleging that the provisions in our Card
acceptance agreements with merchants that prohéithants from discriminating against our Card potsl at the point of sale (“anti-steering” and “non
discrimination” contractual provisions) violate tbeS. antitrust laws. The complaint seeks a judgmermanently enjoining us from enforcing these
contractual provisions. On February 19, 2015, tia¢ ¢ourt found that the challenged provisionsevanticompetitive and will now determine the scopthe
remedy when it enters judgment in the case. Wadhte vigorously pursue an appeal of the decisimhjadgment. An adverse final judgment againstawdct
require us to change our merchant agreements ayahat could expose our Card products to increatating, selective acceptance or other forms of
discrimination at the point of sale that would irmgaur Card Members’ experience. For more detaithencase, see “Legal Proceedings” below, and for
information on the potential impacts of an advetseision on our business, se®figoing legal proceedings regarding our non-disénation and honor-all-
cards provisions in merchant contracts could requhanges to those provisions that could resudt inaterial loss of revenue or increased expenses,
substantial monetary judgments and/or damage tareputation and brandin “Risk Factors” below.

The laws of a number of states in the United Statekibit the surcharging of credit card purchag&mversely, there are certain countries in which
surcharging is specifically permitted, such as Aalig and certain countries in the European Unighere permitted by local law, our Card acceptance
agreements generally include a provision under fvttie merchant agrees not to discriminate agaiesCard, such as by surcharging higher amounts on
purchases with the Card than on purchases witloirgr cards the merchant accepts or by imposingaaarge only on Card purchases, but not on pueshas
made with other cards. We do not prohibit merch&ots offering discounts to customers who pay weish, check or inter-bank transfers (i.e., Autochate
Clearing House or “ACH?”). In addition, we do nobpibit U.S. merchants from offering discounts okind incentives to customers who pay with partcul
forms of payment in accordance with the provisiohBodd-Frank.

In December 2013, we announced the proposed setttenh U.S. merchant class action lawsuits undechwvve would change our U.S. Card acceptance
agreement provisions to permit merchants to sugehAmerican Express charge and credit Card trainsaaho more than the surcharge on other charge and
credit cards or other forms of payment the merchaoepts, other than cash, checks, debit or preaéts or inter-bank transfers. While we contirmbélieve
surcharging is not a customer-friendly practicés giroposed settlement provides merchants withtiaddi flexibility, while protecting our Card Memtze
against discriminatory treatment and fees. We mdtlbe required to put these contract changeseiiféat any sooner than the date that the settleagneemer
receives final approval, including any appeal perieor more detail on the proposed settlement;lssgal Proceedings” below, and for information e t
potential impacts of surcharging on our business,“@\n increasing prevalence of surcharging by mercba@ould materially adversely affect our business
results of operation%in “Risk Factors” below.

Enhancing Merchant Satisfactic

GMS is focused on understanding and addressingrfatttat influence merchant satisfaction, includilegeloping and executing programs that increase

Card usage at merchants, using technology resoantemnovative marketing tools such as social meatid applying our closed-loop capabilities anebde
marketing expertise. Our closed-loop network areotelationships allow us to analyze merchant dathinformation on Card Member spending. This
enables us to offer a range of targeted marketngces, network capabilities and special offerslie benefit of merchants and Card Members thr@ugh
variety of channels. At the same time, we proteetdonfidentiality of Card Member information innapliance with applicable privacy, data protectiowl a
information security laws, rules and regulationsréinafter, “privacy, data protection and inforroatsecurity laws”), other applicable legal requiesits and

our internal policies. We also work closely withr@ard-issuing and merchant-acquiring partnersamtain the information that supports key elemenfthis
closed loop, providing value to Card Members andcimemnts.
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In 2014, we continued to connect merchants and ®l@mibers by launching amexoffers.com, a centralpmathl that provides Card Members with
merchant offers. Card Members can add these dffeheir Card and redeem them for couponless sayieflected as statement credits. Card Members can
continue to access merchant offers via their ordiceunt and mobile app. Amex Offers can also hwlpchants attract new customers and generate repeat
business by targeting relevant offers to Card Mesibe

We offer fraud prevention services to merchantgrimmsactions on the American Express network,camdubsidiary, Accertify, Inc., which we acquired
in 2010, is a leading provider of solutions thaphmerchants combat fraudulent online and othed-cat-present transactions. Accertify provides stéod
software application that offers an extra levese€urity for transactions on any of the major paymmetworks, including American Express, Visa, MaSard,
Discover and PayPal, or using any other alternagasgment method. Accertify also offers merchangésaption to outsource their end-to-end fraud mamesge:
process to Accertify and provides other value-aduadices.

We also offer Merchant Financing, a set of finaggamoducts that provides qualified merchants witteas to a convenient, attractively priced soufce o
financing for their business needs through théatienship with American Express. The financingeofd is a commercial loan, which is repaid autocadyi
through the merchant’s daily charge submissionsamedmpanied by low fixed fees.

We continue to focus our efforts in areas that madeand acceptance of the Card more secure amdrdgent for merchants and Card Members. We
participate in standard-setting bodies, such as Eb¥ind PCI Security Standards Council, LLC, degigoehelp drive secure and interoperable payments
globally. Our goal is to make it easier for merdisao accept our Cards, for Card Members to hafeeasal seamless experiences at the point of sadefoa
issuers and acquirers that have more than one retedationship to have uniform technology standaadross their card products and platforms. Thiésgse
are particularly important as emerging technologieabled on contactless cards, mobile phones amghagment devices offer consumers new, convenient
ways to pay for their purchases. During 2014, weablened acceptance in the United Kingdom for AraeriExpress-branded contactless cards across the
Transport for London transportation network. In thated States, we launched the American Exprege &ervice, which can be used by our card-issuing
partners, as well as processors, acquirers anchar@swho operate on the American Express networieplace traditional card account numbers witiowe
“tokens.” We also made available globally netwgplkdfications for Host Card Emulation, which proesdCard issuers with additional security optiond an
solutions for enabling payments made with certagaiN-ield Communications-enabled mobile devices.

Billing Disputes

As the merchant acquirer, we have certain exposbegsrise if a billing dispute between a Card Mdemand a merchant is settled in favor of the Card
Member. Drivers of this liability are returns irethormal course of business, disputes over frantlatearges, the quality or natelivery of goods and service
and billing errors. Typically, we offset the amoulote to the Card Member against payments for thehmet’s current or future charge submissions. ¥fe c
realize losses when a merchant’s offsetting chanpenissions cease, such as when the merchant siégide longer accept the Card or goes out of legsin
We actively monitor our merchant base to assessskef this exposure. When appropriate, we wike action to reduce the net exposure to a giveohaat
by establishing reserves of charge payable holdbfiokn a merchant, lengthening the time betweemvthe merchant submits a charge for payment andi whe
we pay the merchant, requiring the merchant torsegletter of credit or a parent company guaramegnplementing other appropriate risk management
tools. We also establish reserves on our balareet $br these contingencies in accordance witlvagleaccounting rules.

Global Network & Merchant Services — Competition

Our global card network competes in the global paytsindustry with other card networks, includiamong others, Visa, MasterCard, Diners Club
International (which is owned by Discover Finan@alvices), Discover (primarily in the United S&tand JCB and China UnionPay (primarily in Asi&e
are the fourth
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largest genergburpose card network on a global basis based arhpse volume, behind Visa, MasterCard and Chinatay. In addition to such networks
range of companies globally, including merchantuérens and processors and companies such as PagRglput some activities similar to those perfechiby
our GMS and GNS businesses. No other single esnigjages on a global basis in the full range of/iiets that are encompassed by our closed-loombasi
model.

The principal competitive factors that affect tregwmork and merchant service businesses include:
¢ The number of car-in-force and amount of spending on those ¢

e The quantity and quality of the establishments whke cards can be us

* The economic attractiveness of the network to cesders, cardholders and merche

« The success of marketing and promotional camp:

¢ Reputation and brand recogniti

« Innovation and investment in systems, technologiesproduct and service offerings, particularlpimiine and mobile commerce, including through
partnerships with leading companies in the digifslce

¢ The quality of customer servis

* The payments industry expertise and capabilities¢hn be provided to partners in areas such @sreasservicing, loyalty and data analyt
¢ The security of cardholder and merchant informa

e The impact of court orders and litigation settletsenngoing litigation, legislation and governmesgulation

As discussed above, on February 19, 2015, thecwiatt ruled in favor of the DOJ in a case challeggrovisions in our Card acceptance agreements
with merchants that prohibit merchants from disanesting against our Card products at the pointaté.slif we are required to change our merchanteageats
in a way that could expose our Card products teeaed steering, selective acceptance or othesfofmliscrimination at the point of sale, it coudtpact our
ability to compete effectively.

Another aspect of network competition is the re@nergence and rapid growth of alternative paymethanisms and systems, which include
aggregators (such as PayPal, Square and Amazae)ess payment technologies (including using mdkikephone networks to carry out transactions),
electronic wallet providers, prepaid systems arsdesys linked to payment cards, and bank transfeletasuch as ACH and wire transfers. New payments
competitors continue to emerge such as merchalitiona like the Merchant Customer Exchange initiatof U.S. retailers to develop a payments system.

New technologies and evolving consumer behaviorapilly changing the way people interact with eattter and transact business all around the
world. Traditional and non-traditional competitatgch as technology companies, telecommunicatiovigers and aggregators are working to deliver digit
and mobile payment services for both consumersvardhants. Competition remains fierce for obtairdnd retaining online and mobile spend in the ever-
increasing digital world. Alternative business migdepresent potentially disintermediating faciorghe card payment industry and new entrantsealtpital
payments space may have large cash reserves ardesburces available to develop new platformstecithologies, large existing customer bases and th
ability to use payments as a tool to support osoeirces of revenue.

To the extent alternative payment mechanisms asig s}, such as aggregators, continue to expandssfally, discount revenues and potentially other
revenues, as well as our ability to access trammsadata through our closed-loop network, couldhbgatively impacted. In the United States, altéveat
payment vehicles that seek to redirect customepayment systems based on ACH continue to emerdygramv, merchants with recurring billing models
actively seek to switch customers to payment thinadigect debits from bank accounts, and existingitdeetworks also continue to expand both on- difdie
and are making efforts
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to develop online PIN functionality, which couldtier reduce the relative use of charge and ceadlits online. For a further discussion of the caitipe
environment in the emerging payments area, seetgrnse Growth Group — Competition” under “Corperét Other” below.

Some of our competitors have attempted to replicateclosed-loop functionality. Efforts by somedaetworks, payment providers and non-traditional
competitors to replicate the closed loop refle¢hbits continued value and the intensely competigmvironment in which we operate.

In some countries outside the United States, thindy processors and some acquirers offer mercli@tsapability of converting payment card
transactions from the local currency to the curyesfcthe cardholder’s residence (i.e., the cardéédbilling currency) at the point of sale, andsnitting the
transaction in the cardholder’s billing currendys bypassing the traditional foreign currency @waion process of the card network. This pracknewn as
“dynamic currency conversion,” reduces or elimisatevenue for card issuers and card networks mgléai the conversion of foreign charges to the
cardholder’s billing currency. While we continuesiee activity related to this practice, it is nadespread. Our policy generally requires merchamssibmit
charges and be paid in the currency of the countwhich the transaction occurs, and we convertrdugsaction to the Card Member’s billing currency.

In addition to the discussion in this section, ‘s€r operating results may suffer because of sulisicand increasingly intense competition worldwide
in the payments industfyin “Risk Factors” below for further discussion e potential impact of competition on our bustes

Global Network & Merchant Services — Regulation

Legislators and regulators in various countriewlich we operate have focused on the operatiomuaf metworks, including through antitrust actions,
legislation to regulate particular practices ocesi and the establishment of broad and ongoindategy oversight regimes for payment systems. Regts
and legislators have focused on the fees mercipagtto accept cards, including the way bankcardodt members collectively set the “interchange’aftls,
the fee paid by the bankcard merchant acquirdrga@ard issuer in payment networks like Visa andtet&ard) and the fees merchants are chargedrr ca
acceptance, as well as the rules, contracts andariog and other controls governing merchant aadeptance. Although, unlike the Visa and MastetCar
networks, the American Express payment network doesave interchange fees or any collectivelyfeses or rules, antitrust actions and government
regulation relating to merchant pricing or terms@uing card acceptance can affect all networksthdr directly or indirectly, as well as adversehpact
consumers and merchants. Among other things, lawerchange and/or merchant discount revenue naalydard issuers to look for other sources of regenu
from consumers such as higher annual card feagayest charges, as well as to reduce costs biyngdadck or eliminating services or benefits tadterders.

In certain countries where regulations have requingr competitors to lower their fees, we have majastments to our pricing to merchants to reflect
local competitive trends. For example, reductionsankcard interchange mandated by the Reserve &afkstralia in 2003 resulted in lower merchant
discount rates for Visa and MasterCard acceptakea. result of these regulation-driven change&énmarketplace, we reduced our own merchant disgcoun
rates in Australia over time, although we have tegae to increase billed business and the numbereo€hants accepting our Cards. We have seeniselect
but increasing, merchant surcharging on our Cardsustralia in certain industries and, in some saea a basis that is greater than that applieards issued
on the bankcard networks, which is known as diffée¢ surcharging. The Reserve Bank of Australiarged the Australian surcharging standards in 2013
allow us and other networks to limit merchant sardes to “the reasonable cost of card acceptafibés’could lead to an increase in the number ofthmeants
that differentially surcharge American Express Gafé surcharging merchant took the position thatcost of American Express acceptance is higteaar t
other payment cards.

In December 2014, the Australian Financial Systequiry published a report to the Australian Fed&aVvernment that included a number of
recommendations for changing the way payment caelsegulated in
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Australia. If implemented by the government or Reserve Bank of Australia, these recommendationdditave a significant impact across the industry,
including American Express. The Financial Systequlry’s recommendations included the following:

¢ Publishing thresholds for determining which paymmestivorks are designated for regulat

¢ Broadening interchange fee caps to include all artsopayable to card issuers in regulated paymesesys as well as other payments to card issuers

across both thre- and fou-party card payment networ

« Lowering interchange fee caps, replacing period@ited-average caps with fixed percentage capsyapigting caps as the lesser of a fixed amount
or a fixed percentac

¢ Changing the rules on merchant surcharging to dllow-cost” payment networks to prohibit surchamgifimedium-cost” networks to cap surcharges
and“high-cos” networks to limit surcharging (as is currently tizese) to the reasonable cost of card accep

The Australian Federal Government and Reserve BaAkistralia will now determine whether and how arfifhese recommendations, or alternative
options, should be implemented. We do not expeangés, if any, to take effect before late 2015.

In the European Union, the Payment Services Dire¢tiPSD”) prescribes common rules across the EU for licenaitysupervision of payment servi
providers, including card issuers and merchantisexg and for their conduct of business with costes. The objective of the PSD is to facilitate diperation

of a single internal payments market in the EU dlgtoharmonization of EU Member State laws goverpiagment services. One provision of the PSD permits

merchants to surcharge, subject to disclosure mrepaints, but also allows individual Member Statesvierride this rule by prohibiting or limiting srarging.
To date, the Member States are split on whethegrghehibit or permit surcharging, with countriexblas the United Kingdom (which for a number ofrgea
has permitted it for credit card purchases), ththdlidands and Spain permitting it and other coestsuch as France, Italy and Sweden prohibitirAglit.
Member States permit merchants to offer discowtgdrticular forms of payment.

The PSD complements another European initiative Stingle Euro Payments Area (“SEPA”), which is rauistry-led initiative with support from EU
institutions. Among other changes, SEPA has inubhhe adoption of new, pan-European technical stafsdfor card transactions and the introductiones
direct debit and credit transfer systems, whiclcas use for collecting and initiating payments vidrd Members, merchants and other counterparties.
Compliance with the PSD, SEPA and related requirgsiieas involved significant costs to implement arantain. In addition, the Consumer Rights Dineeti
(“CRD”) prohibits merchants from surcharging catdghases more than the merchants’ cost of acceptaribose Member States that permit surcharging
pursuant to the PSD. The CRD provides no guidamoeerchants on how to assess the cost of acceptatake into account the relative value of diffdre
payment methods. A cost-based limit on surchargmdd result in merchants imposing higher surchegreAmerican Express transactions if, in the atesen
of clear guidance, a surcharging merchant toolptsition that the cost of American Express acceméas higher than other payment cards. These eksmén
the CRD may be superseded by proposals now undsideration as part of the EU Payments Packagestied above.

In July 2013, the European Commission (the “Comimig$ proposed legislation in two parts, coveringide range of topics across the payments
industry. The first part was a proposed EU-wideutation on interchange fees (the “Interchange Fegulation”); the second consisted of revisionh®RSD
(the “PSD2"). As part of the EU legislative procetdgese proposals have been subject to reviewetinopean Parliament and the Council of the Eunope
Union, after which these institutions then meehwite Commission to finalize the legislation inragess known as a trialogue.

The Interchange Fee Regulation is now in the fitades of the legislative process following pcditiagreement on its substantive content among the
Council, the Parliament and the Commission in Dduam2014.
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Although the regulation is still subject to finaview and formal adoption, the substantive termeedjamong the institutions include the following:

Price caps — Interchange fees on consumer carsattdions would be capped, generally at 20 basigp@r debit and prepaid cards and 30 basis
points for credit and charge cards, with opporgufat lower caps in some instances. Although wedbhave interchange fees, as “four-party”
networks such as Visa and MasterCard have, andé'tharty” networks such as American Express armpk&om the application of the caps, the
regulation provides that “three-party” networks slkidbe treated as “four-party” networks when thiegrise thirdparty providers to issue cards anc
acquire merchants or when they issue cards wittheaad partner or through an agent. This meangxample, the caps would apply to elements of
the financial arrangements agreed to between usacit of our GNS partners in the EU. The caps wialdd effect six months after the regulation
would become effective; however, the effectiveradgbese caps in relation to our transactions witltross-border component may be extended for a
further three years. The discount rates we agredttomerchants would not be capped, but the ihinge caps would likely exert additional
downward pressures on merchant fees across thstigdincluding our discount rates, and may undeeniur ability to attract and retain GNS
partners. The Interchange Fee Regulation woulduelectommercial card transactions from the scopleeoaps

Card acceptance terms —“Anti-steering” and honbcalds rules across all card networks, including-discrimination and honor-all-cards
provisions in our Card acceptance agreements, warifatohibited with some limited exceptions. Reni@iahese provisions creates significant risk
of customer confusion and Card Member dissatisfactivhich would result in harm to the American Esgs brand. The prohibition on “anti-steering
rule¢” would take effect immediately upon effectivenesthefregulation; the prohibition on hor-all-cards rules would take effect one year le

Network licensinc— Beginning six months after the regulation wousgttme effective, the geographic scope of netwosankes, including those we
agree to with our GNS partners, would cover th@eiiEU. This may undermine the value of licensestgd to some GNS partners to date, which
have been subject to varying levels of exclusiintyelation to a particular countr

Separation of network processing — Beginning orar géter the date the regulation would become #ffeccard networks would be required to
separate their network processing functions (incvliiansactions between different issuers and eaxguaire processed for authorization, clearing and
settlement). This proposal does not apply to “tipagy” payment networks, such as American Expriessmay be deemed applicable in situations
where a different GNS issuer and acquirer is ingdlin a transaction, which represent a very snatigntage of transactions on our netw

Co-badging of cards — Beginning one year afterégeilation would become effective, a single cary fear the brand of multiple networks and be
used to process transactions on any of those niedwiglerchants may install automatic mechanism®intgof-sale equipment to prioritize selection

of a particular network, subject to override by taedholder. These provisions may harm the Amertegress brand insofar as GNS issuing partners
will be able to offer multiple networks on a singird and merchants may program their point-of-eglépment to prioritize selection of another
network on such card

The Commission’s PSD2 proposal has been considigrédth the Parliament and the Council; however tttalogue process has only recently begun.
Among other terms, the PSD2 could include in itaffiform provisions that would (i) further regulaercharging so that transactions falling in scofthe
interchange caps could not be surcharged, butactings falling outside the scope of the caps cbeldurcharged up to cost, subject potentiallyr¢oatbility of
an individual Member State to prohibit surchargatiggether; and (ii) require all networks, incluglitihree-party” payment networks that operate with
licensing arrangements, such as our GNS busiresstdblish objective, proportionate and non-disitratory criteria under which a financial instituti may
access the network, for example, as a licensedrigsluacquirer. The former may increase instantés#ferential surcharging of our Cards and prompt
customer and merchant confusion as to which traiesscmay be surcharged and Card Member dissdisfiad he latter would undermine the flexibilitydn
discretion we have had to date in deciding with mho partner in our GNS business. Unlike the Iritarge
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Fee Regulation, the PSD2 would require transpasitito national law by each Member State, likelgoa period of two years.

We see a trend toward similar regulation in otlmtries, too. For example, in Mexico, the ceniaatk issued rules in March 2014 for the regulatibn
payment instruments and the authorization of paymlearinghouses, including requirements on nonritignation and access; however, “closed-loop”
networks such as American Express are exempt adssr®ur licensing arrangements, provided thaimels under these arrangements fall below a certain
sector share (as do currently our GNS volumes iridtg. In Canada, regulators have prompted the majernational card networks to make voluntary
commitments on pricing, specifically interchange fevels; in the case of American Express, our citmemt extends to maintaining current pricing pices
whereby issuer rates received by GNS partnersgaesd to bilaterally with each partner, rather thauitilaterally, and merchant pricing is simplerisparent
and value-based with the same rate for the acquirircredit and charge Card transactions for dqaar merchant regardless of the type of Card ithat
presented. In Malaysia, the central bank has intred rules to take effect primarily in July 2014&ttivould impose caps on interchange fees, peragtisig by
merchants and co-badging of debit cards with othed networks, and require issuers to offer caxrslthe option of taking up a basic card produtit w
minimal or no cardholder incentives or rewards ahgero or nominal cost to the cardholder.

Regulators in Canada, Hungary, Italy, Poland, Safiégnd, the United Kingdom and the EU, among otHease conducted antitrustfated investigatior
into, or initiated proceedings with respect toeimchange fees that are ongoing, concluded or oaahppor example, in December 2007 the Commissitadr
that MasterCard’s multilateral interchange feesI@EM for cross-border payment card transactionsat@Commission Treaty rules on restrictive busines
practices, which was upheld by the European Ge@mait in 2012 and the European Court of Justic0itv. In 2008, the Commission opened formal arst
proceedings against Visa Europe Limited in relatmlisa’'s MIFs for cross-border consumer cardgeaions within Europe. In 2010, the Commission
accepted Visa Europe’s pledge to cut its cross4ratdbit card MIF to 20 basis points for four yeans in 2014 the Commission accepted Visa Europe’s
commitments to cap its cross-border credit card MIBO basis points and change its rules on hosseborder interchange is applied.

In some countries governments have establishedategyi regimes that require international card roeks to be locally licensed and/or to localize
aspects of their operations. For example, card orétaperators in India must obtain authorizatimnirthe Reserve Bank of India, which has broad power
under the Payment and Settlement Systems Act 20@gtlate the membership and operations of cavdanks. In Indonesia, bank regulations require
participants in a card payment and settlement legsito obtain a license and establish a local Eg#l, and the central bank is now considerirg th
establishment of a domestic processing infrastradiar local transactions. In Russia, card netwap&rators must be authorized by the central barkpawly
enacted regulation requires networks to place ggaleposits with the central bank, process alaldransactions using government-owned infrastnectund
insure that local transaction data remains witheéndountry. Governments in some countries alsoigeaesources or protection to select domestic paym
card networks. The development and enforcemerttasiet and other similar laws, regulations and mdiai international markets may adversely affect ou
ability to compete effectively in such countrieslanaintain and extend our global network.

As the operator of a general-purpose card netweekare also subject to certain provisions of the€cy and Foreign Transactions Reporting Act and
the accompanying regulations issued by the U.SaBPent of the Treasury (collectively referred satlae “Bank Secrecy Act”), as amended by the USA
PATRIOT Act of 2001 (the “Patriot Act”). We condudtie diligence on our GNS partners to ensure kgt have implemented and maintain sufficient anti-
money laundering (“AML") controls to prevent ourtwerk from being used for money laundering or teastdfinancing purposes. As aggregators and other
third parties add merchants to the American Expmessork, we have expanded our due diligence teevethe AML and “know your customer” policies and
controls of those third parties, and retain thétrig require termination of merchants’ Card acaepé under appropriate circumstances. Since Anterica
Express Company and TRS are bank holding compamiefusiness is also subject to further regulagioch regulatory oversight by the Federal Resergea A
service
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provider to regulated U.S. banks, our GNS busiissebject to review by certain federal bankingutetprs, including the Federal Reserve, the Fedaeabsit
Insurance Corporation (“FDIC”) and the Office oét@omptroller of the Currency (“OCC"). For additadrinformation about our regulatory status, see
“Supervision and Regulation” below.

U.S. CARD SERVICES

As a significant part of our proprietary Card-issgpbusiness, our U.S. banking subsidiaries, CamuBank and AEBFSB, issue a wide range of Card
products and services to consumers and small lsssrén the United States. Our consumer travehbssj which provides travel services to Card Member
and other consumers, complements our core Cardénssi

The proprietary Card business offers a broad s€aodl products, rewards and services to acquireetath high-spending, creditworthy Card Members.
Core elements of our strategy are:
¢ Designing Card products with features that appealt target customer base in traditional and newstomer segmen

¢ Using strong incentives to drive spending on ourous Card products and generate loyal customaekjding our Membership Rewarfls program,
casl-back reward features and participation in loyaltygsams such as Delta SkyMiles sponsored by outacmband other partne

¢ Providing an array of other benefits and serviceess Card products to address travel and otheisi
« Driving spending in online and offline channels @wdommodating spending wherever and however Camtérs desir
¢ Developing and nurturing wi-ranging relationships with cobrand and other past

* Promoting and using incentives for Card Membenss®their Cards in new and expanded merchant a&sgimcluding everyday spend and
traditional cash and check categol

¢ Providing solutions to support the everyday busrggerations of our small business custor
« Providing exceptional customer serv

Consumer and Small Business Services

We offer individual consumer charge Cards suctha®Aimerican Express Green Card, the American Egfré®ld Card, the Platinum Cafd and the
Centurion® Card, as well as small business chargesCicluding the Plum CafRl . We also offer rewredvcredit Cards such as the Amex EveryBay Credit
Card, Blue Cash Everyd& from American ExpresseEly from American Expre$§s and, for small busiegsBlue for Business Credit Card and
SimplyCasH® Business Card. In addition, we offeagety of Cards sponsored by and cobranded witeratbrporations and institutions for consumers and
small businesses, such as the Delta SkyMiles C@atit from American Express, TrueEarnifigs Card f@wstco and American Express, Starwood Preferred
Guest Credit Card from American Express, Hilton Hbis Card from American Express and LosvBusiness Rewards Card. For the year ended Dec&h)
2014, billed business from charge Cards comprigepiescent of total U.S. Card Services billed bussn&Ve also offer deposit products directly to comsrs
through American Express Personal Savings.

Centurion Bank and AEBFSB as Issuers of Certaird€and Deposit Products

We have two U.S. banking subsidiaries, CenturionkBand AEBFSB, which are both FDIC-insured depaogitostitutions and wholly owned
subsidiaries of TRS. Centurion Bank and AEBFSBrageilated, supervised and examined by their reiseeoanking regulators, identified in the tabledvel
In addition, Centurion Bank, AEBFSB and their a&fies, including the Company and TRS, are subgestipervision,
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examination and enforcement by the Consumer Fia&Recotection Bureau (the “CFPB”) with respect tw marketing and sale of consumer financial prosluct
and our compliance with certain federal consunrarfcial laws, including, among other laws, the Comer Financial Protection Act of 2010 (the “CFPAf)c
the Truth in Lending Act (“TILA”). Both banks taksteps to maintain compliance programs to addresgatious safety and soundness, internal contibl an
compliance requirements, including AML requiremesntsl consumer protection laws that apply to therfurfher discussion of the AML initiatives affeagin

us can be found under “Supervision and Regulatieidw.

Certain additional information regarding each banget forth in the table below:

Centurion Bank

AEBFSB

Type of Bank

UtafF-chartered industrial bar

Federal savings bar

Regulatory Supervision

Regulated, supervised and regularly examined [
the Utah Department of Financial Institutions
(“UDFI") and the FDIC

Subject to supervision, examination and
enforcement by the CFPB with respect to marke
and sale of consumer financial products and
compliance with federal consumer financial lawg

WRegulated, supervised and regularly examined
the OCC, an independent bureau of the U.S.
Department of the Treasury

Subject to supervision, examination and

tiagforcement by the CFPB with respect to
marketing and sale of consumer financial
products and compliance with federal consumg
financial laws

by

8

Types of Cards Issuec

Consumer charge and credit Cards

« Consumer charge and credit Cards
» All OPEN ®credit and charge Car

Card Marketing Methods

Primarily direct mail, online and other remote
marketing channels

« Direct mail, online and other remote marketing

channels
* In-person marketing, including by third-party
cobrand partnet

Deposit Programs

Deposits obtained only through third-party
brokerage channe

Deposits obtained through third-party brokerag
channels and accepted directly from consur

D

Risk-Based Capital Adequacy Requirements
Based on Tier 1 Risk-Based Capital, Total Risk-
Based Capital and Tier 1 Leverage Ratios at

December 31, 2014*

Well capitalized

Well capitalized

well capitalized if it maintained a Tier 1 capitatio of at least 6 percent, a total capital rafiat least 10 percent and a Tier 1 leverage oitat least

5 percent. As of the phase-in of the Basel Il tdpules on January 1, 2015, a bank generallgé&red to be well capitalized if it maintains a caonm
equity Tier 1 capital ratio of at least 6.5 percenTier 1 capital ratio of at least 8 percenptaltcapital ratio of at least 10 percent, a Tiégeverage ratio
of at least 5 percent and a new supplementarydgeeratio of at least 3 percent. For further disimursregarding capital adequacy, including changes
capital adequacy rules, see “Financial Holding CanypStatus and Activities — Capital Adequacy amguidity” under “Supervision and Regulation”

below.
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Charge Cards

Our charge Cards, which generally carry no prgsending limits, are primarily designed as a metbbpayment and not as a means of financing
purchases of goods or services. Charges are agbbaged on a variety of factors including a Cardrider's current spending patterns, payment histoadit
record and financial resources. Card Members géynenast pay the full amount billed each month. @®aCard accounts that are past due are subjetpsh
cases, to a delinquency assessment and, if noghtrow current status, may be cancelled. The nsepigpending limit and pay-in-full nature of th@seducts
attract high-spending Card Members, while allowisgo manage risk accordingly.

The charge Cards also offer several ways for éédibS. Card Members to pay off certain of theirgliases over time. The Sign & Tra®el feature
permits eligible U.S. Card Members to extend payrfareligible travel-related charges such asmérlkickets, hotel stays, car rentals, cruises dmer aravel
items purchased with our charge Cards. The ExteRdgdent Option provides eligible U.S. Card Memlieesability to extend payment for eligible charges
above a certain dollar amount.

Revolving Credit Card

We offer a variety of revolving credit Cards thawk a range of different payment terms, interastaiad fee structures, rewards programs, and Card
Member benefits. Revolving credit Card productsvjte Card Members with the flexibility to pay thé&itl in full each month or carry a monthly balarme
their Cards to finance the purchase of goods aticges. Along with charge Cards and cobrand Calise revolving credit Cards promote increased aeley
for our expanding merchant network. During 2014amaounced the launch of a new no annual fee aradit the Amex EveryDayCredit Card, which allow
Card Members to earn extra Membership Rewards $uwihén the Card is used 20 or more times on pueshasa billing period.

Cobrand Cards

We issue Cards under cobrand agreements with edleotnmercial firms in the United States. Attainattyactive cobrand card partnerships is intensely
competitive among card issuers and networks ag fednerships can generate high-spending loy&bess. Cobrand arrangements are entered into for a
fixed period, generally ranging from five to eigigars, and will terminate in accordance with tb&ims, including at the end of the fixed periodess|
extended or renewed at the option of the partiespon early termination as a result of an everted&ult or otherwise. Card Members typically eawards
provided by the partners’ respective loyalty progsebased upon their spending on the cobrand Cswdh,as frequent flyer miles, hotel loyalty poiatel cash
back.

We make payments to our cobrand partners, whictbeasignificant, based primarily on the amount afdCMember spending and corresponding
rewards earned on such spending and, under cartangements, on the number of accounts acquirtdeaained. The amount we pay to our cobrand partne
has increased and will continue to increase asigeraents are renegotiated due to increasinglyseteampetition for cobrand partners among carckrssand
networks. We expense amounts due under cobrampameents in the month earned. Payment terms vaayrapgement, but are monthly or quarterly. In s
cases, the partner is solely liable for providiagiards to the Card Member under the cobrand p&staen loyalty program. As the issuer of the colok&ard,
we retain all the credit risk with the Card Membead bear the receivables funding and operatingresqsefor such Cards. The cobrand partner retagnssk
associated with the miles, points or other currezayed by the Card Member under the partner’dtiopeogram.

During 2014, we renewed several key cobrand reiakipps, including our long-standing partnershipthwielta Air Lines and Starwood. In February
2015, we announced our cobrand and merchant acoept@reements with Costco Wholesale Corporatidneriunited States are set to end on March 31,
2016. For a discussion on Costco and our expentatiggarding the impact, see pages 20-21 of ot Adhual Report to Shareholders, which is incorfeta
herein by reference.
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Card Pricing and Account Management

On certain Cards we charge an annual fee thats/agsed on the type of Card and the number of Gardsich account. We also offer many revolving
credit Cards on which we assess finance chargesyolving balances. Depending on the product, \ag also charge Card Members an annual progranofee t
participate in the Membership Rewards programsfeesl for account performance (e.g., late feesprocértain optional services. We apply standards an
criteria for creditworthiness to each Card Memieotigh a variety of means both at the time ofah#blicitation or application and on an ongoingibaluring
the Card relationship. We use sophisticated cradidels and techniques in our risk management apasat~or a further description of our risk managam
policies, see “Risk Management” beginning on pa@efiour 2014 Annual Report to Shareholders, winiébrmation is incorporated herein by reference.

Membership Rewarc® Program

The Membership Rewards program from American Expadiows Card Members to earn one point for vitjuavery dollar charged on eligible, enroll
American Express Cards, and then redeem points fade array of rewards, including travel, retaénchandise, dining and entertainment, financialises
and donations to benefit charities. A significaottfpn of our Cards by their terms allow Card Memsh® earn bonus points for purchases at merclants
particular industry categories. Points generallyehao expiration date and there is no limit onrthenber of points one can earn. A large majoritgpending
by eligible Card Members earns points under thiggm. Membership Rewards program tiers are aligrittdspecific Card products to better meet Card
Member lifestyle and rewards program usage neeaerisan Express Card Members participate in ortereE Membership Rewards program tiers based on
their credit or charge Card.

We believe our Membership Rewards “point bank” &ibstantial asset and a competitive advantageedMinue to evolve Membership Rewards to
provide innovative ways to use points. For examipl2014 we partnered with McDonald’s to allow éig U.S. Card Members to use points at particigati
McDonald’s restaurants nationwide. We also annodiacpartnership with Uber to allow eligible U.S.r@€dembers to use points for Uber rides through the
Uber app.

When a Card Member enrolled in the Membership Rdsvprogram uses the Card, we establish resencwé&s the cost of estimated future reward
redemptions for points earned to date. When a MeshijgRewards program enrollee redeems a rewang) ddembership Rewards points, we make a pay
to the Membership Rewards program partner provitiiegeward pursuant to contractual arrangemergsibérship Rewards expense is driven by Card
Member charge volume, customer participation ingteggram and contractual arrangements with redemptartners. For more information on our
Membership Rewards program, see “Critical Accounfstimates — Liability for Membership Rewards Expe’ appearing on pages 55-56 of our 2014
Annual Report to Shareholders, which informatiomorporated herein by reference.

Membership Rewards continues to be an importanpetitive differentiator and driver of Card Membeegading and loyalty. We believe, based on
historical experience, Card Members enrolled inanels programs yield higher spend, stronger crexdfopmance and greater profit for us. By offering a
broader range of redemption choices, we have giverCard Members more flexibility in the use ofithrewards points on a cost-effective basis. Oogpam
is also valuable to merchants that become redemptaners as we bring them high-spending Card Mesnédnd new marketing channels to reach these Card
Members.
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Card Member Special Services and Programs

Throughout the world, our Card Members have acteasvariety of special services and programs ddipgron the type of Cards they have. Examples
of these special services and programs, some afhvare fee-based, include:

Membership Rewarc® program « Emergency Card Replacem
Global Assis® Hotline * Online Account Manageme
Car Rental Loss and Damage Insura ¢ Online Yea-End Summan
Extended Warrant « Advance Ticket Sale

Purchase Protectic « Exclusive Access to Card Member Eve
Return Protectiol

As part of our effort to deliver additional valugr fexisting Card Members, to provide services to@ard Members in places convenient to them and to
attract new high-spending customers to Americarr&sgy we expanded our proprietary lounge netwonkdode two U.S. locations in New York’s LaGuardia
Airport and San Francisco International Airportakidition, we enabled our Card Members to makehases through Apple Pay with compatible devices at
Apple Pay accepting contactless merchants or iticieating apps where Cards are accepted.

OPEN

In addition to our U.S. Consumer Card businessutin AEBFSB we are also a leading payment careiseu small businesses (generally, firms with
fewer than 100 employees and/or annual sales §ifpGanillion). American Express OPEN (“OPEN?") offensiall business owners a wide range of tools,
services and savings designed to meet their expp@tyment and business needs, including:

¢ Charge and credit Car

« Rewards on eligible spend and busi-relevant rewards redemption optic

¢ Travel and concierge servic

« Retail and travel protections such as purchasegtion and baggage insurar

¢ A five percent discount or two Membership Rewardsfs at select suppliers of travel, business sesvand products through OPEN Savi®

« Expense management tools and repot

¢ Online account management capabili

* Resources to help grow and manage a business thtbe@war-winning communit-driven website, OPEN Foru®

¢ Client managers for our t-spending and high-revenue clients to support business gro

In 2014, we launched ReceiptMateh  with QuickBoakith support from Intuit, which allows OPEN Card Mbers with linked Cards to take a picture
of a business receipt and match the receipt tord €ansaction, tag an expense category to thedation and transfer the information directly itheir

QuickBooks company file. We also announced thedhuwof the Enhanced SimplyCa8h Business Credit @arath provides OPEN Card Members the
flexibility to choose three percent cash back ie ohseven business-related expense categories.

In addition to the products and services outlineova, OPEN engages in advocacy efforts on behalf. 8f small businesses. These advocacy efforts
include our OPEN for Government Contracting progtarhelp small
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businesses obtain government contracts, prograsigrdsl to help women entrepreneurs learn how tev grad sustain businesses, and our efforts to iserea
awareness of the importance of small businessegrinommunities generally. For example, in 2014 ]edethe fifth Small Business Saturday , a day to
increase consumer awareness and patronage oblasiakesses and their role in the economy and tegghborhoods. Small Business Saturday now takes
in the United States, the United Kingdom, Austrdiiaael, Canada and South Africa.

Card-Issuing Business — Competition

Our proprietary Card business encounters substamdbintense competition in the United Statesiatetnationally. As a card issuer, we compete & th
United States with financial institutions that isggeneral-purpose charge and revolving credit aautsh as Bank of America, Capital One Financi#lpénk,
Discover Financial Services and JPMorgan Chase)aMfeencounter competition from businesses teatitheir own private label cards or otherwise rexte
credit to their customers, such as retailers arlidi@iassociations, although these cards are ggnaczepted only at limited locations. We facergasing
competition for cobrand relationships, as both éssder and network competitors have targeted kisiness partners with attractive value propositions
access to high-spending loyal customers. For exanafthough we competed aggressively to renew aoranid and merchant acceptance agreements with
Costco in the United States, which was a sizeaidlegagowing business relationship for us, we wergblmin the end to reach terms that would have made
economic sense for our Company and our shareholfees“— Cobrand Cards” above.

The largest competing issuers have continued to,groseveral cases by acquiring card portfoliosl also by cross-selling through their retail bfanc
networks. Competing card issuers offer a varietgroflucts and services to attract cardholdersydtiet premium cards with enhanced services or lifies
credit, airline frequent flyer program mileage dtedcash rebates and other reward or rebate pragrgervices for small business owners, “teaserhptional
interest rates and rewards points for both cresditl acquisition and balance transfers, and cobthattangements with partners that offer benefits to
cardholders.

Most financial institutions that offer demand depascounts also issue debit cards to permit dépssio access their funds. Use of debit cardpdant-
of-sale purchases has grown as most financiaturistns have replaced ATM cards with gengratpose debit cards bearing either the Visa or &&strd logc
Debit cards were historically marketed as replacegmfor cash and checks, and transactions madedeiih cards have typically been for smaller dollar
amounts. However, debit cards are increasinglygieed as an alternative to credit or charge candsuged in that manner. Additionally, overdraft@auts
can be used by our competitors to extend creditstomers when transaction values exceed monidalalean a linked demand deposit account.

As the payments industry continues to evolve, weeadso facing increasing competition from non-tiadal players, such as online networks, telecom
providers and software-as-a-service providers, whdeerage new technologies and customers’ existiragge and credit card accounts and bank reldtiiosis
to create payment or other fee-based solutioraddiition, the evolution of payment products in egivegy markets may be different than it has been in
developed markets. Instead of migrating from casthecks to plastic, technology and consumer behain these markets may result in the skippingnaf or
more steps to alternative payment mechanisms suptohile payments. For a further discussion ofetfeving competitive landscape in the payments
industry, see “Global Network & Merchant ServicesGempetition” under “Global Network & Merchant Seres” above and “Enterprise Growth Group —
Competition” under “Corporate & Other” below.

The principal competitive factors that affect tlaedzissuing business include:

¢ The features and quality of the products and sesyimcluding customer care, rewards programsnekstiips, benefits and digital resources, provided
to customers, and the costs associated with prayislich features and servic
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» The number, spending characteristics and credibpeance of custome

¢ The quantity, diversity and quality of the estafnhients that accept car

e The pricing, payment and other card account temmdscanditions

* The number and quality of other payment cards a@herdorms of payment, such as debit cards andretdc wallets, available to custome
¢ Reputation and brand recogniti

« The level and effectiveness of advertising investim@nd marketing and promotional campai

¢ The nature and quality of expense management datare and reporting capability, particularly faral businesse

« The ability to manage credit and interest rate tfiskughout the economic cycle and implement opsrat and cost efficiencie

In addition to the discussion in this section, ‘€@er operating results may suffer because of sulséhand increasingly intense competition worldevid
in the payments industnyih “Risk Factors” below for further discussion bktpotential impact of competition on our business.

Financing Activities

The Company meets its funding needs through atyasfesources, including direct and third-party smmad deposits and debt instruments, such as senior
unsecured debentures, asset securitizations, selsarewing facilities and long-term committed bdkrowing facilities in certain countries outsithe
United States.

American Express Credit Corporation, a wholly owsatsidiary of TRS, along with its subsidiariesli@tively, “Credco”) acquires or finances the
majority of charge Card receivables arising from tise of corporate Cards issued in the United Statd consumer and corporate Cards issued inrcertai
countries outside the United States. Credco funelsicquisition or financing of receivables prindipghrough the issuance of medium-term notes. Q@or
Bank and AEBFSB finance their revolving credit igables and consumer and small business charge®egtvables, in part, through the issuance of oredi
term notes and by accepting consumer depositeit/tiited States. TRS, Centurion Bank and AEBFSB faled receivables through asset securitization
programs. The cost of funding Card Member receashbhd loans is a major expense of Card operations.

There is a discussion of our securitization aneiotimancing activities on pages 43-47 under thgioa “Financial Review,” and Note 6 to our
Consolidated Financial Statements on page 88 020i# Annual Report to Shareholders, which portiwasncorporate herein by reference. In additiee, s
“Difficult conditions in the business and econoraitvironment, as well as political conditions in theited States and elsewhere, may materially ad¥ers
affect our business and results of operatioasti“Adverse capital and credit market conditions mayngicantly affect our ability to meet liquidityeeds,
access to capital and cost of capital’ “Risk Factors” below.

Deposit Program:

Centurion Bank and AEBFSB accept deposits fromviddials through third-party brokerage networks. A also accepts deposits directly from
consumers through American Expréss Personal Savanggt of deposit products, including High-Yiellviigs and Certificate of Deposit accounts. As of
December 31, 2014, we had approximately $43.3hilin total U.S. retail deposits. Our deposit-takactivities compete with those of other depoditrig
organizations that source deposits through telephaternet and other electronic delivery chanraigkerage networks and/or branch locations. Wepeten
primarily in the deposit sector on the basis ofsand our brand and its attributes.
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Our ability to obtain deposit funding and offer quetitive interest rates on deposits is dependethi@wcapital levels of our U.S. banking subsidsrie
The Federal Deposit Insurance Act (“FDIA”) generadtohibits a bank, including Centurion Bank andB®SB, from accepting brokered deposits or offering
interest rates on any deposits significantly highan the prevailing rate in its normal market ayeaationally (depending upon where the deposés a
solicited), unless (1) it is well capitalized o)) (Ris adequately capitalized and receives a wdioen the FDIC. A bank that is less than well ¢alized
generally may not pay an interest rate on any dgposluding direct-to-consumer deposits, in exxet75 basis points over the national rate pubtidhy the
FDIC unless the FDIC determines that the bank eang in a higlrate area. An adequately capitalized insured deggsnstitution may not accept, renew
roll over any brokered deposit unless it has agiiie and been granted a waiver of this prohibitigrthe FDIC. Undercapitalized depository instbug may
not solicit deposits by offering interest ratest thi@ significantly higher than the prevailing saté interest on insured deposits in such instiié normal
market areas or in the market area in which suplegles would otherwise be accepted. There are clo strictions on a bank that is well capitalifevidec
such bank is not subject to a capital maintenanoegion within a written agreement, consent ordeder to cease and desist, capital directiverampt
corrective action directive issued by its fedeegjulator). If a depository institution’s federafjugator determines that the institution is in asafe or unsound
condition or is engaging in unsafe or unsound bambiractices, the regulator may reclassify a wafifalized institution as adequately capitalizedyuire an
adequately capitalized institution to comply widkrtain restrictions as if it were undercapitalizedrequire an undercapitalized institution to taketain
actions applicable to significantly undercapitatizestitutions, all of which would adversely impalee institution’s ability to accept brokered deiggs

Card-Issuing Business and Deposit Programs — Réigula

American Express Company and its subsidiariesydiny in particular our U.S. banking subsidiari@snturion Bank and AEBFSB, and our other
banking subsidiaries, are subject to a varietyaafsland regulations applicable to financial initius. Changes in such laws and regulations drerrégulator
application or judicial interpretation thereof céumpact the manner in which we conduct our busiresl the costs of compliance. We regularly re\aed, a:
appropriate, refine our business practices in lgflexisting and anticipated developments in lawgulations and industry trends so we can contiouranage
our business prudently and consistent with regofaquirements and expectations.

Our charge Card, consumer lending and deposit tipesaare subject to extensive regulation. In tinitédl States, we are subject to a number of federal
laws and regulations, including:
e The Equal Credit Opportunity Act (which generallpbibits discrimination in the granting and handliof credit)

¢ The Fair Credit Reporting Act (“FCRA”"), as amendsdthe Fair and Accurate Credit Transactions AE®CT Act”) (which, among other things,
regulates use by creditors of consumer credit ts@ord credit prescreening practices and requéeain disclosures when an application for creit i
rejected)

e The Truth in Lending Act (which, among other thingeuires extensive disclosure of the terms upbichwcredit is granted), including the
amendments to TILA that were adopted through tlaetenent of the Fair Credit and Charge Card Disco#ut (which mandates certain disclosures
on credit and charge card applicatio

¢ The Fair Credit Billing Act (which, among otherlgis, regulates the manner in which billing inquiréee handled and specifies certain billing
requirements

¢ The Truth in Savings Act (which requires certaiscthsures about rates paid and other terms of deggmaounts

« The Electronic Funds Transfer Act (which, amongeothings, governs disclosures and settlemenaafactions for electronic funds transfers and
customer rights and liability arising from the ugeATMs and other electronic banking services aftkr the enactment of Dodetank, imposes a ci
on debit card interchange fees and prohibits exdtysaarrangements for payment card netwoi
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« The Credit Card Accountability Responsibility ants@osure Act of 2009 (the “CARD Act”) (which prdiifs certain acts and practices in connection
with consumer credit card accoun

¢ The Consumer Financial Protection Act (Title X afd®-Frank)

¢ The Telephone Consumer Protection Act (which prithitontacting customers on their cellular teleg®without their express consent, and prov
for significant statutory damage

» The Controlling the Assault of Non-Solicited Porregghy and Marketing Act of 2003 (which establisietional requirements for sending of
commercial email messages and which provides ¢mifsiant statutory damages for violatiol

¢ Regulation Z (which implements TILA and was amenbgdhe Federal Reserve to extensively revise gem@nd consumer credit disclosure
requirements and implement the requirements o€ChRD Act)

* Federal and state laws and regulations that géyp@rahibit engaging in unfair, deceptive and abasicts and practices (“UDAAP”) in offering
consumer financial products and servi

In the United States, our marketing and sale osgorer financial products and our compliance witttage federal consumer financial laws, including
CFPA and TILA, are supervised and examined by thEE The CFPB has broad rulemaking and enforcemehbrity over providers of credit, savings and
payment services and products and authority togmtetunfair, deceptive or abusive” acts or practiCEhe CFPB has the authority to write regulationder
federal consumer financial protection laws andnfmece those laws against and examine for compdidauge financial institutions like the Company,S;R
Centurion Bank and AEBFSB. It is also authorizeddbect fines and require consumer restitutiothim event of violations, engage in consumer firgnci
education, track consumer complaints, requestatadgpromote the availability of financial servit¢esinderserved consumers and communities. In addii
number of U.S. states have significant consumaetitcpeotection and disclosure laws (in certain easere stringent than U.S. federal laws). U.S. faldaw
also regulates abusive debt collection practiceasnkBiptcy and debtor relief laws can affect outitghtio collect amounts owed to us.

The regulatory environment in which we operateltesome increasingly complex and robust, and supamnveefforts to apply relevant laws, regulations
and policies have become more intense. Internateguatory reviews have resulted in, and areyikelcontinue to result in, changes to practicesdpcts an
procedures. Such reviews are also likely to comtitauresult in increased costs related to regutaiversight, supervision and examination and aololti
restitution to Card Members, and may result in tolddl regulatory actions, including civil moneynadties. In October 2012, the Company, TRS, Ceorturi
Bank and AEBFSB reached settlements with severdt begulators relating to certain aspects of o8.ldonsumer card practices. In December 2013, TRS,
Centurion Bank and AEBFSB reached settlements thv#gh=DIC, OCC and CFPB to resolve regulatory regievmarketing and billing practices related to
several credit card add-on products.

We are subject to certain applicable federal aaté girivacy, data protection and information seaguaws, including certain requirements related to
breach notification. Such laws also govern theeotibn, use, sharing and safeguarding of persafaimation. As stated above, since American Express
Company and TRS are bank holding companies, ounésssis also subject to certain activity reswiesi under the BHC Act and to certain provisionthef
Bank Secrecy Act, as amended by the Patriot A¢h migard to maintaining effective AML programsrRadiscussion of these and other regulations and
legislation that impact our business, see “Supenviand Regulation” below.

In January 2003, the Federal Financial InstitutiBramination Council, an interagency body compasfetie principal U.S. federal entities that regelat
banks and other financial institutions, issued goak to the industry on credit card account manageand loss allowance practices (the “Guidanddig
Guidance covers five areas: (1) credit line managen{2) over-limit practices; (3) minimum paymemid negative amortization practices; (4) workowt an
forbearance practices; and (5) certain income (e&)gnition and loss allowance practices. CentuBiank and AEBFSB evaluate and discuss the Guidance
with their respective regulators on an
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ongoing basis as part of their regulatory examimagirocesses, and, as a result, may refine thadtipes from time to time based on regulatory inpae
Guidance has not had, nor do we expect it to lewe material impact on our businesses or practices.

American Express Travel & Lifestyle Services

American Express Travel & Lifestyle Services isufsed on delivering premium leisure travel and tiflesrelated services to Card Members and other
customers in the United States and internation8kyvices are provided through a proprietary ndtwdtravel and lifestyle consultants, consumevéta
websites available in 13 countries and the U.S. oar Express Travel Representative Network (wiighsists of independently owned travel agencies tha
license the American Express Travel brand).

The U.S. consumer travel website, amextravel.com,car international websites offer a range ofétamtes and discounts on airfares, hotels, caals
cruises and vacation packages, with offline custeseevice available. We also provide Card Membergfits in some countries, such as the abilityatm @ne
extra Membership Rewar@s point for each dollar spdren booking eligible travel using an Americarpiess Card enrolled in the Membership Rewards
program. In addition, Card Members are able totned?ay with Points feature by redeeming MemberRigiywards points for some categories of travel tiinou
our consumer travel websites, as well as throughrauel and lifestyle consultants and the U.S. Aoas Express Travel Representative Network.

Additional services are offered to Platinum and t@@gan Card Members when booking through Americaprgss Travel & Lifestyle Services. In the
United States, these exclusive travel benefitaioielthe International Airline Program, which offeevings on a ticket for a companion when a qualfy
international business- or first-class ticket isglased using an eligible American Express Cardven 25 airlines, and Fine Hotels & Resorts, a fywhotel
program offering value-added amenities.

American Express Travel & Lifestyle Servi— Competition

American Express Travel & Lifestyle Services conegewith a variety of competitors including tradité “brick and mortar” travel agents, travel
agencies that provide travel benefits through ¢treattid issuers and other competitors of our prtgmyeCard business, online travel agencies anelrav
suppliers that distribute their products directig the internet or telephone-based customer seceinters. In recent years we have experiencedcagasing
presence of “niche” players that are seeking tdtakge on the growth in the luxury travel segmbptcombining luxury travel offers with conciergepty
services.

American Express Travel & Lifestyle Servi— Regulation

American Express Travel & Lifestyle Services isjsgbto domestic and international laws applicabléhe provision of travel services, including:
licensure requirements; laws and regulations réggrairline passenger protections such as the EiguAirline Passenger Protections rule issuechieyU.S.
Department of Transportation; and laws and reguiatregarding airline passenger screening andtratiig; such as the Secure Flight Rule issued &yts.
Transportation Security Administration. Americanpess Travel & Lifestyle Services is subject tolaggble privacy, data protection and informationiséty
laws, including certain requirements related taigsigcbreach notification, in the United States arlder countries in which we operate, includingsthin the
EU. Such laws also govern the collection, use,isgand safeguarding of personal information. ldition, since American Express Company and TRS are
bank holding companies, our business is also sutgertain activity restrictions under the BHCtAad to certain provisions of the Bank Secrecy; Ast
amended by the Patriot Act, with regard to maintejreffective AML programs. For more informationoait the applicable activity restrictions under Bt¢C
Act, see “Supervision and Regulation” below.
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INTERNATIONAL CARD SERVICES

We issue our charge and credit Cards in numerowstiges around the globe. Our geographic scopédespread and we focus primarily on those
countries that we believe offer us the greatestrfaial opportunity. For a discussion of Cards idsagernationally through our GNS partner relatiups, see
“Global Network Services” above.

The Company continued to bolster its internatigmaprietary Card business through the launch afrabyer of new or enhanced Card products during
2014. These are Cards that we issue, either oowaior as cobrands with partnering institutions2@i4, among other new proprietary Card products, w
announced or launched several new cobranded Caddigts, including the American Expréss Make My Tiedit Card in India and the American Expréss
AeroplanPlu® Reserve Card in Canada. We offer noittye same programs and services in our intemaltiproprietary Cardssuing business as we do in
U.S. proprietary issuing business. Also, as inUhéed States, we issue Cards internationally ud@gribution agreements with financial servicestitutions.
Another example of our distribution partnershipaffinity cards with fraternal, professional, ediicaal and other organizations. For instance, wesfzeen
successful in penetrating the affinity card segnieitustralia, where we issue Cards with some efltingest professional associations in that coulry
Australia, affinity cards are a significant partaafr consumer lending portfolio.

As in the United States, the Membership Rewardgraru is a strong driver of Card Member spendintéinternational consumer business. Our
redemption options include travel, retail merchaadentertainment, shopping and recreation gififcates, experiences, financial services and tdona to
benefit charities. In 2014, we continued to enhanaerewards programs. We provided more flexibilitthe way Card Members can use their rewardstpoin
by upgrading our capabilities in certain countteesllow Card Members to use rewards to pay f@ilgi transactions on the Card Member’s statememtedl
as at the point of sale in select retail locatimnstore and online. We also offer the opportutstyay for travel services by allowing Internatib@@nsumer
Card Members to use their Membership Rewards ptarpsy for their travel purchases and other cleangd8 countries outside the United States.

We continue to build on our strengths and lookffiother opportunities to increase our presenceriatéonally. Through Loyalty Partner, our marketing
services company, we build coalition loyalty pragsa such as the Paybatk program, and offer logaltgs good for discounts and rewards at particigati
coalition partners. Coalition loyalty programs eleatbnsumers to collect rewards points from a waé participating merchants through just one paog.
Merchants fund the consumer offers and are resplenfsir the accumulated loyalty points, and Loy#&grtner earns revenue from operating the loyalty
platform and by providing marketing support. Dur@l4, we expanded Payback into Italy, joining Gamn India, Mexico and Poland as the fifth courry
which Loyalty Partner operates coalition loyaltpgrams. As of December 31, 2014, Loyalty Partnerd@proximately 60 million active collectors, meani
consumers who collected and/or redeemed pointsayalty Partner merchant during 2014, up 38 pdréem 2013. Loyalty Partner also provides market
analysis, operating platforms and consulting sexvitat help merchants grow their businesses. UWisesg services, participating merchants are ahient
targeted and tailored campaigns across variousnetigrLoyalty Partner has deepened our merchaattarships in certain countries, added consumeosito
international customer base and expanded our raingsvards and loyalty marketing services. It gisavides us opportunities to offer American Express
products and services to new customer segmentdearaop new cobrand Card products, such as theakylwbrand Card products in Germany, India,
Mexico and Italy.

International Card Services — Competition

Compared with the United States, consumers outBel&nited States use general-purpose charge aedd cards for a smaller percentage of their total
payments, with some large emerging-market countridysjust beginning to transition to card usagery meaningful way. Although our geographic scispe
widespread, we generally do not have significaatalin the countries in which we operate intermegtity. Our proprietary
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Card-issuing business is subject to competitiomfroultinational banks, such as Banco Santandeha@it and HSBC, as well as many local banks and
financial institutions. We view Banco Santander &itibank as our strongest competitors on a glbbals, as they currently offer card products iargd
number of countries.

International Card Services — Regulation

As discussed elsewhere in this report, regulatonsirued to propose and enact a variety of newlaggny changes to the payments industry during the
course of 2014.

In Europe, the EU continued in its efforts to wewlvards greater harmonization on a number of frantparticular in relation to payments, AML,
consumer rights, data protection and informatiaus®y. These pan-European initiatives have be@plemented by a broad range of consumer proteation
transparency initiatives at an individual Membeat8tevel.

In countries outside Europe, we have seen regslatdgrate new regulations in relation to a numbtkey themes, particularly fairness (such as Capad
responsible lending (such as Canada, Mexico, Neaazid and Singapore), privacy and data protecionoh as Australia, Canada, Mexico and Singapom) an
financial crime.

Regulators in a number of countries are shiftirgrtfocus from just ensuring compliance with loagles and regulations towards paying greater atte
to the product design and operation with a focusustomers and outcomes. Regulators’ expectatibfisits in relation to their compliance, risk anantrol
frameworks continue to increase and regulatorplaeing significant emphasis on a firm’s systemd eontrols relating to the identification and resin of
issues. We have also seen a further increase utategy focus on consumer protection, with a nundfeegulators (such as those in the United Kingdom
Canada) being given a stronger mandate in this area

We expect this activity to continue in 2015. We thawe to evaluate our business planning in lightleinging market circumstances and the evolving
political, economic, regulatory and media environine

GLOBAL COMMERCIAL SERVICES

In our Global Commercial Services (“GCS”) segmevrd,provide expense management and travel sendgaastpanies and organizations worldwide
through our Global Corporate Payments and Globairi#ass Travel businesses. Business travel-relateites are offered through the GBT JV, a non-
consolidated joint venture. Until June 30, 2014, tlusiness travel operations were wholly owned av¥éea leading provider of corporate payment sahstian:
the GBT JV is a leading travel management companpdsinesses worldwide.

GCS offers a wide range of expense managementssrio companies worldwide, including:

¢ A comprehensive offering of Corporate Card Prograsush as

— Corporate Cards issued to individuals through a corporate accestablished by their employer and that many bssi@ard Members use to
manage travel and entertainment spending and eagtyasiness expens

— Corporate Meeting Card: provided primarily to corporate meeting plann@ssa tool to help companies control their meetargs events expens

— Business Travel Account'BTAs") : centrally billed to and paid directly by corp@atients, BTAs are used by companies to pay feir th
employee’ travel expense

« A suite of Businesto-Business“ B2B”) Payment Solutions, includin

Corporate Purchasing Cardan account established by companies to pay fenyelay and large-ticket business expenses suctfiees and
computer supplie
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— vPayment offers companies single-use virtual account nusber businesselated purchases and permits the processingrifactions with frat
controls

— BuyerInitiated Payments* BIP") : an electronic solution for companies looking tooaodte their accounts payable proce:

Through the GBT JV, GCS also offers a variety dfibass travel-related services to its corporagntdi including: full-service online and offlinawel
booking and reservation services and support; tiregram management services; consulting servared;meetings and events management services. The
GBT JV operates under the “American Express Gl&giness Travel” brand, pursuant to a trademagnie agreement provided by us. We have also enteres
into a transition services agreement and certdiaraiperating agreements with the GBT JV, pursteanthich we and the GBT JV provide one another with
certain services and that result in related-patgivables and payables. For more information erGBT JV transaction, see Note 2 to our Consoliiate
Financial Statements on page 78 of our 2014 AnRegbrt to Shareholders, which information is incogbed herein by reference.

Global Corporate Payments

Global Corporate Payments (“GCP”) offers a rangpayfments and expense management solutions to ogspaorldwide through our Corporate Card
Programs and Business-to-Business Payment Soluiaming 2014, we added or retained major GlobalpOmte Payments clients in the United States and
internationally, including E.ON, Facebook, Gendtkdctric, Halliburton and Schneider Electric.

Corporate Card Programs

The American Express Corporate Card is a chargetbat individuals may obtain through a corporatecant established by their employer for
business purposes. Through our Corporate Card &#rggrompanies can manage their travel, entertainameheveryday business expenses that can result in
more effective negotiations with suppliers, amotigeobenefits. We use our direct relationships wittrchants to offer Corporate Card clients enhadedal
about company spending as well as streamlined @ispsolution. We issue local currency Corporatel€& more than 65 countries and territories, lzanke
global U.S. dollar and Euro Corporate Cards avilabapproximately 100 countries and territorM& also offer Corporate Cards issued through ous GN
partner relationships in an additional 35 countaied territories.

American Express also partners with many other @origs around the world to offer a number of cobr@otporate Cards in various countries. To date,
American Express has 12 Corporate Card cobrandeyatips issued in 12 countries and territoriegsétproducts, typically suited for mid-sized conigsin
(defined in the United States as firms with anmaaenues of $10 million to $1 billion worldwide),qvide a range of rewards and benefits. GCP issedwn
continuing to expand its business with mid-sizeghpanies, which represent a significant growth oppoty. Businesses of this size often do not have a
corporate card program; however, once enrolled;sizied companies typically put a significant partaf their business spending on the Corporate Card
because they are seeking greater control overliiginess expenses and the potential savings apldyse benefits that can result.

GCP offers the Savings@Wofk Program to mid-sizedpamies in the United States, as well as similag@ms globally, which provide companies
with cash back and/or discounted pricing on evepyulssiness products and services, such as catgembéels, restaurants and courier services. Gatp@arc
Members can also take advantage of our MembershiyaRIs program to earn points that can be redeémnedt travel and hotel stays, as well as retaine
and recreation items. In select regions we alser @brporate Membership Rewards that allows a compaearn points to redeem for enterptises| rewards
Membership Rewards is an effective tool for encgumg Corporate Card usage, which may lead to greatgense control and savings.

Busines-to-Business Payment Solutions

We offer Business-to-Business Payment Solutioreetp companies manage their spend and recogniee pttential benefits, including cost savings,
process control and efficiency, improved cash feowd increased
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visibility on spend. This type of spending by comiea also helps diversify our spend mix. The CaxmPurchasing Card helps large corporations add mi
sized companies manage their everyday spendirgusted to pay for everyday goods and businessegpesuch as office supplies, industrial supjlies
business equipment. We issue local currency Cotpétarchasing Cards in more than 25 countries. éeddfer Corporate Purchasing Cards issued through
our GNS partner relationships in an additional freeintries.

vPayment, which offers companies single-use viragabunt numbers, allows corporate clients to npalygnents with enhanced controls, data capture
and reconciliation capabilities. Charges are aighdrfor a specified amount during a designatee tvindow. The solution automates reconciliatiomalate:s
manual check requests and interfaces with a ctiemtterprise resource planning, procurement armbiats payable systems. vPayment can be used &sithe
of payment throughout the stages of a typical pr@d¢a-pay process.

Buyer Initiated Payments allows companies to paschants electronically, which gives them more calntver their payments, extends their own days
payable outstanding (or “float”) and increasesrtobash on hand. Examples of BIP purchases by @ntslinclude hospital equipment, industrial suggliand
construction and building materials; airlines alse BIP for purchases of jet fuel. This solutiobeést suited for mid- to large-sized companies Waatt to
convert from paper to electronic payments and dpéroash flow. BIP is currently available to comiearin the United States, Canada and Australia. BIP
Express, a Web-hosted version of BIP, is availabMexico, Germany, the United Kingdom, France, ltetherlands and Spain, in addition to also being
offered in the United States, Canada and Australia.

Online Capabilities

GCP offers companies and individual Card Membegsattility to manage their Corporate Card Progrand,offers companies the ability to manage
their Business-to-Business Payment Solutions, 2 A basis through a suite of secure Web-basedetdbls. American Express@Wdtk provides clients’
authorized users online access to global managenfentation to help them gain visibility into thhespending patterns as well as the ability to nelanges
to their Corporate Card, Corporate Purchasing (&ifdy and Corporate Meeting Card accounts. Card Mamban use the online Manage Your Card Account
tool to manage their individual Corporate Card actoBusiness-to-Business Payment Solutions afeosolients the option to use online access toagan
their vPayment and BIP solutions.

Global Corporate Payments — Competition

The corporate payments sector is dynamic and higintypetitive, with much overlap between corporaig @onsumer payment cards and services and
competition increasingly intense at both the paytnpeovider and network levels. We are seeing insgdgroduct and price competition from payment
providers, including larger regional and nationahks. Customers are increasingly seeking paymenupts that integrate with their expense managetoely
and support electronic payment methods. With regpemmpetition at the network level, both Visa aasterCard continue to support card issuers aach
Citibank, JPMorgan Chase and U.S. Bank, includingriproving data collection and reporting to meastomers’ requirements. In addition to product and
price competition, other key competitive factordtie corporate payments business include globaicéey capability, quality of data, and accessdditional
services, such as reporting and program manageomst and customer experience.

Global Corporate Payments — Regulation

The GCP business, which engages in the extensioarsfercial credit, is subject to more limited region than our consumer lending business. In the
United States, we are subject to certain of therf@cand state laws applicable to our consumeiingrolsiness, including the Equal Credit OpportuAitt, the
FCRA (as amended by the FACT Act), as well as légnas generally prohibit engaging in unfair or deeepacts or business practices. We are also siiigjec
certain state laws that regulate fees and chamgyesioproducts. In the United States, we are stibjecertain applicable privacy, data protectiod an
information security laws, including certain reguirents related to breach notification. Such laws gbvern the collection, use, sharing
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and safeguarding of personal information. Othentides in which we operate also have certain apple privacy, data protection and information sigur
laws, in some cases more stringent than the regeines in the United States. We are also subjazamdruptcy and debtor relief laws that can affectability
to collect amounts owed to us. As discussed aladwag with the rest of our business, we are sulbgecertain provisions of the Bank Secrecy Actmgaded
by the Patriot Act, with regard to maintaining efiee AML programs. For a discussion of this legigin and its effect on our business, see “Supervisnd
Regulation” below. In some countries, regulatiortafd practices and consumer protection legislatiag apply to some corporate payments relationships

CORPORATE & OTHER

Corporate & Other consists of corporate functiomd eertain other businesses, including the ComsaEgterprise Growth Group as well as other
operations. We also discuss information relevatihégoCompany as a whole in this section.

As discussed in “Consolidated Capital Resourced.amddity” on pages 46-47 of our 2014 Annual ReporShareholders, our corporate liquidity
objective is to maintain various liquidity souréesamounts sufficient to satisfy a variety of sgrasenarios, including those required by regulafolarge
portion of the interest expense in Corporate & ®theludes the interest expense related to maimgithis liquidity pool since all of our businesdeEnefit
from the liquidity, as well as interest expenseauted to other corporate indebtedness.

Enterprise Growth Group

Through our Enterprise Growth Group, we seek tespeinew forms of payments and digital commerceapah American Express to new customer
segments across the world. This includes drivimepéidn of our Servé@ software platform, expandirtgralative mobile and online payment services, gngwi
our prepaid products, forming new partnershipstauittling new revenue streams beyond the traditi@zat business. We believe the assets we haveherge
with emerging technologies, can, among other thipgsvide us the capabilities to deliver produbtst bffer a competitive and differentiated valuepmsition
compared to alternative financial services, sucthaek cashers, money order services and traditietal branch banks. The convergence of software
platforms and increasing mobile phone penetratgvoss the world provides an opportunity to deliffileancial products and services that help new aigting
customer segments move and manage their money.

Enterprise Growth offers a wide range of paymentipcts, including American Express Serve, a fullise reloadable prepaid card; Bluebfrd , our
alternative to checking/debit product with Walmather general purpose reloadable prepaid camiglesioad prepaid cards, such as the American Ezfire
Gift Card, rebate cards and B2B prepaid cards;Taadelers Cheques. In 2014, we expanded the eatailability of American Express Serve and the 8erv
cash reload network. We also added free persamatdial management tools to American Express SerdeBluebird, allowing customers to monitor spegg
create budgets, set spending limits and alertssandnd track financial goals.

We are able to leverage the Serve software platforaffer different capabilities and feature setsd number of our payment products. The Serve
software platform unifies multiple funding sour@esl payment options into a single account, enalglirsjomers to load cash, pay bills, manage budgeis,
pre-authorized checks, send peer-to-peer paymedtpay for goods both offline and online. Custonuans access their account online, via a mobile app,
well as by using a physical card to make purchaseserchants that accept American Express Cards.

In addition, we have been selling the American Egp? Travelers Cheque since 1891. Sales of Travelerques and net interest income from the
Travelers Cheque investment portfolio continuedéoline in 2014. We also issue general purposeadealale prepaid travel cards denominated in U.Sadol
euro and pound sterling in Australia, Brazil, Chilmlia and South Africa and in U.S. dollars in theited States.
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Enterprise Growth also manages LoyaltyE€ige andayaign exchange services. LoyaltyEdge is a priabeled loyalty solution that helps companies
design, implement and manage customized pointsdtagelty programs to engage and retain their ecusts. Our foreign exchange services consist off reta
and wholesale currency exchange services and ounte¥hational Payments operation. Our retail fgmeéxchange business is concentrated primarilglecs
international airports. This airport-based retaisiness is supplemented in Australia with foreigchange offices in city locations and through selépartner
locations serving retail customers. Our FX Inteioral Payments service enables companies, finaimsitidutions and, in the case of Australia andimied
Kingdom, consumers to make cross-border paymerits@ign currencies for goods and services.

Enterprise Growth Grou— Competition

Our payment products compete with a wide varietfir@incial payment products including cash, foreigmrency, checks, other brands of travelers
checks, debit, prepaid and ATM cards, bank accoaiternative financial services such as checkingsind money orders, store-branded gift cardgroth
network-branded credit and charge cards and otygnpnt accounts and services. The principal coteefactors vary depending on the type of prodhat,
some are:

« Number and location of merchants accepting the foffpaymen

¢ Availability to the consumer of other forms of pagmt

« Amount of fees charged to the consumer or merc

¢ Compensation paid to, and frequency of settlemgnsdlling outlets

« Accessibility of sales and refunds for the prodi

¢ Success of marketing and promotional campa

« Ability to service the customer and/or merchaniséattorily, including for lost or stolen instrumntsi
« Availability of the service via multiple access @ms, including mobil¢

The alternative payments sector is particularlyasgit and highly competitive, with a variety of @ifént competitors that offer or are developing
payment systems in e-commerce and across mobileeggand with frequent product introductions isp@nse to evolving consumer habits and merchant
needs. These competitors include traditional firenstitutions, such as payment card issuersrataorks, banking institutions, alternative finalcervices
providers, and increasingly, alternative paymentjolters such as PayPal and Square, as well asmatheraditional industry players, such as mobperators,
handset manufacturers, technology companies,eetahd other start-ups and new entrants to th@gatg industry. Partnerships are also being fortmed
create various competitors, such as merchant myaitike the Merchant Customer Exchange. Amongroservices, these competitors provide or are sgek
develop digital payment and/or stored value cajfisdslthat can be used to buy and sell goods orira can make more efficient the movement and
management of money, alternative point-of-saleesystthat enable digital payments at the physical pd sale, and services that support paymenésitb
from deposit accounts or proprietary accounts igital, mobile commerce and other applications.ulntber of competitors rely principally on the intetn
mobile devices, and wireless communication netwtwlsupport their services, and may enjoy lowetsctigan we do. Other competitors working to deliver
digital and mobile payment services may have anyl dealoy substantially greater cash reserves amet dinancial resources than we have or may offer a
wider range of services and capabilities than vieroOther competitors may also have relationships licenses that enable easier market entry cpéatly in
countries outside the United States. Consumer ardhant adoption is a key competitive factor andommpetitors may develop platforms or technologied
become more widely adopted than ours. Micro-paymentsocial networks and emerging digital curresystems are relatively small today but have the
potential to grow rapidly, representing the podisibior competition from these new payment fornmslgorotocols. Competition will remain fierce as pegnt
services and technologies continue to evolve.
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Enterprise Growth Grou— Regulation

As an issuer of prepaid cards and Travelers Cheguesare regulated in the United States underithenéy transmitter” or “sale of check” laws in effec
in most states. These laws require issuers to oeetstin safety and soundness criteria, to holdtanding proceeds of sale in highly rated and secure
investments, and to provide detailed reports. Wd tiee funds received for prepaid cards and Traseldeques in accordance with applicable law,
predominantly in highly rated debt securities cstiisg primarily of intermediate- and long-term fealestate and municipal obligations and bank dipos
accounts. Many states examine licensees annually.

In addition, the Bank Secrecy Act, as amended byPiitriot Act, requires, among other things, thygsteation of travelers check issuers and the pierg
of foreign exchange services as “Money Service iBsses” and compliance with applicable AML recosggiieg and reporting requirements. Further, the Bank
Secrecy Act requires that we maintain an effecliikl program for prepaid products. Outside the Uditates, there are varying licensing and AML
requirements, including some that are similar tiséhin the United States.

Prepaid card and travelers check issuers are egjbyr the laws of many states to comply with staiglaimed and abandoned property laws, under \
such issuers must pay to states the face amowamydfavelers check or prepaid card that is uneheh@nredeemed after a period of time dependinthen
type of product. In recent years, a number of sthte passed legislation establishing shorteogeifor travelers checks and/or prepaid cardshafith
retroactive application. We have challenged, atehith to continue to challenge, what we believesagrificant defects in these laws, which can have a
significant impact on our Travelers Cheques angaickcards business in the states in which thegmaeted.

More generally, we monitor state legislative atyivdoncerning any of our prepaid offerings. In agrtstates where regulation continues to resteies f
and has made it unprofitable for us to offer préairds, we have either limited or withdrawn fragfling in these states.

In November 2014, the CFPB proposed regulatorydstais for prepaid cards, including uniform disclesi certain protections for consumers and other
requirements. Because the proposed rule is ndf firultimate impact of these measures on ustisertain.

The Global Services Group

The Global Services Group (“Global Services”) wesated to heighten our focus on customer servidd@ensure all business operations are managed
as effectively and efficiently as possible. We haxganized support functions by process rather thainess unit, which we believe serves to strewrdosts,
reduce duplication of work, better integrate slaltel expertise, and improve customer service.

Global Services comprises principally the followitigisions:

World Service

World Service is our global servicing organizatighose goal is to provide extraordinary customee earattractive operating margins. World Service’s
approach to customer service, called Relationshig€, is at the heart of our reputation for worllass service, as recognized by numerous awardsiveer
years.

Global Business Services

The Global Business Services division is a shagedces organization that includes procurement,estte, financial operations and processing, and
business strategy and execution. These internaépsadriven activities are consolidated to simifiyl standardize processes for increased qudfigicacy
and cost savings.
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Global Credit Administration

Global Credit Administration (“GCA”) is responsibler the end-to-end management of our credit, cbbas and fraud operations around the world.
GCA aims to strike the right balance between hel@ard Members in need through a range of repayomitns, and taking actions to recover balances,
prevent fraud and limit exposure for American Exgte

Global Security

Global Security strives to protect American Expresstomers and employees against harm and lossesrange of protective, investigative, risk
assessment and crisis management services.

Technology

We continue to make investments in our systemsrerastructure to allow faster introduction andaes differentiation of products, while maintaining
the security of customer data. We also use teclgydimdevelop and improve our service capabilittesontinue to deliver a high quality customer eigrece.
For example, we maintain a service delivery platfohat our employees use in the Card businesspjoosua variety of customer servicing and account
management activities such as account maintenapdating of Card Member information, the additidmew Cards to an account and resolving customer
satisfaction issues.

We continue to devote resources to our technoldgtjopms to ensure a high level of data integiitjormation security, data protection and privaoyr
internal IT organization retains key technology patencies, such as information technology strateglinformation security, while outsourcing mosbaf
technology infrastructure management and applicatevelopment and maintenance to third-party sempioviders. This enables us to benefit from tipiadty
expertise and lower information technology coststsaction. We continue our efforts to safeguleddata entrusted to us in accordance with darnal
policies and applicable privacy, data protectiod erformation security laws, as described undep&uision and Regulation — Privacy and Data Praiatt
below.

We continue to leverage online channels to lowsts;omprove service quality and enhance our besinedel. As of the end of 2014, customers had
enrolled approximately 31 million accounts globaliyour online account management capability atrazarexpress.com. This service enables Card Members
to review all of their card transactions online @tler via personal computer, tablet or mobile d&vipay their American Express bills electronicalligw and
service their Membership Rewards program accourdanduct various other functions quickly and selyuonline in accordance with applicable privacy,
data protection and information security laws. W/have an online presence in 22 countries ardumavorld, including Australia, Canada, Franceyital
Japan, Mexico and the United Kingdom. We also feapeesence on social media networks, such as Falkcalmol Twitter, which provide us with another
channel to communicate and interact with our Caesriiders.

SUPERVISION AND REGULATION

Overview

Federal and state banking laws, regulations andigslextensively regulate the Company, TRS, Cé@mnuBank and AEBFSB, including prescribing
standards relating to capital, earnings, liquidstyess tests, resolution planning, dividendsreiperchase or redemption of shares, loans or eaten$ credit tc
affiliates and insiders, corporate governanceryiaecontrols, information systems, risk managemietérnal audit systems, compensation, loan dootetien
credit underwriting, asset growth and impaired &ssamong other things. Such laws and regulatioemingended primarily for the protection of our dsjtors
and other customers and the federal deposit insarfamds, as well as to minimize systemic risk, aotfor the protection of our
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shareholders or other creditors. Following theriial crisis of 2008, new laws and regulations weemulgated, and supervisory efforts to apply laws
regulations and policies have become more intdmsaigh increased examination scrutiny, heightergdlatory expectations regarding compliance and
enforcement actions.

American Express Company and TRS are bank holdingpanies, and have elected to be treated as faldmalding companies, under the BHC Act. As
bank holding companies under the BHC Act, AmeriEapress Company and TRS are subject to superésidrexamination by the Federal Reserve. Under
the system of “functional regulation” establisheuiar the BHC Act, the Federal Reserve supervise€tmpany, including all its non-bank subsidiargesan
“umbrella regulator” of the consolidated organiaatand generally defers to the primary U.S. regutadf the Company’s U.S. depository institution
subsidiaries with respect to the supervision agdlegion of those institutions. Banking regulatbese broad examination and enforcement power caek b
holding companies and their subsidiaries, includivgpower to impose substantial fines, limit darids and other capital distributions, restrict afens and
acquisitions and require divestitures. Bank holdingipanies and banks, as well as subsidiariestbf bee prohibited by law from engaging in praditeat
the relevant regulatory authority deems unsafengound. The Company and its subsidiaries, inclu@egturion Bank and AEBFSB, also are subject to
supervision, examination and enforcement by theBOWPh respect to marketing and sale of consummenitial products and compliance with certain feldera
consumer financial laws, including, among otherdatie CFPA and the TILA. See “Card-Issuing Bussreasd Deposit Programs — Regulation” within “U.S.
Card Services” above for additional information atoite regulation and review of consumer finanpralducts and services.

Many aspects of our business also are subjecgdoaiis regulation by other U.S. federal and stegelatory agencies and securities exchanges and by
non-U.S. government agencies or regulatory bodidssacurities exchanges. Certain of our publicloéste, internal control environment and corporate
governance principles are subject to the Sarbamésy@ct of 2002 (“Sarbanes-Oxley”) and relatedulagions and rules of the SEC and the New York IStoc
Exchange. As a global financial institution, to theent that different regulatory systems imposerkapping or inconsistent requirements on the cohdiiour
business, we face complexity and additional castsur compliance efforts. New laws or regulationstmanges to existing laws and regulations (inelgdi
changes in interpretation or enforcement), as agethe enforcement of both existing and new lavdsragulations, could materially adversely affeat ou
financial condition or results of operations. Ird#ithn to the discussion in this section, see “Rislctors — Legal and Regulatory Risks” below fdurgher
discussion of the potential impact legislative aggulatory changes may have on our results of ¢ipesand financial condition.

Financial Holding Company Status and Activities

The BHC Act limits the non-banking activities ofrti@holding companies. The activities of bank hajdoempanies that have not elected to be treated as
“financial holding companies” are restricted toghactivities that the Federal Reserve has detethare “so closely related to banking as to beoper
incident thereto.” An eligible bank holding compamgy elect to be treated as a financial holdinggamy, which is authorized to engage in a broadeyeaf
financial activities. A financial holding companyagnengage in any activity that has been deterntiyeile or order to be financial in nature, incitero suct
financial activity, or (with prior Federal Reserapproval) complementary to a financial activity dhdt does not pose a substantial risk to thesafet
soundness of a depository institution or to tharfitial system generally. As a financial holding pamy, American Express engages in various activitie
permissible only for a bank holding company that &kected to be treated as a financial holding @ypjncluding, in particular, providing travel aggn
services, acting as a finder and engaging in cemaurance underwriting and agency services.

For a bank holding company to become and remagibédi for financial holding company status, the lbanlding company and each of its subsidiary
U.S. depository institutions must be “well capitati” and “well managed,” and each of its subsidldr$. depository institutions must have receivel@ast a
satisfactory rating on its most recent assessnatgnthe Community Reinvestment Act of 1977 (th&AC). If the bank holding
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company fails to meet applicable standards fomfifeel holding company status, it is likely to beea from engaging in new types of financial attds or
making certain types of acquisitions or investmémigliance on its status as a financial holdinghpany, and ultimately could be required to eittiscontinue
the broader range of activities permitted to finahicolding companies or divest its subsidiary W&pository institutions.

The BHC Act, as amended by Dodd-Frank, prohibittkkaand their affiliates from engaging in propnigtaading and investing in and sponsoring hedge
funds and private equity funds. The statutory psiovi is commonly called the “Volcker Rule.” In Dealeer 2013, federal regulators adopted final rudes t
implement the Volcker Rule. The final rules alsquiee that large bank holding companies, sucha£tmpany, design and implement compliance programs
to ensure adherence to the Volcker Rule’s proloibiti We do not currently anticipate that the VotdRale will have a material effect on our operasion
Development and monitoring of the required commeaprogram, however, may require the expenditusggofificant resources and management attention.

See “Our business is subject to significant and extengiwwernment regulation and supervision, which d@dversely affect our results of operations
and financial conditiori in “Risk Factors” below.

Heightened Prudential Requirements for Large Banldithg Companie

Dodd-Frank imposes heightened prudential requirésnem bank holding companies with at least $50ailin total consolidated assets, including the
Company, and requires the Federal Reserve to esttggslidential standards for such large bank hgldompanies that are more stringent than thosécapye
to other bank holding companies, including stansléod riskbased capital requirements and leverage limitajdity, risk management requirements, resolt
plans (referred to as “living wills”), stress testarly remediation, credit exposure reporting emacentration. The Federal Reserve has discretiaahority
to establish additional prudential standards oovits, or at the recommendation of the FinanciabiBita Oversight Council (“FSOC"), regarding congjent
capital, enhanced public disclosures, short-terbt timits and otherwise as it deems appropriateaBse the Federal Reserve may, on its own voliidn
response to a recommendation by the FSOC, takoapiplication of these enhanced prudential stasdardpecific companies, including the Company, the
ultimate impact of these enhanced standards oGdhgpany is not certain and may change in the fudepending on the application of these standards to
and other participants in the financial servicetstry.

The Federal Reserve has issued several proposdthahdiles under its authority to establish sedfianced prudential standards for large bank hgldin
companies, including the stress testing and capitatjuacy rules discussed below. In addition, briray 2014, the Federal Reserve approved a fihal r
implementing several heightened prudential requéms) including the following:

¢ Enhanced Liquidity Management StandaiThe Federal Reserve’s rule focuses on prudengpkdb manage liquidity risk and comprehensively
details liquidity risk management responsibilities boards of directors and senior managemengegitires, among other things, the maintenance of a
liquidity buffer, consisting of assets meeting agértstandards, that is sufficient to meet projectetdcash outflows and projected loss or impairnoé
existing funding sources for 30 days over a rarfdioidity stress scenario

« Enhanced Risk Management RequiremeBank holding companies with $50 billion or moreconsolidated assets, and publicly traded bank hgldi
companies with $10 billion or more in consolidatesdets, are required to establish a dedicatedoisknittee reporting directly to the company’s
board of directors, comprised of members of theklbaiding company’s board of directors, which wotdgtiew and approve the enterprise-wide risk
management policies of the company. The risk cotemit required to have an appropriate numberd#fgendent directors, at least one risk
management expert and oversight of the operati@am @nterprise-wide risk management framework consumr@te with the company’s capital
structure, risk profile, complexity, activitieszeiand other appropriate r-related
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factors, and is subject to certain governance pirons set forth in the rule. Such bank holding canigs, including the Company, are also required to
appoint a Chief Risk Office

While the final rule adopted by the Federal Reséaxgely implements the December 2011 proposalsrdégg liquidity and risk management, the final
rule does not address the Federal Reserve’s prispesmrding single counterparty credit exposureasty remediation requirements. Under the terntbisf
final rule, we are required to fully comply withlgliidity management and risk management requirenaasnté January 1, 2015.

On September 2, 2014, the OCC issued final guidglgetting forth governance and risk managementresgents for insured national banks, insured
federal savings associations, and insured fedesaches of foreign banks with $50 billion or maneaverage total consolidated assets (the OCC rsayaaiply
the guidelines to a bank with fewer than $50 hillio assets if it determines that the bank’s op@matare highly complex or otherwise present aliteiged
risk). The OCC has previously indicated that thiglglines generally would apply to a bank (includanfederal savings association such as AEBFSB) with
average total consolidated assets of less tham@E if the bank and its sister banks under emowon parent holding company, together, have conabine
average total consolidated assets greater thabied, as is the case with respect to AEBFSB. Ghalelines provide that a covered institution stiou
establish and adhere to a written risk governararedwork, generally independent from that of iteepg to manage and control its risk-taking adegit The
guidelines also provide minimum standards for aeced institution’s board of directors, includingtviespect to board composition, talent manageaecht
oversight of the institution’s risk governance femork. Covered institutions must come into comm&within certain specified time periods rangingnir
November 10, 2014 to May 10, 20:

Stress Testing

As part of its implementation of the enhanced pntidérequirements of Dodd-Frank, the Federal Resessued rules relating to supervisory and
company-run analyses of certain large bank holdorgpanies to evaluate whether the companies hdfieiesut capital on a total consolidated basis rssegy
to absorb losses and support operations underseleepnomic conditions (so-called “stress test¥ie Federal Reserve applies its stress testsanbbgs
capital planning requirements, discussed @eapital Planning” below, on a consolidated basis.

* Supervisory Stress Testinbhe Federal Reserve must conduct annual stressofeisank holding companies with at least $50dgillin total
consolidated assets, such as the Company. Undautki the stress tests use a minimum of threeoseie and financial scenarios generated by the
Federal Reserve (baseline, adverse and severetysajyand are based on methodologies and datdhéhBederal Reserve makes available to
companies each year. A summary of results of idd@i stress tests will be made public by the Fédeaerve on a compa-specific basis

* Company Stress TestinBank holding companies with at least $50 billiortatal consolidated assets, such as the Compama|so required to
conduct a similar stress test on a semiannual .basismmary of the results of each of these tesistiime publicly discloser

The FDIC and the OCC have also issued rules cemsigtith the Federal Reserve’s regulations govgroompanyeonducted stress testing to implenr
annual company stress testing requirements appgitalzertain banking organizations, including Ceioin Bank and AEBFSB. Centurion Bank and AEBFSB
will be required to report the results of theiless tests in 2015.

Capital Planning

Bank holding companies with $50 billion or moretatal consolidated assets, including the Compargyrequired to develop and maintain a capital plan,
and to submit the capital plan to the Federal Restar review under its Comprehensive Capital Asayand Review (“CCAR”) process. The capital plamsin
cover a
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“planning horizon” of at least nine quarters (bewy with the quarter preceding the submissiorhefglan) and include the following components:

« An assessment of the bank holding company’s exgectes and sources of capital over the planningdmthat accounts for the bank holding
company’s size, complexity, risk profile and scopeperations, and under expected and stressfulittons according to scenarios developed by the
bank holding company and the Federal Rese

¢ A detailed description of the bank holding companyfocess for assessing capital adequacy, incluaingit will, under expected and stressful
conditions, maintain capital commensurate withrigks, above the minimum regulatory ratios, anddxve as a source of strength to its subsidiary
depository institutions, and sufficient to contimygerations by maintaining steady access to fundiregting obligations to creditors and other
counterparties and continuing to serve as a ciggitmediary;

« The bank holding compa’s capital policy; ani
¢ A discussion of any expected changes to the baltkrigpcompan’s business

For the purpose of CCAR, each bank holding compsuingquired to submit the results of its streststbased on three supervisory scenarios, at least o
stress scenario developed by the bank holding coyngiad a baseline scenario. The severely adveessstcenario developed by the Federal Reservleédor
2015 process is designed to represent an outcahédrttthe opinion of the Federal Reserve, is w@hjikbut could occur if the U.S. economy were tpexience
a deep recession while at the same time econortiiétaén other major economies were also to cocitisagnificantly.

A bank holding company’s board of directors, oreaignated committee thereof, is required, at leastially, to review the “robustness” of the bank
holding company’s process for assessing capitaj@tsy, ensure that any deficiencies are remedidépprove the capital plan.

In its review of the capital plan, the Federal Resevill consider the plan’s comprehensivenessyélasonableness of its assumptions and analysis, an
the bank holding company’s methodologies for reuigmthe robustness of the capital adequacy pramedsbility to maintain capital above minimum
regulatory ratios under expected and stressfulitiond throughout the planning horizon. In addititine Federal Reserve will engage in a qualitatvéew of
a bank holding company’s capital planning processelsprocedures. Based on its overall review aedabulatory capital requirements described betbey,
Federal Reserve will either object or not objedhi® capital plan. The Federal Reserve has brotddty to object to capital plans, and to requdesk holding
companies to revise and resubmit their capitalpl8ank holding companies are also subject to goiog requirement to revise and resubmit theirtedpi
plans upon the occurrence of certain events spddiy rule, or when required by the Federal Resénvaddition to other limitations, our ability toake any
capital distributions (including dividends and shegpurchases) is contingent on the Federal Reéseargr-objection to our capital plan under bothmiative
and qualitative tests. Should the Federal Resdrjeebto a capital plan, a bank holding company matymake any capital distribution other than thceseital
distributions that the Federal Reserve has indicata-objection to in writing. On January 5, 200%&, submitted our capital plan to the Federal Reserv

The Federal Reserve has indicated that it intemgsiblish the decisions for all the bank holdingnpanies participating in CCAR 2015, including the
reasons for any objection to capital plans on Marth2015. In addition, the Federal Reserve wiplesately publish the results of its supervisorgsgrtest
under both the supervisory severely adverse anerae\scenarios. The information to be releasedneilide, among other things, the Federal Reserve’s
projection of company-specific information, incladipost-stress capital ratios and the minimum vafubese ratios over the planning horizon.

The Federal Reserve has noted that bank holdingaoies will have limited ability to adjust downwasthnned capital actions in light of stress test
results. Should any adjustment occur, the FederaéRe intends to publicly disclose the resultstigss tests using both the original and adjuddé® 2apital
plans. On October 17, 2014, the Federal Reseruedsas final rule amending its capital planning atrdss testing regulations. Among
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other things, commencing April 1, 2015, the amendenllations will limit, in general, our ability tmake quarterly capital distributions — that issidends
and share repurchases — to the extent that oualamimulative quarterly capital issuances of instents that qualify as regulatory capital are lass twe had
indicated in our submitted capital plan (as to whiee receive a non-objection from the Federal Redefhe final rule also adjusted the schedulaforual
stress testing and capital planning cycle for cegidrank holding companies. Beginning in 2016, paiting firms will be required to submit their dab plans
and stress testing results to the Federal Resaree lbefore April 5 of each year, instead of oibefore January 5 of each year under the prior rules

Dividends

The Company and TRS, as well as Centurion BankAtBIFSB, are limited by banking statutes, regulagiand supervisory policy in their ability to p
dividends. In general, federal and applicable dtateking laws prohibit, without first obtaining kdgtory approval, insured depository institutiomsch as
Centurion Bank and AEBFSB, from making dividendmdiitions if such distributions are not paid ofitwailable recent earnings or would cause the
institution to fail to meet capital adequacy staddaAs described below undePfompt Corrective Actiori’ the FDIA also generally prohibits an FDIC-
insured depository institution from making any ¢abdistribution (including payment of dividends)maying any management fee to its holding compkimne
depository institution would thereafter be undertziged. In addition to specific limitations ongtldividends that subsidiary banks can pay to thaliling
companies, federal banking regulators could prohildividend that would constitute an unsafe oounsl banking practice in light of the financial dition of
the banking organization.

Dividend payments by the Company and TRS to shédet®are subject to the oversight of the FedeeakRve. It is Federal Reserve policy that bank
holding companies generally should pay dividendsammon stock only out of net income availabledmmon shareholders generated over the past year anc
only if prospective earnings retention is consisteith the organization’s current and expected feiteapital needs, asset quality and overall firdremndition.
Moreover, bank holding companies should not maind@ridend levels that place undue pressure owrdpéal of depository institution subsidiaries loat may
undermine the bank holding company'’s ability tcabsource of strength to its banking subsidiariée Federal Reserve could prohibit a dividend by the
Company or TRS that would constitute an unsafenspund banking practice in light of the financiahdition of the banking organization.

Because the Company is a bank holding companymatfe than $50 billion in consolidated assets, @gnpent of dividends is subject to heightened
regulatory requirements. The Company is requireéddlude projected dividend payments in the cagitah required to be submitted to the Federal Reser
discussed above undeCapital Planning,” and the restrictions imposed as part of thetehipianning process will likely be the principahltation on our
ability to make capital distributions (includingvtiends and share repurchases). In addition, tmep@ay generally is required to obtain prior apptdram the
Federal Reserve before it can make capital digtabs, including dividend payments, under any ef filllowing circumstances (regardless of whether th
distribution is part of a capital plan to which thederal Reserve has not objected):

« The Company will not meet a minimum regulatory talpiatio or a Tier 1 common equity ratio of atde& percent after giving effect to the capital
distribution;

« The Federal Reserve has notified the Company tthasi determined that either (i) the capital disttion will result in a material adverse change to
the Compan'’s capital or liquidity structure, or (ii) the Commy’'s earnings are materially underperforming projersj

¢ The dollar amount of the capital distribution vaiceed the projected distribution described inGbenpan’s approved capital plan;

« The capital distribution will occur after the octemce of an event requiring the resubmission (athean pursuant to an objection) of the Company’s
capital plan and before the Federal Reserve had act the resubmitted ple
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Living Wills

In December 2014, we filed an updated plan foréiped and orderly resolution of the Company untierBankruptcy Code in the event of material
distress or failure. Under rules adopted by theeFadReserve and the FDIC pursuant to Dodd-Fraekang required to update this plan annually and loeay
required to update it upon the occurrence of maitetianges in our business, structure or operatidnis resolution planning requirement may, asaetxal
matter, present additional constraints on our sirec operations and business strategy, and osatctions and business arrangements between ouabdnk
non-bank subsidiaries, because we must consider thacingh these matters on our ability to preparesarmit a resolution plan that demonstrates thatnay
be resolved under the Bankruptcy Code in a rapidoaderly manner. If the Federal Reserve and thiCki2termine that our plan is not credible and aiktd
cure the deficiencies, we may be subject to maheggnt capital, leverage or liquidity requiremensrestrictions on our growth, activities or ogt#ons, or
ultimately be required to divest certain assetsparations to facilitate an orderly resolution.

Acquisitions and Investmer

As a bank holding company with insured depositastiiution subsidiaries, we are subject to bankanwgs and regulations that limit our investments and
acquisitions. In addition, acquisitions and investits may be subject to the prior review and approfvaur regulators, including the Federal Resetlre,OCC
and the FDIC. The banking agencies have broadetieorin evaluating proposed acquisitions and itmests. In deciding whether to approve an acqaisiti
federal banking regulators may consider, amongrdétwtors, effects of the acquisition on competifibnancial and managerial resources, and financia
stability; future prospects, including current gdjected capital ratios and levels; the competamceexpertise of management and our record of anue
with laws and regulations; public benefits; thewemence and needs of the community and our depgsitstitution subsidiaries’ record of compliangih
the CRA,; risks to the stability of the U.S. bankimgfinancial system; and our effectiveness in catimy money laundering.

Among other things, the BHC Act requires a bankdimg company to obtain the prior approval of theétal Reserve before: (1) it may acquire direct or
indirect ownership or control of any voting shaoésiny bank or savings and loan association, éraftich acquisition, the bank holding company eikctly
or indirectly own or control more than 5 percentay class of the voting securities of the ingtitit (2) it or any of its subsidiaries, other ttebank, may
acquire all or substantially all of the assetsmf bank or savings and loan association (the Baakgktr Act requires regulatory approval before &ban
subsidiary may make such an acquisition); or (8)ay merge or consolidate with any other bank imgldiompany.

The Federal Reserve must approve certain additzaptal contributions to an existing non-U.S. isiveent and certain direct and indirect acquisitions
by the Company of an interest in a non-U.S. comparjuding in a foreign bank. Dodd-Frank requibesik holding companies with total consolidated @sse
equal to or greater than $50 billion to provide Feeleral Reserve with written notice (which is &ygantamount to an approval process) prior taaoty
direct or indirect ownership or control of any vafishares of any company (other than an insuredsitepy institution) that is engaged in financiatiaities
described in section 4(k) of the BHC Act and thes Iotal consolidated assets of $10 billion or msubject to certain exceptions. In a separateigimy
Dodd-Frank also requires financial holding compangobtain Federal Reserve approval prior to acguany non-bank company with total consolidated
assets in excess of $10 billion.

Applicable federal and state laws also limit théitglof persons to invest in or acquire controltbhé Company without providing notice to or obtami
the approval of one or more of our regulators. Thange in Bank Control Act prohibits a person,tgntir group of persons or entities acting in cohdeom
directly or indirectly acquiring “control” of a b&arholding company such as the Company, unlessdleral Reserve has been given prior notice anddtas
objected to the transaction. Under Federal Reseydations, the acquisition of 10 percent or nafra class of voting stock of the Company wouldegatly
create a rebuttable presumption of acquisitionooftl| of the Company and require prior notice nd aon-objection by the Federal Reserve. Additignal
under the BHC Act, any person or company is reguiosobtain the approval of
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the Federal Reserve before acquiring control ofdbmpany, which, among other things, includes tggisition of ownership of or control over 25 percer
more of any class of voting securities of the Conypar the power to exercise a “controlling influehover the Company. In the case of an acquirarisha
bank or bank holding company, the BHC Act requapproval of the Federal Reserve for the acquistioownership or control of any voting securitiéstee
Company, if the acquisition results in the bankank holding company controlling more than 5 percéithe outstanding shares of any class of voting
securities of the Company.

Source of Strength

Bank holding companies are required by statutet@asia source of strength to all of their insutegository institution subsidiaries. Therefore, the
Company is required to act as a source of streiag@tenturion Bank and AEBFSB and may be requirezbtomit capital and financial resources to support
both institutions. Such support may be requiretinas when, absent this requirement, the Compamgreise might determine not to provide it.

Capital loans by a bank holding company to any$ubsidiary banks are subordinate in right ofypeyt to deposits and to certain other indebtedok
such subsidiary banks. In the event of a bank hgldompany’s bankruptcy, any commitment by the Haslking company to a federal banking regulator to
maintain the capital of a subsidiary bank will Bs@med by the bankruptcy trustee and entitledpidoaity of payment.

Capital Adequacy and Liquidity

The Company, TRS, Centurion Bank and AEBFSB araired to comply with the applicable capital adequades established by federal banking
regulators. These rules are intended to ensuréd#mkt holding companies and banks (collectivelnriking organizations”) have adequate capital gthen
level of assets and off-balance sheet obligatiand,to minimize disincentives for holding liquidsass.

Since the late 1980s, the federal banking regudatapital adequacy rules have been based on acagreded to by the Basel Committee on Banking
Supervision (the “Basel Committee”). These framéwonclude general risk-based capital rules appleto all banking organizations based on the 1988
Capital Accord, known as Basel |, and risksed capital rules applicable to banking orgaiizathaving $250 billion or more in total consotiehassets or $:
billion or more in foreign exposures, known as awhe approaches institutions, based on the advanisgdal ratings-based approach for credit rist toe
advanced measurement approach for operationahrisie Revised Framework for the International Gangence of Capital Measurement and Capital
Standards issued by the Basel Committee in Jun@, 20@wn as Basel Il

In July 2013, federal banking regulators adoptéelsr(the “New Capital Rules”) substantially revigithe general risk-based capital rules previously
applicable to banking organizations to make themenisk sensitive and implementing the final fraroeifor strengthening international capital andildity
regulation, known as Basel lll, released by theeB@ommittee in December 2010. The New Capital Rate currently being phased-in and, subject to
transition provisions for certain adjustments t® tiomponents of capital, took effect for all bagkarganizations as of January 1, 2015. As an a@hnc
approaches institution, the Company and, conselyydiiRS, Centurion Bank and AEBFSB, were requiteddmply with portions of the New Capital Rules
beginning in 2014, specifically the revised capitefinitions and minimum capital ratio requirementkile still using Basel | risk-weighted assets.

For additional information regarding our capitaios, see “Consolidated Capital Resources and ditylion pages 39-42 of our 2014 Annual Report to
Shareholders, which information is incorporateceireby reference.

New Capital RuledJnder the New Capital Rules, new minimum capital baoffer requirements were established and wiliullg phased-in by 2019.
Specifically, banking organizations are requiredt@ntain minimum ratios for Common Equity Tier"CET1"), Tier 1 and Total capital to risk-weighted
assets. In
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addition, all banking organizations remain subjec minimum leverage ratio of Tier 1 capital ttatadjusted quarterly average assets (as defored f
regulatory purposes). Advanced approaches institstwill also become subject to a supplementargrigye ratio. For purposes of calculating thesesas
banking organization’s capital is classified inte following categories:

e Common Equity Tier 1 CapitaCET1 includes common equity, retained earningsalimited amount of minority interests in CET1 ahsolidated
subsidiaries

¢ Additional Tier 1 CapitalAdditional Tier 1 capital includes non-cumulativerpetual preferred stock and a limited amount ofarity interests in
Additional Tier 1 capital instruments of consolieldtsubsidiaries, in each case subject to speeifigirements of the New Capital Rul

e Tier 2 Capital.Tier 2 capital includes certain subordinated dpteferred stock that is cumulative or has a mamgatglemption date, a limited
amount of minority interests in Tier 2 capital ohsolidated subsidiaries and a portion of the aloge for loan and lease losses, in each case subjec
to specific requirements of the New Capital Ru

The New Capital Rules also require the deductioceofain assets from CET1 (deferred tax assetsndepé upon future taxable income, mortgage
servicing rights, investments in financial firmsdgmension assets, among others, within prescrib@thtions) and the inclusion of accumulated OCtapital.
Goodwill and most intangible assets will also bkjsct to a full deduction from CETL1.

A banking organization’s assets and some of itsiipd off-balance sheet commitments and obligatiare assigned to various risk categories for
purposes of calculating the required risk-basedsalhe New Capital Rules amend and replace tioe figk-weighting categories used to calculat&-ris
weighted assets in the denominator of capital satiith a broader array of risk weighting categotfest are intended to be more risk sensitive basetie
Basel Ill standardized approach. The current rigkgis for the standardized approach range fromr@emt to 1,250 percent compared with the risk-ttsigf
0 percent to 100 percent, in general, in the reégrdaprior general risk-based capital guidelinasdx on Basel |. Higher risk-weights apply to detgrof
exposures, including certain securitization expesuequity exposures, claims on securities firntsesqposures to counterparties on OTC derivatives. |
addition, advanced approaches banking organizatialcsilate risk-based capital ratios under bothgireerally applicable standardized approach and the
advanced approaches rule, and then use the lovearcbfcapital ratio to determine whether it mestsinimum risk-based capital requirements. Theiqas
of the New Capital Rules implementing the standadiapproach became effective January 1, 2015.

During 2014, we began reporting our capital adeguatios on a parallel basis to federal bankingil@mrs using both risk-weighted assets calculated
under the Basel I-based capital framework, as &efju®r certain items, and the requirements foadwanced approaches institution. The parallel gesiitl
continue until we receive regulatory approval td parallel reporting, at which point we will begaublicly reporting capital ratios using risk-weigh assets
calculated under the higher of the advanced appesaand the standardized approach in the New C&uites.

During 2014, while the New Capital Rules were bghgsed-in, the Company, TRS, Centurion Bank anBEB each were required to maintain
CETZ1, Tier 1 capital (that is, CET1 plus additiomar 1 capital) and Total capital (that is, Tiecdpital plus Tier 2 capital) ratios of at least gercent, 5.5
percent and 8.0 percent, respectively. As of JanLia2015, the Company, TRS, Centurion Bank and BREB must each maintain CET1, Tier 1 capital and
Total capital ratios of at least 4.5 percent, @fcpnt and 8.0 percent, respectively, without gj\effect to the capital conservation buffer or deucyclical
capital buffer discussed below.

The New Capital Rules also implement a 2.5 percapital conservation buffer composed entirely offCFon top of these minimum riskeighted asse
ratios. As a result, the minimum ratios are effedti 7.0 percent, 8.5 percent and 10.5 percenthfolCET1, Tier 1 capital and Total capital rati@spectively,
on a fully phased-in basis. Implementation of thpital conservation buffer will begin on Januar2Q16 at the 0.625
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percent level and will increase in equal incremanthe beginning of each year until it is fullyghamented on January 1, 2019. Additionally, theunesg
minimum CET1, Tier 1 capital and Total capital eatfor advanced approaches institutions such aSahgpany may be further increased by a counteralcli
capital buffer composed entirely of CET1 up to Rebcent, which may be assessed when federal bardgndators determine that such a buffer is necgssa
protect the banking system from disorderly dowrguassociated with excessively expansionary peridsla result, when fully phased-in, the countericgt!
capital buffer and capital conservation buffer copbtentially result in effective minimum CET1, Tik capital and Total capital ratios of 9.5 percéit0
percent and 13.0 percent, respectively.

Banking institutions whose ratio of CET1, Tier 1p@al or Total capital to risk-weighted assetshewe the minimum but below the capital conservation
buffer (or below the combined capital conservabaffer and countercyclical capital buffer, when thter is applied) will face constraints on digreary
distributions such as dividends, repurchases athehnptions of capital securities, and executive camsption based on the amount of the shortfall.

As a supervisory matter, federal banking regulagarsect most bank holding companies, and in paatidarger bank holding companies such as the
Company, to maintain regulatory capital ratios thata minimum, qualify a bank holding company ésdlepository institution subsidiaries as “well
capitalized.” The rules also provide that bank hr@dccompanies experiencing internal growth or mgliaoquisitions will be expected to maintain stroagital
positions substantially above the minimum superyisevels without significant reliance on intangitdssets. Following the recent financial crisidefal
banking regulators have encouraged larger bankrgpttbmpanies to maintain capital ratios appregiablove the “well capitalized” standard. Moreovbg
Federal Reserve is focusing more on the regulatqyirement that common equity be the “predominateiment of Tier 1 capital. Furthermore, the Feldera
Reserve has indicated that it will consider a “talgyTier 1 capital leverage ratio” (deducting ialiangibles) and other indicators of capital sttérig
evaluating proposals for expansion or new actisitie

In October 2012, the Basel Committee issued finlglsrimposing a CET1 surcharge on certain banksiiag have an important impact on their dome
economies (so-called “domestic systemically impartzanks”, or “D-SIBs”). The framework establisteeminimum set of principles against which the fedler
banking regulators would evaluate whether a baakDsSIB and determine the amount of capital that3IB is required to hold and/or whether the D-SIB
should be subject to other policy tools. Howevee, ew Capital Rules do not indicate whether anyo avhat extent, banking organizations, such as th
Company, that have not been designated as glos@msically important banks (or “G-SIBs”) may be mabto a D-SIB surcharge. In line with the Basel
Committee’s stated objective that the D-SIB framewammplement the existing G-SIB framework, the [B-Surcharge will be implemented together with the
G-SIB surcharge beginning in January 2016. Whilg.Wules have not addressed the adoption of tllnarge on D-SIBs (or the specific methodology U.S.
federal banking regulators would use to designattutions as D-SIBs), federal banking regulatase previously noted that they are consideringatal
surcharge for institutions with $50 billion or maretotal consolidated assets, or some subsetaf isistitutions, consistent with the Basel Comneite
surcharge proposals.

Leverage RequiremenBanking organizations are also required to compti wiinimum leverage ratio requirements. The legergatio is the ratio of a
banking organization’s Tier 1 capital to its totdjusted quarterly average assets (as define@dotatory purposes). All banking organizationsramuired to
maintain a leverage ratio of at least 4.0 percemtfalanuary 1, 2015.

The New Capital Rules also establish a supplemgigaerage ratio requirement for advanced appraabheaking organizations such as the Company,
consistent with the Basel Il framework. The suppéatary leverage ratio is the ratio of Tier 1 calib an expanded concept of leverage exposuréntiates
both on-balance sheet and certain off-balance sixpetsures. The New Capital Rules require a miniraupplemental leverage ratio of 3.0 percent for
advanced approaches banking organizations, wittrtiag to the federal banking regulators commendiaguary 1, 2015 and full implementation and
compliance by January 1, 2018.
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Liquidity RegulationLiquidity risk management and supervision have bezincreasingly important since the financial sri§uring 2014, the federal
banking regulators adopted final rules implemenforgcertain U.S. banking organizations one oftthe new standards provided for in the Basel lluldijty
framework — the liquidity coverage ratio (“LCR”),hich is designed to ensure that the banking ent#intains an adequate level of unencumbered high-
quality liquid assets that can be converted inghda meet its liquidity needs for a 30-day timeizen under an acute liquidity stress scenario ifipedy
supervisors. The ratio of a firm’s high-qualitydidg assets to its projected net outflows is its LCRe most comprehensive form of the LCR requirgmen
applies only to advanced approaches banking orgamiis, such as the Company, and their depositstitiition subsidiaries with $10 billion or moretaotal
consolidated assets, such as AEBSFB and Centuaok.BJnder the federal banking regulators’ LCR ratevered banking organizations are required to
comply with the LCR on an accelerated schedulentaaing a minimum ratio of 80 percent beginninguly 1, 2015, 90 percent by January 1, 2016 afid 10
percent by January 1, 2017. The Company is reqtiredlculate and report the LCR on a monthly bstsiging January 31, 2015, and on a daily basisirsty
July 1, 2016. The Company, AEBSFB and CenturionkBatpect to meet the requirements of the LCR raggphased-in and on a fully phased-in basis.

The Basel Ill framework also included a secondddadh, referred to as the net stable funding raN&EFR”), which is designed to promote more
medium- and long-term funding of the assets andities of banking entities over a one-year timeihan. These requirements will incent banking ésgito
increase their holdings of cash, U.S. Treasuryritgesiand other sovereign debt as a componergs#ta and increase the use of long-term debtwsdin
source. Federal banking regulators have not ygtqsed rules implementing the NSFR liquidity framewimr U.S. banking institutions, so the ultimate
requirements to which we may be subject are nokiyetvn. On October 31, 2014, the Basel Committdighed the final NSFR, which contemplates that the
NSFR will be implemented as a minimum standarddmuary 1, 2018. The Basel Commi’s final NSFR document states that the NSFR apjpdies
internationally active banks, as did its final LABcument.

The Federal Reserve's proposed heightened prutiestjisirements for bank holding companies with $8on or more of consolidated total assets also
include enhanced liquidity standards, as discuabetle under Heightened Prudential Requirements for Large Baoldihg Companies’

Prompt Corrective Actio

The FDIA requires, among other things, that fedpeailking regulators take prompt corrective actiorespect of FDIC-insured depository institutions
(such as Centurion Bank and AEBFSB) that do nottrm&eimum capital requirements. The FDIA specifiee capital tiers: “well capitalized,” “adequately
capitalized,” “undercapitalized,” “significantly dercapitalized” and “critically undercapitalized\"depository institution’s capital tier depends ngmw its
capital levels compare to various relevant capiteasures and certain other factors, as establishezfulation. A bank may be deemed to be in ataligation
category that is lower than is indicated by itaiattapital position if it receives an unsatisfagtexamination rating. Once an institution becomes
“undercapitalized,” the FDIA imposes progressivelgre restrictive constraints on operations, managerand capital distributions, depending on thetabp
category in which an institution is classified. Apbsitory institution that is not well capitalizedalso subject to restrictions on the acceptafiteakered
deposits including Certificate of Deposit Accourgdistry Service deposits. A significant amounthaf Company’s outstanding U.S. retail deposits leas b
raised through third-party channels, and such depae considered brokered deposits for bank eggryl purposes. For a description of our deposigams,
see “Deposit Programs” under “U.S. Card Service€ensumer and Small Business Services” above angdiePrograms” on pages 44-45 of our 2014
Annual Report to Shareholders, which informatiom@orporated herein by reference.

The FDIA generally prohibits an FDIDsured depository institution from making any ¢apdistribution (including payment of dividends)paying any
management fee to its holding company if the deposinstitution would thereafter be undercapitatizUndercapitalized depository institutions argject to
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restrictions on borrowing from the Federal Resemve to growth limitations, and are required to sititancapital restoration plan. For a capital restion plan
to be acceptable, any holding company must guagdheecapital plan up to an amount equal to theetesf 5 percent of the depository institut®a’ssets at tt
time it became undercapitalized and the amourti@tapital deficiency at the time it fails to complith the plan. In the event of the holding comygan
bankruptcy, such guarantee would take priority afaims of its general unsecured creditors. If podéory institution fails to submit an acceptaplan, it is
treated as if it is significantly undercapitalized.

Significantly undercapitalized depository institurts may be subject to a number of requirementsestdctions, including orders to sell sufficierttig
stock to become adequately capitalized, requiresrtenteduce total assets and cessation of redeifgpmsits from correspondent banks. Critically
undercapitalized depository institutions are sutie@ppointment of a receiver or conservator.

Early Remediation Regin

Dodd-Frank requires the establishment of an “emyediation” regime for bank holding companies Vi billion or more in consolidated assets,
including the Company. In January 2012, the FedRealerve published a notice of proposed rulemakiagincluded a proposed early remediation system
based in part on the prompt corrective action redinat currently applies to insured depositoryitagons under the FDIA. The proposed rule, howeuétizes
“forward-looking” triggers based on capital anddeage, stress test requirements, risk managenugritity and publicly available market data. Beaatisese
rules are not yet final, their ultimate impact anisinot certain.

Transactions Between Centurion Bank or AEBFSB drarRespective Affiliates

Certain transactions (including loans and credi¢esions from Centurion Bank and AEBFSB) betweent@&n Bank and AEBFSB, on the one hand,
and their affiliates (including the Company, TRSl dineir non-bank subsidiaries), on the other hanel subject to quantitative and qualitative liniitas,
collateral requirements, and other restrictionsdsgul by statute and Federal Reserve regulations@ctions subject to these restrictions are gdpeegjuired
to be made on an arms-length basis. These restricgienerally do not apply to transactions betveedapository institution and its subsidiaries.

FDIC Insurance Assessments

Centurion Bank and AEBFSB accept deposits and tepesits are insured by the FDIC up to the apipléichmits. The FDIC's deposit insurance fund
(“Deposit Insurance Fund”) is funded by assessmamissured depository institutions.

Each institution’s assessments are based on thageveonsolidated total assets less the averagibdkarequity of the insured depository institution
during the assessment period (the “assessment)babe’assessment rate applicable to large deppsitstitutions, such as Centurion Bank and AEBFSB,
adjusted based upon the insured depository inistitstratio of (1) long-term unsecured debt to éissessment base, (2) long-term unsecured debtlibgue
another insured depository institution to the assest base and (3) brokered deposits to the assesbase. The adjustments for brokered depositseto
assessment base do not apply so long as the fiwstita well capitalized and has a composite CAME&®ng of 1 or 2. The rules permit the FDIC to isp
additional discretionary assessment rate adjussnent

Dodd-Frank requires the FDIC to maintain a mininmaserve ratio for the Deposit Insurance Fund 06 p&rcent of estimated insured deposits by
September 30, 2020. On December 20, 2010, the F3l@&d a final rule setting the increased resatie at 2 percent. This rule represents an increae
reserve ratio and will result in increased costsJfenturion Bank and AEBFSB. In addition, Dodd-F&timinated the ceiling (1.5 percent of insuregaksts)
on the size of the Deposit Insurance Fund and rtfepayment of dividends from the Deposit Insurafaed by the FDIC discretionary.
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Under the FDIA, the FDIC may terminate the insusatan institution’s deposits upon a finding ttie institution has engaged in unsafe or unsound
practices, is in an unsafe or unsound conditiazot@tinue operations, or has violated any applickhble regulation, rule, order or condition impossdthe
FDIC. We do not know of any practice, conditiornvalation that might lead to termination of depdsgurance at either of our insured depositoryitintsdn
subsidiaries.

FDIC Powers upon Insolvency of Insured Depository | nstitutions

If the FDIC is appointed the conservator or recedfean insured depository institution, such astGeon Bank or AEBFSB, upon its insolvency or in
certain other events, the FDIC has the power:qiansfer any of the depository institution’s assad liabilities to a new obligor without the apyal of the
depository institution’s creditors; (2) to enfortte terms of the depository institution’s contrgmtssuant to their terms; or (3) to repudiate saffirm any
contract or lease to which the depository institutis a party, the performance of which is deteadiby the FDIC to be burdensome and the disaffionadr
repudiation of which is determined by the FDIC tomote the orderly administration of the depositastitution.

In addition, under federal law, the claims of hotdef U.S. deposit liabilities and certain claims &dministrative expenses of the FDIC against an
insured depository institution would be affordeprrity over other general unsecured claims adahesinstitution, including claims of debt holdefsthe
institution and depositors in non-U.S. officesthe liquidation or other resolution of the institut by a receiver. As a result, whether or notRB¥C ever
sought to repudiate any debt obligations of CeatuBank or AEBFSB, the debt holders and depositor®n-U.S. offices would be treated differentlgrfr,
and could receive substantially less, if anyththgn the depositors in U.S. offices of the depogitastitution.

Orderly Liquidation Authority under Dodd-Frank

Dodd-Frank created the Orderly Liquidation AuthpitOLA”), a resolution regime for systemically impgant non-bank financial companies, including
bank holding companies, under which the Treasucyedary may appoint the FDIC as receiver to ligteédauch a company if the company is in danger of
default and presents a systemic risk to U.S. firgustability. This determination by the Treasumgcg&tary must come after supermajority recommeonstby
the Federal Reserve and the FDIC and consultatiaghéoTreasury Secretary with the President olthiged States, and after certain other conditioeaeet.
OLA is similar to the FDIC resolution model for degitory institutions, including granting very bropdwers to the FDIC as receiver. Though creditagsits
under OLA were modified from the FDIC regime touwed disparities in treatment between OLA and ti& Bankruptcy Code, substantial differences exist
between the two regimes, including the right of HHC to disregard the strict priority of creditaims in limited circumstances, the use of an aistiative
claims procedure to determine creditor claims (gzosed to the judicial procedure used in bankruptogeedings), and the right of the FDIC to transfaims
to a “bridge” entity. The OLA is separate from thempany’s resolution plan discussed abovekinancial Holding Company Status and Activities g
Wills .”

Dodd-Frank also established an Orderly Liquidatomnd that may provide liquidity to the receiversbipa related “bridge” entity in an OLA liquidation
proceeding. The Orderly Liquidation Fund would baded through borrowings from the U.S. Departméfireasury and repaid from the assets of the failed
financial company and, if necessary, risksed assessments made, first, on entities theiveecmore in the OLA proceeding than they wouldehgeceived in
Chapter 7 liquidation to the extent of such ex@®h second, on bank holding companies with tatatoclidated assets of $50 billion or more, sucthas
Company, and on certain other non-bank financielganies. If an orderly liquidation is triggerede lBompany could face assessments for the Orderly
Liguidation Fund. It is not possible to determihe tevel of any such future assessments.

The FDIC has developed a strategy under OLA, refeto as the “single point of entry” or “SPOStategy, under which the FDIC would resolve aefi
financial holding company by transferring its asset
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(including shares of its operating subsidiaries), grotentially, very limited liabilities to a “brigge” holding company; utilize the resources of thiéefl financial
holding company to recapitalize the operating slibses; and satisfy the claims of unsecured ooeslivf the failed financial holding company andesth
claimants in the receivership by delivering se@sibf one or more new financial companies thatldremerge from the bridge holding company. Under th
strategy, management of the failed financial h@diompany would be replaced and shareholders a&udlit@rs of the failed financial holding company Wbu
bear the losses resulting from the failure. The@&Bkued a notice in December 2013 describing ssements of the SPOE strategy, and seeking public
comment to further develop the strategy.

Cross-Guarantee Provisions

Under the “cross-guarantee” provision of the Finanostitutions Reform, Recovery and Enforcement 8f 1989 (“FIRREA”), insured depository
institutions, such as Centurion Bank and AEBFSBy b liable to the FDIC with respect to any lossuimed or reasonably anticipated to be incurrethby
FDIC in connection with the default of, or FDIC &ance to, any commonly controlled insured depogitnstitution. Centurion Bank and AEBFSB are
commonly controlled within the meaning of the FIRIRE0ss-guarantee provision.

Community Reinvestment Act

Centurion Bank and AEBFSB are subject to the CRAiclvimposes affirmative, ongoing obligations opal&tory institutions to meet the credit needs
of their local communities, including low- and meale-income neighborhoods, consistent with the aafesound operation of the institution. The CRA
requires an institution’s primary federal regulatms part of the examination process, to assesadtitition’s record in meeting its obligationsdem the CRA,
and also to take such assessment into accounalnaging merger and acquisition proposals and egiidins to open or relocate a branch office. AEBRSB
examined by the OCC for CRA compliance during thiedtquarter of 2012 and received a “satisfact@RA rating. Centurion Bank was examined by the
FDIC during the fourth quarter of 2013 and receigedatisfactory” CRA rating.

In the case of a bank holding company, such a€tmpany and TRS, applying for approval to acquibaak or bank holding company, the Federal
Reserve will assess the record of each subsidepgsgitory institution of the applicant bank holdcwmpany in considering the application. In additias
discussed previously, the failure of the Compaiy/S. banking subsidiaries to maintain satisfactoRA ratings could result in restrictions on the Qamy’s
and TRS’ ability to engage in activities in reli@nen financial holding company authority.

Privacy and Data Protection

We have established and continue to maintain galithiat provide the framework for compliance wipiplacable privacy, data protection and informat
security laws, meet evolving customer privacy exgians and support and enable business innovatidrgrowth.

We use information about our customers to devetmpraake available relevant, personalized produadssarvices. Customers are given choices about
how we use and disclose their information, and ive them notice regarding the measures we takafegaard this information in accordance with agilie
privacy, data protection and information securéty$.

Regulatory and legislative activity, as well as methd public focus, in the areas of privacy, gattection and information security continues to
increase worldwide, spurred by advancements imtgolgy (including mobile devices), broad use ofititernet, expanding uses of mobile commerce and
social networking, related concerns about the rapiiwidespread collection, dissemination and @igersonal information, and highly publicized seétur
breaches and cybersecurity incidents. Our reg@atecluding regulatory examiners, are increasifigtysed on ensuring that our privacy, data pratecnd
information security-related policies and practjdasluding those related to access controls, degaate to inform consumers of our data collectise,
sharing and/or security practices, to provide théth choices, if required, about how we use andeskizeir
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information, and to safeguard their personal infation in accordance with applicable privacy, datatgrtion and information security laws.

In the United States, certain of our businesseslmagubject to the Gramm-Leach-Bliley Act (“GLBAdhd its implementing regulations and guidance.
Among other things, the GLBA imposes certain litidias on the ability of a financial institution $étvare consumers’ nonpublic personal informatiot wit
nonaffiliated third parties; requires that a fin@hnstitution provide certain disclosures to comers about its data collection, sharing and sgcpractices
and affords customers the right to “opt out” of thetitution’s disclosure of their personal finaadnformation to nonaffiliated third parties (wilimited
exceptions), and requires the financial institutomlevelop, implement and maintain a written coshpnsive information security program containing
safeguards that are appropriate to the financ#itiriion’s size and complexity, the nature andogcof the financial institution’s activities anceteensitivity of
customer information processed by the financiditutson. The GLBA does not preempt state laws #fédrd greater privacy protections to consumeieridus
states also have adopted laws, rules and/or régusapertaining to privacy and/or information settincluding certain potentially applicable finzal privacy
laws (such as a law in effect in California); de¢gurity and/or data disposal requirements (inalgighotentially applicable requirements adoptedates such
as Massachusetts and Nevada); online privacy laueh(as a law in effect in California); and lawstieg to the confidentiality of certain types cftd (such a
laws governing certain health-related informatiod/ar Social Security numbers, for which thereas® potentially applicable federal laws, rulegulations
and/or guidance as well). Certain of these requérgmmay apply to the personal information of cuplyees and/or contractors as well as our custmer

Various U.S. federal banking regulators and 47 St&es, the District of Columbia, Puerto Rico #ralVirgin Islands have enacted data security reac
notification requirements with varying levels oflimidual, consumer, regulator and/or law enforcemmentification in certain circumstances in the evefna
data security breach. Data breach notification lamesalso becoming more prevalent in other partsefvorld where we operate, including Germanyadap
Mexico, South Korea and Taiwan. In many countiieg have yet to impose data breach notificatiomireqnents, regulators have increasingly used treath
of significant sanctions and penalties by datagmtidn authorities to encourage voluntary breadHioation.

We are also subject to certain privacy, data ptme@nd information security laws in other coussrin which we operate (including countries in Bt
Australia, Canada, Japan, Hong Kong, Mexico and&inre), some of which are more stringent thanetfmshe United States.

In Europe, European Directive 95/46/EC (commonfgnred to as the “Data Protection Directive”), whitas been in place since 1995, provides for the
protection of individuals with regard to the prosieg of personal data and on the free movemeniaf data. The Data Protection Directive requires th
controller and/or processor of an individual’s pera data to, among other things, take the necessetinical and organizational steps to protecsqueal data.
European Directive 2002/58/EC (commonly referredgdhe “e-Privacy Directive”) sets out requirensefior the processing of personal data and the gtiore
of privacy in the electronic communications secidre ePrivacy Directive places restrictions on, agnother things, the sending of unsolicited marigeti
communications, as well as on the collection arelaislata about internet users. Compliance with dattection laws in Europe and elsewhere couldltres
higher technology, administrative and other costglie Company and limit our ability to optimizesthse of our closed-loop data.

The Commission released in January 2012 the tets dfaft proposed data protection framework ragioh to replace the EU Data Protection Directive
(95/46/EC). The EU legislation process is still oimgj; however, if enacted, the new regulation waffect parties, such as the Company, that colledfa
process the personal data of residents of Memlag¢esSand may result in additional compliance respénts and costs. The draft General Data Protection
Regulation proposes, among other things, a reqeinéfior prompt notice of data breaches, in certaitumstances, to data subjects and supervisohpsties,
applying uniformly across sectors and across theBd)proposes significant fines for non-compliawié the proposed regulation’s requirements.
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In November 2012, we received approval from tha gabtection authority in the United Kingdom of daimding corporate rules (“BCR”) for
transferring personal data collected in EuropeasnBmic Area countries to American Express grouppames worldwide. This approval became effective
January 28, 2013. Following a consultation protete/een the U.K. authority and the data proteciathorities in other countries in Europe, we hdse a
received the formal approval for our BCR in thddwaling countries: Belgium, Czech Republic, Denméiikjand, France, Germany, Ireland, Italy,
Luxembourg, Norway, Spain, Sweden and The Nethdslan

On July 1, 2014, part of Canada’s Anti-Spam LawASL") became effective. CASL is broader in scopartithe antspam laws of the United States i
other countries. In addition, CASL has extra-teri#tl reach, meaning that it can apply to sendatside Canada. Compliance with CASL, as well agroth
Canadian privacy laws, could result in higher céstaus or require operational changes.

In recent years we have seen some countries consideuntry data processing laws and/or laws n@ggiin-country storage of the personal data of its
citizens. One such law was passed in Russia ampidesent, the deadline for compliance is Septerhp2015. Compliance with such laws in Russia and
elsewhere could result in higher technology, adstiative and other costs for us and limit our &bt optimize the use of our closed-loop data.

We continue our efforts to safeguard the persarfatination entrusted to us in accordance with @pple privacy, data protection and information
security laws and our internal policies, includtaging steps to reduce the potential for identigft or other fraud, while seeking to collect arse personal
information in an appropriate manner to achievelmsiness objectives. We also have undertaken mesaguassess the level of access to customer and
employee data by our employees, partners and segpvaviders.

Fair Credit Reporting

The FCRA regulates the disclosure of consumer tregdorts by consumer reporting agencies and te@fisonsumer credit report information by banks
and other companies. Among other things, FCRA glaestrictions (with limited exceptions) on thersiigand use of certain personal financial and
creditworthiness information of our customers vétid by our affiliates.

The FCRA was significantly amended by the enactritreB003 of the FACT Act. The FACT Act requires asgmpany that receives information
concerning a consumer from an affiliate, subjeaadain exceptions, to permit the consumer tooopfrom having that information used to market the
company’s products to the consumer. In 2007, fédenaking regulators issued a final rule implemegthe affiliate marketing provisions of the FACTtA
Companies subject to oversight by these agencies required to comply with the rule by October @08. We have implemented various mechanisms tovi
our customers to opt out of affiliate sharing afidharketing by the Company and our affiliates, aredcontinue to review and enhance these mechanisms
ensure compliance with applicable laws, rules agailations and a favorable customer experience.

The FACT Act further amended the FCRA by addingesalprovisions designed to prevent or decreastitgeheft and to improve the accuracy of
consumer credit information. Federal banking regutaand the Federal Trade Commission (“FTC”) mi#d a final rule in 2007 requiring financial
institutions to implement a program containing ceeble policies and procedures to address thefiglentity theft and to identify accounts whereritity
theft is more likely to occur. Companies subjeabversight by federal banking regulators originaligre required to comply with the rule by November
2008, but the FTC suspended enforcement of itsthuéeigh December 31, 2010 pending consideratidegi$lation by Congress to clarify the scope dftes
covered by the law and the implementing regulati@rs December 18, 2010, the President signed amdhe Red Flag Program Clarification Act of 200w
internal policies and standards, as well as owrprise-wide data protection, information secuaityl fraud prevention programs, are designed to owith
the new identity theft requirements.
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The FACT Act also imposes duties on both consumeonting agencies and on businesses that furnisheinformation contained in consumer credit
reports. For example, a furnisher of informationeiguired to implement procedures to prevent thenteng of any information that it learns is theu# of
identity theft. Also, if a consumer disputes thewacy of information provided to a consumer repgragency, the furnisher of that information memtduct
an investigation and respond to the consumer imely fashion. Federal banking regulators and th€ Rave issued rules that specify the circumstanndsr
which furnishers of information would be requiredivestigate disputes regarding the accuracyefrtformation provided to a consumer reporting agen
The FACT Act also requires grantors of credit tinge consumer credit report information in makirdgtermination to offer a borrower credit on terimst tare
“materially less favorable” than the terms offetednost of the lender’s other customers to notify borrower that the terms are based on a constnexdit
report. In such a case the borrower is entitlecteive a free copy of the report from the consurporting agency. Federal banking regulators had=TC
have issued rules that specify the circumstancdsrumhich “risk-based pricing” notices must be pded to customers and the content, format and groin
such notices. Since 2011, Dodd-Frank has require@ddition of certain information about creditresoto “risk-based pricing” notices and to advexrston
notices otherwise required by the FCRA. Grantorsreflit using prescreened consumer credit repfotrimation in credit solicitations are also requited
include an enhanced notice to consumers that theg the right to opt out from receiving furthergmeeened offers of credit. The enactment of the FACt
and the promulgation of rules implementing it ané expected to have a significant impact on ouir®ss or practices.

The CARD Act

We are subject to the provisions of the legislakinown as the CARD Act, which was enacted in 200 CARD Act and the regulations implementing
the CARD Act regulate credit card billing, pricirgdjsclosure and other practices, as well as ceaspects of gift certificates, store gift cards gederal-use
prepaid cards primarily for personal use.

With respect to billing and payment, the CARD Aoblpbits a card issuer from treating any paymenatesfor any purpose, including imposing a
penalty interest rate or late fee, unless the rdsag adopted reasonable procedures designeduredhat a periodic statement showing the requimgdmum
payment is mailed to the consumer at least 21 befare the payment due date. Issuers are requrapply payment amounts in excess of the required
minimum payment first to the balance with the higthennual percentage rate (“APR”) and then to eackessive balance bearing the next highest APR.

With respect to pricing, the CARD Act prohibits issuer from increasing any APR on an outstanditgrioa, except in specific enumerated
circumstances, such as when a promotional rateesm variable rate adjusts, or an account is 8@ooe days delinquent. An issuer also generally nw
increase an APR applicable to future uses of atatad], or an annual fee, within the first yeaeatccount opening, and then, in each case, oitliyadvance
notice. If an issuer increases an APR, the CARDrAguires that the issuer periodically reevalubgeAPR increase to determine if a decrease is tgpiate.”

With respect to disclosure, the CARD Act generadiguires issuers to provide certain repaymentassces on periodic statements, such as a disclosure
of the total cost to the consumer, including indeéharges, of paying off a balance by making ¢iméyrequired minimum payment each billing cycle.igsuer
is also obligated to provide 45 days’ advance eqpigor to making “significant” changes to the terof an account (such as increasing an APR oedéda)
and, in some cases, gives the consumer the rigkjdot the proposed change.

Other significant CARD Act provisions include remments that the amount of each penalty fee faolation with respect to the account bedsonabl
and proportional” to such violation; that issuensstnot open a credit card account or increaseditdine without considering the consumer’s apitit make
the required minimum payments under the termseftttount; and that issuers must periodically pi@eiard account agreements to the CFPB for posting
its public website.
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The CARD Act imposes certain restrictions on géttificates, store gift cards and general-use pdegerds issued primarily for personal, family or
household use (subject to certain exclusions andpions). The CARD Act permits the imposition ofghancy, inactivity and service fees on gift céséfes,
store gift cards and general-use prepaid cardsaftey one year of inactivity. Additionally, theles prohibit the sale or issuance of a gift cerdife, store gift
card and general-use prepaid card that has furtisawiexpiration date of less than, with respeet g¢jift certificate, five years after the date tlegtificate was
issued and, with respect to a store gift card oega-use prepaid card, five years after the datetdch funds were last loaded. The rules alsoirequ
implementation of policies and procedures intengegive consumers a reasonable opportunity to @sela certificate or card with at least five ydmfore
the applicable expiration date. The rules proH#xs for replacing an expired certificate or cardedunding the remaining balance if the underlyfigds
remain valid (except for lost or stolen cards). TGARD Act also requires certain disclosures regaya@iny fee other than a dormancy, inactivity oviserfee.

Anti-Money Laundering Compliance

American Express is subject to a significant nundieXML laws and regulations as a result of beirfghancial company headquartered in the United
States, as well as having a global presence. Ibtiited States, the majority of AML requirements derived from the Bank Secrecy Act, as it has been
amended by the Patriot Act. In Europe, AML requieents are largely the result of countries transpgp#ie 3rd European Union Money Laundering Directive
(and preceding EU Money Laundering Directives) iotal laws and regulations. We anticipate the aga®f the 4th European Money Laundering Diredti
2015, which may add new AML requirements. Numemth&r countries, such as Argentina, Australia, darend Mexico, have also enacted or proposed new
or enhanced AML legislation and regulations aplieao American Express.

The underpinnings of these laws and regulationsrerefforts of each government to prevent thenfaiel system from being used by criminals to hide
their illicit proceeds and to impede terroristsiliépto access and move funds used in supporewbtist activities. Among other things, these lamsl
regulations require financial institutions to e$itfbbAML programs that meet certain standards udilg, in some instances, expanded reporting,quéatiy in
the area of suspicious transactions, and enhanéaunation gathering and recordkeeping requiremetyg errors, failures or delays in complying with
federal, state or foreign AML and counter-terrofisancing laws could result in significant crimireand civil lawsuits, penalties and forfeiture dgjrgficant
assets or other enforcement actions.

American Express has established and continuesitatain a Global Anti-Money Laundering Policy, dgeed to ensure that, at a minimum, American
Express and all of its businesses are in compliatteall applicable laws, rules and regulationatedd to AML and anti-terrorist financing initiagg. The
American Express Global Anti-Money Laundering Pyliequires that each American Express businesstaiasna compliance program that provides for a
system of internal controls to ensure that appaterilue diligence and, when necessary, enhancedilijence, including obtaining and maintaining
appropriate documentation, is conducted at acompening and updated, as necessary, through theecofithe customer relationship. The Global Antiidgp
Laundering Policy is also designed to ensure thezeappropriate methods of monitoring transactarsaccount relationships to identify potentiallggicious
activity and reporting suspicious activity to gaverental authorities in accordance with applicahbesl, rules and regulations. In addition, the Angaric
Express Global Anti-Money Laundering Policy reqgitke training of appropriate personnel with regardML and antiterrorist financing issues and provi
for independent testing to ensure that the Gloldi-BKoney Laundering Policy is in compliance witth applicable laws and regulations.

Office of Foreign Assets Control Regulation

The United States has imposed economic sanctiahgffect transactions with designated foreign ¢oes, nationals and others. The United States
prohibits U.S. persons from engaging with individuand entities identified as “Specially Designaiationals,” such as terrorists and narcoticsitkéis.
These prohibitions are administered by the U.S abtegent of the Treasury’s Office of Foreign Assetntrol
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(“OFAC") and are typically known as the OFAC rul&he OFAC rules prohibit U.S. persons from engagininancial transactions with or relating to the
prohibited individual, entity or country, requiteet blocking of assets in which the individual, gntir country has an interest, and prohibit trarssté property
subject to U.S. jurisdiction (including propertythire possession or control of U.S. persons) to swdiidual, entity or country. Blocked assets (epyoperty o
bank deposits) cannot be paid out, withdrawn, Bairdransferred in any manner without a licenserf OFAC. We maintain a global sanctions program
designed to ensure compliance with OFAC requiremdtdilure to comply with such requirements couldjsct us to serious legal and reputational
consequences, including criminal penalties.

Pursuant to Section 219 of the Iran Threat Redonatitd Syria Human Rights Act of 2012, which addedti®n 13(r) to the Securities Exchange Act of
1934, as amended (the “Exchange Act”), an issuegsired to disclose in its annual or quarterfyorts, as applicable, whether it or any of itsliaftes
knowingly engaged in certain activities, transawdior dealings relating to Iran or with individualsentities designated pursuant to certain Exeeudrders.
Disclosure is generally required even where thiiéiess, transactions or dealings were conductedida the United States by non-U.S. affiliatesompliance
with applicable law, and whether or not the adtgtare sanctionable under U.S. law.

During the year ended December 31, 2014, Americqmess Global Business Travel booked one tickdtamAir, three tickets on Mahan Air and one
hotel reservation at Homa Hotel Tehran. In addjtmartain thirdparty service providers obtained approximately Bavfrom Iranian embassies and consu
around the world during the year ended Decembe2@14 in connection with certain travel arrangera@mt behalf of American Express Global Business
Travel clients. American Express Global Business/&€r had negligible gross revenues and net prafitutable to these transactions. American Exgres
Global Business Travel believes these transacti@re permissible pursuant to certain exemptiors fthS. sanctions for travel-related transactiordeurthe
International Emergency Economic Powers Act, asraleé. American Express Global Business Travelffasmed us that it intends to continue to engage in
this activity on a limited basis so long as suctiviyg is permitted under U.S. law.

In addition, a travel company that may be considlare affiliate of ours, American Express NipponvEiaAgency, Inc. (“Nippon Travel Agency”), has
informed us that during the year ended Decembe2@14 it obtained 47 visas from the Iranian embassyapan in connection with certain travel arrangets
on behalf of its clients. Nippon Travel Agency heatjligible gross revenues and net profits attribletéo these transactions. Nippon Travel Agency has
informed us that it intends to continue to engagehis activity so long as such activity is peredtunder U.S. law.

Compensation Practices

Our compensation practices are subject to overbigttie Federal Reserve. In June 2010, the FeRes#rve, the OCC, the FDIC and the OTS jointly
issued final guidance on sound incentive compemsgiblicies that applies to all banking organizasisupervised by the Federal Reserve, including ban
holding companies, such as the Company, as well assured depository institutions, including Qemdn Bank and AEBFSB. The final guidance setdhfort
three key principles for incentive compensatiomagements that are designed to help ensure thattine compensation plans do not encourage imptuden
risk-taking and are consistent with the safety ssuhdness of banking organizations. The three iptexprovide that a banking organization’s incemti
compensation arrangements should (1) provide in@mthat appropriately balance risk and finanaallts in a manner that does not encourage engsdge
expose their organizations to imprudent risksp@fompatible with effective internal controls arsk management, and (3) be supported by strorgpcate
governance, including active and effective oversighthe organization’s board of directors. Anyideicies in compensation practices of a bankisgtirtion
that are identified by the Federal Reserve or dth@king regulators in connection with its reviefasoch organization’s compensation practices may be
incorporated into the organization’s supervisotings, which can affect its ability to make acqtigsis or perform other actions. The final guidapoavides
that enforcement actions may be taken against lergaorganization if its incentive

52



Table of Contents

compensation arrangements or related risk-managesoatrol or governance processes pose a risketoriipanization’s safety and soundness and the
organization is not taking prompt and effective meas to correct the deficiencies.

Additionally, in 2011, the Federal Reserve, the Q@€ FDIC, the OTS, the SEC, the Federal Housingriee Agency and the National Credit Union
Administration issued proposed rulemaking purst@amodd-Frank on incentive-based compensation ipectUnder the proposed rule, all financial
institutions with total consolidated assets of $itlom or more (such as the Company, Centurion Bané AEBFSB) would be prohibited from offering
incentive-based compensation arrangements thatieag® inappropriate risk taking by offering “exdes$ compensation or compensation that could |éad t
company to material financial loss. All coveredtitagions would be required to provide federal regors with additional disclosures to determine pbamce
with the proposed rule and also to maintain padicied procedures to ensure compliance. Additionfdtycovered institutions with at least $50 biflim total
consolidated assets, such as the Company, theggdpole requires that at least 50 percent of icegteecutive officers’ incentive-based compensaklien
deferred for a minimum of three years and provideshe adjustment of deferred payments to reéettal losses or other measures of performance that
become known during the deferral period. Moreothex,board of directors of a covered institutionhwat least $50 billion in total consolidated assetrst
identify employees who have authority to exposénatitution to substantial risk, evaluate and doentrthe incentive-based compensation methods osed t
balance risk and financial rewards for the ideatifemployees, and approve incentdased compensation arrangements for those emplafteesippropriatel
considering other available methods for balancisig and financial rewards. The comment period s tule ended in May 2011. Although final rulevé@aot
yet been adopted, officials from the Federal Reskeeave indicated that federal banking regulatoesrathe process of preparing for public commenew rule
on incentive compensation. If these or other retguria are adopted in a form similar to what wasatly proposed, they will impose limitations oretmanner
in which we may structure compensation for our exges.

The scope and content of these policies and régntabn executive compensation are continuing teldg and are likely to continue evolving in the
future. It cannot be determined at this time whetitenpliance with such policies and regulations adlversely affect our ability to hire, retain amdtivate
key employees.

Anti-Corruption

We are subject to complex international and U.8-@mruption laws and regulations, including theSUForeign Corrupt Practices Act (the “FCPARe
U.K. Bribery Act and other laws that prohibit thekmng or offering of improper payments. The FCPAkesit illegal to corruptly offer or provide anytig of
value to foreign government officials, politicalrpas or political party officials for the purposéobtaining or retaining business or an improphraatage. Th
anti-bribery provisions of the FCPA are enforcedlyy DOJ. The FCPA also requires us to strictly glgnwith certain accounting and internal controls
standards, which are enforced by the SEC. In regears, DOJ and SEC enforcement of the FCPA hamtemore intense. The U.K. Bribery Act, which took
effect in July 2011, also prohibits commercial brijg and the receipt of a bribe, and makes it parate offense to fail to prevent bribery by arasged
person, in addition to prohibiting improper paynsetat foreign government officials. Failure to cognplith the FCPA, the U.K. Bribery Act and other kaan
expose us and/or individual employees to potegti&dhvere criminal and civil penalties. The risk nb@ygreater when we transact business, whetharghro
subsidiaries or joint ventures or other partneiship countries with higher perceived levels ofraption. We have risk-based policies and proceddesggned
to detect and deter prohibited practices, provpe®lized training, monitor our operations andrpemts, and investigate allegations of improprietéating tc
transactions and the manner in which transactiomsezorded. However, if our employees, contraato@gents fail to comply with applicable laws gaeg
our international operations, the Company, as aglhdividual employees, may face investigationgrosecutions, which could have a material adveffeet
on our financial condition or results of operations
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FOREIGN OPERATIONS

We derive a significant portion of our revenuesrfrine use of our Card products and other finarsgalices in countries outside the United States and
continue to broaden the use of these productsemites outside the United States. (For a discassi@ur revenue by geographic region, see Not 2ir
Consolidated Financial Statements, which you cagh éin pages 118-120 of our 2014 Annual Report ty&tolders and which is incorporated herein by
reference.) Our revenues can be affected by pallidicd economic conditions in these countries (iticlg the availability of foreign exchange for theeyment
by the local Card issuer of obligations arising ofufibocal Card Members’ spending outside such ayuantd for the payment of Card bills by Card Mensber
who are billed in a currency other than their lamarency). Substantial and sudden devaluationa#lICard Members’ currency can also affect thigilitg to
make payments to the local issuer of the Card imeotion with spending outside the local country.

As a result of our foreign operations, we are egpds the possibility that, because of foreign exgje rate fluctuations, assets and liabilities
denominated in currencies other than the U.S. doily be realized in amounts greater or less thatwtS. dollar amounts at which they are curremtyrded
in our Consolidated Financial Statements. Exampiesansactions in which this may occur include plaechase by Card Members of goods and servicas in
currency other than the currency in which theytalted; the sale in one currency of a Travelersdiligedenominated in a second currency; and, in most
instances, investments in foreign operations. Thisks, unless properly monitored and managed dcloale an adverse effect on our operations. Foe mor
information on how we manage risk relating to fgreexchange, see “Risk Management — Market Riskddament Process” on pages 53-54 of our 2014
Annual Report to Shareholders, which informatiomorporated herein by reference.

SEGMENT INFORMATION AND CLASSES OF SIMILAR SERVICES

You can find information regarding the Company’sagable operating segments, geographic operatind<lasses of similar services in Note 25 to our
Consolidated Financial Statements, which appeapages 11820 of our 2014 Annual Report to Shareholders, ivNote is incorporated herein by referel
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EXECUTIVE OFFICERS OF THE COMPANY

Set forth below in alphabetical order is a lisaifour executive officers as of February 24, 2Gm6luding each executive officer’s principal ocatipn
and employment during the past five years. Nonsuofexecutive officers has any family relationsiigh any other executive officer, and none of our
executive officers became an officer pursuant tpaanangement or understanding with any other periSach executive officer has been elected to santie
the next annual election of officers or until hisher successor is elected and qualified. Eache age is indicated by the number in parentheegsto his
or her name.

DOUGLAS E. BUCKMINSTER— President, Global Network and International Cardvises
Mr. Buckminster (54) has been President, GlobalvMddt and International Card Services since Febr@@t?2. He has been President, International
Consumer and Small Business Services of the Comgang November 2009.

JAMES BUSH— Executive Vice President, World Servi
Mr. Bush (56) has been Executive Vice PresidentltVervice since October 2009.

JEFFREY C. CAMPBELL— Executive Vice President and Chief Financial Offi

Mr. Campbell (54) has been Executive Vice Presidéinance, of the Company since July 2013 and Bikex\ice President and Chief Financial Offi
of the Company since August 2013. Mr. Campbellgdidmerican Express from McKesson Corporation,atheare services company, where he served as
Executive Vice President and Chief Financial Offisiece 2004.

KENNETH I. CHENAULT — Chairman and Chief Executive Offic
Mr. Chenault (63) has been Chairman since April1l280d Chief Executive Officer since January 2001.

L. KEVIN COX — Chief Human Resources Offic
Mr. Cox (51) has been Chief Human Resources Offi€¢he Company since April 2005.

EDWARD P. GILLIGAN — Presiden

Mr. Gilligan (55) has been President of the Compsinge April 2013. He has been head of the Compa@jobal Consumer and Small Business Card
Issuing, Network and Merchant businesses sincel@ct®009. Prior thereto, he had been Vice Chairofidine Company and head of the Company’s Global
Business-to-Business Group since July 2007.

MARC D. GORDON— Executive Vice President and Chief Information €¢fi

Mr. Gordon (54) has been Executive Vice Presidadt@hief Information Officer since September 20¥2. Gordon joined American Express from
Bank of America, where he served as Enterprisef@tiermation Officer from December 2011 until Ap2012. Prior thereto, he had been Chief Technology
Officer and head of Global Delivery Operations ahB of America from May 2008 until November 2011.

ASH GUPTA— Chief Risk Officer and President, Risk and InforimatManagemer
Mr. Gupta (61) has been President of Risk and in&tion Management and Chief Risk Officer since A0Q7.

JOHN D. HAYES— Executive Vice President and Chief Marketing Offi
Mr. Hayes (60) has been Executive Vice PresideresMay 1995 and Chief Marketing Officer of the Gamy since August 2003.

MICHAEL J. C'NEILL — Executive Vice President, Corporate Affairs and Gamications

Mr. O'Neill (61) has been Executive Vice President, CaaAffairs and Communications since Septembe# 2Btior thereto, he had been Senior \
President, Corporate Affairs and Communicationsesiarch 1991.
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NEAL SAMPLE — President, Enterprise Grow

Mr. Sample (40) has been President, Enterprise Grsince September 2014. Prior thereto, he had Breautive Vice President, Chief Information
Officer and Chief Marketing Technologist for Entesg Growth since April 2012. Mr. Sample joined Aiman Express from eBay where he served as the
Chief Technology Officer of X.commerce, eBay’s omvelopment and commerce platform, from May 204tll April 2012. Prior thereto, he was the Vice
President of Architecture and Platform ProductsBay from September 2010 until May 2011. Priorék®rhe was a Vice President at Yahoo! from 20a8 un
2010.

LAUREEN E. SEEGEF— Executive Vice President and General Cou
Ms. Seeger (53) has been Executive Vice PresidehGaneral Counsel since July 2014. Ms. Seegesdomerican Express from McKesson
Corporation where she served as Executive Vicedtes General Counsel and Chief Compliance Offsiece 2006.

JOSHUA G. SILVERMAN— President, Consumer Products and Sen

Mr. Silverman (46) has been President, Consumatuete and Services since July 2011. Before joidingerican Express, Mr. Silverman served as
Executive in Residence for Greylock Ventures, awencapital firm, from October 2010 until June 200r. Silverman was the Chief Executive Officer of
Skype from March 2008 until October 2010.

SUSAN SOBBOTT— President, Global Corporate Payme
Ms. Sobbott (50) has been President, Global Cotpdtayments since January 2014. Prior theretchatideen President, American Express OPEN
since 2004.

STEPHEN J. SQUEF— Group President, Global Corporate Servi
Mr. Squeri (55) has been Group President, Globap@ate Services since November 2011. Prior thehetdvad been Group President, Global Services
since October 2009. From May 2005 to October 288%erved as Executive Vice President and Chiefrmdtion Officer for the Company.

ANRE WILLIAMS — President, Global Merchant Servic
Mr. Williams (49) has been President of Global Menat Services since November 2011. Prior theretdada been President of Global Corporate
Payments since June 2007.

EMPLOYEES

We had approximately 54,000 employees on Decenthe2(®BL4.

GUIDE 3 — STATISTICAL DISCLOSURE BY BANK HOLDING CO MPANIES

You can find certain statistical disclosures reggiof bank holding companies starting on page #ich are incorporated herein by reference.

ITEM 1A. RISK FACTORS

This section highlights specific risks that couffeet our Company and its businesses. You shoulefally consider each of the following risks antal
the other information set forth in this Annual Repan Form 10-K. Based on the information currekitypwn to us, we believe the following information
identifies the most significant risk factors afiagtour Company. However, the risks and uncertagntiur Company faces are not limited to those destr
below. Additional risks and uncertainties not preeknown to us or that we currently believe toitmenaterial may also adversely affect our business.
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If any of the following risks and uncertainties @&p into actual events or if the circumstancesidesd in the risks and uncertainties occur or icoet
to occur, these events or circumstances could hamaterial adverse effect on our business, finhnordition or results of operations. These eventdd also
have a negative effect on the trading price ofsmaurities.

Economic and Market Risks

Difficult conditions in the business and economiadgronment, as well as political conditions in tHénited States and elsewhere, may materially advigr
affect our business and results of operations.

Our results of operations are materially affectg@bonomic and market conditions, both in the Uhiates and elsewhere around the world. Uncertain
expectations for a global economic recovery hawk aad may continue to have, an adverse effecspmypart because we are very dependent upon ic@nsu
and business behavior. A prolonged period of sloenemic growth or deterioration in economic corai§ could change customer behaviors, including
spending on our Cards and the ability and willirgmef Card Members to pay amounts owed to usoli@nic conditions were to worsen, we could expee
adverse effects on our results of operations arah@iial condition.

Factors such as consumer spending, business inmestgovernment spending, interest rates, tax,ratesand other energy costs, the volatility and
strength of the capital markets and inflation &tet the business and economic environment aridhately, our profitability. An economic downturn
characterized by higher unemployment, lower farmiyome, lower consumer spending, lower demandrfedit; lower corporate earnings or lower business
investment is likely to materially and adverselfeaf our business, results of operations and fiigcondition. Furthermore, such factors may cause
earnings, credit metrics and margins to fluctuaie diverge from expectations of analysts and irorastvho may have differing assumptions regardiregr t
impact on our business, adversely affecting théinigaprice of our common shares.

Political or economic instability in certain regar countries could also affect consumer spenaimbour lending activities, among other businesses,
result in restrictions on convertibility of certasarrencies. In addition, our travel network mayaldeersely affected by world geopolitical and otbenditions.
Travel expenditures are sensitive to business argbpal discretionary spending levels and tencttbirte during general economic downturns.

We held approximately $4.4 billion of investmentsities of state and municipal obligations as eEBmber 31, 2014. In the event that actual default
rates of these investment securities were to sggmifly change from historical patterns due to lemages in the economy or otherwise, it could haweaterial
adverse impact on the value of our investment pliotfWhile we do not have any material exposurEtoopean sovereign debt as of December 31, 2014,
economic disruptions in other countries, even iantdes in which we do not conduct business or tapearations, could adversely affect us.

Adverse capital and credit market conditions magrsficantly affect our ability to meet liquidity neds, access to capital and cost of capi

We need liquidity to pay merchants, operating espsninterest on debt and dividends on capitaksiod to repay maturing liabilities. Without
sufficient liquidity, we could be forced to limito investments in growth opportunities or curtgieoations. The principal sources of our liquiditg payments
from Card Members and merchants, cash flow frommegstment portfolio and assets, consisting maifilyash or assets that are readily convertible éash,
direct and third-party sourced deposits, debt imsénts such as unsecured medium- and long-terrs notkasset securitizations, securitized borrowings
through our secured financing facilities, the Fetl®eserve discount window and long-term commibttaak borrowing facilities.
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Our ability to obtain financing in the debt capitadrkets for unsecured term debt and asset seetigins is dependent on investor demand. Disruption
uncertainty or volatility across the financial metk could negatively impact market liquidity anditiour access to capital required to operate osimness.
Such market conditions may limit our ability to e, in a timely manner, maturing liabilities,isBt regulatory capital requirements and access#péal
necessary to grow our business. As such, we mégrbed to delay raising capital or bear an unatitvacost to raise capital, which could decreasditability
and significantly reduce financial flexibility. Miegt disruption and volatility could have an advezffect, which may be material, on our ability twass capit:
and on our business, financial condition and resaflbperations.

For a further discussion of our liquidity and funglineeds, see “Financial Review — Funding ProgramasActivities” on pages 43-45 of our 2014
Annual Report to Shareholders, which informatiom@orporated herein by reference.

Any reduction in our and our subsidiari¢ credit ratings could increase the cost of our fumdj from, and restrict our access to, the capital rkats and hav:
a material adverse effect on our results of opeceis and financial condition.

Although our and our subsidiaries’ long-term debturrently rated investment grade by the majangaagencies, the ratings of that debt were
downgraded during the second quarter of 2009 bydyisdnvestors Services (“Moody’s”) and StandardP&or’s (“S&P”), two of the major rating agencies.
The rating agencies regularly evaluate us and ubsidiaries, and their ratings of our and our dlibsies’ long-term and short-term debt are based namber
of factors, including financial strength as wellfastors not within our control, including conditi® affecting the financial services industry gelyrand the
wider state of the economy. There can be no assethat we and our subsidiaries will maintain aurent respective ratings. Failure to maintain éh@gings
could, among other things, adversely limit our @sa® the capital markets and adversely affectéiseand other terms upon which we and our subgdiare
able to obtain funding.

We cannot predict what actions rating agencies talag. As with other companies in the financial ggs industry, our and our subsidiaries’ ratings
could be downgraded at any time and without anicadty any of the rating agencies.

Adverse currency fluctuations and foreign exchangentrols could decrease earnings we receive from imernational operations and impact our capite

During 2014, approximately 28 percent of our togalenues net of interest expense were generateddctivities outside the United States. We are
exposed to foreign exchange risk from our inteorati operations, and some of the revenue we geneusside the United States is subject to unprablietan:
indeterminate fluctuations if the values of otharrencies change relative to the U.S. dollar. Regpkexchange gains and losses are included imetincome
Furthermore, we may become subject to exchangeateagulations that might restrict or prohibit tbenversion of other currencies into U.S. dolldise
occurrence of any of these events or circumstacwelsl decrease the U.S. dollar value of the reveifmaen our international operations and have a rizte
adverse effect on our results of operations. Fewytar ended December 31, 2014, foreign currensiements relative to the U.S. dollar negatively ictpd
our net revenues of $34.3 billion by approximatdy4 billion as the U.S. dollar strengthened adameny currencies over the course of the yearyand
currently expect foreign exchange to have an aévienpact on our results in 2015.
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Legal and Regulatory Risks

Ongoing legal proceedings regarding our non-disciimtion and honor-all-cards provisions in merchambntracts could require changes to those
provisions that could result in a material loss révenue or increased expenses, substantial monejizalgments and/or damage to our reputation and bca

The DOJ and certain states’ attorneys general hemgyht an action against us alleging that theiprons in our Card acceptance agreements with
merchants that prohibit merchants from discrimmgtgainst our Card products at the point of smlate the U.S. antitrust laws. Visa and MasterCuarich
were also defendants in the DOJ and state actiteresl into a settlement and have been dismisspdrigs pursuant to that agreement, which wasoappr
by the Court. The settlement enjoins Visa and M&sted from entering into contracts that prohibitrateants from engaging in various actions to steer
cardholders to other card products or payment faitise point of sale. On February 19, 2015, therCfound that the challenged provisions were
anticompetitive and will now determine the scop¢hefremedy when it enters judgment in the caseinféad to vigorously pursue an appeal of the decis
and judgment. In addition, we are a defendantrioraber of actions, including proposed class actifilesl by merchants that challenge the non-disitration
and honor-all-cards provisions in our Card accegagreements. In December 2013, we agreed te #atde merchant class actions and the settlement
agreement has been preliminarily approved by th&tC®here can be no assurance that the Courgvatit final approval of the settlement agreemehickv
can be impacted by objections to the settlememeagent by plaintiffs and other parties, as welhyaghe appeals process. A description of thesd lega
proceedings is contained in “Legal Proceedingsbwel

An adverse outcome in these proceedings agair(gtaisding an adverse final judgment following appi the DOJ and state action) could materially
and adversely impact our profitability, requiretashange our merchant agreements in a way théd eapose our Card products to increased steering,
selective acceptance or other forms of discrimamedit the point of sale that would impair our Cisleimbers’ experience, could impose substantial nzopet
damages and/or could damage our reputation and bEaen if we were not required to change our memthgreements, changes in Visa's and MasterCard’s
policies or practices as a result of legal procegslilawsuit settlements or regulatory actionsaoesult in changes to our business practices atdrially and
adversely impact our profitability.

Our business is subject to significant and exteresiyovernment regulation and supervision, which cdwddversely affect our results of operations and
financial condition.

On November 14, 2008, American Express Companyl&ftieach became bank holding companies under tl@@ /it and elected to be treated as
financial holding companies under the BHC Act. Agsult of becoming a bank holding company, wesalgect to regulation by the Federal Reserve,
including, without limitation, consolidated capitalgulation at the holding company level, mainte@eaof certain capital and management standards in
connection with our two U.S. depository instituicand restrictions on our non-banking activitiesestments and acquisitions under the Federal Reser
regulations.

Banking regulations are primarily intended to pebepositorsfunds, federal deposit insurance funds and theibgrdystem as a whole, and not for
protection of our shareholders or creditors. Iffaieto satisfy regulatory requirements applicatddank holding companies that have elected todztead as
financial holding companies, our financial conditiand results of operations could be adverselytte and we may be restricted in our ability teetaertain
capital actions (such as declaring dividends ourgpasing outstanding shares) or engage in caxtdivities or acquisitions. Additionally, our banki
regulators have wide discretion in the examinatind the enforcement of applicable banking statamelsregulations, and may restrict our ability tgage in
certain activities or acquisitions, or may requiseto maintain more capital.

We are also subject to extensive government regualand supervision in jurisdictions around the Myoboth as a participant in the financial services
industry and otherwise. Among other things, assaltef regulators enforcing existing laws and tagans, we could be fined, required to pay restiy
prohibited from engaging
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in some of our business activities, subjectedmitditions or conditions on our business activitesubjected to new or substantially higher taxestioer
governmental charges in connection with the condfiour business or with respect to our employBegjulatory action could cause significant damagsuto
reputation and brand and any change to our busprastices that makes our products and servicesalémctive to our customers could adversely affac
results of operations and financial condition. Mawer, enforcement of laws in some overseas jutisgis can be inconsistent and unpredictable, wbéh
affect both our ability to enforce our rights andundertake activities that we believe are beraftoi our business. As a result, the profitabitifyour operation
outside the United States may be adversely affected

There is also the risk that new laws or regulatimnshanges in enforcement of existing laws or lagns applicable to our businesses may be imposed
which could impact the profitability of our busirsesctivities, limit our ability to pursue businegsportunities, require us to change certain oftauginess
practices or alter our relationships with customaffect retention of our key personnel, or expaséo additional costs (including increased conmaiéacosts).
Such changes also may require us to invest signifimanagement attention and resources to makeem@gsary changes and could adversely affect sultse
of operations and financial condition.

In addition to proposed legislation affecting theahcial services industry, our results of operatioould be adversely impacted by other legislative
action or inaction, including the failure of theSJCongress to continue the renewal of the actinanting exception to Subpart F of the Internal &ee Code
which could increase our effective tax rate andeheav adverse impact on our net income.

Many of our competitors are subject to differemigl én some cases, less stringent, legislative egdlatory regimes. The more restrictive laws and
regulations applicable to U.S. financial instituisdike us can put us at a competitive disadvantagen-traditional players in the alternative payts space
and non-U.S. competitors, including prohibitingfresn engaging in certain transactions, making ttieing of our products and services more expensive
adversely affecting our cost structure.

See “Supervision and Regulation” above for morerimiation about the material laws and regulationsticch we are subject.

Litigation and regulatory actions could subject s significant fines, penalties, judgments and/cequirements resulting in significantly increased panses
damage to our reputation and/or adverse effectsaum business.

Businesses in the payments industry have histbribaken subject to significant legal actions angestigations alleging violations of
competition/antitrust law, consumer protection kawd intellectual property rights, among others. Mahthese actions have included claims for sultistan
compensatory or punitive damages, penalties aed.fithe continued focus of merchants on the céstsaepting various forms of payment may lead to
additional litigation and other legal actions. Gitée inherent uncertainties involved in litigati@md the very large or indeterminate damages songlome
matters asserted against us, there is signifiaacgrtainty as to the ultimate liability we may inétom litigation matters. The finding, or even tagsertion, of
substantial legal liability against us could havaaterial adverse effect on our business and finanondition and could cause significant reputaicharm to
us, which could seriously harm our business.

Financial institutions, such as us, have facedifsgmt regulatory scrutiny over the past seveedng, which has increasingly led to public enforeets
actions. The Company and its subsidiaries have belgject to regulatory actions by the CFPB andratbgulators and may continue to be involved irhsuc
actions, including governmental inquiries, inveatigns and enforcement proceedings, in the evembio¢ompliance or alleged noncompliance with laws o
regulations. Recently, several large financialiinsbns have announced well-publicized publicleetents of regulatory enforcement actions that Heeen
dramatically larger in size than those seen hisadlyi. The recent trend towards larger settlememtunts could lead to a more adverse
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outcome for a financial institution involved in anforcement action in the future. We expect thauilgors will continue taking formal enforcementiacs
against financial institutions in addition to adgBig supervisory concerns through non-public stipery actions or findings, which could involve éstions
on our activities, among other limitations that Icbadversely affect our business.

The current environment of additional regulatiomh@nced compliance efforts and increased regulategstigations and enforcement is likely to
continue to result in changes to practices, pradantl procedures, increased costs related to tegutaversight, supervision and examination, anditazhal
restitution to Card Members. Litigation and regotgtactions generally could subject us to signifidines, increased expenses, restrictions on ciivitées anc
damage to our reputation and our brand, and cailvdraely affect our business, financial conditiod &esults of operations.

We are subject to capital adequacy and liquidityes, and if we fail to meet these rules, our finaakccondition would be adversely affected.

Under regulatory capital adequacy rules and otbgulatory requirements, the Company, TRS and o8r banking subsidiaries, Centurion Bank and
AEBFSB, must meet rules for capital adequacy anerége ratios that include quantitative measuresseéts, liabilities and certain off-balance siteets,
subject to qualitative judgments by regulators alsomponents, risk weightings and other factorduFaby any of the Company, TRS or a U.S. subsjdia
depository institution to maintain its respectivatgs as “well capitalized” and “well managed,tiifremedied over a period of time, could comproroige
competitive position and could result in restrinBamposed by the Federal Reserve, including limgibur ability to pay common stock dividends, repase
our common stock or invest in our business.

The capital requirements applicable to the Com@arty TRS as bank holding companies and our U.S.ihguskibsidiaries have been substantially
revised to implement the international Basel ldnfrework and are in the process of being phasedrine these revisions are fully phased-in, the Comypa
TRS and our U.S. banking subsidiaries will be regghio satisfy more stringent capital adequacydsteds than in the past. We estimate that, had Baselen
fully phased-in during the fourth quarter of 20fl#e Company’s capital ratios under the U.S. Basglit@l 11l Rules would have exceeded the minimum
requirements. This estimate could change in thadutAs part of our required stress testing, botérnally and by the Federal Reserve, we must icoatio
comply with applicable capital standards in theaade and severely adverse economic scenarios Ipedlis/ the Federal Reserve each year. To satis§eth
requirements, it may be necessary for us to hattitiadal capital in excess of that required by New Capital Rules as they are phased-in.

In addition to the New Capital Rules, there areesahproposals or potential proposals that cogdiftantly impact the regulatory capital standsadsl
requirements applicable to financial institutionsts as the Company and our U.S. bank subsidiasesgell as our ability to meet these requiremertie. Base
Committee has adopted a framework for D-SIBs thald/impose a capital buffer on certain banks tizate an important impact on their domestic econsmie
While the New Capital Rules did not address thepido of a surcharge on D-SIBs, federal bankingit&igrs noted that they are considering a capital
surcharge for institutions with $50 billion or maretotal consolidated assets, or some subsetaf isistitutions, consistent with the Basel Comreite
surcharge proposals.

Similarly, the Company, AEBFSB and Centurion Baré subject to new liquidity rules, including thedhlll-based LCR, focused on a @8y horizon
and complementary liquidity rules under the DoddrkrAct's enhanced prudential standards for insiis having $50 billion or more in total consolield
assets. Additionally, the Basel Committee has atbfite NSFR as a liquidity measure, focused oreagyear time horizon, for internationally active bankke
U.S. federal banking regulators have not yet pregasles implementing the NSFR in the United States
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Accordingly, there continues to be substantial wadaty regarding significant portions of the cap#énd liquidity regime that will apply to us andro
U.S. banking subsidiaries, and, as a result, timate impact these capital and liquidity requiratsewill have on our long-term capital and liquydilanning
and the results of our operations.

While we expect to meet the requirements of the layital Rules (inclusive of the capital consematbuffer) and the LCR, each as phased-in by the
Federal Reserve, these requirements could havgadiveimpact on our ability to lend, grow depdsitances, make acquisitions and make capital lbligtons
in the form of increased dividends or share repasel. Higher capital and liquid asset levels caldd lower our return on equity. Failure to meeteunt or
future capital or liquidity requirements, includititpse imposed by the New Capital Rules, the LCRyaregulators in implementing other portions af Base
Il framework, could materially adversely affectrdinancial condition.

Compliance with capital adequacy and liquidity sjlecluding the New Capital Rules and the LCR| reiguire a material investment of resources.
Although we have current estimates of risk weigiitalations under the Basel 11l standardized apghrpae cannot assure you that our current estimdtelse
correct and we may need to hold significantly megulatory capital than we currently estimate idevrto maintain a given capital ratio. An inabilitymeet
regulatory expectations regarding our compliandé applicable capital adequacy and liquidity rutesy also negatively impact the assessment of the
Company, TRS and its U.S. banking subsidiarieslgifal banking regulators.

For more information on capital adequacy requireliesee “Financial Holding Company Status and Atigiy — Capital Adequacy and Liquidityindel
“Supervision and Regulation” above.

We are subject to restrictions that limit our aliijito pay dividends and repurchase our capital &o@©ur subsidiaries are also subject to restrict®that
limit their ability to pay dividends to us, whichay adversely affect our liquidity.

We are limited in our ability to pay dividends amghurchase capital stock by our regulators who lavad authority to prohibit any action that wobkl
considered an unsafe or unsound banking practareexample, it is the policy of the Federal Resehat bank holding companies should generally pay
dividends on common stock only out of earnings, anlgl if prospective earnings retention is consisteith the organization’s expected future needset
quality and financial condition. We are also subjeca requirement to submit capital plans thaltide, among other things, projected dividend paymeand
repurchases of capital stock, to the Federal Rederveview. As part of the capital planning atréss testing process, our proposed capital actions
assessed against our ability to satisfy applicahjetal requirements in the event of a stressedeh@nvironment. If our capital plan is not apprd¥er any
reason or if we fail to satisfy applicable capieduirements, our ability to undertake capital@ddimay be restricted. A failure to increase dindtealong with
our competitors, or any reduction of, or eliminatif, our common stock dividend or share repurcipasgram would likely adversely affect the markece
of our common stock and market perceptions of AcaeriExpress.

Our ability to declare or pay dividends on, or fhase, redeem or otherwise acquire, shares of eumonm stock will be prohibited, subject to certain
exceptions, in the event that we do not declarepaydn full dividends for the last preceding diemdi period of our Series B preferred stock.

American Express Company relies on dividends frsnsubsidiaries for liquidity, and federal and statv limit the amount of dividends that our
subsidiaries may pay to the parent company. Inquéar, our U.S. depository institution subsidiarare subject to various statutory and regulaiaritdtions
on their declaration and payment of dividends. Thenpany’s liquidity could be reduced to the eximt subsidiaries are unable to declare and pagelids
to the Company when necessary for the Company &t itseobligations, and the Company may be unabledke dividend payments on its outstanding capital
stock, make principal and interest payments oautstanding debt or make other payments on itsandig obligations.
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For more information on bank holding company angodéory institution dividend restrictions, see ffguvision and Regulation — Financial Holding
Company Status and Activities — Dividends” abowveyell as “Consolidated Capital Resources and digui— Share Repurchases and Dividends” on page
42 and Note 23 to our Consolidated Financial Statémon pages 116t7 of our 2014 Annual Report to Shareholders, Wwmformation is incorporated her:
by reference.

Banks, card issuers and card network operators getig are the subject of increasing global regulatofocus, which may impose costly new complial
burdens and lead to decreased transaction volumed gevenues through our network.

We are subject to regulations that affect bankstheghayments industry in the United States andynoéimer countries in which our charge and credit
Cards are used and where we conduct banking armtlaC#vities. In particular, we are subject to nuows regulations applicable to financial institagan the
United States and abroad. We are also subjecgtdatons as a provider of services to financiatitntions. Regulation of the payments industry énaslved
and increased significantly. For example, we algesi to certain provisions of the Bank Secrecy, Astamended by the Patriot Act, with regard tontadiing
effective AML programs. Increased regulatory foguthis area could result in additional obligati@rgestrictions with respect to the types of pridwand
services we may offer to consumers, the countnieghich our Cards may be used, and the types edoess and merchants who can obtain or accept our
Cards. Activity such as money laundering or testdinancing involving our Cards could result irfaeement action, and our reputation may suffer tbusur
customersassociation with certain countries, persons otiestor the existence of any such transactionadtiition, Member States of the European Econc
Area have implemented the Payment Services Diedtivelectronic payment services that put in percemmon legal framework for licensing and
supervision of payment services providers, inclgdiard issuers and merchant acquirers, and far¢baduct of business. The Directive is now undergo
review and further changes, as yet to be definedaaticipated. Complying with these and other k&tipns increases our costs and can reduce ounueve
opportunities.

Various regulatory agencies and legislatures a® @nsidering regulations and legislation coveritggtity theft, account management guidelinesdic
bureau reporting, disclosure rules, security antketang that would impact us directly, in part doeéncreased scrutiny of our underwriting and actou
management standards. These new requirements stagtreur ability to issue charge and credit cadpartner with other financial institutions, whicould
decrease our transaction volumes. In some circurossa new regulations and legislation could haegeeffect of limiting our ability to offer new types
charge or credit cards or restricting our abilayoffer existing Cards, such as stored-value cavtlgh could materially and adversely reduce ouenelies and
revenue growth.

Legislators and regulators around the world arerawheach other’s approaches to the regulatiagh@payments industry. Consequently, a development
in one country, state or region may influence ratprly approaches in another. In recent years, aeweuantries outside the United States have focosetie
fees involved in the operation of card networks|uding interchange fees paid to card issuers ym@at networks such as Visa and MasterCard anfeése
merchants are charged to accept cards, as wélederms for merchant card acceptance, includimysteelating to non-discrimination and honor-altesa For
example, certain countries in the EU (e.g., Pol&hdygary, Spain) have enacted local regulatiomeeréchange fees. The EU itself moved significatdlyard
finalizing EU-wide regulation in 2014 that wouldpceaterchange fees and regulate several other raaétkated to merchant card acceptance, as dedcribe
below. In Mexico, the government passed paymemtarétiaws that give the central bank and NationahBng Commission, acting together, the power to
issue regulations about payment systems includitegdhange and other fees. In Malaysia, the NatBaak has issued rules on the regulation of iftange
fees and other matters related to card acceptimseme cases such regulation extends to certpectsof our business, for example, financial ayeaments
with GNS partners or terms of card acceptance fenchants. In addition, regulators in Canada, Hundtaly, Poland, Switzerland, the United Kingdorda
the EU, among others, have conducted antitrelsted investigations into, or initiated proceegginvith respect to, multilateral interchange féwg aire ongoing
concluded or on appeal. In some cases these igatetis have led to changes in network practiaed) as non-discrimination and honor-all-card priovis.

63



Table of Contents

The interchange fee, which is the collectivelyfsetpaid by the merchant acquirer to the cardmgsbank in certain payment networks, is generalty t
largest component of the merchant service chargsgel to merchants for debit and credit card aaceptin these systems. By contrast, the Americgness
network does not have such interchange fees. Forahason, as well as the fact that Visa and M@stefr are the dominant card networks, the reguldiamcas
has primarily been on these networks. Howevertrastiactions and government regulation relatingiéschant pricing could ultimately affect all netks.
Among other impacts, lower interchange and/or meamtkiscount revenue may lead card issuers toflmosther sources of revenue such as higher arvaudl
fees or interest charges, as well as to reducs bgstcaling back or eliminating rewards programs.

Dodd-Frank prohibits payment card networks frontrigting merchants from offering discounts or intie@s to encourage customers to pay with
particular forms of payment such as cash, cheeditcor debit cards, so long as offers to encoucagéit or debit card payments do not discrimiratehe
basis of the network or issuer. Further, to themixtequired by federal law or applicable state, lgae discount or incentive must be offered tedispective
buyers and must be clearly and conspicuously disdoDodd-Frank also permits U.S. merchants tdkstteminimum purchase amounts of no more than $10
for credit card purchases, provided that the mershdo not discriminate between networks or issgderal government agencies and institutionggbfen
learning are also permitted to establish maximurownts for credit card purchases provided they dalisoriminate between networks or issuers. Assaltel
this law, customers may be incentivized by merchémmove away from the use of charge and credit pabducts to other forms of payment, such astdebi
which could adversely affect our revenues and tability. In addition, a number of lawsuits haveshdiled by merchants seeking to overturn soméef t
existing state laws in the United States bannieglitcard surcharges.

In the EU, new, sweeping regulatory changes ircrd payment sector, including the introductiopiece regulation, the elimination of honor-all-card
and “anti-steering” rules, and requirements on gmgraccess to our network, among other importaahges, moved forward significantly during 2014 are
now nearly final. For a description of certain loé tproposals and their potential impacts on us;Glsbal Network & Merchant Services — Regulatiaiiove
These and other potential or proposed legislatideragulatory changes could significantly limit dlexibility to compete with the more entrenchedhkeard
networks and negatively impact the discount revateresed from our business in the EU as a resulfoeinward pressure on the discount rate from gated
decreases in competitor pricing in connection \hth proposed caps on interchange fees. We willtss@quired to change certain of our businesdipesc
including contractual provisions relating to caoteptance by merchants, and alter our businedsorehips in the EU, including arrangements withSsN
partners, which could result in an adverse impaatur Cards-in-force and transaction volumes. Tlop@sed legislation also may require us to invest
significant management attention and resourcesakerany necessary changes and could adversely affiecesults of operations and financial condition

The impact of the evolving regulatory environmentowr business and operations, including in conmeetith the matters discussed above, depends
upon a number of factors including final implemagtregulations, guidance and interpretations ofileggry agencies, supervisory actions and pricitiee
actions of our competitors and other marketplacégyaants, and the behavior of consumers. Thew@wglregulatory environment may increase our coamuli
costs or result in a reduction of transactions @ssed on our networks or merchant discount revefniessuch transactions, which could materially and
adversely impact our results of operations. In@daesgulatory focus could also require us to limnithange our business practices or product offsritimit
our ability to pursue business opportunities, lifa#s we can charge for services, or otherwisenmfiyeand adversely affect our results of openasio
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If we are not able to invest successfully in, anohepete at the leading edge of, technological depeients across all our businesses, or to protect
intellectual property, our revenue and profitabijitcould be negatively affected.

Our industry is subject to rapid and significardhieological changes. In order to compete in ounstiy, we need to continue to invest in business
process and technology advances across all areas bfisiness, including in transaction procesdiiaga management and analysis, customer interaciooh
communications, prepaid products, alternative paymeechanisms and risk management and compliastersy. We rely in part on third parties, including
some of our competitors and potential competitimisthe development of and access to new technedogl/e expect that new technologies applicablbeo t
payments industry will continue to emerge, andehesw technologies may be superior to, or rendsolete, the technologies we currently use in oud€a
networks and other services. Because of evolviygngats technologies and the competitive landscapanay not, among other things, be successful in
increasing or maintaining our share of online spemdnd enhancing our Card Membetgjital experience, which could have an adversecefin our revenu
and profitability. We also expect increased reguiatind legal scrutiny and requirements with resfedata privacy and protection in connection wtitese
new technologies. Our ability to develop, acquiraecess competitive technologies or business pseseon acceptable terms may be limited by patgrtsr
that third parties, including competitors and ptisdrcompetitors, may assert. In addition, ourigbto adopt new technologies may be inhibited mead for
industry-wide standards, by resistance to charga ffard Members or merchants, by the complexityunfsystems or by intellectual property rightstofd
parties.

We rely on a variety of measures to protect owli@ttual property and proprietary information,lining copyrights, trademarks, patents and contn
access and distribution. These measures may nagmreisappropriation of our proprietary informatior infringement of our intellectual property rtgtand ¢
resulting loss of competitive advantage. In additcompetitors or other third parties may allega thur systems, processes or technologies infongheir
intellectual property rights. Given the complexpiddy changing and competitive technological andibess environment in which we operate, and thenpiat
risks and uncertainties of intellectual propasjated litigation, a future assertion of an inflgment claim against us could cause us to loséisemt revenues
incur significant license, royalty or technologywd®pment expenses, or pay significant monetaryadggas.

Regulation in the areas of privacy, information satty and data protection could increase our costsd affect or limit how we collect and/or use persd
information and our business opportunities.

We are subject to various applicable privacy, gatdection and information security laws, includirgjuirements concerning security breach
notification, and we could be negatively impactgdhem. For example, in the United States, cexdéiur businesses may be subject to the Gramm-Leach
Bliley Act and implementing regulations and guidan&mong other things, the GLBA imposes certairititions on the ability of financial institutions share
consumers’ nonpublic personal information with rffiiated third parties; requires that financiaktitutions provide certain disclosures to consunabisut
their data collection, sharing and security pragiand affords customers the right to “opt outthef institution’s disclosure of their personal ficzal
information to nonaffiliated third parties (withmited exceptions); and requires financial instdns to develop, implement and maintain a written
comprehensive information security program contejrgafeguards that are appropriate to the finaimstitution’s size and complexity, the nature aoedpe of
the financial institution’s activities, and the sgivity of customer information processed by thahcial institution. For more information on th&BA and
various state laws, see “Privacy and Data Protettioder “Supervision and Regulation” above.

In the EU, the European Data Protection Directivieich obligates the controller and/or processarofndividual’'s personal data to, among other thing
take the necessary technical and organizationasunes to protect personal data, has been implechémugh local laws in Member States. As theses lawe
interpreted throughout the EU, compliance costsrameasing, particularly in the context of ensgrthat adequate data protection and data transehamism
are in place.
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Various U.S. federal banking regulators, statesfareign jurisdictions have enacted data securigabh notification requirements with varying levefs
individual, consumer, regulatory and/or law enfoneat notification in certain circumstances in therg of a security breach. Many of these requiramalso
apply broadly to merchants that accept our Cardsoan business partners. In many countries that lgatto impose data security breach notification
requirements, regulators have increasingly usethtteat of significant sanctions and penalties &tagrotection authorities to encourage voluntaryfination.

Recent account data compromise events at largéerstas well as the disclosure of the monitodkgvities by certain governmental agencies, have
resulted in heightened legislative and regulatogu$ on privacy, data protection and informatiocusi¢y around the world. Legislators and/or regoiatin the
United States and other countries in which we dpeaee increasingly adopting or revising privacgtadprotection and information security laws thateptially
could have significant impact on our current arahpked privacy, data protection and information ggcuelated practices, our collection, use, sharin
retention and safeguarding of consumer and/or eyaplinformation, and some of our current or planmesiness activities. New legislation or regulatould
increase our costs of compliance and business tigresand could reduce revenues from certain basiimétiatives. Moreover, the application of exigtiaws
to technology developments can be uncertain, isargacompliance risk.

Compliance with current or future privacy, datatpotion and information security laws to which we aubject affecting customer and/or employee data
could result in higher compliance and technologste@and could restrict our ability to fully exploitir closed-loop capability or provide certain prot and
services, which could materially and adverselyaféir profitability. Our failure to comply with pacy, data protection and information security $asould
result in potentially significant regulatory and@mvernmental investigations and/or actions, lita fines, sanctions and damage to our reputatimhour
brand. In recent years, there has been increasfiogcement activity in the areas of privacy, dat@tgction and information security in various caig# in
which we operate.

Our success is dependent, in part, upon our exegeibfficers and other key personnel, and the lo§&&y personnel could materially adversely affectro
business.

Our success depends, in part, on our executiveeoffiand other key personnel. Our senior manageieemt has significant industry experience and
would be difficult to replace. Our senior managetriteam is relatively small and we believe we ara oritical period of competition in the financgsdrvices
and payments industry. The market for qualifiedvitilials is highly competitive, and we may not fxeao attract and retain qualified personnel ordidates
to replace or succeed members of our senior maregesam or other key personnel. As further desdrib “Supervision and Regulation — Compensation
Practices” above, our compensation practices djestto review and oversight by the Federal Resand the compensation practices of our U.S. depysi
institution subsidiaries are subject to review amdrsight by the FDIC and the OCC. As a large fai@rand banking institution, we may be subject to
limitations on compensation practices, which maynay not affect our competitors, by the FederaldRes the FDIC or other regulators worldwide. These
limitations, including limitations on any incentieempensation policies pursuant to Dodd-Frank,déuither affect our ability to attract and retaimr
executive officers and other key personnel. The tdskey personnel could materially adversely dféen business.

Tax and abandoned property legislative initiativesassessments by governmental authorities couldeadely affect our results of operations and findat
condition.

We operate in jurisdictions throughout the world. uich, we remit a variety of taxes and fees tmuargovernmental authorities, including U.S. fedi¢
state and local governments and various foreigadigtions. The taxes and fees remitted by us ab@st to review and audit by the applicable gowezntal
authorities, which could result in liability for diional assessments. In addition, we are subjegthtlaimed or abandoned property (escheat) lastgéguire
us to turn over to certain governmental authoritiesproperty of others held
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by us (such as uncashed stored-value product3iaeelers Cheques and other prepaid productshtésabeen unclaimed for a specified period of tifie
laws and regulations related to tax and unclainreggrty matters are extremely complex and subgeeatying interpretations. Although managementewels
our positions are reasonable, various authoritiag achallenge our positions or apply existing lawd eegulations more broadly, which may potentiadigult in
a significant increase in liabilities for taxesclaimed property and interest in excess of accliabdities.

Legislative initiatives may be proposed from tirodiine, such as proposals for fundamental tax nefiorthe United States or multi-jurisdictional acts
to address “base erosion and profit shifting” byltmational companies, which may impact our effeetiax rate and could adversely affect our taxtjmrs
and/or our tax liabilities. Legislation has beeogwsed, and in some states enacted, to estabbisteisescheatment periods for travelers checksapdépaid
cards, often with retroactive application. We hakiallenged, and intend to continue to challengetwie believe are significant defects in these Javsch
can have a significant impact on our Travelers @Qks@nd prepaid cards business in the states ohwiy are enacted, as well as increase the ¢stima
liability recorded in our financial statements wittspect to uncashed stored-value products.

Business Risks
Our operating results may suffer because of subdtahand increasingly intense competition worldwide the payments industry.

The payments industry is highly competitive, andommpete with a wide variety of financial paymerdducts, including charge, credit and debit card
networks and issuers, paper-based transactions¢asip and checks), bank transfer models (e.tg,tvansfers and ACH), as well as evolving altéueat
payment mechanisms, systems and products, suggeesgators and web-based payment platforms (eagR&, Square and Amazon), wireless payment
technologies (including using mobile telephone reks to carry out transactions), digital currencigrepaid systems, gift cards and other systerkedino
payment cards.

We are the fourth largest general-purpose cardor&tan a global basis based on purchase voluménd&tisa, MasterCard and China UnionPay. We
believe Visa and MasterCard are larger than wénamgost countries. As a result, competitive castiggs and acquirers on the Visa and MasterCardonietw
may be able to benefit from the dominant positemale, resources, marketing and pricing of VisaMadterCard. We are also subject to increasingngic
pressure from our competitors.

In addition, some of our competitors have develppednay develop, substantially greater financral ather resources than we have, including larger
cash reserves, may offer a wider range of progamdsservices than we offer or may use more effe@wertising, marketing or cross-selling strateggpe
achieve broader brand recognition, cobrand cardrars or merchant acceptance than we have. We atapntinue to be able to compete effectively agfain
these threats or respond or adapt to changes suowaT spending habits as effectively as our cortgpetiOur competitors may also be more efficient in
introducing innovative products, programs and sewion different platforms than we are.

Internationally, competition remains fierce, andaagesult, we may not be successful in acceleratimgyrowth outside the United States through
proprietary consumer, small business and corppratgucts, GNS partners and alternative paymentieshsuch as prepaid services.

New technologies, including continuing advanceméntke areas of proximity payment devices (sucbamactless cards) and remote payment
technologies (such as cloud-based accounts), adiey consumer behavior are rapidly changing tlag weople interact with each other and transadhbss
all around the world. In this connection, traditiband non-traditional competitors such as mol@ehnology and telecommunications companies and
aggregators are working to deliver digital and nepayment services for both consumers and mersh@uir competitors may be able to innovate fabizn t
we can, and new
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technologies may further increase the competitresgures by enabling our competitors to offer nedfieient or lower-cost services. Our success dgpend

in part on our ability to develop new technologiesl adapt to technological changes and evolvingsimg standards. If we are unable to continue &pkeace
with innovation, manage the shift to mobile, deMizsed and multi-channel commerce or improve tladitgof the Card Member experience, our businesk a
results of operations could be adversely affected.

Spending on our Cards and prepaid accounts coulihce to be impacted by increasing consumer uségdebit cards issued on competitive networks.
In the United States, alternative payment vehitias seek to redirect customers to payment systesisd on ACH continue to emerge and grow, andiegist
debit networks also continue to expand both on-affiine and are making efforts to develop onlPié\ functionality, which could further reduce thedative
use of charge and credit cards online.

We also compete with companies that market opep+wepaid debit cards through retail and onlingrithigtion, banks and other providers that offer
demand deposit and savings accounts, other issfidebit cards, check cashers, money order sepnéceklarge retailers or retailer coalitions whe seeking
to integrate more financial services into theirdarct offerings. We anticipate increased competitiom traditional and alternative financial sensgqeoviders
that are often welpositioned to service customers, including thosipusly excluded or poorly served by the tradiildimancial system, and that may wist
develop their own prepaid card programs. The irsgealesire of banks, retailers and alternativentirz services providers to develop and promotegice
card programs could have an adverse effect onrepaj offerings, such as American Express Serve.

To the extent alternative payment mechanisms, syséend products continue to successfully exparideronline and mobile payments space, our
discount revenues and our ability to access traissadata through our closed-loop network coulchbgatively impacted. If we are not able to diffeiate
ourselves from our competitors, drive value for oustomers and/or effectively grow in areas suamalsile and online payments, fee-based services and
emerging technologies, we may not be able to coengiéectively against these threats. Many of oongh initiatives involve new areas for us and weymat
be successful in executing our strategy. Our faitordrive adoption of new products and servigeduding new technology and payment options sudhes
prepaid products and services that we offer thraugtEnterprise Growth Group, would negatively irtpaur future growth.

To the extent we expand into new business areas@amdjeographic regions, we may face competitotis mbre experience and more established
relationships with relevant customers, regulatoig iadustry participants, which could adverselyeffour ability to compete. We may face additional
compliance and regulatory risk to the extent thatexpand into new business areas and we may neledliitate more expense, time and resources to gompl
with regulatory requirements than our competitpesticularly those that are not regulated finaniciatitutions. In addition, companies that conaiotess to
consumer and merchant payment method preferenargthdigital wallets, mobile applications or a fhoint of sale could choose not to accept or could
suppress use of our products or could restriceeuaess to our customers and transaction data.c®ugpanies could also require payments from us to
participate in such digital wallets and applicasipimpacting our profitability on transactions. Lsaand business practices that favor local compstitequire
card transactions to be routed over domestic nésvar prohibit or limit foreign ownership of cemabusinesses could slow our growth in internatioegions.
Further, expanding our service offerings, addingt@mer acquisition channels and forming new pastiips could have higher cost structures than owent
arrangements, adversely impact our average discatenor dilute our brand.

Regulators have recently put forward various prafsthat may impact our businesses, including palsarelating to restrictions on the type of atiggi
in which financial institutions are permitted togaige and the size of financial institutions, anappsals to impose taxes or fees on certain finamgttutions.
These or similar proposals, as well as the outcarhésgation, which may not apply to all of ouompetitors, could impact our ability to competeeefively.
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We face continued intense competitive pressure tiaty impact the prices we charge merchants thategtour Cards for payment for goods and services.

Unlike our competitors in the payments industryt tiedy on high revolving credit balances to driveffis, our business model is focused on Card
Member spending. Discount revenue, which repregemsrally fees charged to merchants when Card Mesnise their Cards to purchase goods and services
on our network, is primarily driven by billed busss volumes and is our largest single revenue soWe have been under increasing market pressure,
including pressure created by regulatory-mandagddations to competitorgricing, to reduce merchant discount rates and niakke other repricing initiative
We also face pressure from competitors that haveraiources of income or lower expense basesahanake their pricing more attractive to key buséne
partners and merchants. Merchants are also ablegitiate incentives and pricing concessions frerasua condition to accepting our Cards. As metshan
consolidate and become even larger, we may hawetease the amount of incentives and/or concessi@nprovide to certain merchants, which could
materially and adversely affect our results of atiens. Competitive and regulatory pressures atingicould make it difficult to offset the coststbése
incentives.

In addition, differentiated payment models from +icaditional players in the alternative paymentacgpand the regulatory and litigation environment
could pose challenges to our traditional paymerdehand adversely impact our average discount &tme merchants also continue to invest in their ow
payment solutions, such as CurrentC on the MercBastomer Exchange, using both traditional and wlnology platforms. If merchants are able toariv
broad consumer adoption and usage, it could adydmpact our merchant discount rate and billeditess volumes.

A continuing priority of ours is to drive greaterchdifferentiated value to our merchants, whicmat successful, could negatively impact our distou
revenue and financial results. If we continue tpegience a decline in the average merchant disgatetwe will need to find ways to offset the fical
impact by increasing billed business volumes, iasirey other sources of revenue, such as fee-bagedue or interest income, or both. We may notesetn
sustaining merchant discount rates or offsettimgiitipact of declining merchant discount rates,igalerly in the current regulatory environment, alnicould
materially and adversely affect our revenues aofitpbility, and therefore our ability to investimnovation and in valuadded services to merchants and
Members.

An increasing prevalence of surcharging by merchargould materially adversely affect our businesdaesults of operations

In certain countries, such as Australia and cetéémber States in the EU, merchants are permitgdeMa to surcharge card purchases. The number of
countries in the EU that permit surcharging coulttéase as the European Parliament and the Eur@meancil meet with the Commission to finalize chesg
to EU law on surcharging, as discussed in “GlobetMrk & Merchant Services — Regulation” above. ¥danot predict the final form, or effects on us, of
this proposed legislation. In Australia, we haversselective, but increasing, merchant surchargingmerican Express Cards in certain merchant osaitesg
and, in some cases, on a basis that is greatettthtapplied to cards issued on the bankcard mksywhich is known as differential surcharging.

In December 2013, we announced the proposed setttenh U.S. merchant class action lawsuits undéchmvve would change our U.S. Card acceptance
agreement provisions to permit merchants to sugehAmerican Express charge and credit Card trainsaaho more than the surcharge on other charge and
credit cards or other forms of payment the merchaoepts (other than cash, checks, debit cardderrbank transfers). While we continue to believe
surcharging is not a customer-friendly practicés froposed settlement provides merchants withtiaddi flexibility to surcharge American Expressache
and credit Cards on an equal basis with other ehangl credit cards, even if the merchant doesuroharge debit cards. We will not be required tbthase
contract changes into effect any sooner than thettiat the settlement agreement
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receives final approval, including any appeal pribthe settlement receives final approval, thesetract changes, combined with U.S. merchantsong
under Dodd-Frank to offer discounts or incentivemtluce payment by debit cards, could shift speméliom American Express charge and credit Cards to
debit cards. For more detail on the proposed settte, see “Legal Proceedings” below.

If surcharging becomes widespread, American Expesds and credit and charge cards generally dmddme less desirable to consumers, which
could result in a decrease in Cards-in-force aaalstaction volumes. The impact could vary dependimthe manner in which a surcharge is levied anetdr
surcharges are levied upon all payment cards, whelgbit cards are excluded, or whether the amufuthie surcharge varies depending on the card,arktw
acquirer or issuer. Surcharging could have a natadverse effect on our business, financial cam&nd results of operations, particularly to éxéent
surcharging disproportionately impacts Americangézsp Card Members.

We may not be successful in our efforts to prom@&rd usage through our marketing, promotion, merahtzacceptance and rewards programs, or to
effectively control the costs of such programs, bbof which may impact our profitability.

Our business is characterized by the high levepehding by our Card Members. Increasing consunetbasiness spending on our payment services
products, particularly credit and charge Cardsegaid products, and growth in Card lending badandepend in part on our ability to develop asdésnew
or enhanced Card and prepaid products and increasaues from such products. It also depends ooantmued expansion of merchant acceptance of our
Cards. If the rate of merchant acceptance grovathssbr reverses itself, our business could suffer.

One of the ways in which we attract new Card Merspexduce Card Member attrition and seek to retagapture a greater share of customers’ total
spending is through our Membership Rewards progeamvell as other Card Member benefits. Any sigaiit change in, or failure by management to
reasonably estimate, actual redemptions of MemieRbwards points and associated redemption costd adversely affect our profitability. In additiowe
may not be able to cost-effectively manage and mgzard Member benefits, including containing thewgh of marketing, promotion and rewards expenses
and Card Member services expenses.

Our prospects for growth also depend on our aliititynnovate by offering new payment services potsluf customers do not perceive our new
offerings as providing significant value, they nfaiyf to accept our new products and services, whioblld negatively impact our operating revenues. In
addition, many credit card issuers have instituesgards and cobrand programs that are similar ts, @nd issuers may in the future institute programd
services that are more attractive than ours.

If we continue to increase our investments in migmige promotion and rewards programs, we will neefind ways to offset the financial impact by
increasing payments volume, increasing other avEesvenues such as fee-based revenues or botmayeot succeed in doing so, particularly in therent
regulatory environment.

Our brand and reputation are key assets of our Canp, and our business may be affected by how wepaneeived in the marketplace.

Our brand and its attributes are key assets of andswe believe our continued success dependsroaibdity to preserve, grow and leverage the vali
our brand. Our ability to attract and retain consuend small business Card Members and corpoliatg<is highly dependent upon the external percepibi
our level of service, trustworthiness, businesstas, merchant acceptance, financial conditiahaher subjective qualities. Negative percepti@ngublicity
regarding these matters — even if related to seglgnisolated incidents — could erode trust and m®rfce and damage our reputation among existing and
potential Card
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Members and corporate clients, which could makificult for us to attract new Card Members andtomers and maintain existing ones. Negative public
opinion could also result from actual or allegeddwct in any number of activities or circumstandesiuding card practices, regulatory compliance e ust
and protection of customer information, and frorticas taken by regulators or others in responseitt conduct. Social media channels can also capgg
widespread reputational harm to our brand.

Our brand and reputation may also be harmed bgractaken by third parties that are outside outrobrFor example, any shortcoming of a third-party
vendor or GNS partner that issues Cards or acquisgshants on the American Express network maythibuted by Card Members and merchants to us, thus
damaging our reputation and brand value. The l&elcoeptance or suppression of Card usage by meschan also negatively impact perceptions of eand
and our products, lower overall transaction volland increase the attractiveness of other paymgstsras. Adverse developments with respect to alustry
may also, by association, negatively impact ouut&gon, or result in greater regulatory or lediskascrutiny or litigation against us. Furthermaae a
corporation with headquarters and operations lociat¢he United States, a negative perception@tthited States arising from its political or otpesitions
could harm the perception of our company and oandbr Although we monitor developments for aregsodéntial risk to our reputation and brand, negativ
perceptions or publicity could materially and achedy affect our revenues and profitability.

If we cannot successfully execute on our strategyr business and financial results may be adversetpacted.

We may not be able to implement important strategi@tives in accordance with our expectationkjal may result in an adverse impact on our
business and financial results. These stratediativies are designed to improve our results ofafens and drive long-term shareholder value,inolide:

¢ Increasing penetration in payments and merchardrege

« Continuing to expand internationally through prefairy and GNS offerinc

¢ Expanding our presence in the digital paymentsesgacluding online and mobile chann

« Growing our loyalty coalition business, Loyalty Ber, and our newer payment products, including Acae Express Serve and Blueb

The process of developing new products and seraisdenhancing existing products and servicesrgptx, costly and uncertain, and any failure by us
to anticipate customers’ changing needs and engetgehnological trends accurately could signifigaharm our market share and results of operatioms.
addition, we may underestimate the time and expemrseust invest in new products and services beafag generate material revenues, if at all.

We also continue to pursue a disciplined expanaaagement strategy, including reengineering ojpeatHowever, there is no guarantee that we e
able to control the growth of expenses in the ®itparticularly as expenses incurred in our foreigtities are subject to foreign exchange volstilih addition
regulatory compliance and legal and related castslidficult to predict or control given the curteregulatory and litigation environment. As cybenséty
threats continue to evolve, we may also be requoekpend significant additional resources to ica@ to modify or strengthen our protective segurit
measures, investigate and remediate any vulndiebitf our information systems and infrastructorénvest in new technology designed to mitigateusiéy
risks. If we are unable to successfully managee@penses, our financial results will be negatiadfected. Moreover, we have incurred, and will aoune to
incur, costs of investing in our businesses. Th@aestments may not be as productive as we expexttail.
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A significant disruption or breach in the securityf our information technology systems or an increa fraudulent activity using our Cards could lead
reputational damage to our brand and significantdal, regulatory and financial exposure and coulddece the use and acceptance of our charge and di
Cards.

We and other third parties process, transmit ame stccount information in connection with our deand credit Cards and prepaid products, anckin th
normal course of our business, we collect, anadyrkretain significant volumes of certain typepefsonally identifiable and other information péritag to
our customers and employees.

Information security risks for large financial iitations like us have generally increased in regeatrs. We have identified four categories of “#tre
actors” that we currently believe pose the greatskt namely cyber criminals, nation state spoedagroups, determined insiders and “hacktivistsSamial
objectors. These threat actors are using increlgssioghisticated methods to capture various typésformation relating to Card Memberatcounts, includin
Membership Rewards accounts, to engage in illegalities such as fraud and identity theft, to dgrinformation technology systems, and to exposk a
exploit potential security and privacy vulnerali in corporate systems and websites. As outsayiesid specialization of functions within the payse
industry increase, there are more third partieslirad in processing transactions using our Cardstlaere is a risk the confidentiality, privacy amdgecurity o
data held by third parties, including merchants #taept our Cards and our business partners, magrpromised, which could lead to unauthorized
transactions on our Cards.

We develop and maintain systems and processeseoct@ad prevent data breaches and fraudulenttsictiuit the development and maintenance of t
systems are costly and require ongoing monitorimgyugpdating as technologies and regulatory req@rngésnchange and efforts to overcome security measur
become more sophisticated. Despite our effortsptssibility of data breaches, malicious socialieegring and fraudulent or other malicious actégtcannot
be eliminated entirely, and risks associated wéttheof these remain, including the unauthorizedldssire, release, gathering, monitoring, misusss @
destruction of confidential, proprietary and othormation (including account data information).

Our information technology systems, including cansaction authorization, clearing and settlemgstiesns, may experience service disruptions or
degradation because of technology malfunction, endidcreases in customer transaction volume, nalisasters, accidents, power outages,
telecommunications failures, fraud, denial-of-seevand other cyber-attacks, terrorism, computeiseis, physical or electronic break-ins, or simélants. For
example, we and other U.S. financial services pierg have been the targets of distributed deniakofice attacks from sophisticated third partiesvice
disruptions could prevent access to our onlineisesvand account information, compromise compargustomer data, and impede transaction processihg a
financial reporting. Inadequate infrastructuredader developed countries could also result incgedisruptions, which could impact our abilitydo business
in those countries.

If our information technology systems experiencggaificant disruption or breach or if actual orgeived fraud levels or other illegal activities
involving our Cards were to rise due to a datadiredt a business partner, merchant or other mpektitipant, employee error, malfeasance or otrewt
could lead to regulatory intervention (such as naémg card reissuance), increased litigation antediation costs, greater concerns of customeroand/
business partners relating to the privacy and sigafrtheir data, and reputational and financiairthge to our brand, which could reduce the use and
acceptance of our Cards, and have a material adlimpsact on our business. If such disruptions eabines are not detected immediately, their effeaidcbe
compounded. Data breaches and other actual oripedc@ilures to maintain confidentiality, privaeyd/or security of data may also negatively impiaet
assessment of the Company, TRS and its U.S. baskinsjdiaries by banking regulators.

Successful cyber-attacks or data breaches at latfyer financial institutions, large retailers on@t market participants, whether or not we are ctgzh
could lead to a general loss of customer confidémaecould
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negatively affect us, including harming the manetception of the effectiveness of our security sneas or the financial system in general, whicHaoesult
in reduced use of our products and services. Aihome have insurance against some cyber-risks ttencka, it may not be sufficient to offset the iropaf a
material loss event.

We have agreements with business partners thatespnt a significant portion of our business. We aeposed to risks associated with these business
partners, including bankruptcies, liquidations, rasicturings, consolidations and alliances of our pgaers, and the possible obligation to make payneetd
our partners. We also face substantial and increagly intense competition for partner relationshipghich could result in a loss or renegotiation dig¢se
arrangements that could have a material adverse @opon our business and results of operations.

In the ordinary course of our business we enter diifferent types of contractual arrangements Witkiness partners in a variety of industries. For
example, we have partnered with Costco and DeltdiAes, as well as many others globally, to offebranded cards for consumers and small businessgs,
through our Membership Rewards program we havegaat with businesses in many industries, incluthiegairline industry, to offer benefits to Card
Member participants. Our cobrand portfolio accodrfte less than 25 percent of our worldwide billeasiness for the year ended December 31, 2014essd |
than 50 percent of our worldwide Card Member lcasief December 31, 2014. The volume of billed kessrand Card Member loans generated by our cc
portfolio could decline significantly, including asresult of the termination of one or more cobramdngements. In addition, some of our cobrand
arrangements provide that, upon expiration or teatidn, the cobrand partner may purchase or detgignthird party to purchase the receivables géeeraith
respect to its program, which could result in asigant decline in our Card Member loans outstagdi

Competition for relationships with key businesstipars is very intense and there can be no assuvamedll be able to grow or maintain these partner
relationships. Establishing and retaining attractebrand card partnerships is particularly contipetamong card issuers and networks as theseqpsinips
typically have high-spending loyal customers. Weefthe risk that we could lose partner relationshiven after we have invested significant resautime
and expense in acquiring and developing the relslips, which could result in Card Member attritiradditional costs to retain Card Members. We &dse
the risk that existing relationships will be renggted with less favorable terms for us as comipetifor such relationships increases. The losusfriess
partners (whether by non-renewal at the end ottimeract period or early termination) or the rertegimn of existing relationships with terms that¢ a
significantly worse for us could have a materialerde impact on our business and results of opasatFor example, we recently announced that o8r U.
cobrand relationship with Costco, one of our twgdsst cobrand relationships, is set to end on Mafgt2016. For a discussion on Costco and our ¢xpecs
regarding the impact, see pages 20-21 of our 207uAl Report to Shareholders, which informatiomé®rporated herein by reference. We were alsolenab
to reach terms to renew our cobrand relationshigs @ostco in Canada and JetBlue recently. In &diany publicity associated with the loss of afpur
key business partners could harm our reputatiokjngat more difficult to attract and retain Cardcelibers and merchants, and could lessen our neggtiat
power with our remaining and prospective businestprs.

We may be obligated to make or accelerate payntemsrtain business partners such as cobrand psaudnd merchants upon the occurrence of certain
triggering events such as: (i) our filing for bamtcy, (i) our economic condition deterioratingchuthat our senior unsecured debt rating is dovwdegta
significantly below investment grade by S&P and Mygs, (iii) our ceasing to have a public debt rgtior (iv) a shortfall in certain performance leudf we
are not able to effectively manage these triggeeients, we could unexpectedly have to make payerthese partners, which could have a negatfeetef
on our financial condition and results of operagioBimilarly, we have credit risk to certain colitagrartners relating to our prepayments for loyphygram
points that may not be fully redeemed. We are elgmsed to risk from bankruptcies, liquidationspiwvencies, financial distress, restructurings sotidations
and other similar events that may occur in any stigurepresenting a significant portion of ourdillbusiness, which could negatively impact paric@ard
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products and services (and billed business gegeaid our financial condition and results of opierss. For example, we could be materially impadtede
were obligated to or elected to reimburse Card Mamnor products and services purchased from metshhat have ceased operations or stopped acgeptin
our Cards.

The airline industry, which represents a signifigaertion of our billed business, has undergonehapicies, restructurings, consolidations and other
similar events in the past. The airline industrgamted for approximately 8 percent of our worldevilled business for the year ended December@®4.2
We have credit risk to the airline industry to theéent we protect Card Members against non-deligégoods and services, such as where we haveteemit
payment to an airline for a Card Member purchag&hkéts that have not yet been used or “flownyv# are unable to collect the amount from theragrlive
will bear the loss for the amount credited to tteeddMember.

Airlines are also some of the most important arldalgle partners in our Membership Rewards progthaeparticipating airline merged with an airline
that did not participate in Membership Rewards,dhibined airline would have to determine whethrarai to continue participation. Similarly, if oé our
cobrand airline partners merged with an airling la a competing cobrand card, the combined airiauld have to determine which cobrand cards itld/o
offer. Our largest airline cobrand portfolio, Aneain Express’ Delta SkyMiles, accounted for appraéty 6 percent of our worldwide billed businesstfe
year ended December 31, 2014 and approximatelefcept of worldwide Card Member loans as of Decerithe2014.

If an airline determined to withdraw from Membersiewards or other benefits programs offered ta Gégmbers, change the terms under which it
participates in these programs or cease particigas an American Express cobrand partner, whathtre result of a merger or otherwise, such as the
withdrawal of American Airlines in 2014 from ourrfibrt Club Access program for Centurion and Platir@ard Members, our business could be adversely
affected. For additional information relating t@ theneral risks related to the airline industre, ‘§@isk Management — Institutional Credit Risk Exposure tc
the Airline Industry” on page 52 of our 2014 Ann&aport to Shareholders, which is incorporatedihérg reference.

Our risk management policies and procedures may heteffective.

Our risk management framework seeks to mitigatearsd appropriately balance risk and return. Weehestablished policies and procedures intended to
identify, monitor and manage the types of risk taclk we are subject, including credit risk, marksk, asset liability risk, liquidity risk, operatial risk,
compliance risk, model risk and reputational rS8ke “Risk Management” on pages 50-55 of our 2014uahReport to Shareholders for a discussion of the
policies and procedures we use to identify, moratzadt manage the risks we assume in conductingumindsses. Although we have devoted significant
resources to develop our risk management policidgpaocedures and expect to continue to do sceifiture, these policies and procedures, as welliasisk
management techniques such as our hedging strsitetgg not be fully effective. There may also Is&sithat exist, or that develop in the future, thathave
not appropriately anticipated, identified or mitige. As regulations and markets in which we opecatginue to evolve, our risk management framevwoaly
not always keep sufficient pace with those chanifesir risk management framework does not effedyivdentify or mitigate our risks, we could suffer
unexpected losses and could be materially adveadtdgted.

Management of our risks in some cases dependsthparse of analytical and/or forecasting modelthégh we have a governance framework for
model development and independent model validati@modeling methodology could be erroneous onthdels could be misused. If our decisions ared
on incorrect or misused model outputs and repatsnay face adverse consequences, such as finlossapoor business and strategic decision-making,
damage to our reputation. In addition, some dewssaur regulators make, including those relateslirocapital distribution plans, may be adverselpacted if
they perceive the quality of our models to be ifisigt.
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We must effectively manage credit risk relateddnsumer debt, business loans, settlement with Gi®grs, merchant and consumer bankruptcies,
delinquencies and other credit trends that carcaéfgending on Card products, debt payments byiihatl and corporate customers and businesseacthapt
our Card products.

Credit risk is the risk of loss from obligor or cuarparty default. We are exposed to both individuedit risk, principally from consumer and small
business Card Member receivables and loans, atititital credit risk from merchants, GNS partn€€P clients and treasury and investment
counterparties. Third parties may default on tbeiligations to us due to bankruptcy, lack of ligtyidoperational failure or other reasons. Countegional an
political risks can contribute to credit risk. Cability to assess creditworthiness may be impafréte criteria or models we use to manage ouritresk
become less predictive of future losses, which@ealise our losses to rise and have a negativestropaur results of operations. Rising delinqueseind
rising rates of bankruptcy are often precursoritfre write-offs and may require us to increasereserve for loan losses. Although delinquenciesaharge-
offs declined in 2014, we believe we are experiegtiistorical lows in these rates and they wilifiereasing over time. Higher write-off rates andrarease
in our reserve for loan losses adversely affectafitability and the performance of our secusdtians, and may increase our cost of funds. Intaatdiour
ability to recover amounts that we have previouwsligten off may be limited, which could have a niigmimpact on our revenues.

Although we make estimates to provide for credisks in our outstanding portfolio of loans andiked#es, these estimates may not be accurate. In
addition, the information we use in managing o@ddrrisk may be inaccurate or incomplete. Althowghregularly review our credit exposure to specifi
clients and counterparties and to specific indestrtountries and regions that we believe may ptesedit concerns, default risk may arise fromrgs®r
circumstances that are difficult to foresee or detuch as fraud. We may also fail to receiveififirmation with respect to the credit risks of austomers. |
addition, our ability to manage credit risk mayauversely affected by legal or regulatory changash as bankruptcy laws and minimum payment
regulations). Increased credit risk, whether r@sgifrom underestimating the credit losses inheieour portfolio of loans and receivables, deteximg
economic conditions, changes in our mix of busiresstherwise, could require us to increase ouvipion for losses and could have a material adveifeet
on our results of operations and financial conditio

We must also effectively manage market and assility risks to which we are exposed. Market riggresents the loss in value of portfolios and
financial instruments due to adverse changes ike&ariables, which could negatively impact omaficial condition. We are exposed to market risknfr
interest rates in our Card business and in oursimvent portfolios. Changes in the interest rateghédh we borrow and lend money affect the valuewf
assets and liabilities. If the rate of interestpag on our borrowings increases more than theofdtgerest we earn on our loans, our net inteyedd, and
consequently our net income, could fall. As of Dmaber 31, 2014, a hypothetical 1.0 percent incrgasgerest rates would have resulted in a decreasar
annual net interest income of approximately $21#ani

We must also accurately estimate the fair valueedfain of our assets and our liabilities and,artipular, those investments that are not readily
marketable, including our investment portfolio aletivative instruments.

Additionally, we must effectively manage liquiditigk to which we are exposed. Liquidity risk is idefd as the inability to access cash and equivalent
needed to meet business requirements and satisfbtigations. If we are unsuccessful in managingluidity risk, we may maintain too much liquigi
which can be costly and limit financial flexibilitpr we may be too illiquid, which could resultfinancial distress during a liquidity event. Fodébnal
information regarding our management of liquidigkr see “Adverse capital and credit market conditions may#icantly affect our ability to meet liquidity
needs, access to capital and cost of cagitbove.
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Finally, we must also manage the operational amaptiance risks to which we are exposed. We consigerational risk to be the risk of not achieving
business objectives due to inadequate or failedgsses or information systems, poor data qualitynan error or the external environment (i.e., redtur
disasters). Operational risk includes, among othbesrisk that employee error or intentional misdhact could result in a material financial misste¢at; a
failure to monitor an outsource partner’'s compl@mgth a service level agreement or regulatoryegel requirements; or a failure to adequately noorihd
control access to data in our systems we gramind-party service providers. As processes are@dadnor new products and services are introducednay
not fully appreciate or identify new operationalks that may arise from such changes. Compliaskearises from the failure to adhere to applicdles,
rules, regulations and internal policies and procesl Operational and compliance risks can expsse reputational risks as well as fines, civil rmpn
penalties or payment of damages and can lead toigmed business opportunities and diminished tghiii expand key operations.

Our reengineering and other cost control initiatigamay not prove successful, and we may not reaizer a significant portion of the benefits we iahded.

Many factors can influence the amount of our expsnas well as how quickly they may increase. @gomng investments, which may be necessary to
maintain a competitive business, may increase xpereses. We have regularly undertaken, and arerdiyundertaking, a variety of efforts to reengineur
business operations in order to achieve cost sawdngd other benefits (including the reinvestmerguzh savings in key areas such as marketing, gromo
rewards and infrastructure), enhance revenue-gémgi@portunities and improve our operating expetosrevenue ratio both in the short-term and éowvee.
These efforts include cost management, structmciktrategic measures, outsourcing functions, ngowiternal and external functions to internet arabite
channels and planned staff reductions. If we dosnotessfully achieve these efforts in a timely mesuor if the actions taken ultimately come atelkpense of
operational efficiency or compliance and contragasses, we may not realize all or a significantiguo of the benefits we intended. Failure to achier
capitalize on these benefits or successfully maoagexpenses could have a negative effect onimaindial condition, results of operations and &btid
achieve our previously announced financial targets.

We may not be successful in realizing the benedissociated with our acquisitions, strategic alliaas; joint ventures and investment activity, and our
business and reputation could be negatively impacte

We have acquired a number of businesses, incluingcquisitions of Revolution Money, Accertify abdyalty Partner, and made a number of stra
investments. We may also evaluate other poteméiekactions. These transactions could be mater@irtfinancial condition and results of operationsere is
no assurance that we will be able to successfdéptify suitable candidates, value potential inwesit or acquisition opportunities accurately anglotiate
acceptable terms for those opportunities, and cetaproposed acquisitions and investments. Owréatb successfully integrate acquired companies,
businesses or technologies into our existing ofmeraicould cause us to fail to realize the antigigdenefits of the acquisition or investment, mcu
unanticipated liabilities and harm our businessegaity.

As discussed under “Global Commercial Services'vabwe created a new joint venture for our GlobasiBess Travel operations in 2014. There can be
no assurance that we will be able to realize thietging assumptions related to the joint ventaa@gaction, including accelerating the transfororatind
growth of the corporate travel business, creatadjteonal investment capacity and enhancing itsesof products and services. We and the GBT JV tlaee
risk of potential loss of key customers, vendors ather key business partners as a result of theyenture transaction. Our failure to addressehisks or
other problems encountered in connection with éfire venture transaction could cause us to faietdize the anticipated benefits of the transaciiocur
unanticipated liabilities and adversely affect operations.

Joint ventures and minority investments inhereimiyplve a lesser degree of control over businessaijns, thereby potentially increasing the finahc
legal, operational and/or compliance risks assediatith
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the joint venture or minority investment. In additj we may be dependent on joint venture parteergyolling shareholders or management who may have
business interests, strategies or goals that aomgistent with ours. Business decisions or othéors or omissions of the joint venture partnenteolling
shareholders or management may adversely affeetaibie of our investment, result in litigation egulatory action against us and otherwise damage ou
reputation and brand.

An inability to accept or maintain deposits duernarket demand or regulatory constraints could matdly adversely affect our liquidity position anduo
ability to fund our business.

As a source of funding, our U.S. banking subsidmeccept deposits from individuals through thiagtpbrokerage networks as well as directly from
consumers through American Express Personal Savsgsf December 31, 2014, we had approximately3#8lion in total U.S. retail deposits. We face
strong competition in the deposit markets, paréidylas to brokerage networks. Aggressive prichrgughout the industry may adversely affect therrgbn of
existing balances and the cost-efficient acquisitbnew deposit funds, and may affect our growith profitability. If we are required to offer highiaterest
rates to attract or maintain deposits, our fundiosts will be adversely impacted. Customers colasectheir accounts or reduce balances or depodisor of
products and services offered by competitors fbeoteasons. These shifts, which could be rapuado@sult from general dissatisfaction with ounguicts or
services, including concerns over pricing, onliaewsity or our reputation.

Our ability to obtain deposit funding and offer quetitive interest rates on deposits also is deparuie capital levels of our U.S. banking subsidiari
The FDIA generally prohibits a bank, including Qeidn Bank and AEBFSB, from accepting brokered d@pmr offering interest rates on any deposits
significantly higher than the prevailing rate is itormal market area or nationally (depending upbere the deposits are solicited), unless (1)vta8
capitalized or (2) it is adequately capitalized amckives a waiver from the FDIC. A significant ambof our outstanding U.S. retail deposits hasbaesed
through third-party brokerage networks, and sugiodiés are considered brokered deposits for bagikatory purposes. A bank that is less than well
capitalized generally may not pay an interest eatany deposit, including direct-to-consumer deigpsi excess of 75 basis points over the naticatel
published by the FDIC unless the FDIC determinasttie bank is operating in a high-rate area. Aegadtely capitalized insured depository institutiozy
not accept, renew or roll over any brokered depgdiss it has applied for and been granted a walvihis prohibition by the FDIC. Undercapitalized
depository institutions may not solicit depositsdffering interest rates that are significantlyleg than the prevailing rates of interest on induteposits in
such institution’s normal market areas or in thekatarea in which such deposits would otherwisadsepted. There are no such restrictions on a ther ks
well capitalized (provided such bank is not subjec capital maintenance provision within a writeegreement, consent order, order to cease arst,degita
directive, or prompt corrective action directiveusd by its federal regulator). If a depositorytitnton’s federal regulator determines that iinsan unsafe or
unsound condition or is engaging in unsafe or unddanking practices, the regulator may reclassifyell-capitalized institution as adequately cdiéal,
require an adequately capitalized institution tmpty with certain restrictions as if it were undepdalized, and require an undercapitalized institutake
certain actions applicable to significantly undgitalized institutions.

While Centurion Bank and AEBFSB were consideredI'a@pitalized” for these purposes as of Decemler2B14, there can be no assurance that they
will continue to meet this definition. The New CigbiRules, when fully phased-in, will require bamkding companies and their bank subsidiaries tmtaa
substantially more capital, with a greater emphasisommon equity. Additionally, our regulators @atjust the requirements to be well capitalizedrgttime
and have authority to place limitations on our dgfousinesses, including the interest rate wegmagteposits. An inability to attract or maintairpdsits in the
future could materially adversely affect our ligtydoosition and our ability to fund our business.
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We rely on third-party providers of various computgystems, platforms and other services integrattte operations of our businesses. These third et
may act in ways that could harm our business.

We operate a service network around the worldrdieioto achieve cost and operational efficienciesputsource to third-party vendors many of the
computer systems and other services that are aitegthe operations of our global businessesgaiicant amount of this outsourcing occurs in depag
countries. We also rely on third parties to intéggith our customers, including through social naegliatforms and mobile technologies. We are sultjettte
risk that certain decisions are subject to therobiof our third-party service providers and tHatse decisions may adversely affect our activifiefilure to
adequately monitor a third-party service provideompliance with a service level agreement or r&guy or legal requirements could result in ecormand
reputational harm to us. There is also a risk trdidentiality, privacy and/or security of data dhély third parties or communicated over thirakrty networks c
platforms could become compromised, which couldifitantly harm our business even if the attackmach does not impact our systems. In additian, th
management of multiple thindarty vendors increases our operational complexity decreases our control. It is also possibletiigatost efficiencies of certe
outsourcings will decrease as the demand for theseéces increases around the world.

Additionally, we rely on thirdparty service providers, merchants, processorseggtprs, GNS partners and other third partieshi@timely transmissio
of accurate information across our global netwdfri.service provider or other third party failsgmvide the data quality, communications capamitgervices
we require, as a result of natural disaster, ojmeralt disruptions, terrorism, hacking or other ageeurity incidents or any other reason, the faikould
interrupt or compromise the quality of our servitesustomers. SeeA significant disruption or breach in the securitfiyour information technology systems
or an increase in fraudulent activity using our @arcould lead to reputational damage to our brand aignificant legal, regulatory and financial exquwe
and could reduce the use and acceptance of ourgehand credit Card$above.

Our business is subject to the effects of geopcéitievents, weather, natural disasters and othenditions.

Geopolitical events, terrorist attacks, naturahsisrs, severe weather conditions, health pandeiminssion into or degradation of our infrastruetiy
hackers and other catastrophic events can havgative effect on our business. Because of our pritxito the World Trade Center, our headquartenewe
damaged as a result of the terrorist attacks ofeBaper 11, 2001. Similar events or other disastecsatastrophic events in the future could havegative
effect on our businesses and infrastructure, inestudur information technology systems. Becausaleréve a portion of our revenues from travel-ralate
spending, our business will be sensitive to safetycerns, and thus is likely to decline during @asiin which travelers become concerned aboutysafates
or when travel might involve health-related risksaddition, disruptions in air travel and othemfis of travel caused by such events can resufigmpayment
of claims under travel interruption insurance piekicthat we offer and, if such disruptions to ttare prolonged, they can materially adverselyaftererall
travel-related spending. If the conditions desatibbove (or similar ones) result in widespreaceagthy disruptions to travel, they could have aemak
adverse effect on our results of operations. Caedhber spending may also be negatively impactedeimsaaffected by natural disasters or other cafatsic
events. The impact of such events on the overah@my may also adversely affect our financial cbadior results of operations.

Special Note About Forward-Looking Statements

We have made various statements in this Reportthgtconstitute “forward-looking statements” withire meaning of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements rakp be made in our other reports filed with onfsined to the SEC, in our press releases and @t oth
documents. In addition, from time to time, we, thgh our management, may make oral forward-lookiagements. Forward-looking statements are sulgect t
risks and uncertainties, including those identifiddve and on pages 68-of the 2014 Annual Report to Shareholders, whalid cause actual results to di
materially from such
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statements. The words “believe,” “expect,” “antaf@,” “optimistic,” “intend,” “plan,” “aim,” “will,” “may,” “should,” “could,” “would,” “likely” and similar
expressions are intended to identify forward-logkétatements. We caution you that the risk faalescribed above and in the 2014 Annual Report to
Shareholders are not exclusive. There may alsdh®r dsks that we are unable to predict at tmgetthat may cause actual results to differ matgriedm
those in forward-looking statements. Readers aréarged not to place undue reliance on these fawaoking statements, which speak only as of the da
which they are made. We undertake no obligatiaupidate or revise any forward-looking statements.

”u ”ow ” o, ”ow ” o ”

ITEM 1B. UNRESOLVED STAFF COMMENTS
Not applicable.

ITEM 2. PROPERTIES

Our principal executive offices are in a 51-st@? million square foot building located in lowemakhattan on land leased from the Battery Park City
Authority for a term expiring in 2069. We have aprcent ownership interest in the building anddifield Financial Properties owns the remaining 51
percent interest in the building. We also leasespa the building from Brookfield.

Other owned or leased principal locations curreimtyude the American Express Service Centers i [Fauderdale, Florida, Phoenix, Arizona, Salt
Lake City, Utah, Mexico City, Mexico, Sydney, Awdia, Gurgaon, India and Brighton, England; the Aican Express Data Centers in Phoenix, Arizona and
Greensboro, North Carolina; a muttiilding campus in Phoenix, Arizona; the headquaifter American Express Services Europe Limitetlandon, Englanc
and the Amex Bank of Canada and Amex Canada leaicharters in Toronto, Ontario, Canada.

We own 40 acres of developable land in Sunrisajddpon which we plan to construct the new Soudhid@a Campus.

During 2004 and 2005, we engaged in several sakelack transactions pursuant to which we soldwsiowned properties to third parties and leased
back the properties under long-term net leasesafblyegach American Express entity that leases thecgroperty is responsible for all costs and exgens
relating to the property (including maintenanc@aie utilities, operating expenses and insuranssy in addition to annual rent. The sale-leadebac
transactions have not materially impacted our fom@results in any year. Gains resulting from ctetgrl sale and leaseback transactions are amodizzdhe
initial ten-year lease periods. We continue to aerswhether sale-leaseback transactions are agat®for other properties that we currently own.

Generally, we lease the premises we occupy in ddications. We believe the facilities we own or gy suit our needs and are well maintained.

ITEM 3. LEGAL PROCEEDINGS

We and our subsidiaries are involved in a numbéegdl and arbitration proceedings, including ckstsons, arising out of the conduct of our busines
activities. We believe we have meritorious defenisemach of these actions and intend to defend thgamously. In the course of our business, we @und
subsidiaries are also subject to governmental exations, information gathering requests, subpoengsiries and investigations. We believe we areano
party to, nor are any of our properties the subjécany pending legal, arbitration, regulatoryirorestigative proceedings that would have a mdtadaerse
effect on our consolidated financial conditioniguldity. However, it is possible that the outcoofeany such proceeding could have a material impact
results of operations in any particular reportiegigd as the proceedings are resolved. Certain fegaeedings involving us or our subsidiariesdescribed
below.
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For those legal proceedings and governmental exaiois disclosed below where a loss is reasonaidgiple in future periods, whether in excess of a
related accrued liability or where there is no aedrliability, and for which we are able to estimatrange of possible loss, the current estimategeris zero
$360 million in excess of the accrued liability difly) related to those matters. This aggregateereegyesents management’s estimate of possiblevitdss
respect to these matters and is based on curi@rdliable information. This estimated range of fjmedoss does not represent our maximum loss expos
The legal proceedings and governmental examinatioderlying the estimated range will change frometito time and actual results may vary signifigantl
from current estimates. For additional informatisee Note 13 to our Consolidated Financial Statésnemich can be found on pages 98-99 of our 2014
Annual Report to Shareholders.

Corporate Matters

During the last several years as regulatory inténesredit card network pricing to merchants ants of merchant rules and contracts has increaged,
have responded to many inquiries from banking amdpetition authorities throughout the world.

In 2010, the DOJ, along with Attorneys General frArizona, Connecticut, Hawaii (Hawaii has sincehditawn its claim), Idaho, lllinois, lowa,
Maryland, Michigan, Missouri, Montana, NebraskayNeampshire, Ohio, Rhode Island, Tennessee, Tékah, and Vermont filed a complaint in the U.S.
District Court for the Eastern District of New Yoalgainst us, MasterCard International Incorporatedi Visa, Inc., alleging a violation of Sectionflwe
Sherman Antitrust Act. The complaint alleges thatdefendants’ policies prohibiting merchants fistgering a customer to use another network’s card,
another type of card or another method of paynamti¢steering” and “non-discrimination” rules andntractual provisions) violate the antitrust lawke
complaint seeks a judgment permanently enjoiniegdigfendants from enforcing their anti-steering mmildiscrimination rules and contractual provisionse
complaint does not seek monetary damages.

The DOJ matter was coordinated pre-trial with indliial and putative class actions pending in thadfadistrict of New York against American
Express brought by merchants alleging that ouri-gteering” provisions in our merchant acceptargre@ments with the plaintiffs violate federal amt
laws. As alleged by the plaintiffs, these provisigmevent merchants from steering consumers orieffeonsumers incentives to use alternative fasis
payment when consumers wish to use an AmericaneSggiranded card. Plaintiffs seek damages andctijerrelief. Arbitration proceedings raising siaril
claims also have been filed.

In July 2004, we were named as a defendant inatipetclass action captioned The Marcus Corporatidhmerican Express Company, et,dh which
the plaintiffs allege an unlawful antitrust tyingangement between certain of our charge cardsi@uit cards in violation of various state and fetl&aws.
The plaintiffs in these actions seek injunctiveafednd an unspecified amount of damages.

In December 2013, we announced a proposed setttarht#re_Marcuscase and the putative class actions challengingamtirsteering” or non-
discrimination provisions. The settlement, whicbyides for certain injunctive relief for the propgasclasses, received preliminary approval in thiéddn
States District Court for the Eastern District afiNYork. The final approval hearing was held ont8eyer 17, 2014 and we are awaiting decision.

A non-jury trial in the DOJ matter concluded on Asg18, 2014. Closing arguments were held on Oct®h2014 following submission of post-trial
proposed findings and briefs. On February 19, 2€iétrial court found that the challenged provisiavere anticompetitive and will now determine shepe
of the remedy when it enters judgment in the cgeintend to vigorously pursue an appeal of thesitat and judgment. A trial date for the individual
merchant actions has not been set. Defendantsomfr summary judgment in the individual merchactions is pending.
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We are a defendant in a class action captionedrfaufs. American Express Travel Related Serviaesich was filed on February 14, 2007, and is
pending in the United States District Court for Narthern District of lllinois. Plaintiffs’ princigl allegation is that our gift cards violate consurprotection
statutes because consumers allegedly have diffisptnding small residual amounts on the gift cards to the imposition of monthly service feetielCourt
preliminarily certified a settlement class consigtof (with some exceptions) “all purchasers, riexits and holders of all gift cards issued by Aweani Express
from January 1, 2002 through the date of prelinyirsgproval of the settlement.” We are also a dedahth_Goodman v. American Express Travel Related
Services a putative class action pending in the UnitedeSt®istrict Court for the Eastern District of N&ark, that involves allegations similar to thosedea
in Kaufman. Plaintiffs in_Goodmaave intervened in the Kaufmanoceedings and will be subject to any final setdat in_Kaufmarthat may be approved
over their objections. On December 18, 2014, therCdenied final approval pending further procegdin

U.S. Card Services and Global Merchant Services Mat  ters

In July 2004, a purported class action complaiosR et al. v. American Express Company, Americaméss Travel Related Services and American
Express Centurion Bankwas filed in the United States District Court foe Southern District of New York alleging that e@nspired with Visa, MasterCard
and Diners Club in the setting of foreign curremopversion rates and in the inclusion of arbitratitauses in certain of their cardholder agreemd8itits suit
seeks injunctive relief and unspecified damages. dass is defined as “all Visa, MasterCard anceBirClub general-purpose cardholders who used cards
issued by any of the MDL Defendant Banks.” Ameri€press Card Members are not part of the classs&tilement of the claims asserted on behalfeof th
damage class concerning foreign currency conversi@s was approved in 2012. On April 10, 2014p%aing a trial of the claims asserted by the injimt
class concerning cardholder arbitration clausesCthurt dismissed plaintiffs’ claims and grantedigonent in favor of us. Plaintiffs have appealed.

In October 2009, a putative class action, captidmgzbz, et al. v. American Express Bank, FSB anc&eAcan Express Centurion Bantas filed in the
United States District Court for the Central Distiof California. The amended complaint soughtedify a class of California American Express Card
Members whose interest rates were changed frord fxeariable in or around August 2009 or otheniegeased. On August 20, 2014, plaintiffs filed an
amended nationwide complaint and an unopposed mfigoreliminary approval of a settlement of th&ms alleged in that complaint. The settlement
provides for certain relief to class members, agys’ fees and costs of up to $6 million. On Septen22, 2014, the motion for preliminary approvalsw
denied without prejudice to renew. The partiesragponding to the Court’s questions regarding thgsmotice and claims processes and the request fo
preliminary approval will be renewed.

International Matters

In a class action captioned Sylvan Adams v. AmenlBaf Canada filed in the Superior Court of Quebec, Distri€tontreal in 2004, plaintiffs allege
that prior to December 2003, Amex Bank of Canadagdd a foreign currency conversion commissiorramsfctions to purchase goods and services in
currencies other than Canadian dollars and fadatidclose the commissions in monthly billing stageits or solicitations directed to prospective Card
Members. The action further alleges that conversmmmissions made on foreign currency transacéwa<redit charges under the Quebec Consumer
Protection Act (the “QCPA”) and cannot be chargedrgo the 21-day grace period under the QCPA. dlkss, consisting of all personal and small bissine
Card Members residing in Quebec that purchasedsgooservices in a foreign currency prior to DecenD03, claims reimbursement of all foreign cucsen
conversion commissions, CDN$1,000 in punitive da@sguer class member, interest and fees and castiur@ 11, 2009, following trial, the Superior Gour
rendered a judgment in favor of the plaintiffs agaiAmex Bank of Canada and awarded damages amtloent of approximately CDN$13.1 million plus
interest on the non-disclosure claims, and punifimages in the amount of CDN$2.5 million. The €ofihppeal overturned the decision in part, wiggard
to the award of punitive damages. Amex Bank of @arfarther appealed and that appeal was heare iSupreme Court of Canada on February 13, 2014. On
September 19, 2014, the Supreme Court of Canadediire appeal. The judgment will be subject taoar€Cordered claims administration process.
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In a class action captioned Marcotte v. Bank of Mesl, et al, filed in the Superior Court of Quebec, Distri€tvontreal in 2003, against Amex Bank
of Canada, Bank of Montreal, Toronto-Dominion BaRkyal Bank of Canada, Canadian Imperial Bank ah@erce, Scotiabank, National Bank of Canada,
Laurentian Bank of Canada and Citibank Canadanfiffi allege that conversion commissions madeasaifin currency transactions are credit chargesund
the QCPA and cannot be charged prior to thel@l grace period under the QCPA. The class inclatigrsons residing in Quebec holding a creditl éssuet
by one of the defendants to whom fees were chasigeg April 17, 2000, for transactions made in ifgnecurrency before expiration of the period ofdalys
following the statement of account. The class ctaigimbursement of all foreign currency conversi@i3N$400 per class member for trouble, inconvergen
and punitive damages, interest and fees and @@stdune 11, 2009, following trial, the Superior @gandered a judgment in favor of the plaintifémanst
Amex Bank of Canada and awarded damages in thergrobapproximately CDN$8.3 million plus interest the QCPA and non-disclosure claims and
punitive damages in the amount of CDN$25 per Caetnlder. The Court of Appeal overturned the decisigainst Amex Bank of Canada and certain of the
other co-defendants. The remaining co-defendamtshanplaintiffs appealed and that appeal was hieattie Supreme Court of Canada on February 13.201
On September 19, 2014, the Supreme Court of Casterdiad the co-defendants’ appeal but granted fairdppeal in part, partially restoring the trizdurt’s
award against Amex Bank of Canada as well as théipel damages award against all defendants. Tdgnent will be subject to a Court ordered claims
administration process.

Two purported class actions raising allegationslamo those in Marcottand_Adamsave been filed in the Superior Court of Quebestrigit of
Montreal and the Superior Court of Quebec, DiswfaQuebec City against Amex Bank of Canada. Tleases cover foreign currency conversion commiss
for the time frame starting as of January 1, 200fkse cases were withdrawn on January 28, 2015.

In a matter captioned Option Consommateurs andiBEndin v. Amex Bank of Canad#ed in the Superior Court of Quebec, District\dbntreal
(originally filed in July 2003), the Court authceit a class action against Amex Bank of Canadapietiff alleges Amex Bank of Canada violated @EPA
by imposing finance charges on credit card trais@stprior to 21 days following the receipt of Statement containing the charge. The class seeks
reimbursement of all such finance charges, pundamages, interest, fees and costs.

ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.

PART Il

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER PURCHASES OF
EQUITY SECURITIES

(a) Our common stock trades principally on The Néwk Stock Exchange under the trading symbol AXB.oADecember 31, 2014, we had 25,767
common shareholders of record. You can find prite dvidend information concerning our common stocklote 27 to our Consolidated Financial
Statements, which can be found on page 123 of @14 2nnual Report to Shareholders, which notedsriporated herein by reference. For information on
dividend restrictions, see “Consolidated Capitat®eces and Liquidity — Share Repurchases and &idd’ on page 42 and Note 23 to our Consolidated
Financial Statements on pages 116-117 of our 201uAl Report to Shareholders, which informatioim¢®rporated herein by reference. You can find
information on securities authorized for issuanedar our equity compensation plans under the captiBxecutive Compensation — Equity Compensation
Plans” to be contained in the Company’s defini2@45 proxy statement for our Annual Meeting of hatders, which is scheduled to be held on May 11,
2015. The information to be found under such caystis incorporated herein by reference. Our défmi2015 proxy statement for our Annual Meeting of
Shareholders is expected to be filed with the SERarch 2015 (and, in any event, not later than d2¢s after the close of our most recently comgléseal
year).
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(b) Not applicable.

(c) Issuer Purchases of Securities

The table below sets forth the information withpest to purchases of our common stock made by as our behalf during the quarter ended

December 31, 2014.

Total Number

Maximum
Total Number of Number
Shares of Shares that
Purchased as May Yet Be

Part of Publicly
Announced Plan:

Purchased Unde

of Shares Average Price the Plans or
Purchased Paid Per Share or Programs (c) Programs
October -31, 2014
Repurchase program( 3,460,801 $ 86.7¢ 3,460,801 67,966,20
Employee transactions( 1,18¢ $ 87.62 N/A N/A
November -30, 2014
Repurchase program( 3,952,70: $ 91.1% 3,952,70: 64,013,49
Employee transactions( 48,39¢ $ 89.1¢ N/A N/A
December -31, 2014
Repurchase program( 5,250,08 $ 92.6: 5,250,08: 58,763,41
Employee transactions( 9,27¢ $ 91.41 N/A N/A
Total
Repurchase program( 12,663,59 $ 90.5¢ 12,663,59 58,763,41
Employee transactions( 58,85¢ $ 89.4¢ N/A N/A

(@) As of December 31, 2014, there were approximat@lyndlion shares of common stock remaining undearlcauthorization. Such authorization does
have an expiration date, and at present, there istantion to modify or otherwise rescind suchhauization.

(b) Includes: (i) shares surrendered by holdeengbloyee stock options who exercised options (gchohder our incentive compensation plans) in
satisfaction of the exercise price and/or tax wating obligation of such holders and (ii) restidtshares withheld (under the terms of grants uodler
incentive compensation plans) to offset tax withliay obligations that occur upon vesting and redesgestricted shares. Our incentive compensation
plans provide that the value of the shares deliVereattested to, or withheld, be based on theemfour common stock on the date the relevant
transaction occur:

(c) Share purchases under publicly announced pmgyease made pursuant to open market purchaseg/atgly negotiated transactions (including with
employee benefit plans) as market conditions waaad at prices we deem appropri

ITEM 6. SELECTED FINANCIAL DATA

The “Consolidated Five-Year Summary of Selecte@faial Data” appearing on page 124 of our 2014 AhReport to Shareholders is incorporated
herein by reference.

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

The information set forth under the heading “FinahReview” appearing on pages 18-66 of our 2014ual Report to Shareholders is incorporated
herein by reference.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK ET RISK

The information set forth under the heading “Risaridgement” appearing on pages 50-55 and in Note adr Consolidated Financial Statements on
pages 100-103 of our 2014 Annual Report to Shadehslis incorporated herein by reference.
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The “Report of Independent Registered Public ActiognFirm,” the “Consolidated Financial Statemerastl the “Notes to Consolidated Financial
Statements” appearing on pages 68-123 of our 20u&l Report to Shareholders are incorporated mésereference.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON AC COUNTING AND FINANCIAL DISCLOSURE
Not applicable.

ITEM 9A. CONTROLS AND PROCEDURES

The Company’s management, with the participatiothefCompany’s Chief Executive Officer and Chiefdticial Officer, has evaluated the
effectiveness of the Company'’s disclosure contals procedures (as such term is defined in Rulaslb8) and 15d-15(e) under the Exchange Act) #iseof
end of the period covered by this Report. Baseduah evaluation, our Chief Executive Officer andeERinancial Officer have concluded that, as & &md o
such period, the Company’s disclosure controls@ndedures are effective and designed to ensur¢hthanformation required to be disclosed in aparts
filed or submitted under the Exchange Act is reedrgrocessed, summarized and reported withinetipgisite time periods specified in the applicables anc
forms, and that it is accumulated and communicatexir management, including our principal exeauti¥ficer and principal financial officer, as appriate,
to allow timely decisions regarding required discie.

There have not been any changes in the Comparngihal control over financial reporting (as suamtés defined in Rules 13a-15(f) and 15d-15(f)
under the Exchange Act) during the Company’s foqrthrter that have materially affected, or arearably likely to materially affect, the Companyrgernal
control over financial reporting.

“Management’s Report on Internal Control over FitiahReporting,” which sets forth management’s aa&ibn of internal control over financial
reporting, and the “Report of Independent Regist€reblic Accounting Firm” on the effectivenesstoé tCompany'’s internal control over financial repaytas
of December 31, 2014, appearing on pages 67 aofl @@ 2014 Annual Report to Shareholders, respelgti are incorporated herein by reference.

ITEM 9B. OTHER INFORMATION
Not applicable.
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PART Il

ITEMS 10, 11, 12 and 13. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE; EXECUTIVE
COMPENSATION; SECURITY OWNERSHIP OF CERTAIN BENEFIC IAL OWNERS AND
MANAGEMENT AND RELATED STOCKHOLDER MATTERS; CERTAIN RELATIONSHIPS AND
RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

We expect to file with the SEC in March 2015 (aimdany event, not later than 120 days after theechf our last fiscal year), a definitive proxy
statement, pursuant to SEC Regulation 14A in caimewith our Annual Meeting of Shareholders tohsdd May 11, 2015, which involves the election of
directors. The following information to be includedsuch proxy statement is incorporated hereineligrence:

¢ Information included under the caption “Corporatav€érnance at American Express — Our Corporate Gawvee Framework — Corporate
Governance Principles and Practi— Board Independen”
» Information included under the caption “Corporatev€érnance at American Express — Board MeetingsBarad Committees — Director

-,

Attendance— Committee Membership and Meetings Held in Z

¢ Information under the captions “Corporate GovermasicAmerican Express — Board Meetings and Boardr@ittees — Board Committee
Responsibilities — Compensation and Benefits Cotemit— Compensation and Benefits Committee Inted@old Insider Participation” and
“Executive Compensati— Report of the Compensation and Benefits Comn”

¢ Information included under the caption “Corporatav€érnance at American Express — Board MeetingsBaraatd Committees — Board Committee
Responsibilities— Audit and Compliance Committ”

¢ Information included under the capti“Compensation of Directc”

¢ Information included under the capti“ Ownership of Our Common Sha”

¢ Information included under the capti“ltem 1— Election of Directors for a Term of One Y”

¢ Information included under the capti“ Executive Compensati”

¢ Information under the captic* Additional Information— Certain Relationships and Transact”

¢ Information under the captic* Additional Information— Section 16(a) Beneficial Ownership Reporting Coanud¥”

In addition, the information regarding executivéiagrs called for by Item 401(b) of Regulation Sxiay be found under the caption “Executive Officers
of the Company” in this Report.

We have adopted a set of Corporate Governanceitaacwhich together with the charters of thestending committees of the Board of Directors
(Audit and Compliance; Compensation and Benefitspvation and Technology; Nominating and GoverngRoblic Responsibility; and Risk), our Code of
Conduct (which constitutes our code of ethics) taedCode of Business Conduct for the Members oBterd of Directors, provide the framework for our
governance. A complete copy of our Corporate Gaseea Principles, the charters of each of the Boandmittees, the Code of Conduct (which applies not
only to our Chief Executive Officer, Chief Finanic@fficer and Comptroller, but also to all our otlenployees) and the Code of Business Conduchéor t
Members of the Board of Directors may be found ligking on the “Corporate Governance” link found aur Investor Relations website at
http://ir.americanexpress.com. You may also aceas$nvestor Relations website through our mainsitetat www.americanexpress.com by clicking on the
“About American Express” link, which is locatedthe bottom of the Company’s homepage. (Informafiom such sites is not incorporated by referente in
this Report.) You may also obtain free copies ekthmaterials by writing to our Secretary at oadogarters.
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ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES

The information set forth under the heading “Iter-Ratification of Appointment of Independent Regisd Public Accounting Firm —
PricewaterhouseCoopers LLP Fees and Serviedsch will appear in our definitive proxy statemémiconnection with our Annual Meeting of Sharelerkito
be held May 11, 2015, is incorporated herein bgnezice.

PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES
(@)
1. Financial Statements

The financial statements filed as a part of thipdReare listed on page 88 hereof under “Indexitaufcial Statements,” which is incorporated
herein by reference.

2. Financial Statement Schedules

All schedules are omitted since the required infation is either not applicable, not deemed matesiashown in the respective financial
statements or in notes thereto.

3. Exhibits:

The list of exhibits required to be filed as extslib this Report is listed on pages E-1 throudhliereof under “Exhibit Index,” which is
incorporated herein by reference.
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SIGNATURES

Pursuant to the requirements of Section 13 or 1éi(the Securities Exchange Act of 1934, the Compgaas duly caused this report to be signed on its
behalf by the undersigned, thereunto duly authdrize

AMERICAN EXPRESS COMPANY

/'s/ JErFFReYC. CAMPBELL
Jeffrey C. Campbell
Executive Vice President and
Chief Financial Officer

February 24, 2015

Pursuant to the requirements of the Securities &xga Act of 1934, this report has been signed belpthe following persons on behalf of the
Company and in the capacities and on the dateatetic

/s/ KENNETHI. C HENAULT /'s/ THEODOREJ. L EONSIS
Kenneth I. Chenault Theodore J. Leonsis
Chairman, Chief Executive Officer and Director Director
/'s!/ JEFFReEYC. CAMPBELL /s/ RICHARD C. L EVIN
Jeffrey C. Campbell Richard C. Levin
Executive Vice President and Chief Financial Office Director
/s/ L INDA Z UKAUCKAS /'s/ SAMUEL J. PALMISANO
Linda Zukauckas Samuel J. Palmisano
Executive Vice President and Comptroller Director
/'s/ CHARLENE B ARSHEFSKY /s/ STEVENS REINEMUND
Charlene Barshefsky Steven S Reinemund
Director Director
/'s/ URSULAM. B URNS /s/ DANIEL V ASELLA
Ursula M. Burns Daniel Vasella
Director Director
/s/ PETERC HERNIN /s/ ROBERTD. W ALTER
Peter Chernin Robert D. Walter
Director Director
/'s/  ANNEL AUVERGEON /sl RONALD A. W ILLIAMS
Anne Lauvergeon Ronald A. Williams
Director Director

February 24, 2015
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AMERICAN EXPRESS COMPANY
INDEX TO CERTAIN STATISTICAL DISCLOSURES AND FINANC IAL STATEMENTS

Annual Report
to Shareholder:

Form 10K
gPage Page
Guide 3: Statistical disclosures by bank holdinmpenies A-1
Data incorporated by reference from 2014 AnnualdReio Shareholder:
Managemer's report on internal control over financial repogt 67
Report of independent registered public accourfting (PricewaterhouseCoopers LL 68
Consolidated statements of income for each oftiteetyears in the period ended December 31, 70
Consolidated statements of comprehensive incomedch of the three years in the period ended
December 31, 201 71
Consolidated balance sheets at December 31, 2@1204r3 72
Consolidated statements of cash flows for eacheftiree years in the period ended December 34, 73
Consolidated statements of shareholders’ equitg#oh of the three years in the period ended
December 31, 201 74
Notes to consolidated financial stateme 75
Consent of independent registered public accouffiting F-1
Schedules

All schedules for American Express Company andigidrges have been omitted since the required imé&tdion is not present or not present in amounts
sufficient to require submission of the schedutdyerause the information required is includedhrespective financial statements or notes theRater to
Notes 3, 4 and 26 to the Consolidated Financidgke8tants in our 2014 Annual Report to Shareholdargformation on accounts receivable reserves)
reserves and condensed financial information oPtéwent Company only, respectively.

* * *

The Consolidated Financial Statements of Americgoré&ss Company (including the report of independegistered public accounting firm) listed in
above index, which are included in our 2014 AnrRport to Shareholders, are hereby incorporataéfieyence. With the exception of the pages listetthé
above index, unless otherwise incorporated by eefer elsewhere in this Report, our 2014 Annual Reép&hareholders is not to be deemed filed asqgfar
this report.
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GUIDE 3 — STATISTICAL DISCLOSURE BY BANK HOLDING CO MPANIES

The accompanying supplemental information shouldelbe in conjunction with the Consolidated Finah8iatements and the Notes to the Consolidated
Financial Statements in the Company’s 2014 Annggdd®t to Shareholders, which information is incogded herein by reference.

Certain reclassifications of prior period amourdsdnbeen made to conform to the current periodeptason. These reclassifications did not have a
material impact on the Company'’s financial positimmesults of operations.

Distribution of Assets, Liabilities, and Shareholde rs’ Equity; Interest Rates and Interest Differentia |

The following tables provide a summary of the Compaconsolidated average balances including nagtegories of interest-earning assets and
interestbearing liabilities along with an analysis of neterest earnings. Consolidated average balandesgst, and average yields are segregated betw&e
and non-U.S. offices. Assets, liabilities, interi@sbme and interest expense are attributed to&h&non-U.S. based on location of the office réicar such
items.

2014 2013 2012
Interest  Average Interest  Average Interest  Average
Years Ended December 31 Average Average Average
(Millions, except percentage: Balance (a Income Yield Balance (a Income Yield Balance (a Income Yield
Interest-earning assets
Interes-bearing deposits in other banks
u.s. $ 1685 $ 41 02% $ 1923 $ 49 03% $ 19,498 $ 49 0.2%
Nor-U.S. 2,091 18 0.¢ 2,40¢ 26 1.1 2,22¢ 31 1.4
Federal funds sold and securities purchased umleements to rese
Nor-U.S. 23t 8 34 13€ 5 3.7 24C 10 4.z
Shor-term investment securiti¢
u.s. 62 — — 154 — — 19z — —
Nor-U.S. 27z 1 0.4 204 1 0.E 111 2 1€
Card Member loans (¢
u.s. 57,82¢ 5,77¢ 10.C 54,84¢ 15,5158 10.1 52,907 5,35¢ 10.1
Nor-U.S. 8,211 1,072 13.1 8,431 1,111 13.2 8,59/ 1,11¢ 13.C
Other loans
u.s. 547 49 9.C 32¢ 29 8.€ 202 20 9.¢
Nor-U.S. 20¢ 30 14.¢ 23t 23 9.€ 301 23 7.€
Taxable investment securities |
u.s. 611 10 1.7 59€ 12 21 1,14:% 24 2.2
Nor-U.S. 32¢ 13 4.1 25E 11 4.t 217 12 5.¢
Non-taxable investment securities |
u.s. 3,80¢ 154 6.4 4,331 17¢ 6.2 4,745 204 6.€
Other assets (¢
Primarily U.S. 45 5 n.m. 22z 8 n.m 34¢ 11 n.m
Total interest-earning assets (f $ 91,09¢ $ 7,17¢ 8% $ 9137 $ 7,00t 7.8% $ 90,72 $ 6,85¢ 7.7%
u.s. 79,74¢ 6,037 79,707 5,82¢ 79,03t 5,66
Nor-U.S. 11,347 1,142 11,67( 1,177 11,687 1,192
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2014 2013 2012
Average Average Average
Years Ended December 31(Millions, except percentage: Balance (& Balance (a Balance (a
Non-interest-earning assets
Cash and due from ban
u.s. $ 2,12¢ $ 2,08: $ 1,88¢
Non-U.S. 671 58C 61z
Card Member receivables, r
u.s. 21,67¢ 21,197 20,70:
Non-U.S. 22,70: 21,38¢ 20,35:
Other receivables, n
u.s. 1,58t 1,55z 1,50¢
Non-U.S. 1,61¢ 1,73: 1,59¢
Reserves for Card Member and other loans Ic
u.S. (1,019 (1,172 (1,399
Non-U.S. 173 (18%) (22%)
Other assets (¢
u.s. 10,68¢ 10,86¢ 11,33:
Non-U.S. 3,45: 2,86: 2,94¢
Total non-interest-earning asset: 63,33 60,90¢ 59,30:
u.s. 35,06: 34,52¢ 34,02t
Non-U.S. 28,27( 26,37¢ 25,27¢
Total assets $154,42¢ $152,28: $150,02!
uU.S. 114,80¢ 114,23! 113,06!(
Non-U.S. 39,61° 38,04¢ 36,96¢
Percentage of total average assets attributable twn-U.S. activities 25.7% 25.(% 24.%

(@) Averages based on month end balan

(b) Amounts include (i) average interest-bearirgjrieted cash balances of $945 million, $832 milland $1,102 million for 2014, 2013 and 2012,
respectively, which are included in other assettherConsolidated Balance Sheets, and (ii) thecéstsal interest incom:

(c) Average non-accrual loans were included inatherage Card Member loan balances used to deteth@reverage yield on loans in amounts of $269
million, $349 million and $463 million in U.S. asellas nil, $4 million and $5 million in n-U.S. for 2014, 2013 and 2012, respectiv

(d) Average vyields for both taxable and non taxablestment securities have been calculated usimgrtized cost balances and do not include chamgfsri
value recorded in other comprehensive (loss) incdkaerage yield on non-taxable investment secwisecalculated on a tax-equivalent basis using the
U.S. federal statutory tax rate of 35 perc

(e) Amounts include (i) average equity securitialbces, which are included in investment secsriiiethe Consolidated Balance Sheets, and (ii) the
associated dividend income. The average yield barassets has not been shown as it would not baingdul (n.m.).

(f) The average yield on total inter-earning assets is adjusted for the impacts of iterstioned in footnote (d
(g9) Includes premises and equipment, net of accumutigpdeciation and amortizatic
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Years Ended December 31
(Millions, except percentage:

Interest-bearing liabilities
Customer deposil
u.s.
Savings
Time
Demanc
Non-U.S.
Other time and saving
Other demant
Shor-term borrowings (b
u.s.
Non-U.S.
Long-term debt (b
u.s.
Non-U.S.
Other liabilities (c)
Primarily U.S.
Total interest-bearing liabilities
u.s.
Nor-U.S.
Non-interest-bearing liabilities
Travelers Cheques outstand
u.s.
Non-U.S.
Accounts payabl
u.s.
Non-U.S.
Customer Deposits (t
u.s.
Non-U.S.
Other liabilities
u.s.
Non-U.S.
Total non-interest-bearing liabilities
u.s.
Nor-U.S.
Total liabilities
u.s.
Non-U.S.
Total shareholde’ equity
Total liabilities and shareholders equity
Percentage of total average liabilitie:
attributable to non-U.S. activities
Interest rate spread
Net interest income and net average yiel
on interest-earning assets (e)

2014 2013 2012
Average Average Average
Average Interest Average Interest Average Interest
Balance (a Expense¢ Rate Balance (a Expense¢ Rate Balance (a Expense¢ Rate
$ 34,68¢ $ 23¢ 0.7% $ 31,65( 23z 0.7% $ 26,73¢ 22C 0.8%
6,961 12¢ 1.¢ 9,04 20€ 2.3 10,38( 247 24
17¢ 1 0.€ 22¢ 1 04 29t 2 0.7
7 1 14.c 3 — 6.4 19z 8 4.2
104 3 2.8 121 3 2.6 15C 3 2.C
1,06( 2 0.2 767 1 0.1 1,358 3 0.2
2,53¢ 21 0.€ 2,45¢ 21 0.¢ 2,26( 22 1.C
52,47¢ 1,22¢ 2.2 52,12t 1,39: 2.7 54,40¢ 1,61¢ 3.C
2,20€ 6C 2.7 2,55 78 3.1 2,50¢ 92 3.7
35& 25 n.m. 32E 24 n.m. 317 14 n.m
$100,56¢ $1,70% 1.7% $ 99,27 $1,95¢ 2.0% $ 98,59 $2,22¢ 2.2%
95,71t 1,622 94,14 1,85¢ 93,49( 2,101
4,851 8t 5,131 10z 5,107 12&
3,641 4,07t 4,45¢
12¢ 12¢ 16E
7,321 7,22¢ 6,72¢
5,08¢ 4,98¢ 4,23¢
34¢ 167 —
35¢ 22¢ —
12,35( 12,507 12,017
33,60¢ 33,75¢ 32,00z
23,66 23,97« 23,20:
9,94¢ 9,78( 8,801
134,17. 133,02 130,59¢
119,37t 118,11¢ 116,69:
14,79¢ 14,91 13,90¢
20,25¢ 19,25¢ 19,42¢
$154,42¢ $152,28: $150,02!
11.(% 11.2% 10.6%
6.2% 5.8% 5.4%
$5,47: 6.1% $5,04 5.6% $4,62¢ 5.2%
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@)
(b)

(©

(d)

(e)

Averages based on month end balan

Interest expense incurred on derivative insemis in qualifying hedging relationships has besported along with the related interest expenseriad
on the hedged debt instrume

Amounts include (i) average deferred compensdtability balances, which are included in othabilities on the Consolidated Balance Sheets, and
(i) the associated interest expense. The avemtgeon other liabilities has not been shown a®iild/not be meaningful (n.m

Beginning in the first quarter of 2013, the Gmany reclassified prospectively its Card Membeditrealances from Card Member loans, Card Member
receivables and Other liabilities to Customer dépoBnmaterial amounts of other non-interest-begadeposits for 2012 remain included in interest-
bearing deposits. U.S. non-interest-bearing custa®posits include average Card Member credit lcalaf $313 million and $150 million for the year
2014 and 2013, respectively and Non-U.S. non-istdsearing customer deposits include average Camildér credit balance of $344 million and $219
million for the year 2014 and 2013, respectivi

Net average yield on inter-earning assets is defined as net interest incawiged by average total interest-earning assetglassted for the items
mentioned in footnote (d) from the previous tal
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Changes in Net Interest Income — Volume and Rate An  alysis (a)

The following table presents the amount of changésterest income and interest expense due toggsim both average volume and average rate. |
categories of interest-earning assets and intbegsing liabilities have been segregated betwe&n &hd non-U.S. offices. Average volume/rate chamgee
been allocated between the average rate and awsshgee variances on a consistent basis basedthpaespective percentage changes in average balanc

and average rates.

2014 vs. 201 2013 vs. 201:
Increase (Decrease Increase (Decrease
due to change in: due to change in:
Average Average Average Average
Net Net
Years Ended December 31(Millions) Volume Rate Change Volume Rate Change
Interest-earning asset:
Interes-bearing deposits in other bar
u.S. $ (6) $ 2 $ (8) $ O $ 1 $ —
Non-U.S. (©)] (5) 8) 3 (8) (5)
Federal funds sold and securities purchased umpleements to rese
Non-U.S. 4 1) 3 (4) (1) (5)
Shor-term investment securiti¢
u.S. — — — — — —
Non-U.S. — — — 2 ?3) (2)
Card Member loan
u.S. 30z (79 22¢ 19¢€ 5 201
Non-U.S. (29 (20) (39 (21) 18 (©)]
Other loans
u.s. 19 1 20 12 ?3) 9
Non-U.S. ©) 10 7 5) 5 —
Taxable investment securiti
u.sS. — 2 2 (1) @) (12
Non-U.S. 3 Q) 2 2 ?3) 2
Non-taxable investment securiti
u.s. (23) 2 (21) (16) (23) (29
Other asset
Primarily U.S. (6) 3 3 (4) 1 (©)]
Change in interest income 25€ (84) 174 15z (2) 151
Interest-bearing liabilities
Customer deposil
u.s.
Savings 22 (15) 7 40 (28) 12
Time (47) (30) (77) (32 9) (41)
Demanc — — — — (D) (2)
Non-U.S.
Other time and saving — 1 1 8 — (8)
Other deman — — — D 1 —
Shor-term borrowings
u.S. — 1 1 1) 1) 2
Non-U.S. 1 2) — 2 ?3) (2)
Long-term debr
u.s. 9 a75) (16€) (68) (155 (22%)
Non-U.S. (1) @) (18) 2 (16) (14)
Other liabilities
Primarily U.S. 2 (2) 1 — 10 10
Change in interest expens (24) (227) (253) (66) (202) (26€)
Change in net interest income $ 282 $ 14z $ 42t $ 21¢ $ 20C $ 4a¢

(@) Refer to footnotes fror“ Distribution of Assets, Liabilities and Sharehok’ Equity” for additional information
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Loans and Card Member Receivables Portfolios

The following table presents gross loans and g@@ssl Member receivables by customer type segredetizeeen U.S. and non-U.S., based on the
domicile of the borrowers. Refer to Notes 3 and the Consolidated Financial statements in our 20ddual Report to Shareholders for additional
information.

December 31(Millions) 2014 2013 2012 2011 2010
Loans (a) (b)
U.S. loans
Card Member (c) (d $ 6259 $ 5853( $ 56,100 $ 5385( $ 51,73¢
Other (e) 72¢ 411 28t 10¢€ 44
Non-U.S. loans
Card Member (c) (d 7,79¢ 8,70¢ 9,12¢ 8,771 9,112
Other (e) 20¢€ 21C 28€ 32¢ 392
Total loans $ 71,317 $ 67,85¢ $ 65,80( $ 63,05¢ $ 61,28¢

Card Member receivables (a) (b
U.S. Card Member receivables

Consumer (f 22,46¢ 21,84: 21,12« 20,64 19,15¢

Commercial (g 9,08 8,48( 7,924 7,49t 6,43¢
Non-U.S. Card Member receivables

Consumer (f 7,80( 7,93( 7,967 7,412 6,852

Commercial (g 5,501 5,911 5,751 5,33¢ 4,82(

Total Card Member receivables $ 44,85, $ 44,160 $ 42,76¢ $ 40,89( $ 37,26¢

(&) As of December 31, 2014, the Company had approeimn&®278 billion of unused credit available to Cddmbers. Total unused credit available to (
Members does not represent potential future caphinements, as a significant portion of this unusestlit will likely not be drawn. The Company’s
charge card products generally have ne¢-set limit, and therefore are not reflected in udusedit available to Card Membe

(b)  As of December 31, 2014, the Company’s expoguegy concentration of gross loans and Card Memdzeivables combined, which exceeds 10
percent of total loans and Card Member receivablégther split between $101 billion for individsaand $15 billion for commercial. Loans and Card
Member receivables concentrations are definedassland Card Member receivables due from multipteolvers engaged in similar activities that
would cause these borrowers to be impacted sipitartertain economic or other related conditid®ester to Note 24 to the Consolidated Financial
Statements in our 2014 Annual Report to Sharehslteradditional information on concentratio

(c) Card Member loans include unamortized net &eed of $140 million and $134 million for 2011 a2@10 respectively. Beginning in 2012, unamortized
net card fees are reported under Other liabili

(d) Represents loans to individual and small busineasumers

(e) Other loans primarily represent loans to merchantsa store card loan portfol
(f)  Represents receivables from individual and smallimss charge card consumi
(g) Represents receivables from corporate charge tiardc
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Maturities and Sensitivities to Changes in Interest Rates

The following table presents contractual maturitékans and Card Member receivables by custoyper and segregated between U.S. and non-U.S.
borrowers, and distribution between fixed and fluginterest rates for loans due after one yeagdapon the stated terms of the loan agreements.

December 31 (Millions) 2014
Within 1-5 After
1lyear (@b years (b)(c 5 years (c Total
Loans
U.S. loans
Card Membe $ 62,51: $ 8C $ — $ 62,59:
Other 404 157 16t 72€
Non-U.S. loans
Card Membe 7,79 1 2 7,79
Other 151 55 — 20¢€
Total loans $ 70,85: $ 29: $ 167 $ 71,317
Loans due after one year at fixed interest r $ 252 $ 78 $ 33C
Loans due after one year at variable interest 41 89 13C
Total loans $ 29: $ 167 $ 46C

Card Member receivables
U.S. Card Member receivables

Consume $ 22,467 $ 1 $ — $ 22,46¢
Commercia 9,082 — — 9,082
Non-U.S. Card Member receivables
Consume 7,80( — — 7,80(
Commercia 5,501 — — 5,501
Total Card Member receivables $ 44,85( $ 1 $ — $ 44,85

(a) Card Member loans have no stated maturity amdh&refore included in the due within one yeaegary. However, many of the Company’s Card
Members will revolve their balances, which may ext¢heir repayment period beyond one year for w@anlue at December 31, 20

(b) Card Member receivables are immediately duenupoeipt of Card Member statements and have medsiiaterest rate and are included within the due
within one year category. Receivables due afterye@e represent modification programs classifie@irasibled Debt Restructurings (TDRs), wherein the
terms of a receivable have been modified for Caetriders that are experiencing financial difficuli@e®l a long-term concession (more than 12 months)
has been granted to the borrow

(c) Card Member and other loans due after one yeampilinrepresent installment loans and approxima$@$ million of TDRs,
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Risk Elements

The following table presents the amounts of noreueting loans and Card Member receivables thaeiher non-accrual, past due, or restructured,
segregated between U.S. and non-U.S. borrowersdBadoans are loans that are contractually paest days or more as to principal or interest pays
Restructured loans and Card Member receivablethase that meet the definition of TDR.

December 31(Millions) 2014 2013 2012 2011 2010
Loans
Non-accrual loans (a)
u.s. $ 241 $ 29 $ 43¢ $ 52¢ $ 62¢
Non-U.S. — 4 8 9 12
Total non-accrual loans 241 29¢ 441 53¢ 64C
Loans contractually 90 days pas«-due and still accruing interest (b)
u.s. 162 174 77 64 90
Non-U.S. 58 54 61 70 99
Total loans contractually 90 days pas-due and still accruing interest 22C 22¢ 13¢ 134 18¢
Restructured loans (c)
u.s. 28€ 351 627 73€ 1,07¢
Non-U.S. — 5 6 8 11
Total restructured loans 28¢€ 35¢€ 635 744 1,087
Total non-performing loans $ 747 $ 882 $ 1,21: $ 1,41¢ $ 1,91¢

Card Member receivables
Restructured Card Member receivables (c
u.s. 48 50 117 174 114

Total restructured Card Member receivables $ 48 $ 50 $ 117 $ 174 $ 114

(& Nonraccrual loans not in modification programs inclegetain Card Member loans placed with outsideectitbn agencies for which the Company has
ceased accruing intere

(b) The Company’s policy is generally to accrueiiast through the date of write-off (i.e. 180 dpgist due). The Company establishes reserves &esit
that the Company believes will not be collected.chmts presented exclude loans modified as a 1

(c) The Company may modify, through various compspgnsored programs, Card Member loans and redes/abinstances where the Card Member is
experiencing financial difficulty in order to minize losses and improve collectability while prownigiCard Members with temporary or permanent
financial relief. The Company has classified Carenber loans and receivables in these modificatiograms as TDRs. Such modifications to the loans
and receivables primarily include (i) temporaryeneist rate reductions (possibly as low as zeroepérin which case the loan is characterized as non
accrual in the Company’s TDR disclosures), (ii)cplg the Card Member on a fixed payment plan nexteed 60 months and (iii) suspending
delinquency fees until the Card Member exits thelification program. Refer to Note 3 to the Consat@t! Financial Statements in our 2014 Annual
Report to Shareholders for additional informatibowet TDRs.
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Impact of Non-performing Loans on Interest Income

The following table presents the gross interestiime for both non-accrual and restructured loan2®d# that would have been recognized if such loans
had been current in accordance with their origoaltractual terms, and had been outstanding thautghe period or since origination if held for piplart of
2014. The table also presents the interest incefated to these loans that was actually recogriaetthe period. These amounts are segregated bet&e
and non-U.S. borrowers.

2014

Non-
Year Ended December 31(Millions) _us. U.S. Total
Gross amount of interest income that would have lbeeorded in accordance with the original contralkcterms (a) $ 97 $ — $ 97
Interest income actually recogniz _ 20 = _ 20
Total interest revenue foregone $ 77 $ — $ 77

(&) The Company determines the original effective egerate as the interest rate in effect prior &ithposition of any penalty interest re

Potential Problem Receivables

This disclosure presents outstanding amounts dsawepecific reserves for certain receivables wirdormation about possible credit problems of
borrowers causes management to have serious dmutighe ability of such borrowers to comply whie present repayment terms. At December 31, 282
Company did not identify any potential problem Isam receivables within the Card Member loans acgéivables portfolio that were not already included
“Risk Elements” section.

Cross-border Outstandings

Cross-border disclosure is based upon the Federahé&ial Institutions Examination Council’s (FFIE@)idelines governing the determination of cross-
border risk. The Company has adopted the FFIECetjnigs for its cross-border disclosure startind®09 reporting. FFIEC guidelines have been revise
effective December 31, 2013, accordingly this disate has been revised to conform with the revgsédelines.

The primary differences between the FFIEC and G8ideidelines for reporting cross-border exposuee iithe FFIEC methodology includes mark-to-
market exposures of derivative assets which arliéed under Guide 3; and ii) investments in unctidated subsidiaries are included under FFIEC but
excluded under Guide 3.
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The following table presents the aggregate amoloitoss-border outstandings from borrowers or cerpatrties for each foreign country that exceed 1
percent of consolidated total assets for any optréds reported below. Cross-border outstandimgade loans, receivables, interest-bearing dépoasth
other banks, other interest-bearing investmentsodmel monetary assets that are denominated ieraithilars or other non-local currency.

The table separately presents the amounts of basier outstandings by type of borrower includingv&nments and official institutions, Banks and
other financial institutions, Non-Bank Financiastitutions (NBFIs) and Other.

Banks and
Governments Total Gross Total
other crossbhorder foreign-office exposure
Years Ended December 31 and official financial (net of Cross-border
(Millions) institutions institutions NBFIs (a) Other outstandings liabilities liabilities) commitments (¢
Australia 2014 $ — $ 287 $ — $3,08¢ $ 3,37¢ $ 48¢ $ 2,88t $ 5,91¢
201: 8 227 — 3,49¢ 3,73¢ 52¢ 3,20¢ 6,64¢
2012 7 482 — 4,26( 4,75( 814 3,93¢ 6,25¢
Canads 201« $ 71C $ 35 $ 52 $3,41¢€ $ 4,531 $ 1,731 $ 2,80C $ 17,76:
201: 512 89C 57 4,271 5,731 3,027 2,70¢ 19,92
2012 165 671 — 4,481 5,313 3,12¢ 2,18¢ 19,98
United Kingdom 201« $ 23 $ 2,41¢ $ 16 $3,46€ $ 5,92( $ 3,46t $ 2,45t $ 11,18¢
201: 37 2,16¢ 17 3,20¢ 5,42¢ 3,31¢ 2,10¢ 10,29:
2012 32 2,345 — 3,21¢ 5,59¢ 3,574 2,021 10,73:
Mexico 201¢ $ 11E $ 241 $ 5 $1,997 $ 2,35¢ $ 622 $  1,73¢ $ 1,154
201: 12¢ 191 7 2,13: 2,45¢ 647 1,812 1,312
2012 12¢ 9¢ — 2,172 2,40( 752 1,64¢ 1,267
Japar 201« $ 1 $ 41 $ 62 $1,82¢ $ 1,92¢ $ 1,804 $ 124 $ 66
201: 1 64 31 1,812 1,90¢ 1,79¢ 114 68
2012 23 197 — 2,14¢ 2,364 2,172 192 17
Other countries (k 201¢ $ 108 $ 20¢ $ 17 $4,951 $ 5,281 $ 97¢€ $ 4,30¢ $ 70€
201: 127 202 16 4,351 4,697 1,03« 3,66 832
2012 93 202 — 4,082 4,37¢ 1,20C 3,17¢ 84z

(a) Due to the revised FFIEC instructions issuethigyFederal Reserve as well as system constréietexposure under the category of NBFIs has been
included under th*Other category for the year 201

(b)  Cross-border outstandings between 0.75 peesehtl.0 percent of consolidated total assets ahedad in Other Countries. For comparability, coiest
that meet the threshold for any year presentethaheded for all years. For this year the countdes France, Italy, Netherlands and Germi

(c) Beginning 2014, the cross border commitment& teeen disclosed to report unused credit lineeadihg products, to align with the FFIEC reporting.
Comparative balances for 2013 and 2012 have alkso tisclosed
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Summary of Loan Loss Experience — Analysis of the A llowance for Loan Losses

The following table summarizes the changes to th@any’s allowance for Card Member loan losses.t@hke segregates such changes between U.S.
and non-U.S. borrowers.

Years Ended December 31(Millions, except percentage: 2014 2013 2012 2011 2010
Card Member loans
Allowance for loan losses at beginning of ye—U.S. loans $1,08: $1,27¢ $ 1,611 $ 3,152 $ 2,541
Reserves established for consolidation of a vagiatikrest entitie — — — — 2,531
U.S. loan—adjusted balanc 1,08: 1,27¢ 1,611 3,152 5,07z
Non-U.S. loans 17¢ 197 262 492 727
Total allowance for losse—beginning of year 1,261 1,471 1,87¢ 3,64¢ 5,79¢
Card Member lending provisions (a)
U.S. loans 944 91¢€ 882 79 1,22¢
Non-U.S. loans 194 19¢ 14¢€ 66 221
Total Card Member lending provisions 1,13¢ 1,11¢ 1,03( 14t 1,44t
Write -offs
U.S. loans (1,34¢) (1,467) (1,62)) (2,105 (3,619
Non-U.S. loans (269) (280) (309) (399 (579
Total write -offs (1,615 (1,749 (1,930 (2,499 (4,187)
Recoveries
U.S. loans 35¢€ 36¢ 39E 477 46¢
Non-U.S. loans 72 84 98 101 10C
Total recoveries 42¢ 452 492 57¢ 56¢
Net write-offs (b) (1,187 (1,299 (1,437 (1,92)) (3,619
Other (c)
U.S. loans (2) (12) 7 7 3
Non-U.S. loans (10) (22) 3 3 18
Total other (11) (34) 4 4 21
Allowance for loan losses at end of ye:
U.S. loans 1,03¢ 1,08: 1,27¢ 1,611 3,15¢
Non-U.S. loans 16E 17¢ 197 262 497
Total allowance for losse: $ 1,201 $ 1,261 $ 1,471 $1,87¢ $ 3,64¢
Principal only net write-offs / average Card Member loans outstanding (d) Je 1.5% 1.6% 2.1% 2.% 5.€%
Principal, interest and fees net writ-offs / average Card Member loans outstandin
(d) (e) 1.£€% 2.(% 2.2% 3.2% 6.2%

(&) Referto Note 4 to the Consolidated FinanciateSnents in our 2014 Annual Report to Shareholfitera discussion of management’s process for
evaluating allowance for loan loss

(b)  Net write-offs include principal, interest and fees balan

(c) Beginning in the first quarter 2014, resenasdard related fraud losses of $(6) million arguded in Other liabilities. Also includes foreigarrency
translation adjustments and other ite

(d) The Company presents a net write-off rate basegrincipal losses only (i.e., excluding interast fees) to be consistent with industry conventio
addition, because the Company’s practice is tageluncollectible interest and fees as part dbtt provision for losses, a net write-off ratelirding
principal, interest and fees is also preser

(e) Average Card Member loans are based on month daddes
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The following table summarizes the changes to the@any’s allowance for other loan losses. The tabtgegates such changes between U.S. and non-
U.S. borrowers.

Years Ended December 31(Millions, except percentage: 2014 2013 2012 2011 2010
Other loans
Allowance for loan losses at beginning of ye:
U.S. loans $— $1 $1 $ 2 $ 2
Non-U.S. loans 13 18 17 22 25
Total allowance for losse: 13 _2C _ 18 24 21
Provisions for other loan losses (e
U.S. loans — — @ — 3
Non-U.S. loans _ 8 7 _14 3 22
Total provisions for other loan losse _ 8 7 13 13 25
Write -offs
U.S. loans — — @ 2 (4)
Non-U.S. loans (19 (20 (18 (29 (39
Total write -offs (19 (20 (17 _(2¢) (39
Recoveries
U.S. loans — — 1 1 1
Non-U.S. loans _ 5 _ 7 _ 4 _ 6 _ 8
Total recoveries 5 7 5 7 _ 9
Net write-offs G 13) (12 (19 (29
Other (b)
U.S. loans — Q) 1 — —
Non-U.S. loans e e e e _ 1
Total other i ) 1 i 1
Allowance for loan losses at end of ye:
U.S. loans — — 1 1 2
Non-U.S. loans _12 _13 _ 19 17 22
Total allowance for losse: $12 $13 $2C $18 $24
Net write-offs/average other loans outstanding (¢ 1.2% 2.5% 2.5% 4.7% 6.5%

(&) Provisions for other loan losses are determineddas a specific identification methodology and eledhat analyze specific portfolio statisti

(b) Includes primarily foreign currency translation#tments

(c) The net write-off rate presented is on a woittbabasis and is based on write-offs of principekrest and fees. Average other loans are basetbath
end balance:
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The following table summarizes the changes to thm@any’s allowance for losses on Card Member ret#@s. The table segregates such changes
between U.S. and non-U.S. borrowers.

Years Ended December 31(Millions, except percentage: 2014 2013 2012 2011 2010
Card Member receivables
Allowance for losses at beginning of yee

U.S. receivables

Consume $ 21¢ $ 272 $ 29¢ $ 19¢ $ 25¢
Commercia 35 37 33 79 93
Total U.S. receivables 251 31C 32€ 272 34¢
Non-U.S. receivables

Consume 98 86 86 84 14¢
Commercia 37 32 26 3C 49
Total non-U.S. receivables 13E 11€ 112 114 197

Total allowance for losse: 38¢€ 42¢€ 43¢ 38¢€ 54¢€

Provisions for losses (a
U.S. receivables

Consume 451 33€ 37z 43¢ 237
Commercia 98 53 57 7 64
Total U.S. provisions 54¢ 38¢ 42¢ 44t 301
Non-U.S. receivables
Consume 17: 18¢ 12¢ 13( 10¢
Commercia 71 71 44 28 34
Total non-U.S. provisions 242 25¢ 172 15¢ 13¢
Total provisions for losses 79z 64¢ 601 604 43¢
Write -offs
U.S. receivables
Consume (618) (662) (674) (57€) (52¢)
Commercia (120) (92 (92 (90) (12§)
Total U.S. write-offs (73¢) (759 (76€) (66€) (65€)
Non-U.S. receivables
Consume (213 (227) (290 (187) (222)
Commercia (92) (90) (67) (56) (77)
Total non-U.S. write-offs (309) (319) (257) (249) (299
Total write -offs $(1,04) $(1,07)) $(1,027) $ (909 $ (955
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Years Ended December 31(Millions, except percentage:

Card Member receivables
Recoveries
U.S. receivables
Consume
Commercia
Total U.S. recoveries
Non-U.S. receivables
Consume
Commercia
Total non-U.S. recoveries
Total recoveries
Net write-offs (b)
Other (c)
U.S. receivables
Consume
Commercia
Total U.S. other
Non-U.S. receivables
Consume
Commercia
Total non-U.S. other
Total other
Allowance for losses at end of yee
U.S. receivables
Consume
Commercia
Total U.S. receivables
Non-U.S. receivables
Consume
Commercia
Total non-U.S. receivables
Total allowance for losse:

Net write-offs / average Card Member receivables outstandinl)

2014

$ 23¢
_4al
271

58
28

87
35€

(689

1.5%

2013 2012 2011 2010
$ 27¢ $ 267 $ 22¢ $ 227
38 37 42 50
317 304 267 277
57 54 59 55
28 25 23 25
85 79 82 80
402 382 34¢ 357
(669) (640) (560) (596)
(10 15 12 1
@ 3 ® —
11) 18 8 1
©) 7 — M
(4) 4 — )
(10) 11 — 2
(1) 29 8 1)
21€ 272 292 19z
35 37 33 79
251 31C 326 272
98 86 86 84
37 32 26 30
13¢ 11€ 112 114
$ 38€ $ 42¢ $ 43¢ $ 38€
1.6% 1.5% 1.4% 1.7%

(@) Refer to Note 4 to the Consolidated Financiate3nents in our 2014 Annual Report to Shareholftera discussion of management’s process for

evaluating allowance for receivable loss
(b)  Net write-offs include principal and fees balanc

(c) Beginning in the first quarter 2014, resenasdard-related fraud losses of $(7) million argunded in Other liabilities. Also includes foreigarrency

translation adjustments and other ite
(d) The net writ-off rate presented is on a worldwide basis anaset on writ-offs of principal and fees. Averages are based onthly balances
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Allocation of Allowance for Losses

The following table presents an allocation of theveance for losses for loans and Card Member vad@#és and the percent of loans and Card Member
receivables in each category of total loans and G&mber receivables, respectively, by customee.tffine table segregates loans and Card Member
receivables and related allowances for losses leetweS. and non-U.S. borrowers.

December 31

(Millions, except percentage: 2014 2013 2012 2011 2010
Allowance for losses
at end of year applicable ti Amount Percentage (¢ Amount Percentage (¢ Amount Percentage (e Amount Percentage (a Amount Percentage (&
Loans
U.S. loans
Card Membe $ 1,03¢ 85% $ 1,08t 85% $ 1,27« 86% $ 1,611 85% $ 3,150 84%
Other — — — — 1 — 1 — 2 —
Non-U.S. loans
Card Membe 16t 14 17¢ 14 197 13 268 14 492 15
Other 12 1 13 1 19 1 17 1 22 1
$ 1,21 10% $ 1,27« 10% $ 1491 10(% $ 1,897 100% $ 3,67C 10C%

Card Member receivables
U.S. Card Member

receivables

Consume $ 27€ 5% $ 21¢€ 56% $ 27¢ 64% $ 29t 67% $ 19t 52%

Commercia 53 12 35 9 37 8 33 7 79 17
Non-U.S. Card Member

receivables

Consume 93 2C 98 25 86 2C 86 20 84 18

Commercia 43 9 37 1C 32 8 26 6 3C 13

$ 46t 10(% $_ 38€ 10(% $ 42¢ 10(% $ 43¢ 100% $  38¢€ 10(%

(@) Percent of loans/receivables in each categorytéb mans/receivable:

Time Certificates of Deposit of $100,000 or More

The following table presents the amount of timeifieates of deposit of $100,000 or more issuedhHgyCompany in its U.S. offices, further segregated
by time remaining until maturity.

By remaining maturity as of December 31, 201

Over 3 Over 6
months months
3 months but within but within
Over
(Millions) or less 6 months 12 months 12 months Total
U.S. time certificates of deposit ($100,000 or more $ 9 $ 2] $ 4 $ 6/ $ 22¢

As of December 31, 2014, time certificates of dé@posd other time deposits in amounts of $100,00@ore issued by nob-S. offices was $19 millior
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EXHIBIT 23.1
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referémt¢ee Registration Statements on Form S-8 (Neb3301, No. 333-52699, No. 333-98479 and
No. 33:-142710) and Form S-3 (No. 2-89469, No. 333-325#bMo. 333-185242) of American Express Companyuwfreport dated February 24, 2015,
relating to the consolidated financial statementthe effectiveness of internal control over ficiahreporting, which appears in the 2014 Annugbéteto
Shareholders, which is incorporated by referendhisiAnnual Report on Form 10-K.

/sl PricewaterhouseCoopers LLP
New York, New York
February 24, 2015
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EXHIBIT INDEX

The following exhibits are filed as part of this Aual Report. The exhibit numbers preceded by asriakt(*) indicate exhibits electronically filed
herewith. All other exhibit numbers indicate exkslgpreviously filed and are hereby incorporatecimeby reference. Exhibits numbered 10.1 througé3 @re
management contracts or compensatory plans orgamaents.

3.1

3.2

3.3

3.4

3.5

3.6

4.1

10.1

10.2

10.3

10.4

10.5

Company’s Restated Certificate of Incorporatiordimporated by reference to Exhibit 4.1 of the ConymRegistration Statement on Form S-
3, dated July 31, 1997 (Commission FNo. 33:-32525)).

Company’s Certificate of Amendment of the Certifecaf Incorporation (incorporated by reference xbiBit 3.1 of the Company’s Quarterly
Report on Form 1-Q (Commission File No.-7657) for the quarter ended March 31, 20

Company’s Certificate of Amendment of the Certifecaf Incorporation (incorporated by reference xiBit 3.3 of the Company’s Quarterly
Report on Form 1-Q (Commission File No.-7657) for the quarter ended March 31, 20

Company’s Certificate of Amendment of the Certifecaf Incorporation (incorporated by reference xbiBit 3.1 of the Company’s Current
Report on Form -K (Commission FileNo. 1-7657),dated January 7, 2009 (filed January 9, 20(

Company’s Certificate of Amendment of the Certifecaf Incorporation (incorporated by reference xbiBit 3.1 of the Company’s Current
Report on Form-K (Commission FileNo. 1-7657),dated November 5, 2014 (filed November 12, 201

Company’s By-Laws, as amended through October @4 Xincorporated by reference to Exhibit 3.1he&f Company’s Current Report on
Form &K (Commission File No.-7657) dated October 20, 201

The instruments defining the rights of holdersarfg-term debt securities of the Company and itsigidries are omitted pursuant to Section
(b)(4)(ii)(A) of Item 601 of Regulation-K. The Company hereby agrees to furnish copiebesd instruments to the SEC upon reqt

American Express Company 1998 Incentive Compens&ian, as amended through July 25, 2005 (incorpdiay reference to Exhibit 10.4
the Compan’s Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 2C

American Express Company 1998 Incentive Compens&ian Master Agreement, dated April 27, 1998 &wards made prior to January 22,
2007) (incorporated by reference to Exhibit 10.thef Company’s Quarterly Report on Form 10-Q (Cossion File No. 1-7657) for the
quarter ended September 30, 20!

Amendment of American Express Company 1998 Incer@iompensation Plan Master Agreement, dated AprilLl298 (for awards made prior
to January 22, 2007) (incorporated by referendextabit 10.1 of the Company’s Quarterly Report anriR 10-Q (Commission File No. 1-
7657) for the quarter ended March 31, 20

American Express Company 1998 Incentive Compens&tian Master Agreement, dated January 22, 200&ards made on or after such
date) (as amended and restated effective Janu2809) (incorporated by reference to Exhibit 1(f.4he Company’s Annual Report on
Form 1(-K (Commission File No.-7657) for the year ended December 31, 2C

American Express Company 2007 Incentive Compens&tian (incorporated by reference to Exhibit 1d.the Company’s Current Report on
Form ¢-K (Commission File No.-7657), dated April 23, 2007 (filed April 27, 2007
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10.6

10.7

*10.8

10.9

10.1(

10.1:

10.1

10.1¢

10.1«

10.1t

10.1¢

10.1°

10.1¢

10.1¢

American Express Company 2007 Incentive Compens&ian Master Agreement (as amended and restdtsdieé January 1, 2011),
(incorporated by reference to Exhibit 10.8 of trmpany’s Annual Report on Form 10-K (Commissiore llo. 1-7657) for the year ended
December 31, 2010

Form of award agreement for executive officersanrection with Performance Grant awards (a/k/aritice Awards) under the American
Express Company 2007 Incentive Compensation Piarteended and restated effective January 1, 200@@yforated by reference to
Exhibit 10.11 of the Compa’s Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 2C

American Express Company Deferred CompensationfBtdbirectors and Advisors, as amended througheldser 2, 2014

American Express Company 2007 Pay-for-Performarefertal Program Document (incorporated by referg¢adexhibit 10.1 of the
Compan’s Current Report on Forn-K (Commission File No.-7657), dated November 20, 2006 (filed November22®6)).

Description of amendments to 1994-2006 Pay-fordPerdnce Deferral Programs (incorporated by referéadxhibit 10.13 of the
Compan’s Annual Report on Form -K (Commission FileNo. 1-7657)for the year ended December 31, 20

American Express Company 2006 Pay-for-Performareferital Program Guide (incorporated by referendéxioibit 10.1 of the Company’s
Current Report on Formr-K (Commission FileNo. 1-7657),dated November 21, 2005 (filed November 23, 20(

American Express Company 2005 Pay-for-Performareferal Program Guide (incorporated by referendgxioibit 10.10 of the Company’
Annual Report on Form -K (Commission FileNo. 1-7657)for the year ended December 31, 20!

Description of American Express Company Pay-forféterance Deferral Program (incorporated by refeeeincExhibit 10.2 of the
Compan’s Current Report on Forn-K (Commission File No.-7657), dated November 22, 2004 (filed January 285)).

Amendment to the Pre-2008 Nonqualified Deferred @emsation Plans of American Express Company (ircatpd by reference to
Exhibit 10.19 of the Compa’s Annual Report oForm 1(-K (Commission File No.-7657) for the year ended December 31, 2C

American Express Company Retirement Plan for Norplegee Directors, as amended (incorporated by eafar to Exhibit 10.12 of the
Compan’s Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 18

Certificate of Amendment of the American Expressnpany Retirement Plan for Non-Employee Directoteddarch 21, 1996
(incorporated by reference to Exhibit 10.11 of @@mpany’s Annual Report on Form 10-K (Commisside No. 1-7657) for the year ended
December 31, 1995

American Express Key Executive Life Insurance Péanamended (incorporated by reference to Exhibit2Lof the Company’s Annual
Report on Form 1-K (Commission File No.-7657) for the fiscal year ended December 31, 1¢

Amendment to American Express Company Key Executifeelnsurance Plan (incorporated by referencExbibit 10.3 of the Company’s
Quarterly Report on Form -Q (Commission File No.-7657) for the quarter ended September 30, 1¢

Amendment to American Express Company Key Execlutifeelnsurance Plan, effective as of January Z®72(incorporated by reference to
Exhibit 10.22 of the Compa’s Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 2C
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10.20

10.21

10.22

10.23

10.24

10.25

10.26

10.27

10.28

10.29

10.30

10.31

10.32

Amendment to American Express Company Key Executifeelnsurance Plan, effective as of January 1,1220ncorporated by reference to
Exhibit 10.24 of the Compa’s Annual Report on Form -K (Commission File No. -7657) for the year ended December 31, 2C

American Express Key Employee Charitable Award Paogfor Education (incorporated by reference toikix10.13 of the Company’s
Annual Report on Form -K (Commission FileNo. 1-7657)for the year ended December 31, 19!

American Express Directors’ Charitable Award Progi@ncorporated by reference to Exhibit 10.14 & @ompany’s Annual Report on
Form 1(-K (Commission File No.-7657) for the year ended December 31, 18

American Express Company Salary/Bonus Deferral Rtaxorporated by reference to Exhibit 10.20 of @@mpany’s Annual Report on
Form 1(-K (Commission File No.-7657) for the year ended December 31, 19

Amendment to American Express Company Salary/B@eferral Plan (incorporated by reference to ExHibi#4 of the Compang'Quarterl
Report on Form 1-Q (Commission File No.-7657) for the quarter ended September 30, 1¢

American Express Company 1993 Directors’ Stock @pRlan, as amended (incorporated by referencehihiE 10.11 of the Company’s
Quarterly Report on Form -Q (Commission File No.-7657) for the quarter ended March 31, 20!

American Express Senior Executive Severance Plattiee January 1, 1994 (as amended and restatedgh January 1, 2011)
(incorporated by reference to Exhibit 10.30 of @@mpany’s Annual Report on Form 10-K (Commissiode No. 1-7657) for the year ended
December 31, 2010

First Amendment to the American Express Senior Etee Severance Plan, effective January 1, 1994rteended and restated through
January 1, 2011) (incorporated by reference tolikhD.1 of the Company’s Quarterly Report on FA®Q (Commission File No. 1-7657)
for the quarter ended September 30, 20

Second Amendment to the American Express Seniot e Severance Plan, effective January 1, 1994ifeended and restated through
January 1, 2011) (incorporated by reference tolihD.1 of the Company’s Current Report on Forid @&ommission File No. 1-7657),
dated July 22, 2013 (filed July 25, 201:

Amendments of (i) the American Express Salary/Bdbeferral Plan and (ii) the American Express Kegé&itive Life Insurance Plan
(incorporated by reference to Exhibit 10.37 of @@mpany’s Annual Report on Form 10-K (Commissioe No. 1-7657) for the year ended
December 31, 1997

Second Amendment and Restatement of the AmericpreEx Retirement Restoration Plan (f/k/a Suppleahétdgtirement Plan) (as amended
and restated effective as of January 1, 2012) (parated by reference to Exhibit 10.28 of the Cony®Annual Report on Form 10-K
(Commission File No.-7657) for the year ended December 31, 20

Third Amendment to the American Express Retireniadtoration Plan (f/k/a Supplemental Retirement)Rlas amended and restated
effective as of January 1, 2012) (incorporateddigrence to Exhibit 10.1 of the Company’s Quart&gport on Form 1@ (Commission Fil
No. 1-7657) for the quarter ended March 31, 20.

Fourth Amendment to the American Express RetirerRestoration Plan (f/k/a Supplemental RetiremeahP(as amended and restated
effective as of January 1, 2013) (incorporateddfgrence to Exhibit 10.31 of the Company’s Annuep&t on Form 10-K (Commission File
No. 1-7657)for the year ended December 31, 20:
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10.4:

10.4:

10.4

10.4-

Fifth Amendment to the American Express Retirenfigstoration Plan (f/k/a Supplemental Retirement)Rldated May 1, 2013)
(incorporated by reference to Exhibit 10.1 of tr@®any’s Quarterly Report on Form 10-Q (Commissida No. 1-7657) for the quarter
ended March 31, 2018

Sixth Amendment to the American Express RetirenRagtoration Plan (f/k/a Supplemental Retirement)Rldated August 16, 2013)
(incorporated by reference to Exhibit 10.1 of tr@m@any’s Quarterly Report on Form 10-Q (Commiss$ida No. 1-7657) for the quarter
ended September 30, 201

Seventh Amendment to the American Express RetireRestoration Plan (f/k/a Supplemental Retireméam(dated September 26, 2013)
(incorporated by reference to Exhibit 10.2 of tr@®any’s Quarterly Report on Form 10-Q (Commissida No. 1-7657) for the quarter
ended September 30, 201

Eighth Amendment to the American Express RetirerRastoration Plan (f/k/a Supplemental RetiremeahP({dated December 1, 2013)
(incorporated by reference to Exhibit 10.36 of @@mpany’s Annual Report on Form 10-K (Commissioe No. 1-7657) for the year
ended December 31, 201

American Express Annual Incentive Award Plan (aseaed and restated effective January 1, 2011)rfiocated by reference to
Exhibit 10.34 of the Compa’s Annual Report oForm 1(-K (Commission File No.-7657) for the year ended December 31, 2C

American Express Company 2003 Share EquivalentRlait for Directors, as amended and restated,teféeDecember 2, 201.
Description of Compensation Payable to -Management Directors effective January 1, 2(

American Express Company 2007 Incentive Compens&ian Master Agreement (as amended and restdtsdieé January 23, 2012)
(incorporated by reference to Exhibit 10.1 of tr@@any’s Current Report on Form 8-K (Commissior Nb. 1-7657), dated January 23,
2012 (filed January 27, 2012

Form of award agreement for executive officersanrection with Performance Grant awards (a/k/aritice Awards) under the American
Express Company 2007 Incentive Compensation Ptara(fards made after January 23, 2012) (incorpotayeeference to Exhibit 10.2 of
the Compan’s Current Report on Forn-K (Commission File No.-7657), dated January 23, 2012 (filed January 272pC

Form of award agreement for executive officersanrection with Portfolio Grant awards under the Aicaen Express Company 2007
Incentive Compensation Plan (for awards made déeuary 23, 2012) (incorporated by reference takixh0.3 of the Company’s Current
Report on Form-K (Commission File No.-7657), dated January 23, 2012 (filed January 2729C

Form of award agreement for executive officersanrection with Performance Grant awards (a/k/aritice Awards) under the American
Express Company 2007 Incentive Compensation Ptara(fards made after January 29, 2013) (incorpotayeeference to Exhibit 10.38
of the Companr's Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 2C

Form of award agreement for executive officersanrection with Portfolio Grant awards under the Aicaen Express Company 2007
Incentive Compensation Plan (for awards made déeuary 29, 2013) (incorporated by reference takixh0.39 of the Compang’Annual
Report on Form 1-K (Commission File No.-7657) for the year ended December 31, 20
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10.45 Employment offer letter by and between the Compary Jeffrey C. Campbell (incorporated by referandexhibit 10.1 of the
Compan’s Current Report on Forn-K (Commission File No.-7657), dated June 19, 2013 (filed June 21, 20

10.46 Agreement dated February 27, 1995 between the Quyranad Berkshire Hathaway Inc. (incorporated bgnafice to Exhibit 10.43 of t
Compan’s Annual Report on Form -K (Commission File No.-7657) for the year ended December 31, 1€

10.47 Agreement dated July 20, 1995 between the CompaahBarkshire Hathaway Inc. and its subsidiariesgiiporated by reference to
Exhibit 10.1 of the Compar's Quarterly Report on Form -Q (Commission File No.-7657) for the quarter ended September 30, 1¢

10.48 Amendment dated September 8, 2000 to the agreetated February 27, 1995 between the Company ardBez Hathaway Inc.

(incorporated by reference to Exhibit 99.3 of trem@any’s Current Report on Form 8-K (Commissior Nb. 1-7657), dated
January 22, 2001 (filed January 22, 200

10.49 Tax Allocation Agreement, dated as of SeptembefB05, by and between American Express Companyametiprise Financial, Inc.
(incorporated by reference to Exhibit 10.2 of tr@mm@any’s Current Report on Form 8-K (Commissiore Nb. 17657), dated Septemt
30, 2005 (filed October 6, 2005

10.50 Amended and Restated Time Sharing Agreement, dédaéech 26, 2014, by and between American ExpresseliRelated Services
Company, Inc. and Kenneth |. Chenault (incorporétgdeference to Exhibit 10.1 of the Company’s Qerdy Report on Form 10-Q
(Commission File No.-7657) for the quarter ended March 31, 20.

*10.51 Amendment No. 1, dated February 12, 2015, to thedded and Restated Time Sharing Agreement, datech\28, 2014, by and
between American Express Travel Related Servicespaay, Inc. and Kenneth I. Chena

*12 Computation in Support of Ratio of Earnings to Eixgharges
*13 Portions of the Compa’s 2014 Annual Report to Shareholders that are jrarated herein by referenc
*21 Subsidiaries of the Compar
*23.1 Consent of PricewaterhouseCoopers LLP (containgubge -1 of this Annual Report on Form -K).
*31.1 Certification of Kenneth I. Chenault, Chief ExewetiOfficer, pursuant to Rule 13a-14(a) promulgateder the Securities Exchange Act
of 1934, as amende
*31.2 Certification of Jeffrey C. Campbell, Chief FinaalcOfficer, pursuant to Rule 13a-14(a) promulgateder the Securities Exchange Act
of 1934, as amende
*32.1 Certification of Kenneth I. Chenault, Chief ExewetiOfficer, pursuant to 18 U.S.C. Section 135(Gdspted pursuant to Section 906 of
the Sarban«Oxley Act of 2002
*32.2 Certification of Jeffrey C. Campbell, Chief FinaalcOfficer, pursuant to 18 U.S.C. Section 1350adapted pursuant to Section 906 of
the Sarban«Oxley Act of 2002
*101.INS XBRL Instance Documer
*101.SCH XBRL Taxonomy Extension Schema Docum
*101.CAL XBRL Taxonomy Extension Calculation Linkbase Docuitr
*101.LAB XBRL Taxonomy Extension Label Linkbase Docum
*101.PRE XBRL Taxonomy Extension Presentation Linkbase Doent
*101.DEF XBRL Taxonomy Extension Definition Linkbase Docur
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Washington, D.C. 20549
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American Express Company

(Exact name of Company as specified in charter)

EXHIBITS




EXHIBIT 10.8

AMERICAN EXPRESS COMPANY
AMERICAN EXPRESS CENTURION BANK
AMERICAN EXPRESS BANK, FSB

DEFERRED COMPENSATION PLAN FOR DIRECTORS AND ADVISO RS

(As amended and restated effective January 1, 2015)

Section 1. Effective Date
The original effective date of this Plan was Octabel973. This Plan is amended and restated asdeherein effective January 1, 2015.

Section 2. Eligibility

Any Director of or Advisor to the Board of Direcgoof American Express Company (the “Compangh)y Director of American Express Centurion B
(“Centurion”) and/or any Director of American ExpseBank, FSB (“FSB”) (hereinafter “Directors”) winot an officer or employee of the Company,
Centurion, FSB or a subsidiary thereof is eligifolgarticipate in this Deferred Compensation Pafirectors and Advisors (this “Plan”).

Section 3. Administration

The Nominating and Governance Committee (the “Cattesil) of the Board of Directors shall administeistPlan. The Committee shall have all the
powers necessary to administer this Plan, incluthiegight to interpret the provisions of this Pkd to establish rules and prescribe any formghior
administration of this Plan.

Section 4. Amount of Deferral

A Director may elect to defer receipt of 50% or #fbr any calendar year of the compensation payahtiee Director for service as a Director or
Advisor of the Company, Centurion and FSB and idiclg service on Committees of the Board of Directhereof.

A deferral election with respect to the compensagiarned in a particular calendar year shall beenmadater than the end of the preceding calenelar,
provided, however, to the extent permissible urgmtion 409A of the Internal Revenue Code of 188@&mended (the “Code”), and the treasury reguatio
and other official guidance issued thereunder éctilvely, “Section 409A"), a Director who is newdjected to the Board of Directors during a caleryear
may make an irrevocable election within thirty (8@)s after his or her election to the Board ofbiors, which election shall only apply to the Dioe’s
compensation earned after the date such electicanteirrevocable.

Section 5. Director Class Year Accounts

Compensation deferred by a Director will be cratiite bookkeeping accounts established under this. Hhe compensation deferred by a Director
attributable to calendar years prior to 2015 shaltredited to one account and the compensati@mrddfby a Director for calendar year 2015 and eatdnda
year thereafter shall be credited to separate atsdor each such calendar year.

For purposes of this Plan, the account establighreithe compensation deferred by a Director atteble to calendar years prior to 2015 shall berrede
to as the Director’s “Pre-2015 Class Year Accouwrtt] the account established for the compensatifenrdd by a Director attributable to calendar y2@t5
and each calendar ye



thereafter shall be referred to as the Directo€&ss Year Account” for the respective calendar yea., the account established for the compemsateferred
by a Director attributable to calendar year 201&lIdbe referred to as the Director’'s “2015 ClassaiY&ccount” and the account established for the
compensation deferred by a Director attributablesiendar year 2016 shall be referred to as thecRir's “2016 Class Year Account”). And for purpssdé
this Plan, the Pre-2015 Class Year Account and €da$s Year Account of a Director for a calendaryeay be referred to individually as a “Class Year
Account,” and collectively as the “Class Year Acotai of the Director.

Section 6. Investment Options

Amounts held in a Director’s Class Year Account e credited and debited with earnings and losssgd on the hypothetical investment options
made available by the Company (the “Investmentdgti). The available Investment Options for a Dioes Class Year Accounts shall be an option with
credits based on a rate linked to 120% of the epple federal rate (the “AFR-Based Option”) andption linked to the performance of the Company’s
common stock, par value $0.20 per share (the “SBguévalent Option”), each as more completely déscrbelow.

At the time that a Director makes an election tfedeeceipt of his or her compensation for a cadernydar pursuant to Section 4, the Director maysh
to have the amounts credited to the Class Year édor that calendar year allocated in one offtlewing ways: (i) 100% to the AFR-Based Option;
(ii) 100% to the Share Equivalent Option; or (8)% to the AFR-Based Option and 50% to the ShatévBbBent Option, unless the Committee provides
otherwise.

(a) AFR-Based Optior

Amounts for which a Director has chosen the AFRd8la®ption shall be credited for each calendar guavith interest at a rate equal to 120% of
the annual applicable federal long-term rate focédeber of the preceding calendar year, as prescubder Section 1274(d) of the Code (the
“AFR") (e.g., amounts that are credited during 28h&ll be credited at a rate equal to 120% of theial applicable federal long-term rate for
December 2014). The amounts held in a Directoras€lear Account at the end of each calendar quaitten a calendar year for which the
Director has chosen the AFR-Based Option shallrbéited interest at the AFR as follows: (i) amouhtst were held in a Director’'s Class Year
Account for the entire calendar quarter will bedited at a rate equal to the AFR; and (ii) amotimés were deferred and credited to or held in a
Director’s Class Year Account for less than the entire caleguarter will be credited at a proration of &R based on the number of days du
such calendar quarter they were held in the Dirext@lass Year Account (e.g., the number of daysally held divided by the number of days in
the quarter).

(b)  Share Equivalent Optic

(A) Amounts for which a Director has chosen ther8hzquivalent Option will be converted hypothetigaihito a number of units equivalent to
a number of shares of the Company’s common staokyadue $0.20 per share_(* SEUYsdetermined by dividing the amount of deferred
compensation in each calendar quarter for whictDinector has chosen the Share Equivalent Optigiihé average closing price of the
common stock, par value $0.20 per share, for thietdm (10) trading days of such calendar que

(B) On the date on which the Company pays a diddemits common stock, par value $0.20 per shavalehd equivalents in the form of
additional SEUs will be credited to the Directo€kss Year Accounts for the number of SEUs equél) the per-share cash dividend,
divided by the closing price of the common stody, yalue $0.20 per share, on the dividend paymetet, dnultiplied by (ii) the number of
SEUs credited to each such Class Year Account®ditidend payment dat

© In the event of any change in the outstandorgroon stock, par value $0.20 per share, by reasfomsy stock split, stock dividend, split
up, split-off, spin-off, recapitalization, mergeqgnsolidation, rights offering, reorganization, donation or exchange of shares, a sale by
the
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Company of all or part of its assets, any distitnuto the shareholders other than a normal castiadid, or other extraordinary or unus
event, the number of SEUs credited to a DirectGtass Year Accounts shall be automatically adjustethe same basis so that the
proportionate interest of the Director shall bemeined as before the occurrence of such e

(D) On any date on which SEUs are payable to adiirethe SEUs will be valued for payment by muitipg the applicable number of SEUs
by the average of the closing price of the comntooks par value $0.20 per share, as reported oNéweYork Stock Exchange
Composite Transactions Tape, for the fifteen (t&)ihg days immediately preceding the date of pann

The Committee may in its discretion allow Directtobxhange the Investment Options previously chaigethe Director for an existing Class Year
Account pursuant to such rules and restrictionth@aommittee may prescribe.

Section 7. Credits to Class Year SEU Award Account®r SEU Plan Awards

A number of SEUs equal to the number of Share Edeint Units, if any, awarded to a Director duringadendar year under the American Express
Company 2003 Share Equivalent Unit Plan for Dires;tas amended and restated from time to time*8B&) Plan”) for calendar year 2015 and subsequent
calendar years, will be credited to a bookkeepowpant established under this Plan for such Dirdictothat calendar year. A Director’'s SEUs atttdhle to
awards of Share Equivalent Units for calendar 28415 and each calendar year thereafter shall bigedeto separate accounts for each such calermday gnd
such separate account shall be referred to asiteetdr’s “Class Year SEU Award Account” for thespective calendar year (e.g., the account estaiolifir
the Director’'s SEUs attributable to awards of Shzgaivalent Units for 2015 shall be referred tdhasDirector’s “2015 Class Year SEU Award Accouatid
the account established for the Director's SEUshaitiable to awards of Share Equivalent Units falendar year 2016 shall be referred to as the irsc
“2016 Class Year SEU Award Account”). And for pusps of this Plan, each Class Year SEU Award AccoliatDirector for a calendar year may be referred
to individually as a “Class Year SEU Award Accotiatnd collectively as the “Class Year SEU Award Agnts” of the Director.

If a Director has a Pre-2015 Class Year Accountliercompensation deferred by the Director atteiblgt to calendar years prior to 2015, then the
Director’'s SEUs attributable to awards of Shareijant Units for calendar years prior to 2015 Ehalcredited to such existing P2845 Class Year Accou
and treated as SEUs under the Share Equivalenti@Qatind adjusted and paid accordingly. If a Diredtzes not have a Pre-2015 Class Year Accounhéor t
compensation deferred by the Director attributablealendar years prior to 2015, then the Direst&EUs attributable to awards of Share Equivaleritstor
calendar years prior to 2015 shall be creditedrieva Pre-2015 Class Year Account and treated asSiEUder the Share Equivalent Option.

The SEUs to be credited pursuant to this Sectifum €alendar year 2015 and each calendar yearaftereshall be credited to a Class Year SEU Award
Account for such calendar year at the time spetlifiethe SEU Plan, and thereafter, shall be adjustdued and paid in the same manner as the Siedied
to a Class Year Account under the Share Equiv@gtipn under Sections 6(b)(B), (C) and (D). Foraleidance of doubt, a Director cannot choose angh
the Investment Option for any Class Year SEU Awacdount.

Section 8. Form of Distribution of Accounts

(@) To the extent permissible under Section 409A, a&ar who is newly elected to the Board of Direstotust make an irrevocable payment elec
within thirty (30) days after his or her electianthe Board of Directors, which payment electiofi aé¢ applicable to the Director’s Class Year
Account and Class Year SEU Award Account for tHema@ar year in which elected, which the Directoyrebect to receive as follow

(A) Time of Payment. Eithe

(i)  upon the Director’s separation from service g§srsoon as administratively practicable theredfigtrin no event later than ninety
(90) days thereafter); «
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(b)

(©

(d)

(i) aspecified anniversary following the Directoseparation from service, but not later thantémeh (10th) anniversary thereafter (or
as soon as administratively practicable after spatified anniversary, but in no event later thavety (90) days thereaftel

(B) Form of Payment. In cash, in eith
(i) alumpsum;o
(i) a specified number of annual installments (fwoéxceed ten (10)).

If a Director does not make an irrevocable paynedettion within such 30-day period, then the Dioectill be deemed to have elected to receive
his or her Class Year Account and Class Year SE@drdvAccount for the calendar year in which eledtethe Board of Directors in a lump sum
upon such Director’s separation from service.

For each calendar year following the calendsaryn which a Director is elected to the Boardogctors, the Director may make an irrevocable
payment election no later than the end of the pliegecalendar year, specifying the time and forrpafment (which time and form of payment
shall be selected from the options described iti@ec8(a)(A) and (B)) for the amounts creditedhe Director’s Class Year Account and Class
Year SEU Award Account for such calendar year.Diector does not make a payment election undsr3action 8(b) for the Class Year
Account and Class Year SEU Award Account of a sgbeet calendar year, then the Director’s actuatiéfault) payment election applicable to
the Class Year Account and Class Year SEU AwardAatfor the preceding calendar year shall appth¢oClass Year Account and Class Year
SEU Award Account for such subsequent calendar.’

A Director may change an existing (or defapiyment election for a Class Year Account and CYass SEU Award Account, provided that such
subsequent payment electic

(A) does not take effect for twelve (12) months follogvithe date such subsequent election becomesiedfe

(B) specifies a new payment date (or a new payment eésoement date in the case of annual installmemhpats) that is no sooner than f
years after the original payment date (or the nagpayment commencement date in the case oflmstal payments); ar

© the new payment date (or a new payment commeeicedate in the case of annual installment payshénno later than the tenth
(10th) anniversary of the Direc’s separation from servic

Upon a Director’s separation from service, Elieector’'s payment election in effect on such dateeach of the Directos’ Class Year Accounts a
Class Year SEU Award Accounts shall govern the tame form of the distribution of the respective 8l& ear Account and Class Year SEU
Award Account,

If the Director elects to receive payment of a €Mdsar Account or a Class Year SEU Award Accourat specified number of annual installments, then
subsequent annual installments will be distributethe Director on the anniversary date of the fiistribution, or as soon as administratively picable
thereafter, but in no event later than ninety @)s after the applicable anniversary of the Daestseparation from service. Each installment bdlpaid
proportionally, based on the number of remainirggaétment payments and the balance of the Class A@aunt or Class Year SEU Award Account, as
applicable, including the related earnings anddsssedited and debited to such Class Year Acamu@tass Year SEU Award Account pursuant to Sestn
and 7 (and in the case of a Class Year Accountintrestment Options chosen by the Director for S0tdss Year Account). (As an example, if a Director
chooses to have an account paid in four annuallimsnts, the payment for the first year shall Bedf the value of the account; the payment forsbeond
year shall be 1/3 of the value of the accountpimament for the third year shall be 1/2 of the gadfithe account; and the payment for the fourtr ghall be
1/1 of the value of the account.)

If a Director has both a Class Year Account andsa<Year SEU Award Account for a calendar yeam tthe payment election (or default payment
election) for the Director’s Class Year Account $oich calendar year
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and any change to such existing payment electiodgfault payment election) relating to the Dire&class Year Account for such calendar year siaply

to the Director’s Class Year SEU Award Accountgach calendar year. Similarly, if a Director hathte Pre-2015 Class Year Account and a Pre-201$sCla
Year SEU Award Account, then the payment elect@rdefault payment election) for the Director's @5 Class Year Account and any change to such
existing payment election (or default payment éetrelating to the Director’'s Pre-2015 Class YAacount shall apply to the Director’'s Pre-2015<3I¥ ear
SEU Award Account.

Section 9. Death Prior to Receipt

In the event that a Director dies prior to receifpany or all of the amounts payable to him oraisuant to this Plan, except as otherwise proviged
this Section 9, any amounts that are then credit¢le Director’s Class Year Accounts and Classr &) Award Accounts shall be paid to the legal
representative of the Director’s estate.

The Committee may allow Directors to designatergefieiary or beneficiaries to receive payment @itlespective Class Year Accounts and Class Year
SEU Award Accounts in the event of the Directoréath, and to prescribe the terms of and procedaresy such beneficiary designations. In the etieat
the Committee allows Directors to make such berafiadesignations, then in the event of the de&thDirector with a valid beneficiary election ifape at
that time, amounts that are then credited to secleased Director’s Class Year Accounts and Claas SEU Award Accounts shall be paid to the desiphat
beneficiary or beneficiaries of the deceased Daregtirsuant to and in accordance with the ternmsioh valid beneficiary designation (instead ot® fegal
representative of the Director’s estate). Any paytsender this Section 9 shall be paid in a lump sithin ninety (90) days following the date of the
Director’s death (or such later date, if any, pétexi by Section 409A).

Section 10. Directois Rights Unsecured

The right of any Director to receive future paynsemhder the provisions of this Plan shall be arecunsed, contractual claim against the general aiséet
the Company. This Plan shall be unfunded. The Coamphall not be required to establish any speciakparate fund or to make any segregation of afset
the payment of any amounts under this Plan.

Participants may not sell, transfer, assign, pletiyg, attach, encumber or alienate any amountalge under this Plan.

Section 11. Statement of Account

The Committee will provide or make available tole&@irector a statement of account that will confitme Directors Class Year Account and Class Y
SEU Award Account balance(s) as of the end of tieequding quarter, or on such more frequent bagsie&smined by the Committee. The Committee may
provide for such statement of accounts to be itingri(including electronic format) or by means otass to such statement in electronic format.

Section 12. Amendment

This Plan may be amended at any time and from tintiene by the Board of Directors of the Compangvided, however, that the Board of Directors
may not adopt any amendment that would (a) makg@aald adversely affect any right of or benefititoy Director with respect to any of the benefitrétofore
credited without such Director’s written consent(lm) result in a violation of Section 409A. Any andment to this Plan that would cause a violation o
Section 409A shall be null and void and of no dffec
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Section 13. Termination

This Plan shall terminate upon the adoption ofsaligion of the Board of Directors terminating tRi&n. The termination of this Plan shall not aftbe
distribution of the Class Year Accounts and ClasarYSEU Award Accounts maintained under this Pdad,the balances of each Class Year Account and
Class Year SEU Award Account shall continue to beeaue and payable in accordance with the prowdsidthis Plan in effect immediately prior to the
termination of this Plan and each Director’s paytedection (or default payment election) applicaolsuch Class Year Account and Class Year SEU Awar
Account; provided, however, if the Board of Dirasteo chooses, the payment of all Class Year Adsaamd Class Year SEU Award Accounts may be
accelerated upon the termination of this Plan éoetktent permissible under and in accordance vethi@ 1.409A-3(j)(4)(xi) of the treasury regulatio

Section 14. Section 409A

This Plan and the benefits provided thereundeludticg SEUs credited pursuant to Section 7, arniiéd to comply with the requirements of
Section 409A, and this Plan, and with respect td$Sé&redited pursuant to Section 7, together wighSEU Plan, shall be administered and interpreted
consistent with such intention and the AmericanrEgp Section 409A Compliance Policy.

* * * * *
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EXHIBIT 10.38
AMERICAN EXPRESS COMPANY
2003 SHARE EQUIVALENT UNIT PLAN FOR DIRECTORS
(As amended and restated effective January 1, 2015)

Section 1. Effective Date
The original effective date of this Plan was A@8, 2003. This Plan is amended and restated &srdeherein effective January 1, 2015.

Section 2. Eligibility

Any Director of American Express Company (the “Camyg’) who is not a current or former officer or doyee of the Company or a subsidiary thereof
is eligible to participate in this 2003 Share Egént Unit Plan for Directors (this “Plan”).

Section 3. Administration

The Nominating and Governance Committee of the @o&Directors (the “Committee”) shall administaist Plan. The Committee shall have all the
powers necessary to administer this Plan, incluthiegight to interpret the provisions of this Pkd to establish rules and prescribe any formghior
administration of this Plan.

Section 4. Share Equivalent Units

The Committee shall, on an annual basis, deterrmirits discretion, either a number or a value lo&® Equivalent Units (“SEUstp be awarded to ea
non-employee Director under this Plan on the datésoor her election or reelection to the Boarddafkctors of the Company at the Annual Meetinghef
Company’s Shareholders held in such year, providatithe number of SEUs to be awarded must beatime $or each such non-employee Director for such
year. If the Committee specifies the value of SEiJge awarded, the number of SEUs to be awarddbbghaqual to the specified value divided by therage
of the closing price of the Company’s common stgek, value $0.20 per share, as reported on the Ye Stock Exchange Composite Transactions Tape for
the fifteen (15) trading days immediately precedimg date of the Annual Meeting of the Company’ar8holders.

Section 5. SEU Credits to the Deferred Compensatiddlan for Directors and Advisors

SEUs awarded to a Director under this Plan shatirbdited to the American Express Deferred Comganrs®lan for Directors and Advisors, as
amended and restated from time to time (the “DmeEXCP”), as follows:

(@) SEUs awarded to a Director for a calendar gball be credited to a Class Year SEU Award Accomnater the Director DCP (as defined therein)
for such Director for that calendar year, with &t€U awarded under this Plan being credited as &het8 such Class Year SEU Award Account
under the Director DCF

(b) SEUs awarded under this Plan shall be credit¢ke Director DCP on the date on which such S&tdsawarded under this Plan, providieat if
the Company is precluded from crediting SEUs toDirector DCP on that date as a result of the appibn of securities or other laws, then such
SEUs shall be credited to the Director DCP as smofeasible thereafter, but no later than Decer@bstrof the calendar year in which such SEUs
were awarded under this Plan; ¢

(c) once the SEUs under this Plan are creditedetsSo such Class Year SEU Award Account undebiinector DCP, the SEUs so credited shall
thereafter be adjusted, valued and paid in accemlaiith and pursuant to the terms of the Direct@PDand in the same manner as the Share
Equivalent Option thereunde




Section 6. Amendment

This Plan may be amended at any time and from tintiene by the Board of Directors of the Compamavided, however, that the Board of Directors
may not adopt any amendment to this Plan that w@)ldhaterially and adversely affect any right obenefit to any Director with respect to any SEUs
previously awarded without such Director’s writmmsent, or (b) result in a violation of Sectior@AQf the Internal Revenue Code of 1986, as ameratet]
the treasury regulations and other official guidaissued thereunder (collectively, “Section 4094&hy amendment to this Plan that would cause a titoiaf
Section 409A shall be null and void and of no dffec

Section 7. Termination

This Plan shall terminate upon the adoption ofsaligion of the Board of Directors terminating tRi&n. The termination of this Plan shall not aftbe
validity, existence or status of the Director D@RJuding, but not limited to, the payment of thEl% previously awarded under this Plan and creddebe
Director DCP.

Section 8. Section 409A

This Plan and the benefits provided thereundegttay with the Director DCP, are intended to compith the requirements of Section 409A, and this
Plan shall be administered and interpreted, togetita the Director DCP, consistent with such inten and the American Express Section 409A Comp#an
Policy.




EXHIBIT 10.39

DESCRIPTION OF COMPENSATION PAYABLE TO NON-MANAGEME NT DIRECTORS

Upon the recommendation of the Nominating and Gaaece Committee of the Board of Directors of Amemi&€xpress Company, on December 2,
2014, the Board approved the payment of the folhgvdompensation to each non-management directbeddoard in respect of his/her service on the 8oar
effective January 1, 2015:

an annual retainer of $95,000; provided that thisant shall be reduced by $20,000 if the Directmeginot attend at least 75% of the meetings of the
Board and meetings of the committees on which tinecibr serves

a grant of Share Equivalent Units having a valu$1d5,000 to be awarded under the 2003 Share Hgoivanit Plan for Directors upon the
Director's election or reelection to the Board at the Andieéting of Shareholder

an annual retainer of $20,000 for the chairs ofAhdit and Compliance Committee, Compensation aesdefits Committee, Nominating and
Governance Committee and Risk Committee and anahmetainer of $10,000 for the chairs of the Inn@mand Technology Committee and Public
Responsibility Committee

an annual retainer of $20,000 for each membereofidit and Compliance Committee and Risk Commitieannual retainer of $10,000 for each
member of the Compensation and Benefits Committee,an annual retainer of $5,000 for each membtreofnnovation and Technology
Committee, Nominating and Governance Committee Rartdic Responsibility Committe

an annual lead director fee of $25,000 (provided ifithe lead director is the chair of the Nomingtand Governance Committee, the retainer for
service as chair of the Nominating and Governarma@ittee shall not be paid); a

reimbursement of customary expenses for attendoayd® committee, and shareholder meeti



Exhibit 10.51

AMENDMENT NO. 1 TO THE AMENDED AND RESTATED
TIME SHARING AGREEMENT

This Amendment No. 1 (including the Schedules A Brattached hereto, collectively hereinafter “Ameraht No. 1"), dated as of February 12, 2015, to
the Amended and Restated Time Sharing Agreemehamignd that certain Amended and Restated Timer&hagreement (including any Schedules attac

thereto, collectively hereinafter “Time Sharing Agment”), dated as of March 26, 2014, by and betwererican Express Travel Related Services Company,
Inc., (“AETRSC”) and Kenneth |. Chenault (“User”).

WHEREAS, pursuant to Section 1 of the Time ShaAggeement, AETRSC and User desire to amend the Binaging Agreement, as provided herein,

to reflect the deletion of the Gulfstream Aerosp@e¥ aircraft bearing Federal Aviation Administiati Registration Number [redacted] and Manufactsrer’
Serial Number [redacted], from Schedule A.

NOW THEREFORE, for good and valuable consideratibe,receipt and sufficiency of which are herebiynaevledged, the parties hereto covenant and
agree that, from and as of the date hereof, theBhmaring Agreement shall be, and hereby is, anteaslset forth below.

1. AETRSC and User hereby expressly agree thé¢hedule A attached hereto amends and replac&tezlule A attached to the Time Sharing
Agreement

2. All notices and other communications given parguo Section 12 of the Time Sharing Agreemeneutisis Amendment No. 1 and/or the Time
Sharing Agreement shall be addressed to the patipsovided on the signature page of this Amendienl.

3. All capitalized terms not defined herein shall h#tve meanings ascribed to them in the Time Shakgrgement

Except as expressly amended by this Amendmeni Nbe Time Sharing Agreement remains in fulcéand effect, and this Amendment No. 1
shall not be construed to alter or amend any obther terms or conditions set forth in the Timeu$ig Agreement. In the event of a conflict
between the terms of the Time Sharing AgreementlisdAmendment No. 1, the provisions of this Ammeet No. 1 shall prevai

5. This Amendment No. 1 may be executed in couat&speach of which will be deemed to be an origimat both of which together shall constitute
one and the same instrume

6. TRUTH-IN-LEASING STATEMENT PURSUANT TO SECTION 91.23 OF THEEDERAL AVIATION REGULATIONS.

THE AIRCRAFT LISTED ON SCHEDULE A ATTACHED HERETO AVE BEEN MAINTAINED AND INSPECTED UNDER
FAR PART 91 DURING THE 12-MONTH PERIOD PRECEDING EHDATE OF THIS AGREEMENT OR, IF THE AIRCRAFT ARE
LESS THAN 12 MONTHS OLD, SINCE NEW. AMERICAN EXPRISSTRAVEL RELATED SERVICES COMPANY, INC., 1
EXPRESS DR., NEWBURGH, NY 12550, CERTIFIES THAT AIQF THE AIRCRAFT LISTED ON SCHEDULE A ATTACHED
HERETO ARE COMPLIANT WITH APPLICABLE MAINTENANCE AND INSPECTION REQUIREMENTS OF FAR PART 91 FOR
THE OPERATIONS TO BE CONDUCTED UNDER THIS AGREEMENALL OF THE AIRCRAFT LISTED ON SCHEDULE A
ATTACHED HERETO WILL BE MAINTAINED AND INSPECTED UNDER FAR PART 91 FOR OPERATIONS TO BE
CONDUCTED UNDER THIS AGREEMENT.



DURING THE DURATION OF THIS AGREEMENT, AMERICAN EXRESS TRAVEL RELATED SERVICES COMPANY,
INC., 1 EXPRESS DR., NEWBURGH, NY 12550, IS CONSRHED RESPONSIBLE FOR OPERATIONAL CONTROL OF ALL OF
THE AIRCRAFT UNDER THIS AGREEMENT.

AN EXPLANATION OF FACTORS BEARING ON OPERATIONAL CNTROL AND PERTINENT FEDERAL AVIATION
REGULATIONS CAN BE OBTAINED FROM THE NEAREST FAA HGHT STANDARDS DISTRICT OFFICE.

THE “INSTRUCTIONS FOR COMPLIANCE WITH TRUTH-IN-LEABNG REQUIREMENTS” ATTACHED HERETO IN
SCHEDULE B ARE INCORPORATED HEREIN BY REFERENCE.

THE UNDERSIGNED, AS A DULY AUTHORIZED OFFICER OF AERICAN EXPRESS TRAVEL RELATED SERVICES
COMPANY, INC., 1 EXPRESS DR., NEWBURGH, NY 1255RTIFIES THAT IT IS RESPONSIBLE FOR OPERATIONAL
CONTROL OF ALL OF THE AIRCRAFT LISTED ON SCHEDULE ATTACHED HERETO AND THAT IT UNDERSTANDS ITS
RESPONSIBILITIES FOR COMPLIANCE WITH APPLICABLE FEERAL AVIATION REGULATIONS.

[SIGNATURES ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have catisisddmendment No. 1 to be duly executed on theatadyear first above written. The persons
signing below warrant their authority to sign.

AMERICAN EXPRESS TRAVEL KENNETH I. CHENAULT
RELATED SERVICES COMPANY, INC.

By: /s/ Jeffrey W. Lee /sl Kenneth I. Chenault
Name: Jeffrey W. Le

Title: VP of Flight Operation

Address: American Express Travel Address: Kenneth |. Chenault
Related Services Compéang,, c/o American Express Camp
Attn: VP of Flight Opeiats 200 Vesey St., [redacted]
1 Express Dr. New York, NY 10285
Newburgh, NY 12550 Phone: [redacted]
Phone: [redacted] Facsimile: [redacted]
Facsimile: [redacted] Email: [redacted]@aexpico

Email: [redacted]@aexpx

A legible copy of this Amendment No. 1 shall be ken the Aircraft for all operations
conducted hereunder.
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SCHEDULE A

One (1) Gulfstream Aerospace [redacted] aircradripg Federal Aviation Administration Registratidnmber [redacted] and Manufacturer’s Serial Number
[redacted];

One (1) Sikorsky [redacted] aircraft bearing Febakdation Administration Registration Number [rezlad] and Manufacturer’s Serial Number [redactadp

One (1) Gulfstream Aerospace [redacted] aircradring Federal Aviation Administration Registratidnmber [redacted] and Manufacturer’s Serial Number
[redacted].



SCHEDULE B

INSTRUCTIONS FOR COMPLIANCE
WITH “TRUTH-IN-LEASING” REQUIREMENTS

Mail a copy of the lease to the following addrem certified mail, return receipt requested, iediately upon execution of the lease (14 C.F.R.
91.23 requires that the copy be sent within tw-four hours after it is signed

Federal Aviation Administration
Aircraft Registration Branch
ATTN: Technical Section

P.O. Box 25724

Oklahoma City, Oklahoma 73125

Telephone or fax the nearest Flight Standards iDisdffice at least fort-eight hours prior to the first flight under thiste.

Carry a copy of the lease in the aircraft at afiets.



AMERICAN EXPRESS COMPANY

COMPUTATION IN SUPPORT OF RATIO OF EARNINGS TO FIXECHARGES

(Dollars in Millions)

Years Ended December &

Exhibit 12

2014 2013 2012 2011 2010

Earnings:

Pretax income from continuing operatic $ 8,991 $7,88¢ $6,451 $6,95¢ $5,96¢

Interest expense(. 1,707 1,95¢ 2,22¢ 2,32( 2,42¢

Other adjustments(t 40z 13z 117 124 12¢€
Total earning $11,10( $9,97¢ $8,79¢ $9,40( $8,51¢
Fixed charges

Interest expens $ 1,707 $1,95¢ $2,22¢ $2,32( $2,42:

Other adjustments(( 79 93 10z 94 85
Total fixed charge $ 1,78¢ $2,051 $2,32¢ $2,41¢ $2,50¢
Ratio of earnings to fixed charg 6.22 4.81 3.7¢ 3.8¢ 3.3¢
(&) Included in interest expense is interest expeelated to the Card Member lending activitiegrimational banking operations, and charge cardémet

activities in the Consolidated Statements of Incomierest expense does not include interest dilitias recorded under GAAP governing accounting

for uncertainty in income taxes. The Comg’'s policy is to classify such interest in income pa&vision in the Consolidated Statements of Incc
(b)  For purposes of the “earnings” computationh&stadjustmentsihclude adding the amortization of capitalized iast, the net loss of affiliates accoun

(©

for under the equity method whose debt is not guesl by the Company, the non-controlling inteireshe earnings of majoritgwned subsidiaries wi
fixed charges, and the interest component of renaénse, and subtracting undistributed net incoieadfiliates accounted for under the equity mett

For purposes of th“fixed charge” computation“other adjustmen” include capitalized interest costs and the intezestponent of rental expen:
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FINANCIAL REVIEW

The financial section of American Express Comparyiaual Report consists of this Financial Revidve €onsolidated Financial Statements and the Notes
the Consolidated Financial Statements. The follgvdiscussion is designed to provide perspectiveuad@rstanding regarding the consolidated financial
condition and results of operations. Certain kegngeare defined in the “Glossary of Selected Teathoigy”.

When we use the terms “American Express,” “the Camyg' “we,” “our” or “us,” we mean American Expre€ompany and its subsidiaries on a
consolidated basis, unless we state or the commplies otherwise.

EXECUTIVE OVERVIEW
BUSINESS INTRODUCTION

We are a global services company with four repdetaperating segments: U.S. Card Services (US@&)rational Card Services (ICS), Global Commercial
Services (GCS) and Global Network and Merchanti8es GNMS). We provide our customers with accegzoducts, insights and experiences that enrich
lives and build business success. Our principadyets and services are charge and credit paymahpeaducts and travel-related services offered to
consumers and businesses around the world. After 30, 2014, business travel-related servicesféered through the non-consolidated joint venture,
American Express Global Business Travel (GBT J\jtillune 30, 2014, the business travel operatizere wholly owned. Our range of products and ses
includes:

¢ charge and credit card produc

« expense management products and serv

* trave-related services

¢ storec-value/prepaid product

* network services

¢ merchant acquisition and processing, servicingsatilement, and poi-of-sale, marketing and information products and ses/for merchants; ar
« fee services, including fraud prevention serviaes the design of customized customer loyalty améards programs

Our products and services are sold globally tordreustomer groups, including consumers, smaihbsses, mid-sized companies and large corporations
These products and services are sold through vadannels, including direct mail, online applioas, in-house and third-party sales forces anatdire
response advertising.

We compete in the global payments industry withrgbacredit and debit card networks, issuers agdiesrs, as well as evolving alternative payment
providers. As the payments industry continues tbwey we face increasing competition from non-ttiadal players that leverage new technologies and
customers’ existing accounts and relationshipseate payment or other fee-based solutions. Weamsforming our existing businesses and creatavg n
products and services for the digital marketplec®a seek to enhance our customers’ digital expegeand develop platforms for online and mobile
commerce.

Our products and services generate the followipggyof revenue for the Company:

« Discount revenue, our largest revenue source, wiejstesents fees generally charged to merchants @ael Members use their cards to purchase goods
and services at merchants on our netw

« Net card fees, which represent revenue earneddroraal card membership fe

« Travel commissions and fees, which are earned hygafg a transaction or management fee to bottomests and suppliers for travel-related transactions

(business travel commissions and fees includedigirdune 30, 2014
« Other commissions and fees, which are earned @igfoexchange conversions, card-related fees aedsments, Loyalty Partner-related fees and other

service fees
¢ Other revenue, which represents revenues arisimy ontracts with partners of our Global Networkv@®s (GNS) business (including commissions and

signing fees), insurance premiums earned from @Bchber travel and other insurance programs, pregaidirelated revenues, revenues related to the
JV transition services agreement, earnings fronitequethod investments (including the GBT JV) artlden miscellaneous revenue and fees;
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» Interest on loans, which principally representsii@st income earned on outstanding balar

FINANCIAL HIGHLIGHTS
For 2014, we reported net income of $5.9 billiod diluted earnings per share of $5.56. This contharé5.4 billion of net income and $4.88 dilutedrengs
per share for 2013 and $4.5 billion of net income $3.89 diluted earnings per share for 2012.

2014 results included:
e A $719 million ($453 million afte-tax) gain on the sale of our investment in Conceehihologies (Concur) in the fourth quan
¢ A $626 million ($409 million afte-tax) gain as a result of the business travel jggmture transaction in the second qual

e $420 million ($277 million after-tax) of net chaggfor costs related to reengineering initiatives)uding $313 million ($206 million after-tax) a$d 33
million ($90 million afte-tax) of restructuring charges in the fourth andbselcquarter, respectively; a

e A $109 million ($68 million afte-tax) charge related to the renewal of our partripnsfith Delta Air Lines (Delta) in the fourth quert
2013 results included:

¢ A $66 million ($41 million afte-tax) charge related to a proposed merchant libgagettliement in the fourth quart

2012 results included:

¢ $461 million ($328 million after-tax) of net chamgfor costs related to reengineering initiatives|uding a $400 million ($287 million after-tax)
restructuring charge in the fourth quart

* $342 million ($212 million aftetax) in expense resulting from enhancements t@itbeess that estimates future redemptions of MeshiigRewards poin
by U.S. Card Members; ai

* A tax benefit of $146 million related to the realion of certain foreign tax credit
FINANCIAL TARGETS

We seek to achieve three financial targets, onemeeand over time:

« Earnings per share (EPS) growth of 12 to 15 per:

¢ Revenues net of interest expense growth of at &pstcent; an

¢ Return on average equity (ROE) of 25 percent oren

If we achieve our EPS and ROE targets, we will gegkturn on average and over time approximatelpércent of the capital we generate to sharet®ker
dividends or through the repurchases of commorkstelsich may be subject to certain regulatory retms as described herein. See “Current Business
Environment/Outlook” for a discussion of certaietfars regarding our ability to achieve our finahtgagets.

FORWARD-LOOKING STATEMENTS AND NON-GAAP MEASURES

Certain of the statements in this Annual Reporfaneardiooking statements within the meaning of the Pev@écurities Litigation Reform Act of 1995. Re

to the “Cautionary Note Regarding Forward-Lookirigt&ments” section. We prepare our Consolidatedrfeilal Statements in accordance with accounting
principles generally accepted in the United StafeSmerica (GAAP). However, certain information lnded within this Annual Report constitutes non-GAA
financial measures. Our calculations of non-GAARficial measures may differ from the calculatiohsirilarly titted measures by other companies.

BANK HOLDING COMPANY
American Express Company is a bank holding compengier the Bank Holding Company Act of 1956 and Bbard of Governors of the Federal Reserve (the
Federal Reserve) is our primary federal regulatersuch, we are subject to the Federal Reservgidatons, policies and minimum capital standards.
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CURRENT BUSINESS ENVIRONMENT/OUTLOOK

Our results for 2014 reflect higher spending by @ard Members, growth in average Card Member loeneslit quality indicators at or near historicavand
continued control over operating expenses, whitestiong balance sheet allowed us to return a antiat amount of capital to our shareholders. Wete we
produced solid earnings given the current econ@miccompetitive environment, but recognize we taoember of increasing challenges in 2015.

In 2014, we exceeded $1 trillion in annual Card Menglobal spend on our network for the first tirBard Member billed business increased 7 percent
annually over the prior year, with a modest deegien of the growth rate in the fourth quarter.daisnt revenue increased 4 percent annually ovepribe
year. Billed business growth outpaced discountmmaeegrowth primarily due to accelerated growthwf @GNS business (where we share discount revenue we
earn from merchants with our issuing bank partneestain contract signings and payments madermocate clients and merchant partners, strong drawt
our cash rebate rewards products and changes mithef spending by location and industry. Thesgdes as well as competition and pricing regulation
(including regulation of competitors’ interchangees) will likely result in a continuation of thi®end over time.

Average loans grew 4 percent during 2014, whiatm@Mwith lower funding costs, led to an 8 percectéase in net interest income. Net write-off rates
remained at or near historically low levels, thotigé overall rate of improvement slowed in 2014. &pect, at some point, net write-off rates wittriease
from these historic lows, which will result in sogrth in provision for losses assuming average leamsin at or above current levels.

As previously noted, our 2014 results include reéehg from the business travel joint venture tratisadn the second quarter ($626 million pretax)l #me
sale of our investment in Concur in the fourth geraf$719 million pretax). We used a substantiatipo of those gains to make additional investmémts
business building activities and initiatives desiditio improve operating efficiencies. Specificatharketing, promotion and rewards expenses reflect
incremental investments, as well as a charge tetatéhe renewal of our long-term relationship wixélta. We also undertook restructuring actionthe
second quarter ($133 million pretax) and fourthrtgra$313 million pretax) designed to make us neffigient, contain operating expenses, and, &salt;
better enable us to invest in new and enhancedipte@nd services.

Operating expenses for the year decreased 6 pexcdradjusted operating expenses, a non-GAAP neasare flat year over year. Refer to Table 1 for
details of adjusted operating expenses.

While our business is diversified by product andggaphy, including a range of consumer and comrakcard offerings, a large international business a
GNS partners around the world, we face a numbarcoéasing challenges in 2015.

Regulation of the payments industry has increaggfiantly in recent years and various governraearound the world have established or are progdsin
establish payment system regulatory regimes. IiEtirepean Union (EU), proposed regulatory changéise card payment sector, including the introaurctf
price regulation, the elimination of honor-all-car@hd “anti-steering” rules, and requirements @mnting access to our network, among other important
changes, will likely negatively impact the discovetenue derived from our business in the EU andbdcsignificantly limit our flexibility to competevith the
more entrenched bankcard networks. See “Certagislagive, Regulatory and Other Developments” fddifional information on the legislative and redgafg
environment.

In addition, global economic growth continues at@dest and mixed pace. Our 2014 results were nefjatmpacted by the strengthening U.S. dollar, ae
currently expect foreign exchange to have an aévienpact in 2015. Our results could be adversdbctdd by increases in short-term interest rateékeor
failure of the U.S. Congress to continue the ren@iviegislation regarding our active financing amse, which could increase our effective tax rate laawve an
adverse impact on net income in 2015 and beyond.

Competition remains extremely intense across tlyenpats industry. Within the co-brand space, wef@easing on those relationships that offer the best
value to our Card Members while also providing appiate returns to our business and shareholdezsedéntly renewed and extended our relationshiths w
Delta, Starwood and Cathay Pacific. More intensaptition has generally increased our cost of rémgwand extending co-brand relationships whichaare
important component of our business model. We auilitinue to strive for a diverse and balanced phbotbf product categories.
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As announced on February 12, 2015, we sought ®wreur co-brand and merchant acceptance agreemight€ostco in the United States, a substantial and
growing business relationship. We were unable teeatp terms that would have provided attractiverns for our Company and our shareholders compared
alternative investments. U.S. Costco co-brand ausogenerated approximately 8 percent of our wadewbilled business for the year ended December 31,
2014. Over 70 percent of the spending on theseuats@ccurred outside Costco warehouses. As ofrbleee31, 2014, these co-brand accounts were
responsible for approximately 20 percent of ourldwide Card Member loans and approximately 10 pero€our total cards-ifierce. In addition, 1 percent
our worldwide billed business for the year endedddeber 31, 2014 came from spending on other Amefiogress cards at Costco warehouses. Our current
co-brand and merchant acceptance agreements wstic@Care set to expire on March 31, 2016. The tdramy sale of the existing Costco U.S. Card Member
loan portfolio will depend on a series of decisiansl negotiations among Costco, us and the newamwdrard issuers.

We intend to make investments to attract Card Memlecluding those from the Costco co-brand refethip, by offering them attractive products froam o
suite of proprietary offerings. We will also be nrakinvestments in other growth initiatives across Company that we believe offer more attractetems
over time and position us for continued long-temovgh. We believe having greater certainty regagdiar existing co-brand relationships gives us more
flexibility to invest in growth opportunities in ¢hco-brand space and across our Company to helpwesinnovation in the world of payments and cormeee

At the same time, we are prepared to re-scale wenatl cost base so that it is appropriately sizgtich could include a restructuring charge infiitere and
help us to maintain discipline over operating exggsnin 2015 and 2016. The timing and size of astyueturing charge will be dependent on a number of
factors, including whether there is a portfolioesas well as the rate the billed business assdoaieth the Costco U.S. co-brand portfolio decliaesl how
quickly we can grow billed business with other proig.

The cumulative effect of increased competition priding regulation, the strengthening of the U.8lat, the expiration of our U.S. Costco co-brand
relationship in 2016 and other factors previoussgcdssed leads us to expect earnings per shatdsill likely be significantly adversely affectgear over
year as we manage through these near-term challemgeinvest aggressively to prepare for the eritdleo€ostco U.S. relationship. The impact of these
challenges in 2016 will depend on factors suchuasbility to offer attractive products and sergde Card Members, grow other sources of revende an
implement expense control initiatives, althoughréhean be no assurance that these measures wilidoessful. We are confident in our business marale|
believe our financial targets remain appropriaterdkie longer term once our year over year resuétsiot impacted by the loss of Costco or the raheiour
other co-brand partner relationships.

On February 19, 2015, a trial court ruled in fagbthe U.S. Department of Justice (DOJ) in a césdlenging provisions in our card acceptance agesgm
with merchants that prohibit merchants from disanesting against our card products at the pointaté.sSee “Certain Legislative, Regulatory and Other
Developments” for information on the potential imotsaof an adverse decision on our business.

TABLE 1: ADJUSTED OPERATING EXPENSES

Years Ended December 31, Change
(Millions, except percentages) 2014 2013 2014 vs. 2013
Salaries and employee benefits $ 6,095 $ 6,191
Other, net 6,089 6,796

Total reported operating expenses 12,184 12,987 (6)%
Gain on GBT JV transaction, net of transaction-related costs 547 —
Global Business Travel (GBT) operating expenses (@) — (696)
Contribution to the American Express Foundation (b (40) —
Restructuring charges () (446) =

Adjusted operating expenses (©) $ 12,245 $ 12,291 —%

(@) Represents operating expenses of GBT as reported in the third and fourth quarters of 2013. It does not include other GBT-related items, including transaction-related costs and impacts
related to a transition service agreement that will phase out over time.

(b) To the extent comparable categories of charges were recognized in periods other than the second or fourth quarters of 2014, they have not been excluded.

(c) Adjusted operating expense and the related growth rate are non-GAAP measures. Management believes these metrics are useful in evaluating the ongoing performance of the Company.
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AMERICAN EXPRESS COMPANY CONSOLIDATED RESULTS OF OPERATIONS
Refer to the “Glossary of Selected Terminology” lee definitions of certain key terms and relat&@drmation appearing within this section.

TABLE 2: SUMMARY OF FINANCIAL PERFORMANCE

Years Ended December 31,

(Millions, except percentages and per Change Change

share amounts) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012

Total revenues net of interest expense $ 34,292 $ 32,974 $ SiLEES $ 1,318 4% $ 1,419 4%
Provisions for losses 2,044 1,832 1,712 212 12 120 7
Expenses 23,257 23,254 23,392 3 = (138) (@)
Net income 5,885 5,359 4,482 526 10 877 20
Earnings per common share — diluted (@) $ 556 $ 488 $ 389 $ 0.68 14% $ 0.99 25 %
Return on average equity () 29.1% 27.8% 23.1%

Return on average tangible common equity () 35.9% 34.9% 29.2%

(a) Earnings per common share — diluted was reduced by the impact of earnings allocated to participating share awards and other items of $46 million, $47 million and $49 million for the
years ended December 31, 2014, 2013 and 2012, respectively.

(b) ROE is computed by dividing (i) one-year period net income ($5.9 billion, $5.4 billion and $4.5 billion for 2014, 2013 and 2012, respectively) by (ii) one-year average total shareholders’
equity ($20.3 billion, $19.3 billion and $19.4 billion for 2014, 2013 and 2012, respectively).

(c) Return on average tangible common equity, a non-GAAP measure, is computed in the same manner as ROE except the computation of average tangible common equity, a non-GAAP
measure, excludes from average total shareholders’ equity, average goodwill and other intangibles of $3.9 billion, $4.1 billion and $4.2 billion as of December 31, 2014, 2013 and 2012,
respectively, and preferred shares of $0.7 billion as of December 31, 2014. We believe return on average tangible common equity is a useful measure of the profitability of our business.

TABLE 3: TOTAL REVENUES NET OF INTEREST EXPENSE SUMMARY

Years Ended December 31, Change Change

(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Discount revenue $ 19,493 $ 18,695 $ 17,739 $ 798 4% $ 956 5%
Net card fees 2,712 2,631 2,506 81 3 125 5
Travel commissions and fees 1,118 1,913 1,940 (795) (42) 27) 1)
Other commissions and fees 2,508 2,414 2,317 94 4 97 4
Other 2,989 2,274 2,425 715 31 (151) (6)
Total non-interest revenues 28,820 27,927 26,927 893 3 1,000 4
Total interest income 7,179 7,005 6,854 174 2 151 2
Total interest expense 1,707 1,958 2,226 (251) (13) (268) (12)
Net interest income 5,472 5,047 4,628 425 8 419 9
Total revenues net of interest expense $ 34,292 $ 32,974 $ 31555 $ 1,318 4% $ 1,419 4 %

TOTAL REVENUES NET OF INTEREST EXPENSE
Discount revenue increased $798 million or 4 pergef014 as compared to 2013, and $956 millioB percent in 2013 as compared to 2012. The inciease
both years was driven by a 7 percent growth ire@ibusiness volumes, partially offset by a dedlintae average discount rate, faster growth in GNBigs
than in overall Company billings, and increasechaabate rewards and corporate client incentiveS. billed business and billed business outsidéJtise
increased 8 percent and 6 percent, respectiveB014 as compared to 2013, due to increases iageapending per proprietary basic card and basitsén-
force. Excluding the impact of changes in foreigntenge rates billed business outside the U.Seased 10 percent. See Tables 6 and 7 for moré detai
billed business performance. The average discat@twas 2.48 percent, 2.51 percent and 2.52 pefimed®14, 2013 and 2012 respectively. Changeken t
mix of spending by location and industry, voluméated pricing discounts, strategic investmentstadeipricing initiatives, competition, pricing relgtion
(including regulation of competitors’ interchangees) and other factors will likely result in conted erosion of the average discount rate over. time

Net card fees increased $81 million or 3 perce20i¥4 as compared to 2013, and $125 million orr6gye in 2013 as compared to 2012. The increase in

both years was primarily driven by higher averaggppetary cards-in-force and higher average cees in ICS and USCS. Excluding the impact of chamge
foreign exchange rates, net card fees increasedcgmt in 2014 compared to 2013 and 8 percentid 20mpared to 2012.

Y The foreign currency adjusted information, a nonARPAmeasure, assumes a constant exchange rate hetveegeriods being compared for purposes of
currency translation into U.S. dollars (i.e., assarthe foreign exchange rates used to determinégéar the current year apply to the correspogdiear
period against which such results are being contpavée believe the presentation of information doraign currency adjusted basis is helpful to stees
by making it easier to compare our performancenia period to that of another period without thealaility caused by fluctuations in currency exchang
rates.
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Travel commissions and fees decreased $795 mlict2 percent in 2014 as compared to 2013, andr#®dn or 1 percent in 2013 as compared to 2012.
The decrease in 2014 as compared to 2013 was [dsirdae to the business travel joint venture tratisa, resulting in a lack of comparability between
periods. The decrease in 2013 as compared to 283prmarily driven by flat business travel saled a 2 percent decline in U.S. consumer travebksale

Other commissions and fees increased $94 milliohmercent in 2014 as compared to 2013, and $9ibmdr 4 percent in 2013 as compared to 2012. The
increase in 2014 as compared to 2013 was prim@wien by higher revenue from our Loyalty Partnesibess and delinquency fees. The increase in 2913
compared to 2012 was primarily driven by lower Clsieimber reimbursements and marginally higher dekmgy fees and foreign currency conversion
revenues, as well as higher revenue from our Lpydirtner business.

Other revenues increased $715 million or 31 perice2014 as compared to 2013 and decreased $15&amal 6 percent in 2013 as compared to 2012. The
increase in 2014 as compared to 2013 was primawnien by the $719 million gain on the sale of owestment in Concur, revenues received for traomst
services provided to the GBT JV and higher Loy&ltige revenues, partially offset by the loss of nexeefrom the publishing business, which was solthén
fourth quarter of 2013. The decrease in 2013 ageoed to 2012 was driven by the effect of a bemefite first half of 2012 due to revised estimaitthe
liability for uncashed Travelers Cheques in certafarnational countries. The 2013 decrease aldades the loss of revenue from the publishingriess in
the fourth quarter of 2013, and higher Card Menmbenbursements within other revenues in 2013 agened to 2012. These decreases were partiallytoffse
by an increase in Loyalty Edge revenue from additielient signings and a larger gain on the sklawestment securities in 2013.

Interest income increased $174 million or 2 perte2014 as compared to 2013, and $151 million pefzent in 2013 as compared to 2012. The inclies
both years was primarily due to an increase irré@steon loans driven by higher average Card Meruaars, partially offset by decreases in interest an
dividends on investment securities driven by loesgrage investment securities.

Interest expense decreased $251 million or 13 pemee014 as compared to 2013, and $268 milliohZpercent in 2013 as compared to 2012. The
decrease in both years was primarily driven byweelocost of funds on debt and customer depositiapy offset by increases in average customeiodép
balances. The decrease in 2013 was also driveovisr laverage long-term debt balances.

TABLE 4: PROVISIONS FOR LOSSES SUMMARY

Years Ended December 31, Change Change

(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012

Charge card $ 792 $ 648 $ 601 $ 144 2% $ 47 8 %
Card Member loans 1,138 1,115 1,030 23 2 85 8
Other 114 69 81 45 65 (12) (15)
Total provisions for losses $ 2,044 $ 1,832 $ 1,712 $ 212 12% $ 120 7 %

PROVISIONS FOR LOSSES

Charge card provision for losses increased $144omibr 22 percent in 2014 as compared to 2013 $dmillion or 8 percent in 2013 as compared 220
The increase in 2014 was primarily due to a slawserve rate improvement in 2014 versus 2013, higbporate card write-offs and the effects of demin
other loss reserve assumptions resulting in avedarild versus a reserve release in 2013. The R@t8ase was driven by higher average Card Member
receivable balances resulting in higher net writs;@artially offset by a higher reserve releas013 than 2012.

Card Member loans provision for losses increas&drilion or 2 percent in 2014 as compared to 2@t®] $85 million or 8 percent in 2013 as compao
2012. The increase in 2014 was driven by higherameeCard Member loans, a slower improvement imgkerve rate and the effects of changes in otissr |
reserve assumptions resulting in a lower reseease as compared to 2013, partially offset byb#reefit of lower net write-offs due to improved dite
performance. The 2013 increase was primarily drivetower reserve releases as compared to 2012alpaoffset by the benefit of lower net write-sffn
2013 due to improved credit performance.

Other provision for losses increased $45 millio6®mpercent in 2014 as compared to 2013, and deaie®l2 million or 15 percent in 2013 as compaved t
2012. The increase in 2014 was due, in part, te@hant-related charge in the fourth quarter o#4201
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TABLE 5: EXPENSES SUMMARY

Years Ended December 31, Change Change

(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Marketing and promotion $ 3,320 $ 3,043 $ 2,890 $ 277 9% $ 153 5%
Card Member rewards 6,931 6,457 6,282 474 7 175 3
Card Member services and other 822 767 772 55 7 (5) 1)
Total marketing, promotion, rewards and Card Member services and other 11,073 10,267 9,944 806 8 323 3
Salaries and employee benefits 6,095 6,191 6,597 (96) 2) (406) (6)
Other, net 6,089 6,796 6,851 (707) (10) (55) 1)
Total expenses $ 23,257 $ 23,254 $ 23,392 $ 3 — % $ (138) (1) %
EXPENSES

Marketing and promotion expenses increased $27lbbmir 9 percent in 2014 as compared to 2013,$4%8 million or 5 percent in 2013 as compared to
2012. The increase in 2014 as compared to 201vimmsrily driven by the reinvestment of a portiditlee gains from the business travel joint venture
transaction and the sale of our investment in Coimcgrowth initiatives. The 2013 increase as coragdo 2012 was driven by higher spend on Card Memb
acquisition marketing.

Card Member rewards expenses increased $474 mifi@rpercent in 2014 as compared to 2013, and 81llibn or 3 percent in 2013 as compared to
2012. The increase in 2014 as compared to 201%rimsrily due to higher Membership Rewards exparisk263 million, driven by a $266 million increase
related to new points earned, in line with highggreding volumes, and a higher weighted average(¥d&C) per point assumption, including the impatthe
$109 million charge related to the Delta partngrsknewal in the fourth quarter of 2014; thesegnses were offset by slower average growth in ttimate
Redemption Rate (URR). Co-brand rewards expenseadsed $211 million, primarily driven by higher sgiag volumes.

The 2013 increase in Card Member rewards expenassliiven by higher co-brand rewards expenses&8 #$#lllion, primarily relating to higher spending
volumes, partially offset by a decrease in MemhprBtewards expenses of $108 million. The decreaséeimbership Rewards expenses was primarily driven
by a $208 million decrease related to the liabiiitypoints earned but not yet redeemed, includiegimpact of a 2012 charge related to enhancemesde to
the U.S. URR estimation process of $342 milliontiply offset by a net increase in expenses reléteslower average declines in the WAC per point
assumption and slower average growth in the UREbampared to 2012. The $208 million decrease wasafiproffset by an increase in expense relatedew
points earned of $100 million.

The Membership Rewards URR for current programigipants was 95 percefrounded upgat December 31, 2014, an increase from 94 pefoawmded
down)at December 31, 2013 and 94 perdentinded upjt December 31, 2012. The increases in the URR dréren by greater engagement in our
Membership Rewards program.

Card Member services expenses increased $55 maltigrpercent in 2014 compared to 2013 and dealegBenillion or 1 percent in 2013 as compared to
2012. The increase in 2014 as compared to 2013vimmarily driven by increased engagement levelsus®lof certain Card Member benefits, as well as
recently opened American Express-branded airpartges.

Salaries and employee benefits expenses decre@6edifion or 2 percent in 2014 as compared to 2@h8 $406 million or 6 percent in 2013 as compared
to 2012. The decrease in 2014 as compared to 28&83rmarily due to the business travel joint veatuansaction, resulting in a lack of comparapilit
between periods. This decrease was partially offgeestructuring charges in the second and fayutirters of 2014. The decrease in 2013 as compa2Qfl 2
was primarily driven by a restructuring chargehia fourth quarter of 2012.

Other expenses decreased $707 million or 10 penc@tl4 as compared to 2013, and $55 million pertent in 2013 as compared to 2012. The decrease
in 2014 as compared to 2013 was primarily drivethgybusiness travel joint venture transactionciviesulted in a gain in the second quarter of 201dla
lack of comparability between periods beginninghie third quarter of 2014, and the proposed metditayation settlement in 2013. The decrease Wss due
to lower professional services and occupancy angbatpnt expenses in 2014. These benefits wereapaniffset by higher fraud expense and non-incéaxe
items in 2014, as well as the American Express Hation contribution in the second quarter of 200l 2013 decrease was driven by higher Card Member
reimbursements and investment impairments in 204&ially offset by higher professional servicep@xses, driven by increased investments in tecggolo
development and other investments in the busiressell as higher occupancy and equipment expepsegrily driven by higher data processing expsres
well as the proposed merchant litigation settlenrette fourth quarter of 2013.
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INCOME TAXES

The effective tax rate was 34.5 percent in 2014pamed to 32.1 percent in 2013 and 30.5 percer®1i2 2The tax rates for 2014 and 2013 included esge0
$40 million and benefits of $150 million, respeelly, related to the resolution of certain prior gg&ems. The tax rate for 2012 included beneift$146
million related to the realization of certain fageitax credits. The tax rates in all years refieetlevel of pretax income in relation to recurrpgrmanent tax
benefits and variances in the geographic mix ofrtass.

TABLE 6: SELECTED STATISTICAL INFORMATION

Change Change
Years Ended December 31, 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Card billed business: (billions)
United States $ 688.1 $ 6370 $ 590.7 8% 8%
Outside the United States 334.7 315.4 297.7 6 6
Total $ 1,0228 $ 9524 $ 888.4 7 7
Total cards-in-force: (millions)
United States 54.9 53.1 52.0 3 2
Outside the United States 57.3 54.1 50.4 6 7
Total 112.2 107.2 102.4 5 5
Basic cards-in-force: (millions)
United States 42.6 41.1 40.3 4 2
Outside the United States 47.0 44.0 40.5 7 9
Total 89.6 85.1 80.8 5 5
Average discount rate 2.48% 2.51% 2.52%
Average basic Card Member sFending (dollars) @ $ 16,884 $ 16,334 $ 15,720 3 4
Average fee per card (dollars) @) 40 40 39 — 8
Average fee per card adjusted (dollars) (@) $ 45  $ 44 3 43 2% 2%

(@) Average basic Card Member spending and average fee per card are computed from proprietary card activities only. Average fee per card is computed based on net card fees, including the
amortization of deferred direct acquisition costs divided by average worldwide proprietary cards-in-force. The adjusted average fee per card, which is a non-GAAP measure, is computed in
the same manner, but excludes amortization of deferred direct acquisition costs. The amount of amortization excluded was $306 million, $262 million and $257 million for the years ended
December 31, 2014, 2013 and 2012, respectively. We present adjusted average fee per card because we believe this metric presents a useful indicator of card fee pricing across a range of
its proprietary card products.
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Worldwide ()
Billed business
Proprietary billed business
GNS billed business (©)
Airline-related volume
(9% of worldwide billed business for both 2014 and 2013)
United States ()
Billed business
Proprietary consumer card billed business (@)
Proprietary small business billed business (9)
Proprietary corporate services billed business (©)
T&E-related volume
(26% of U.S. billed business for both 2014 and 2013)
Non-T&E-related volume
(74% of U.S. billed business for both 2014 and 2013)
Airline-related volume
(8% of U.S. billed business for both 2014 and 2013)
Outside the United States (°
Billed business
Japan, Asia Pacific & Australia (JAPA) billed business
Latin America & Canada (LACC) billed business
Europe, the Middle East & Africa (EMEA) billed business
Proprietary consumer and small business billed business ()
JAPA billed business
LACC billed business
EMEA billed business
Proprietary corporate services billed business ()

2014
Percentage
Increase
(Decrease)
Assuming
Percentage No Changes in
Foreign Exchange
Increase
(Decrease) Rates (&)
7% 9%
7 7
12 15
5 6
8
7
10
8
6
9
3
6 10
10 14
1) 8
7 7
2 6
— 6
(5) 2
9 8
3 % 6%

2013

Percentage

Increase

gDecrease!

7%
6
12

IS © = ~ 0o

—
N ANNO OO

=

2%

Percentage
Increase
(Decrease)
Assuming
No Changes
in

Foreign
Exchange
Rates (@

8%
7
16

3

3%

(@) The foreign currency adjusted information assumes a constant exchange rate between the periods being compared for purposes of currency translation into U.S. dollars (i.e., assumes the
foreign exchange rates used to determine results for the current year apply to the corresponding year-earlier period against which such results are being compared). We believe the
presentation of information on a foreign currency adjusted basis is helpful to investors by making it easier to compare our performance in one period to that of another period without the

variability caused by fluctuations in currency exchange rates.

(b) Captions in the table above not designated as “proprietary” or “GNS” include both proprietary and GNS data.

(c) Included in the GNMS segment.
(d) Included in the USCS segment.
(e) Included in the GCS segment.
(f)  Included in the ICS segment.
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As of or for the Years Ended December 31,

Change Change

(Millions, except percentages and where indicated) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012

Worldwide Card Member receivables

Total receivables (billions) $ 449 % 442 % 42.8 2% 3%

Loss reserves:

Beginning balance 386 428 438 (10) 2)
Provisions (@) 792 648 601 22 8
Net write-offs () (683) (669) (640) 2 5
Other © (30) (21) 29 43 #

Ending balance $ 465 8 386 $ 428 20 % (10) %

% of receivables 1.0% 0.9 % 1.0 %

Net write-off rate — principal only — USCS/ICS (&) 1.7% (d) (d)

Net write-off rate — principal and fees — USCS/ICS (©) 1.9% (d) (d)

30 days past due as a % of total - USCS/ICS 1.6 % (d) (d)

Net loss ratio as a % of charge volume — GCS 0.09 % 0.08 % 0.06 %

90 days past billing as a % of total - GCS 0.8 % 0.9% 0.8 %

Worldwide Card Member loans

Total loans (billions) $ 704 % 672 $ 65.2 5% 3%

Loss reserves:

Beginning balance 1,261 1,471 1,874 (14) (22)
Provisions @ 1,138 1,115 1,030 2 8
Net write-offs — principal only (®) (1,023) (1,141) (1,280) (10) (11)
Net write-offs — interest and fees () (164) (150) (157) 9 )
Other © (11) (34) 4 (68) #

Ending balance $ 1,201  $ 1,261 $ 1,471 (5) (14)

Ending reserves — principal only $ 1,149 % 1212 $ 1,423 (5) (15)

Ending reserves — interest and fees $ 52  $ 49 % 48 6 2

% of loans 1.7 % 1.9% 23%

% of past due 167 % 169 % 182 %

Average loans (billions) $ 66.0 $ 633 % 61.5 4% 3%

Net write-off rate — principal only (©) 15% 1.8% 2.1%

Net write-off rate — principal, interest and fees (€) 1.8 % 2.0% 23%

30 days past due as a % of total 1.0% 1.1% 1.2%

Net interest income divided by average loans () 8.3% 8.0 % 7.5 %

Net interest yield on Card Member loans 9.3 % 9.3 % 9.1 %

#  Denotes a variance greater than 100 percent.

(a) Provisions for principal (resulting from authorized transactions), interest and/or fees on Card Member loans and principal (resulting from authorized transactions) and fee reserve

components on Card Member receivables.
(b)  Write-offs, less recoveries.

(c) Card Member receivables includes a reclassification of card-related fraud losses of $(7) million to other liabilities in 2014; foreign currency translation adjustments of $(15) million, $(4)
million and $2 million for the years ended December 31, 2014, 2013 and 2012, respectively; a reclassification of Card Member bankruptcy reserves of $18 million from other liabilities to
credit reserves in 2012; and other adjustments of $(8) million, $(17) million and $9 million for the years ended December 31, 2014, 2013 and 2012, respectively. Card Member loans
includes a reclassification of card-related fraud losses of $(6) million to other liabilities in 2014; foreign currency translation adjustments of $(17) million, $(12) million and $7 million for the
years ended December 31, 2014, 2013 and 2012, respectively; a reclassification of Card Member bankruptcy reserves of $4 million from other liabilities to credit reserves in 2012; and other
adjustments of $12 million and $(22) million and $(7) million for the years ended December 31, 2014, 2013 and 2012, respectively.

(d) Historically, net loss ratio as a % of charge volume and 90 days past billing as a % of receivables were presented for ICS. Beginning in the first quarter 2014, as a result of system

enhancements, 30 days past due as a % of total, net write-off rate (principal only) and net write-off rate (principal and fees) have been presented.

(e) We present a net write-off rate based on principal losses only (i.e., excluding interest and/or fees) to be consistent with industry convention. In addition, because our practice is to include
uncollectible interest and/or fees as part of our total provision for losses, a net write-off rate including principal, interest and/or fees is also presented.
(f)  Refer to Table 9 for the calculation of net interest yield on Card Member loans, a non-GAAP measure, net interest income divided by average loans, a GAAP measure, and our rationale for

presenting net interest yield on Card Member loans.
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TABLE 9: NET INTEREST YIELD ON CARD MEMBER LOANS

Years Ended December 31,
(Millions, except percentages and where indicated)

2014 2013 2012
Net interest income $ 5472 $ 5047 $ 4,628
Exclude:
Interest expense not attributable to the Company’s Card Member loan portfolio 1,019 1,181 1,366
Interest income not attributable to the Company’s Card Member loan portfolio (359) (361) (401)
Adjusted net interest income @) 6,132 $ 5867 $ 5,593
Average loans (billions) $ 66.0 $ 633 $ 61.5
Exclude certain non-traditional Card Member loans and other fees (billions) (0.2) (0.3) (0.2)
Adjusted average loans (billions) (&) $ 658 $ 630 $ 61.3
Net interest income divided by average loans 8.3% 8.0 % 7.5 %
Net interest yield on Card Member loans (@) 9.3 % 9.3 % 9.1 %

(@)

Adjusted average loans, adjusted net interest income and net interest yield on Card Member loans are non-GAAP measures. We believe adjusted net interest income and adjusted average
loans are useful to investors because they are components of net interest yield on Card Member loans, which provides a measure of profitability of our Card Member loan portfolio.
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BUSINESS SEGMENT RESULTS OVERVIEW

We consider a combination of factors when evalggtive composition of our reportable operating segsjencluding the results reviewed by the chief
operating decision maker, economic characterigticgjucts and services offered, classes of cusgrpesduct distribution channels, geographic carsitions
(primarily U.S. versus non-U.S.) and regulatorysidarations. Refer to Note 25 of the Consolidatie@cial Statements for additional discussion ef th
products and services by segment.

Results of the business segments essentiallygeest segment as a stand-alone business. The maageporting process that derives these results
allocates revenue and expense using various mdtyes as described below.

Refer to the “Glossary of Selected Terminology” tioe definitions of certain key terms and relat&dimation appearing in this section.

TOTAL REVENUES NET OF INTEREST EXPENSE

We allocate discount revenue and certain othemgs® among segments using a transfer pricing melthgyl Within the USCS, ICS and GCS segments,
discount revenue generally reflects the issuer @orapt of the overall discount revenue generateelday segment’s Card Members; within the GNMS
segment, discount revenue generally reflects theark and acquirer component of the overall distoamenue. Net card fees and travel commissiondessd
are directly attributable to the segment in whiwéytare reported.

Interest and fees on loans and certain investmeniie is directly attributable to the segment inchtit is reported. Interest expense representdlacated
funding cost based on a combination of segmentifignetquirements and internal funding rates.

PROVISIONS FOR LOSSES
The provisions for losses are directly attributabléhe segment in which they are reported.

EXPENSES

Marketing and promotion expenses are included ¢h seagment based on actual expenses incurrediheitaxception of brand advertising, which is priiiyar
reflected in the GNMS and USCS segments. Rewam€and Member services expenses are included mssgment based on actual expenses incurred
within each segment.

Salaries and employee benefits and other operakipgnses reflect expenses such as professionatesroccupancy and equipment and communications
incurred directly within each segment. In additierpenses related to support services, such asaiecly costs, are allocated to each segment piiyrtzased
on support service activities directly attributatehe segment. Other overhead expenses, suthfagreup support functions, are allocated fronmriooate &
Other to the other segments based on a mix of gagment’s direct consumption of services and reddével of pretax income.

CAPITAL

Each business segment is allocated capital basedtahlished business model operating requiremesksneasures and regulatory capital requirements.
Business model operating requirements reflect aapéeded to support operations and specific balaheet items. The risk measures reflect considasafor
credit, market and operational risk.

INCOME TAXES
An income tax provision (benefit) is allocated &k business segment based on the effective s aaplicable to various businesses that comgrése t
segment.
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U.S. CARD SERVICES SEGMENT
TABLE 10: USCS SELECTED INCOME STATEMENT DATA

Years Ended December 31, Change Change
(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Revenues
Discount revenue, net card fees and other $ 12,732 $ 12,123  $ 11,469 $ 609 5% $ 654 6 %
Interest income 5,786 5,565 5,342 221 4 223 4
Interest expense 604 693 765 (89) (13) (72) 9)
Net interest income 5,182 4,872 4,577 310 6 295 6
Total revenues net of interest expense 17,914 16,995 16,046 919 5 949 6
Provisions for losses 1,396 1,250 1,253 146 12 (©)] —
Total revenues net of interest expense after provisions for losses 16,518 15,745 14,793 773 5 952 6
Expenses
Marketing, promotion, rewards, Card Member services and other 7,301 6,825 6,552 476 7 273 4
Salaries and employee benefits and other operating expenses 4,117 3,926 4,172 191 5 (246) (6)
Total expenses 11,418 10,751 10,724 667 6 27 —
Pretax segment income 5,100 4,994 4,069 106 2 925 23
Income tax provision 1,900 1,801 1,477 99 5 324 22
Segment income $ 3200 $ 3,193 $ 2592 $ 7 — % $ 601 23 %
Effective tax rate 37.3% 36.1% 36.3%

USCS issues a wide range of card products andcssrtd consumers and small businesses in theah&provides consumer travel services to Card Mesnbe
and other consumers.

TOTAL REVENUES NET OF INTEREST EXPENSE
Discount revenue, net card fees and other revanuoesased $609 million or 5 percent in 2014 as amexb to 2013, primarily driven by higher discount
revenue, due to billed business growth, partiafifget by a decrease in the average discount ratdigier cash rebate rewards. Billed business aser: 8
percent in 2014 as compared to 2013, primarilyedrigy a 4 percent increase in average spendingrpprietary basic card and 4 percent higher carderce.

Interest income increased $221 million or 4 perde2014 as compared to 2013, primarily driven Ighkr average Card Member loans, partially offset b
higher Card Member reimbursements. Interest expgeseased $89 million or 13 percent in 2014 aspeoed to 2013, due to lower funding costs.

Total revenues net of interest expense increas4@ $8llion or 6 percent in 2013 as compared to 2@t2narily driven by higher discount revenue, dod
percent growth in billed business and increasedntetest income.

PROVISIONS FOR LOSSES
Provisions for losses increased $146 million op&gcent in 2014 as compared to 2013, primarilytduggher average Card Member loans, a slower
improvement in the reserve rate, and the effecthahges in other loss reserve assumptions reguttia lower reserve release in 2014, partiallgetfby the
benefit of lower net write-offs for Card Member adue to improved credit performance. Provisiamddsses decreased $3 million in 2013 as compared
2012.

Refer to Table 11 for the lending and charge caitevoff rates for 2014, 2013 and 2012.

EXPENSES
Marketing, promotion, rewards and Card Member sesvand other expenses increased $476 milliorperdent in 2014 as compared to 2013, primarilyeh
by a $397 million or 8 percent increase in Card Menrewards expenses. The increase in rewardswastdriven by higher co-brand rewards expenses of
$203 million, primarily relating to higher spendimglumes, and an increase in Membership Rewardsresepof $194 million. The increase in Membership
Rewards expense was primarily due to higher newtp@arned and a higher WAC per point assumptimiiding the impact of a $96 million charge relatie
the Delta partnership renewal in the fourth quaofe2014.

Salaries and employee benefits and other operakipgnses increased $191 million or 5 percent it 284 compared to 2013, primarily driven by higher
card-related fraud losses, a change in the estilmatiee of certain investments in our Communityrikestment Act portfolio and higher restructuringuges
compared to 2013.
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Total expenses increased $27 million in 2013 aspeoed to 2012 primarily driven by higher marketargl promotion expenses and rewards costs. The
increase in Card Member rewards was driven by highérand rewards expenses, substantially offgétid impact of a $317 million expense in 2012tezla
to enhancements to the U.S. URR estimation prodésse increases were largely offset by lower Gégchber reimbursement costs in 2013 and the imgact o
the restructuring charge in the fourth quarter@f22

INCOME TAXES
The tax rate in all periods includes the benefisifthe resolution of certain prior years’ tax ikeemd the relationship of recurring permanent &neffits to
varying levels of pretax income.

TABLE 11: USCS SELECTED STATISTICAL INFORMATION

As of or for the Years Ended December 31, Change Change
(Millions, except percentages and where indicated) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Card billed business (billions) $ 5420 $ 501.0 $ 462.3 8% 8%
Total cards-in-force 45.6 43.7 42.2 4 4
Basic cards-in-force 34.0 825 31.3 5 4
Average basic Card Member spending (dollars) * $ 16,294 % 15689 $ 14,986 4 5
U.S. Consumer Travel:

Travel sales $ 3774 % 3967 $ 4,042 (5) )

Travel commissions and fees/sales 7.2% 7.1% 7.6 %
Total segment assets (billions) $ 1132 % 1035 $ 98.3 9 5
Segment capital $ 10,433 $ 9269 $ 8,714 13 6
Return on average segment capital (@) 32.5% 35.6 % 28.8 %
Return on average tangible segment capital (@) 33.6 % 37.0% 30.1%
Card Member receivables:

Total receivables (billions) $ 225 % 218 % 21.1 8 3

Net write-off rate — principal only (P) 1.6 % 1.7% 1.9%

Net write-off rate — principal and fees () 1.8% 1.9% 21%

30 days past due as a % of total 1.7 % 1.6 % 1.8 %
Card Member loans:

Total loans (billions) $ 626 $ 584 $ 56.0 7% 4%

Net write-off rate — principal only ®) 15 % 1.8% 21%

Net write-off rate — principal, interest and fees () 1.7 % 2.0% 23%

30 days past due as a % of total 1.0% 1.1% 1.2 %
Calculation of Net Interest Yield on Card Member Loans:

Net interest income $ 5182 $ 4872 $ 4,577

Exclude:

Interest expense not attributable to the Company’s
Card Member loan portfolio 157 183 204
Interest income not attributable to the Company’s
Card Member loan portfolio (12) (9) (9)

Adjusted net interest income (©) $ 5327 $ 5046 $ 4,772

Average loans (billions) $ 578 $ 547  $ 52.8

Exclude certain non-traditional Card Member loans and other fees (billions) — — —

Adjusted average loans (billions) (¢) $ 578 $ 547 $ 52.8

Net interest income divided by average loans 9.0 % 8.9 % 8.7 %

Net interest yield on Card Member loans (¢) 9.2 % 9.2 % 9.0 %

* Proprietary cards only.

(a) Return on average segment capital is calculated by dividing (i) one-year period segment income ($3.2 billion, $3.2 billion and $2.6 billion for 2014, 2013 and 2012, respectively) by (ii) one-
year average segment capital ($9.8 billion for 2014, and $9.0 billion for both 2013 and 2012). Return on average tangible segment capital, a non-GAAP measure, is computed in the same
manner as return on average segment capital except the computation of average tangible segment capital, a non-GAAP measure, excludes from average segment capital average goodwill
and other intangibles of $319 million, $334 million and $379 million as of December 31, 2014, 2013 and 2012, respectively. We believe return on average tangible segment capital is a
useful measure of the profitability of our business.

(b) Refer to Table 8 footnote (e).

(c) Adjusted net interest income, adjusted average loans and net interest yield on Card Member loans are non-GAAP measures. Refer to “Glossary of Selected Terminology” for the definitions
of these terms. We believe adjusted net interest income and adjusted average loans are useful to investors because they are components of net interest yield on Card Member loans, which
provides a measure of profitability of our Card Member loan portfolio.

31



Table of Contents

AMERICAN EXPRESS COMPANY
2014 FINANCIAL REVIEW

INTERNATIONAL CARD SERVICES SEGMENT
TABLE 12: ICS SELECTED INCOME STATEMENT DATA

Years Ended December 31, Change Change
(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Revenues
Discount revenue, net card fees and other $ 4737 $ 4644 3% 4561 $ 93 2% $ 83 2%
Interest income 1,085 1,118 1,147 (33) 3) (29) ?3)
Interest expense 330 361 402 (31) 9) (41) (10)
Net interest income 755 757 745 (2) — 12 2
Total revenues net of interest expense 5,492 5,401 5,306 91 2 95 2
Provisions for losses 370 388 279 (18) (5) 109 39
Total revenues net of interest expense after provisions for losses 5,122 5,013 5,027 109 2 (14) —
Expenses
Marketing, promotion, rewards, Card Member services and other 2,160 2,013 1,927 147 7 86 4
Salaries and employee benefits and other operating expenses 2,513 2,357 2,441 156 7 (84) ?3)
Total expenses 4,673 4,370 4,368 303 7 2 —
Pretax segment income 449 643 659 (194) (30) (16) 2)
Income tax provision 38 12 25 26 # 13) (52)
Segment income $ 411 $ 631 $ 634 $ (220) (35 % $ (3) — %
Effective tax rate 8.5% 1.9% 3.8%

# Denotes a variance greater than 100 percent
ICS issues proprietary consumer and small busiceests outside the U.S. and operates a coaliticaitippusiness in various countries.

TOTAL REVENUES NET OF INTEREST EXPENSE
Discount revenue, net card fees and other revenoesased $93 million or 2 percent in 2014 as caoegbto 2013, and increased 6 percent excludinghpac
of foreign exchange rates. The increase was priyndiiven by higher Loyalty Partner-related feeighier discount revenue and an increase in netfeas]
Billed business increased 2 percent in 2014 as acedpo 2013, and 6 percent excluding the impafitreign exchange rates. Refer to Table 7 for aatthl
information on billed business by region.

Interest income decreased $33 million or 3 pergef014 as compared to 2013, and increased 2 gesreluding the impact of foreign exchange rates.

Interest expense decreased $31 million or 9 peine?14 as compared to 2013, and decreased 2npenceluding the impact of foreign exchange rates,
primarily due to lower funding costs.

Total revenues net of interest expense increas&ariion or 2 percent in 2013 as compared to 2@tnarily driven by higher net card fees, Loyalty
Partner-related fees and foreign exchange convefsmrevenue.

PROVISIONS FOR LOSSES
Provisions for losses decreased $18 million orreere in 2014, as compared to 2013, and decreapeccént excluding the impact of foreign excharajes;?
primarily driven by a lower provision for chargerds.

Provisions for losses increased $109 million op88&cent in 2013 as compared to 2012, primarilyedrilsy a higher provision for both charge cards and
Card Member loans. The increase in charge cardgioovwas driven by higher average receivablesltiagun higher net write-offs and a reserve burid
2013. The increase in Card Member loans provisias griven by a lower reserve release comparedid, Zfartially offset by lower net write-offs.

Refer to Table 13 for the lending and charge woiferates for 2014, 2013 and 2012.

* Refer to footnote 1 on page 22 relating to chamyésreign exchange rate.
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EXPENSES

Marketing, promotion, rewards and Card Member sesvand other expenses increased $147 milliorperdent in 2014 as compared to 2013, and increased
11 percent excluding the impact of foreign exchamges? The increase was primarily driven by higharketing and promotion expenses, as a resutieof t
reinvestment of a significant portion of the gdimsn the business travel joint venture transactiod the sale of our investment in Concur in growitiatives,
and higher Loyalty Partner expenses.

Salaries and employee benefits and other operaiipgnses increased $156 million or 7 percent irt 2&lcompared to 2013, primarily driven by
restructuring charges in 2014.

Total expenses increased $2 million in 2013 as ewatpto 2012, primarily driven by a charge reldted change in the Membership Rewards URR
estimation process for certain international caestin 2013, substantially offset by the restruaigicharge in the fourth quarter of 2012.

INCOME TAXES

The effective tax rate in all periods reflects theurring permanent tax benefit related to the segi® ongoing funding activities outside the Uvghjch is
allocated to ICS under the Company’s internal tibcation process. The effective tax rate for 2@l reflects the allocated share of tax beneditsted to the
resolution of certain prior yeargéms and the effective tax rate for 2012 reflé¢lotsallocated share of tax benefits related tadhézation of certain foreign t:
credits. In addition, the effective tax rate intea¢ the periods reflects the impact of recurriegrpanent tax benefits on varying levels of pretewome.

® Refer to footnote 1 on page 22 relating to chamyésreign exchange rate.
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TABLE 13: ICS SELECTED STATISTICAL INFORMATION

As of or for the Years Ended December 31, Change Change
(Millions, except percentages and where indicated) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Card billed business (billions) $ 1338 % 1317 % 128.9 2% 2%
Total cards-in-force 15.7 15.7 15.6 — 1
Basic cards-in-force 11.0 10.7 10.6 3 1
Average basic Card Member spending (dollars) * $ 12,297 % 12,429 % 12,221 (1) 2
International Consumer Travel:

Travel sales $ 1422 % 1,420 $ 1,372 — 3

Travel commissions and fees/sales 6.8 % 6.9 % 7.2%
Total segment assets (billions) $ 307 % 3.1 % 31.8 (1) )
Segment capital $ 2948 % 3132 % 2,875 (6) 9
Return on average segment capital (@) 13.6 % 20.9 % 21.8%
Return on average tangible segment capital (@) 24.6 % 38.8% 43.0 %
Card Member receivables:

Total receivables (billions) $ 77 $ 78 $ 7.8 1) —

Net write-off rate — principal only (€) 1.9 % (b) (b)

Net write-off rate — principal and fees (©) 2.1% (b) (b)

30 days past due as a % of total 1.3% (b) (b)

90 days past billing as a % of total (b) 1.1% 0.9 %

Net loss ratio (as a % of charge volume) (b) 0.20 % 0.16 %
Card Member loans:

Total loans (billions) $ 77 $ 88 $ 9.2 (13)% (4)%

Net write-off rate — principal only (©) 2.0% 1.9% 1.9%

Net write-off rate — principal, interest and fees (€) 2.4% 2.3% 2.4%

30 days past due as a % of total 1.6 % 1.4 % 1.5%
Calculation of Net Interest Yield on Card Member Loans:

Net interest income $ 755 % 757 % 745

Exclude:

Interest expense not attributable to the Company’s
Card Member loan portfolio 89 93 102
Interest income not attributable to the Company’s

Card Member loan portfolio (39) (29) (25)
Adjusted net interest income (@) $ 805 $ 821 $ 822
Average loans (billions) $ 82 $ 85 $ 8.7

Exclude certain non-traditional Card Member loans and other fees (billions) (0.2) (0.2) (0.2)
Adjusted average loans (billions) (@) $ 80 $ 83 % 8.5
Net interest income divided by average loans 9.2% 8.9 % 8.5 %

Net interest yield on Card Member loans (9) 10.0 % 9.9 % 9.6 %

* Proprietary cards only.

(a) Return on average segment capital is calculated by dividing (i) one-year period segment income ($411 million, $631 million and $634 million for 2014, 2013 and 2012, respectively) by
(i) one-year average segment capital ($3.0 billion for both 2014 and 2013 and $2.9 billion for 2012). Return on average tangible segment capital, a non-GAAP measure, is computed in the
same manner as return on average segment capital except the computation of average tangible segment capital, a non-GAAP measure, excludes from average segment capital average
goodwill and other intangibles of $1.4 billion at December 31, 2014, 2013 and 2012. We believe return on average tangible segment capital is a useful measure of the profitability of our
business.

(b) Historically, due to system constraints, net loss ratio as a % of charge volume and 90 days past billing as a % of receivables were presented. Beginning in the first quarter of 2014, as a
result of system enhancements, net write-off rate — principal only, net write-off rate — principal and fees and 30 days past due as a % of total are presented.

(c) Referto Table 8 footnote (e).

(d) Adjusted net interest income, adjusted average loans and net interest yield on Card Member loans are non-GAAP measures. We believe adjusted net interest income and adjusted average
loans are useful to investors because they are components of net interest yield on Card Member loans, which provides a measure of profitability of our Card Member loan portfolio.
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GLOBAL COMMERCIAL SERVICES SEGMENT
TABLE 14: GCS SELECTED INCOME STATEMENT DATA

Years Ended December 31, Change Change
(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Revenues
Discount revenue, net card fees and other $ 5173 $ 5085 $ 4995 $ 88 2% $ 90 2%
Interest income 15 13 11 2 15 2 18
Interest expense 240 245 257 (5) ) (12) (5)
Net interest expense (225) (232) (246) (7) 3) (14) (6)
Total revenues net of interest expense 4,948 4,853 4,749 95 2 104 2
Provisions for losses 180 129 106 51 40 23 22
Total revenues net of interest expense after provisions for losses 4,768 4,724 4,643 44 1 81 2
Expenses
Marketing, promotion, rewards, Card Member services and other 682 604 579 78 13 25 4
Salaries and employee benefits and other operating expenses 1,678 2,876 3,104 (1,198) (42) (228) )
Total expenses 2,360 3,480 3,683 (1,120) (32) (203) (6)
Pretax segment income 2,408 1,244 960 1,164 94 284 30
Income tax provision 865 384 316 481 # 68 22
Segment income $ 1543 $ 860 $ 644 $ 683 79% $ 216 34 %
Effective tax rate 35.9 % 30.9 % 32.9 %

#  Denotes a variance greater than 100 percent

GCS offers global corporate payment services @eland mid-sized companies. Our business traveatipes, which had been included in GCS, were
deconsolidated effective June 30, 2014 in conneetith the business travel joint venture transataiscussed previously; therefore, there is a tdck
comparability against periods prior to the decoidsdion. Our proportional share of the GBT JV'’s imetome is now reported within other revenues.

TOTAL REVENUES NET OF INTEREST EXPENSE

Discount revenue, net card fees, and other revanaesased $88 million or 2 percent in 2014 as canegh to 2013. The increase was primarily due tagtie
on the sale of our investment in Concur and higlerount revenue due to an increased level of ®nthber spending, partially offset by the impacthef
business travel joint venture transaction, resglima lack of comparability between periods. Rilleusiness increased 6 percent in 2014 as compagai 3,
primarily driven by a 7 percent increase in aversigending per proprietary basic card. Billed bussnelume increased 8 percent within the U.S. nackasel
3 percent outside the U.S. in 2014.

Net interest expense decreased $7 million or 3gmeiia 2014 as compared to 2013, primarily drivgrbower cost of funds.

Total revenues net of interest expense increased silllion or 2 percent in 2013 as compared to 2@t2narily due to higher discount revenue from an
increased level of Card Member spending.

PROVISIONS FOR LOSSES

Provisions for losses increased $51 million or éfcpnt in 2014 as compared to 2013, primarily dribg a higher provision for charge cards. The iasesin
charge card provisions was primarily due to highesrage Card Member receivables resulting in highgsorate card net write-offs. Provisions for Exss
increased $23 million or 22 percent in 2013 as cmegbto 2012, primarily driven by higher averagedddember receivables resulting in higher net woitfs,
partially offset by a lower reserve build compare@012. Refer to Table 15 for the charge cardasst ratio as a percentage of charge volume.

EXPENSES

Marketing, promotion, rewards, Card Member servames other expenses increased $78 million or 18gmein 2014 as compared to 2013, primarily drilgn
higher Card Member rewards and marketing and priomeixpenses. The increase in rewards costs wasply driven by higher spending volumes and
includes the impact of a $13 million charge relatethe Delta partnership renewal in the fourthrtgreof 2014. The increase in marketing and proomoti
expenses was driven by the reinvestment of a gtgunif portion of the gains from the business trgmielt venture transaction and the sale of our stwent in
Concur in growth initiatives.
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Salaries and employee benefits and other operakipgnses decreased $1.2 billion or 42 percentdd 28 compared to 2013, primarily due to the impéct
the global business travel joint venture transactiesulting in a lack of comparability betweenipés, and the gain associated with the transaaticime
second quarter of 2014, partially offset by tratisaerelated costs and restructuring charges.

Total expenses decreased $203 million or 6 peine2213 as compared to 2012, primarily driven kyhlerr restructuring costs in 2012.
INCOME TAXES

The effective tax rate for 2013 reflects the reakod a valuation allowance related to deferredassets associated with certain of the CompanyislthS.
business travel operations, as well as the alldcstiare of tax benefits related to the resolutiocectain prior years’ tax items.

The effective tax rate for 2012 reflects the altedsshare of tax benefits related to the realipatiocertain foreign tax credits. The effective tate for 201:
also reflects the impact of a valuation allowandearily related to restructuring charges assodiatéh certain non-U.S. travel operations.

TABLE 15: GCS SELECTED STATISTICAL INFORMATION

As of or for the Years Ended December 31, Change Change
(Millions, except percentages and where indicated) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Card billed business (billions) $ 186.7 $ 1754  $ 166.4 6 % 5%
Total cards-in-force 6.9 7.1 7.0 3) 1
Basic cards-in-force 6.9 7.1 7.0 (©)) 1
Average basic Card Member spending (dollars) * $ 26,706 $ 24,924 % 23,737 7 5
Total segment assets (billions) $ 185 $ 192 % 18.9 4) 2
Segment capital $ 3,782 % 3,688 $ 3,625 3 2
Return on average segment capital (@) 40.9% 23.6% 17.6%
Return on average tangible segment capital @) 74.4% 45.8% 35.1%
Card Member receivables:

Total receivables (billions) $ 146 $ 144 3 13.7 1% 5%

90 days past billing as a % of total 0.8% 0.9% 0.8%

Net loss ratio (as a % of charge volume) 0.09% 0.08% 0.06%

* Proprietary cards only.

(a) Return on average segment capital is calculated by dividing (i) one-year period segment income ($1.5 billion, $860 million and $644 million for 2014, 2013 and 2012, respectively) by
(i) one-year average segment capital ($3.8 billion for 2014 and $3.6 billion for each 2013 and 2012). Return on average tangible segment capital, a non-GAAP measure, is computed in the
same manner as return on average segment capital except the computation of average tangible segment capital, a non-GAAP measure, excludes from average segment capital average
goodwill and other intangibles of $1.7 billion at December 31, 2014 and $1.8 billion at both December 31, 2013 and 2012. We believe return on average tangible segment capital is a useful
measure of the profitability of our business.
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GLOBAL NETWORK & MERCHANT SERVICES SEGMENT
TABLE 16: GNMS SELECTED INCOME STATEMENT DATA

Years Ended December 31, Change Change
(Millions, except percentages) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Revenues
Discount revenue, net card fees and other $ 5426 $ 5229 $ 5005 $ 197 4% $ 224 4%
Interest income 52 32 23 20 63 9 39
Interest expense (269) (252) (243) (17) 7 9 4
Net interest income 321 284 266 37 13 18 7
Total revenues net of interest expense 5,747 5,513 5,271 234 4 242 5
Provisions for losses 93 67 73 26 39 6) 8)
Total revenues net of interest expense after provisions for losses 5,654 5,446 5,198 208 4 248 5
Expenses
Marketing, promotion, rewards, Card Member services and other 819 704 744 115 16 (40) (5)
Salaries and employee benefits and other operating expenses 2,215 2,273 2,235 (58) 3) 38
Total expenses 3,034 2,977 2,979 57 2 2 —
Pretax segment income 2,620 2,469 2,219 151 6 250 11
Income tax provision 960 894 776 66 7 118 15
Segment income $ 1,660 $ 1575 $ 1443 $ 85 5% $ 132 9 %
Effective tax rate 36.6% 36.2% 35.0%

GNMS operates a global payments network that peeseand settles proprietary and non-proprietany tansactions. GNMS acquires merchants and prsvide
point-of-sale products, multi-channel marketinggyeons and capabilities, services and data, lewagahe Company’s global closed-loop network. leest
into partnership agreements with third-party casliers and acquirers, licensing the American Eggrend and extending the reach of the global mitwo

TOTAL REVENUES NET OF INTEREST EXPENSE
Discount revenue, net card fees and other revenuoesased $197 million or 4 percent in 2014 as e to 2013. The increase was primarily driven by
higher merchant-related revenues, driven by a @gmeiincrease in global card billed business.

Net interest income increased $37 million or 1¥pat in 2014 as compared to 2013, and increas@eéizent excluding the impact of foreign exchange
rates4The increase was primarily driven by increasedmaes on our merchant loans. The interest expeesi celates to internal transfer pricing and fung
rates, which resulted in a net benefit for GNMS tluiéss merchant payables.

Total revenues net of interest expense increas4@ $llion or 5 percent in 2013 as compared to 20ddarily due to higher discount revenue and net
interest income.

PROVISIONS FOR LOSSES
Provisions for losses increased $26 million or 8&cpnt in 2014 as compared to 2013, primarily dribg a merchant-related charge in the fourth quarte
Provisions for losses decreased $6 million or &gerin 2013 as compared to 2012.

EXPENSES
Marketing, promotion, rewards, Card Member servames other expenses increased $115 million or t€epein 2014 as compared to 2013, primarily driven
by the reinvestment of a significant portion of an from the business travel joint venture tratisa in growth initiatives.

Salaries and employee benefits and other operakipgnses decreased $58 million or 3 percent in 28kbmpared to 2013, primarily driven by the
proposed merchant litigation settlement in thempyear.

Total expenses decreased $2 million in 2013 as eoedpto 2012, primarily driven by lower marketinglgpromotion, professional services and salary and
employee benefit expenses, substantially offsehbyproposed merchant litigation settlement in 2013

* Refer to footnote 1 on page 22 relating to chamyésreign exchange rate.
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As of or for the Years Ended December 31, Change Change
(Millions, except percentages and where indicated) 2014 2013 2012 2014 vs. 2013 2013 vs. 2012
Global worldwide card billed business (billions) $ 10228 $ 9524 $ 888.4 7% 7%
Total segment assets (billions) $ 181  $ 171 $ 16.5 6 4
Segment capital $ 1,970 $ 1,952 $ 2,048 1 (5)
Return on average segment capital (&) 84.0% 76.8% 68.6%
Return on average tangible segment capital @ 92.9% 84.9% 75.9%
Global Network Services:
Card billed business (billions) $ 160.7 $ 1441 $ 128.8 12 12
Total cards-in-force 44.0 40.7 37.6 8 % 8 %

(a) Return on average segment capital is calculated by dividing (i) one-year period segment income ($1.7 billion, $1.6 billion and $1.4 billion for 2014, 2013 and 2012, respectively) by (ii) one-
year average segment capital ($2.0 billion for 2014 and $2.1 billion for both 2013 and 2012). Return on average tangible segment capital, a non-GAAP measure, is computed in the same
manner as return on average segment capital except the computation of average tangible segment capital, a non-GAAP measure, excludes from average segment capital average goodwill
and other intangibles of $189 million, $195 million and $203 million as of December 31, 2014, 2013 and 2012, respectively. We believe return on average tangible segment capital is a

useful measure of the profitability of our business.

CORPORATE & OTHER

Corporate functions and certain other businessekjding our Enterprise Growth Group and other afjens, are included in Corporate & Other.

Corporate & Other net expense increased to $92®mih 2014, as compared to $900 million and $&8llion in 2013 and 2012, respectively. The ince
in net expense in 2014 was due to higher restrimgfwharges, a charitable contribution to the AceatiExpress Foundation combined with incremental
investments in growth initiatives, partially offdgt lower salary and benefits expense. The increaset after-tax expense for 2013 was primarilg ¢t
favorable effects in 2012 of revised estimatesefltability for uncashed Travelers Cheques inarrinternational countries, as well as highereggenses in
2013, partially offset by the impact of restructgricosts in 2012.

Results for all periods disclosed also includedimetrest expense related to maintaining the ligyigool discussed in “Consolidated Capital Researand

Liquidity — Liquidity Management”, as well as inést expense related to other corporate indebtedness
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CONSOLIDATED CAPITAL RESOURCES AND LIQUIDITY
Our balance sheet management objectives are tdaimain

« A solid and flexible equity capital profil
* Abroad, deep and diverse set of funding sourcéisance our assets and meet operating requireeamd

¢ Liquidity programs that enable us to continuousketrexpected future financing obligations and essrrequirements for at least a 12-month perioeh ev
in the event we are unable to continue to raise foes under our traditional funding programs dgrinsubstantial weakening in economic conditir

CAPITAL STRATEGY

Our objective is to retain sufficient levels of @éapgenerated through earnings and other souccesintain a solid equity capital base and to gleviexibility
to support future business growth. We believe eapitocated to growing businesses with a returniskradjusted equity in excess of our costs wélherate
shareholder value.

The level and composition of our consolidated @gibsition are determined through our internaltehpdequacy assessment process, which takes into
account our business activities, as well as malkegpconditions and requirements or expectatiortsegfit rating agencies, regulators and sharehg|denong
others. Our consolidated capital position is atgtuenced by subsidiary capital requirements. Asuak holding company, we are also subject to reégula
requirements administered by the U.S. federal men&gencies. The Federal Reserve has establisheffispapital adequacy guidelines that involve
guantitative measures of assets, liabilities amthireoff-balance sheet items.

As a Basel lll Advanced Approaches institution,neported our capital ratios using Basel Il capdtefinitions, inclusive of transition provisionsycaBasel
| risk-weighted assets. Beginning in 2015, we vaport our capital ratios using the Basel IlI capitefinitions, inclusive of transition provisiorend the Basel
Il Standardized Approach for calculating risk-weligd assets. The Basel Ill standards will be fpligsed-in by January 1, 2019. We have also ad@atsel
Il in certain non-U.S. jurisdictions.

We also report capital adequacy standards on #lgldrasis to regulators under Basel requirememtafBasel 11l Advanced Approaches institution. The
parallel period will continue until we receive réaory approval to exit parallel reporting and sedpsently begin publicly reporting our capital ratissing bott
Basel Ill Standardized and Advanced Approaches.

The following table presents our regulatory rislséxd capital ratios and leverage ratios and those$ignificant bank subsidiaries, as well as ool ratios
widely utilized in the marketplace, as of DecemB&r2014.
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TABLE 18: REGULATORY RISK-BASED CAPITAL AND LEVERAGE RATIOS

Basel Ill Ratios as of
Standards December 31,
2014 @ 2014
Risk-Based Capital
Common Equity Tier 1 4.0%
American Express Company 13.1%
American Express Centurion Bank 18.8
American Express Bank, FSB 14.2
Tier 1 5.5
American Express Company 13.6
American Express Centurion Bank 18.8
American Express Bank, FSB 14.2
Total 8.0
American Express Company 15.6
American Express Centurion Bank 20.1
American Express Bank, FSB 16.0
Tier 1 Leverage 4.0%
American Express Company 11.8
American Express Centurion Bank 18.7
American Express Bank, FSB 15.1
Common Equity to Risk-Weighted Assets
American Express Company 15.0
Tangible Common Equity to Risk-Weighted Assets ()
American Express Company 12.0%

(a) Transitional Basel Ill minimum and conservation buffer as defined by the Federal Reserve for calendar year 2014 for Advanced Approaches institutions.
(b) Refer to page 41 for a discussion of tangible common equity, a non-GAAP measure.

The transition provisions for 2014 under Baset#Uuse our reported capital ratios to be higher they would have been under the prior regulatcapdards,
known as Basel |. Specifically, the Common EquitgrTL risk-based capital and Tier 1 risk-basedtehpatios would have been approximately 45 antals
points lower, respectively, under Basel |. The éstgcontributor to the difference is the way infalfgassets are being treated and ultimately ttiansid in ove
a 5-year period under Basel IlI.

We seek to maintain capital levels and ratios icess of the minimum regulatory requirements anaiie such capital in a cost efficient manner; faito
maintain minimum capital levels could affect owatas as a financial holding company and causeetigective regulatory agencies to take actionscthat
limit our business operations.

Our primary source of equity capital has been #rgegation of net income. Historically, capital gexted through net income and other sources, suttieas
exercise of stock options by employees, has excethdeannual growth in our capital requirementstiieoextent capital has exceeded business, regykta
rating agency requirements, we have historicaliyrreed excess capital to shareholders througheguiar common share dividend and share repurchase
program.

We maintain certain flexibility to shift capital mss our businesses as appropriate. For exampleayenfuse additional capital into subsidiaries to
maintain capital at targeted levels in consideratibdebt ratings and regulatory requirements. gheftised amounts can affect the capital profilé laquidity
levels at the American Express parent company.l&eldo not currently intend or foresee a needhtiv sapital from non-U.S. subsidiaries with perraatly
reinvested earnings to a U.S. parent company.

The following provides definitions for our regulajaisk-based capital ratios and leverage ratiactviare calculated as per standard regulatory goita

Risk-Weighted Assets- Assets are weighted for risk according to a fdenused by the Federal Reserve to conform to degatequacy guidelines. On- and off-
balance sheet items are weighted for risk, withbafance sheet items converted to balance shemiadents, using risk conversion factors, beforengei
allocated a risk-adjusted weight. The off-balarfoees items comprise a minimal part of the overalitalation. Risk-weighted assets under Basel fas o
December 31, 2014 were $133.3 billion.
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Common Equity Tier 1 Risk-Based Capital RatiofThe Common Equity Tier 1 risk-based capital régioalculated as Common Equity Tier 1 capitaljdéd
by risk-weighted assets. Common Equity Tier 1 &sghm of common shareholders’ equity, adjustedhfeigible goodwill and intangible assets, certain
deferred tax assets, as well as certain other camepsive income items as follows: net unrealizédsglasses on securities and derivatives, and metalized
pension and other postretirement benefit losseseabf tax and subject to transition provisiomn@non Equity Tier 1 capital as of December 31, 2044
$17.5 billion.

Tier 1 Risk-Based Capital Ratie- The Tier 1 capital ratio is calculated as Tierapital divided by risk-weighted assets. Tier lieaps the sum of Common
Equity Tier 1 capital, our perpetual preferred ktand third-party non-controlling interests in colidated subsidiaries. Tier 1 capital as of Decem¥ig 2014
was $18.2 billion.

Total Risk-Based Capital Ratie- The total risk-based capital ratio is calculadésdhe sum of Tier 1 capital and Tier 2 capitaliddid by risk-weighted assets.
Tier 2 capital is the sum of the allowance for reakle and loan losses (limited to 1.25 percentsi-weighted assets) a portion of the unrealizaidgon
equity securities, $600 million of subordinatedewoissued in the fourth quarter of 2014 and a $@lin subordinated hybrid security. The $750 roitl
subordinated hybrid security does not meet theirements of Tier 2 capital under Basel lll, antbésng transitioned out of capital (the total amaunatuded

in Tier 2 capital as of December 31, 2014 was $8ilkon). Hence, the total amount of subordinatettincluded in Tier 2 capital as of December 342
was $975 million. Tier 2 capital as of December&114 was $2.6 billion. See “Fully Phased-in Bas&kection.

Tier 1 Leverage Ratie— The Tier 1 leverage ratio is calculated by din@liTier 1 capital by our average total consolidatsskts for the most recent quarter.
Average total consolidated assets as of Decemh&034 were $154.7 billion.

The following provides a definition for Tangible @mon Equity to Risk-Weighted Assets ratio, whickvidely used in the marketplace, although it may be
calculated differently by different companies:

Common Equity and Tangible Common Equity to Rislghted Assets Ratiess- Common equity equals our shareholders’ equit$2df.7 billion as of
December 31, 2014, less preferred shares of $llighbiTangible common equity, a non-GAAP measesyals common equity less goodwill and other
intangibles of $3.9 billion as of December 31, 20A% believe presenting the ratio of tangible comraequity to risk-weighted assets is a useful meastir
evaluating the strength of our capital position.

FULLY PHASED-IN BASEL IlI
Basel Ill, when fully phased-in, will require bahklding companies and their bank subsidiaries tmta@ more capital than prior requirements, witjraater
emphasis on common equity. We estimate that hael Badeen fully phased-in during the twelve mam#mded December 31, 2014, our reported Common
Equity Tier 1 risk-based capital and Tier 1 risksed capital ratios would have been 12.2 pereehia.8 percent, respectively, and our reported Tieverage
ratio would have been 11.1 percent. As of DecerBheR014, had the Basel Il rules been fully phasedur supplementary leverage ratio would be 9.4
percent? These ratios are calculated using thed8teized Approach for determining risk-weightededssAs noted previously, we are currently takiteps
toward Basel Ill Advanced Approaches implementatiothe U.S.

The Basel capital standards establish minimum rements for the Tier 1 riskased capital ratios that are 1.5 percent higlar the minimum requiremet
for Common Equity Tier 1 risk-based capital ratidis difference between Tier 1 capital, which ud#s common equity and qualifying preferred seiesit
and Common Equity Tier 1 is also present in theimiim capital requirements within Comprehensive @apginalysis and Review (CCAR), beginning with
the 2014 plan submissions. We received no-objecttiagssue preferred stock in our 2014 CCAR submissiccordingly, we issued $750 million of prefatre
shares in the fourth quarter of 2014. We also gudte a further issuance of preferred shares iffitstequarter of 2015, subject to market condisiofhe
preferred shares issuance helps to finance a pastithe Tier 1 capital requirements in excessoofiimion equity requirements.

Our $750 million subordinated hybrid security, whigas previously fully included in Tier 2 capitaug not in Tier 1 capital), does not meet the
requirements of Tier 2 capital under Basel . ese-out of this subordinated hybrid securitynffbier 2 capital began in the first quarter of 20dich
affects our total risk-based capital ratio. As [wegly mentioned, we issued $600 million of suboadéd debt in the fourth quarter of 2014, whichlifjea as
Tier 2 capital under Basel rules. Our total rislsdxh capital ratio is expected to remain well inemscof the required minimum.

® The Fully Phased-in Basel Il capital ratios are+@AAP measures. We believe the presentation ofalpéal ratios is helpful to investors by showthg
impact of future regulatory capital standards onaapital ratios
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The following provides definitions for Fully PhasedBasel Il capital ratios as defined by the BdBeules using the Standardized Approach. Allccgations
are non-GAAP measures.
Fully Phaserin Basel Il Common Equity Tier 1 Risk-Based CalgRatio— The Fully Phased-in Basel [l Common Equity Tienisk-based capital ratio is
calculated as Common Equity Tier 1 under Fully Rdas Basel Il rules divided by risk-weighted assender Fully Phased-in Basel Ill rules.

Fully Phase+in Basel Il Tier 1 Risk-Based Capital Ratiorhe Fully Phased-in Basel Il Tier 1 risk-basegital ratio is calculated as Tier 1 capital under
Fully Phased-in Basel Il rules divided by risk-gieied assets under Fully Phased-in Basel Ill rules.

The following table presents a comparison of oum@wn Equity Tier 1 and Tier 1 risk-based capitalemTransitional Basel Il rules to our estimated
Common Equity Tier 1 and Tier 1 risk-based capitader Fully Phased-in Basel Il rules as of Decan3de 2014.

TABLE 19: TRANSITIONAL BASEL Il VERSUS FULLY PHASED-IN BASEL IlI

(Billions) CET1 Tier 1
Risk-Based Capital under Transitional Basel I1I $ 175 % 18.2
Adjustments related to:
AOCI (0.3) (0.3)
Transition provisions for intangible assets (0.7) (0.7)
Deferred tax assets (0.1) (0.1)
Other — 0.1
Estimated Common Equity Tier 1 (CET1) and Tier 1 Risk-Based Capital under Fully Phased-in Basel Ill $ 164  $ 17.2

Fully Phaserin Basel Ill Risk-Weighted Assets'he Fully Phased-in Basel Il risk-weighted asseflect our Basel | riskeighted assets, adjusted under F
Phased-in Basel Il rules. This includes incremlerigé weighting applied to deferred tax assets sigdificant investments in unconsolidated finahcia
institutions, as well as exposures to past duewtatdspequities and sovereigns. The Fully Phas&hsel |1l risk-weighted assets as of December 8142vere
estimated to be $134.3 billion.

Fully Phase+in Basel lll Tier 1 Leverage Ratio The Fully Phased-in Basel Ill Tier 1 leverageorét calculated by dividing Fully Phased-in BalkeTier 1
capital by our average total consolidated assets.

Basel Ill Supplementary Leverage Re The supplementary leverage ratio under Fully &thas Basel Il rules is calculated by dividing FuPhasedn Base
11l Tier 1 capital by our total assets for suppletaey leverage capital purposes under Basel I{alTassets for supplementary leverage capital papceflect
total consolidated assets with adjustments for Tieapital deductions, off-balance sheet derivativadrawn unconditionally cancellable commitmemtd
other off-balance sheet liabilities. Total assetsstipplementary leverage capital purposes as oéidber 31, 2014 were estimated to be $183.1 hillion

SHARE REPURCHASES AND DIVIDENDS
We have a share repurchase program to return egapial to shareholders. The share repurchaseseedhares outstanding and offset, in whole or, feet
issuance of new shares as part of employee conpangéans.

During the year ended December 31, 2014, we redubbet billion to our shareholders in the form ofidends ($1.0 billion) and share repurchases ($4.4
billion). We repurchased 49 million common sharearaaverage price of $89.60 in 2014. These didderd share repurchase amounts represent
approximately 86.1 percent of total capital gerestaturing the year. This distribution percentagefail4 is significantly greater than the on average over
time target to distribute approximately 50 peragfrthe capital to shareholders as dividends orutinathe repurchases of common stock. The 2014 pige
results from the strength of our capital ratios #relamount of capital we generate from net incamtethrough employee stock plans in relation tcateunt
of capital required to support our organic busirgrssvth and acquisitions.

On January 5, 2015, we submitted our comprehemwrsipital plan to the Federal Reserve. The capital picludes an analysis of performance and capital
availability under certain adverse economic assigngt The capital plan was submitted to the Fedeeskerve pursuant to its guidance on dividendscapdal
distributions. We expect a response from the FéRaserve by March 11, 2015. In the first quarfe2@l5, we expect to execute share repurchases $p @
billion pursuant to our capital plan that receivedobjections from the Federal Reserve in Marctd20he actual number of shares that will be repaseld
will be based on market conditions and employeg ptivities.
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FUNDING STRATEGY
Our principal funding objective is to maintain bdoend well-diversified funding sources to allowtasneet our maturing obligations, cost-effectivighance
current and future asset growth in our global besses as well as to maintain a strong liquidityileroThe diversity of funding sources by type n$irument,
by maturity and by investor base, among other facfrovides additional insulation from the impatdisruptions in any one type of instrument, migjuor
investor. The mix of our funding in any period vékek to achieve cost efficiency consistent witthlmaintaining diversified sources and achieving ou
liquidity objectives. Our funding strategy and sities are integrated into our asset-liability mg@aent activities. We have in place a funding potiovering
American Express Company and all of our subsidsarie

Our proprietary card businesses are the primat-@gnerating businesses, with significant asset®ih domestic and international Card Member
receivable and lending activities. Our financinga® are in large part a consequence of our prapyieard-issuing businesses and the maintenaree of
liquidity position to support all of our busineggigities, such as merchant payments. We genegpajymerchants for card transactions prior to reirsément
by Card Members and therefore fund the merchannpajs during the period Card Member loans and vabkds are outstanding. We also have additional
financing needs associated with general corpomatggses, including acquisition activities.

FUNDING PROGRAMS AND ACTIVITIES
The Company meets its funding needs through atyasfesources, including direct and third-partytdimuted deposits and debt instruments, such dsrsen
unsecured debentures, asset securitizations, bogewhrough secured borrowing facilities and Idegn committed bank borrowing facilities in certaion-
U.S. regions.

The Company had the following consolidated debt@rstiomer deposits outstanding as of December 31.:

TABLE 20: SUMMARY OF CONSOLIDATED DEBT AND CUSTOMER DEPOSITS

(Billions) 2014 2013
Short-term borrowings $ i) $ 5.0
Long-term debt 58.0 55.3
Total debt 61.5 60.3
Customer deposits 44.2 41.8
Total debt and customer deposits $ 105.7 $ 102.1

Management does not currently expect to make amyfsiant changes to our funding programs in otdesatisfy Basel IlI's liquidity coverage ratio stard
based upon its current understanding of the reopgings, which may be subject to change as we reeeidiional clarification and implementation guidan
from regulators relating to the requirements anthasnterpretation of the requirements evolve diree.

Our funding plan for the full year 2015 includes)ang other sources, approximately $3 billion tdo#®on of unsecured term debt issuance and $8hill
to $9 billion of secured term debt issuance. Oundfng plans are subject to various risks and uai#ies, such as future business growth, the implgiobal
economic, political and other events on market ciypademand for securities offered by us, regulathanges, ability to securitize and sell receleapand th
performance of receivables previously sold in séezation transactions. Many of these risks andeutanties are beyond our control.

Our equity capital and funding strategies are desigamong other things, to maintain appropriatesaable unsecured debt ratings from the majoritcred
rating agencies: Moody'’s Investor Services (Moogy&tandard & Poor’s (S&P), Fitch Ratings (Fitchgedbominion Bond Rating Services (DBRS). Such
ratings help support our access to cost-effecthaeaured funding as part of our overall fundingtegy. Our asset-backed securitization (ABS) d@&wiare
rated separately.
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TABLE 21: UNSECURED DEBT RATINGS

Short-Term Long-Term
Credit Agency Entity Rated Ratings Ratings Outlook
DBRS All rated entities R-1 A Stable
(middle) (high)

Fitch All rated entities F1 A+ Stable
Moody's TRS and rated operating subsidiaries () Prime-1 A2 Stable
Moody's American Express Company Prime-2 A3 Stable

S&P TRS and rated operating subsidiaries (@) A-2 A- Stable

S&P American Express Company A-2 BBB Stable

(@) American Express Travel Related Services Company, Inc.
(b) S&P does not provide a rating for TRS short-term debt.

Downgrades in the ratings of our unsecured debtset securitization program securities could tésdligher funding costs, as well as higher fedated
to borrowings under our unused lines of credit.IDes in credit ratings could also reduce our baing capacity in the unsecured debt and assetiseation
capital markets. We believe our funding mix, inéhgdthe proportion of U.S. retail deposits insubgdhe Federal Deposit Insurance Corporation (FDIC)
should reduce the impact that credit rating dowdegsavould have on our funding capacity and costs.

SHORT-TERM FUNDING PROGRAMS

Short-term borrowings, such as commercial paperdafined as any debt with an original maturitt@fmonths or less, as well as interest-bearingdvaés
with banks. Our short-term funding programs arelys@marily to meet working capital needs, suclmasaging seasonal variations in receivables basance
The amount of short-term borrowings issued in thare will depend on our funding strategy, our reeadd market conditions.

We had the following short-term borrowings outsiagdas of December 31:

TABLE 22: SHORT-TERM BORROWINGS OUTSTANDING

(Billions) 2014 2013
Commercial paper (@ $ 08 $ 0.2
Other short-term borrowings 2.7 4.8
Total $ &5 $ 5.0

(a) Average commercial paper outstanding was $0.2 billion and $0.1 billion in 2014 and 2013, respectively.

Refer to Note 9 to the Consolidated Financial $tatets for further description of these borrowings.

DEPOSIT PROGRAMS

We offer deposits within our American Express CantuBank (Centurion Bank) and American ExpressiB&&B (FSB) subsidiaries (together, the Banks).
These funds are currently insured up to $250,00@peount holder through the FDIC. Our ability twain deposit funding and offer competitive intémases
is dependent on the Banks’ capital levels. We,ughothe FSB, have a direct retail deposit progensonal Savings from American Express, to suppieme
our distribution of deposit products sourced thiotlgrd-party distribution channels. The directieprogram makes FDI@isured certificates of deposit (CI
and high-yield savings account products availabiectly to consumers.
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We held the following deposits as of December 31:

TABLE 23: CUSTOMER DEPOSITS

(Billions) 2014 2013
U.S. retail deposits:
Savings accounts — Direct $ 26.2 $ 24.6
Certificates of deposit: @)
Direct 0.3 0.5
Third-party 7.8 6.9
Sweep accounts — Third-party 9.0 8.9
Other retail deposits:
Non-U.S. deposits and U.S. non-interest bearing 0.2 0.1
Card Member credit balances — U.S. and non-U.S. 0.7 0.8
Total customer deposits $ 44.2 $ 41.8

(@) The weighted average remaining maturity and weighted average rate at issuance on the total portfolio of U.S. retail CDs, issued through direct and third-party programs, were 29.5 months
and 1.54 percent, respectively, as of December 31, 2014.

LONG-TERM DEBT PROGRAMS
During 2014, we and our subsidiaries issued detbtaaset securitizations with maturities rangingnfr®to 10 years. These amounts included approxiynate
$5.3 billion of AAA-rated securitization certifioad and notes, $0.1 billion of subordinated seesritind $8.2 billion of unsecured debt across &tyaoif
maturities and markets. During the year, we rethaggproximately $0.8 billion of subordinated setiesi, as the pricing and yields for these securitiere not
attractive compared to our other sources of finagaivailable.

Our 2014 debt issuances were as follows:

TABLE 24: DEBT ISSUANCES

(Billions)
American Express Company:
Fixed Rate Subordinated Notes (weighted-average coupon of 3.63%) $ 0.6
American Express Credit Corporation:
Fixed Rate Senior Notes (weighted-average coupon of 1.76%) 5.1
Floating Rate Senior Notes (3-month LIBOR plus 42 basis points on average) 25
American Express Credit Account Master Trust: (@)
Fixed Rate Senior Certificates (weighted-average coupon of 1.41%) 23
Floating Rate Senior Certificates (1-month LIBOR plus 35 basis points on average) 1.8
Floating Rate Subordinated Certificates (1-month LIBOR plus 49 basis points on average) 0.1
Total $ 13.6

(a) Issuances from the American Express Credit Account Master Trust (the Lending Trust) do not include $0.8 billion of subordinated securities retained by us during the year.

ASSET SECURITIZATION PROGRAMS
We periodically securitize Card Member receivalaled loans arising from our card business, as therisieation market provides us with cost-effective
funding. Securitization of Card Member receivalzled loans is accomplished through the transfenade assets to a trust, which in turn issues sessuri
collateralized by the transferred assets to thindypinvestors. The proceeds from issuance arghilised to us, through our wholly owned subsidisyrizs
consideration for the transferred assets.

The receivables and loans being securitized ateghas assets on our Consolidated Balance Sieetthe related securities issued to third-pargstors
are reported as long-term debt.

Under the respective terms of the securitizatioettagreements, the occurrence of certain triggesuents associated with the performance of thete.o$
each trust could result in payment of trust expgnsstablishment of reserve funds, or in a worsecaenario, early amortization of investor sei@stitDuring
the twelve months ended December 31, 2014, notsiggiering events occurred.
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LIQUIDITY MANAGEMENT
Our liquidity objective is to maintain access tdigerse set of on- and off-balance sheet liquiddyrces. We maintain liquidity sources in amounf§aent to
meet business requirements and expected futunecielaobligations for a period of at least twelvenths in the event we are unable to raise new fundsr
our regular funding programs during a substantegkening in economic conditions. We have in plaliguadity risk policy that sets out our approach t
managing liquidity risk on an enterprise-wide basis

We incur and accept liquidity risk arising in thermal course of offering our products and servi@é liquidity risks that we are exposed to caseafiom
a variety of sources, and thus our liquidity mamaget strategy includes a variety of parametergssssents and guidelines, including, but not limited

« Maintaining a diversified set of funding sourcesfé¢r to Funding Strategy section for more deta

¢ Maintaining unencumbered liquid assets antbalance sheet liquidity sources available to mbbgations;

¢ Projecting cash inflows and outflows from a variefysources and under a variety of scenarios;

« Incorporating into the Internal Capital Adequacys@ssment Process tr-offs between the risk of insufficient liquidity adr profitability.

We seek to maintain access to a diverse set dgflltgisources, including cash and other liquid &ssa-balance sheet as well as off-balance sheatding
sources such as committed bank facilities and A@®lait facilities, in order to comply with requiremts of the Dodd~rank Act and other regulatory meast
of liquidity such as the Liquidity Coverage RatidOR). We, through our U.S. bank subsidiaries, &lslol collateral eligible for use at the Federal étes’s
discount window.

We seek to satisfy the requirements of a varietsti@fss scenarios, including those required byaiagvregulation as well as our own stress scenararder
to determine the amount and mix of the liquidityss®s we maintain at any given time. These stremsasios possess distinct characteristics andbsacash
flow assumptions, time horizon and qualifying lidity sources, among other factors. Our own stressaio assumes we are unable to access our regular
funding programs during a severe macroeconomicasicenin which case we would target a mix of ond afff-balance sheet liquidity sources to satisfy
financial obligations, such as debt maturities, #reprojected net cash flows needs of our busasefes a period of at least twelve months. The LE€Rnother
form of stress scenario that prescribes distinsh ¢lw assumptions over a 30-day period, and éskegs criteria for qualifying on balance sheeetsss High-
Quality Liquid Assets.

We consider various factors in determining the amhaf liquidity we maintain, such as economic amaificial market conditions, seasonality in business
operations, growth in our businesses, potentialiaépns or dispositions, the cost and availapitif alternative liquidity sources, and regulatand credit
rating agency considerations.

The yield we receive on our cash and readily matMetsecurities is, generally, less than the istegrpense on the sources of funding for thesenbata
Thus, we incur substantial net interest costs eadtamounts. The level of net interest costs williépendent on the size of our cash and readiligatadie
securities holdings, as well as the difference betwour cost of funding these amounts and theasmment yields.

Securitized Borrowing Capacity

As of December 31, 2014, we maintained our comnhittevolving, secured borrowing facility, with a tagty date of July 15, 2016, that gives us thétrig
sell up to $3.0 billion face amount of eligible AA#otes from the American Express Issuance Trysiiél Charge Trust). We also maintained our comuhitte
revolving, secured borrowing facility, with a matyrdate of September 15, 2017, that gives usittg to sell up to $2.0 billion face amount of éhig AAA
certificates from the Lending Trust. Both facilgiare used in the ordinary course of businessn $easonal working capital needs, as well asrtbdu
enhance our contingent funding resources. As oeEBer 31, 2014, $2.5 billion was drawn on the Cadngist facility, which was repaid on February 17,
2015, and no amounts were drawn on the Lendingt Taasity.

Federal Reserve Discount Window

As insured depository institutions, the Banks magrdow from the Federal Reserve Bank of San Francsabject to the amount of qualifying collaterzdit
they may pledge. The Federal Reserve has inditha#tdyoth credit and charge card receivables &enaof qualifying collateral for secured borrowsghade
through the discount window. Whether specific asseéll be considered qualifying collateral and #mount that may be borrowed against the collaterahin
at the discretion of the Federal Reserve.
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We had approximately $55.3 billion as of Decemtier2D14 in U.S. credit card loans and charge aaedivables that could be sold over time through our
existing securitization trusts, or pledged in retfar secured borrowings to provide further ligtydisubject in each case to applicable market ¢mmdi and
eligibility criteria.

Committed Bank Credit Facilities
In addition to the secured borrowing facilities chised earlier in this section, we maintained cottedisyndicated bank credit facilities as of Deceni,
2014 of $6.7 billion through facilities in the U.&d Australia, which expire as follows:

TABLE 25: EXPIRATION OF COMMITTED SYNDICATED BANK CREDIT FACILITIES

(Billions) _
2016 $2.0
2017 47
Total $6.7

The availability of the credit lines is subjectaior compliance with certain financial covenantsgpally the maintenance by American Express Gredi
Corporation (Credco) of a certain ratio of combieagnings and fixed charges to fixed charges. ABexfember 31, 2014, we were in compliance with edich
our covenants. The drawn balance of the committeditcfacilities of $3.7 billion as of December 2014 was used to fund our business activitiehen t
normal course. The remaining capacity of the fae#imainly served to further enhance our contibfiemding resources.

Our committed bank credit facilities do not contaiaterial adverse change clauses, which might wikempreclude borrowing under the credit facilitiesr
are they dependent on our credit rating.

CASH FLOWS
The following table summarizes our cash flow atyiviollowed by a discussion of the major drivergacting operating, investing and financing castv.

TABLE 26: CASH FLOWS

(Billions) 2014 2013 2012
Total cash provided by (used in):

Operating activities $ 110 $ 85 $ 7.1
Investing activities (8.0) (7.2) (6.5)
Financing activities — (3.9) (3.3)
Effect of exchange rates changes on cash and cash equivalents (0.2) (0.2) 0.1
Net increase (decrease) in cash and cash equivalents $ 28 $ (2.8) $ (2.6)

Cash Flows from Operating Activities
Cash flows from operating activities primarily inde net income adjusted for (i) non-cash itemsuihet! in net income and (i) changes in the balantes
operating assets and liabilities, which can vagypidicantly in the normal course of business duthibamount and timing of various payments.

For the year ended December 31, 2014, net casldpabby operating activities was $11.0 billion agsult of net income of $5.9 billion adjusted fam-
cash items such as certain changes in provisiarlesses, depreciation and amortization, stoaked compensation and the pretax gain of $0i6rbilelated tc
the GBT JV transaction. In addition, the pretaxngzi$0.7 billion on the sale of our investmentiancur is removed from operating activities sirfoe t
proceeds of $1.0 billion are included as a cadbwnfvithin investing activities. An increase in acmts payable and other liabilities, which is arsewf cash,
was driven by higher discount business volumestla@destructuring charge taken in the fourth quarteéhe current year.

For the year ended December 31, 2013, net casldpbiyy operating activities was $8.5 billion agsult of net income of $5.4 billion adjusted fana
cash items such as certain changes in provisiariegses, depreciation and amortization and stasdeth compensation.
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For the year ended December 31, 2012, net casldpabby operating activities was $7.1 billion agsult of net income of $4.5 billion adjusted fana
cash items such as certain changes in provisiariegses, depreciation and amortization, defermgdd and other, stodlased compensation. This was parti
offset by the cash outflow due to the premium maidhe debt exchange of $0.5 billion.

Cash Flows from Investing Activities
Our investing activities primarily include changesCard Member loans and receivables and our ddai@r-sale investment portfolio.

For the year ended December 31, 2014, net cashiugegbsting activities was $(8.0) billion congigt of a net increase in Card Member receivables an
loans as well as purchases of premises and equipnetrof sales. This was partially offset by thées and maturities of investments, including th@®$illion
of proceeds from the sale of our investment in @onc

For the year ended December 31, 2013, net cashiugegesting activities was $(7.2) billion congmgt of a net increase in Card Member receivables an
loans as well as purchases of premises and equipretrof sales.

For the year ended December 31, 2012, net cashiugegbsting activities was $(6.5) billion congmgt of a net increase in Card Member receivables an
loans as well as purchases of premises and equiprerof sales, partially offset by the sales aradurities of investments.

Cash Flows from Financing Activities
Our financing activities primarily include issuiagd repaying debt, changes in customer depostgn and repurchasing our common shares, andgayin
dividends.

For the year ended December 31, 2014, net casldeabby financing activities was $11 million, pririg driven by net increases in customer deposit a
short- and long-term debt, partially offset by reghases of American Express common shares.

For the year ended December 31, 2013, net cashiu§iedncing activities was $(3.9) billion, prinigrdriven by repurchases of American Express com
shares.

For the year ended December 31, 2012, net cashiugiedncing activities was $(3.3) billion, primigrdriven by repurchases of American Express com
shares and a net reduction in short- and long-tkzint, partially offset by a net increase in custodeposits.

OFF-BALANCE SHEET ARRANGEMENTS AND CONTRACTUAL OBLIGATIONS
We have identified both on- and dilance sheet transactions, arrangements, obligatiod other relationships that may have a matriaént or future effe:
on our financial condition, changes in financiahdition, results of operations, or liquidity ancpital resources.
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CONTRACTUAL OBLIGATIONS

The table below identifies transactions that regmésur contractually committed future obligatioRsirchase obligations include our agreements tohase
goods and services that are enforceable and legialtiing and that specify significant terms, inéhgl fixed or minimum quantities to be purchasexed,
minimum or variable price provisions; and the apprate timing of the transaction.

TABLE 27: COMMITTED FUTURE OBLIGATIONS BY YEAR

Payments due by year (@

2020 and
(Millions) 2015 2016-2017 2018-2019 thereafter Total
Long-term debt $ 12,079 $ 27,906 $ 15,557 $ 3,180 $ 58,722
Interest payments on long-term debt () 1,032 1,450 390 1,301 4,173
Certificates of deposit 1,765 3,627 2,784 16 8,192
Other long-term liabilities (©) 207 88 17 20 332
Operating lease obligations 189 305 220 921 1,635
Purchase obligations (9) 364 122 51 — 537
Total $ 15,636 $ 33,498 $ 19,019 $ 5438 $ 73,591

(a) The table above excludes approximately $0.9 billion of tax liabilities related to the uncertainty in income taxes as inherent complexities and the number of tax years currently open for
examination in multiple jurisdictions do not permit reasonable estimates of payments, if any, to be made over a range of years.

(b) Estimated interest payments were calculated using the effective interest rate in place as of December 31, 2014, and includes the effect of existing interest rate swaps. Actual cash flows
may differ from estimated payments.

(c) As of December 31, 2014, there were no minimum required contributions, and no contributions are currently planned, for the U.S. American Express Retirement Plan. For the U.S.
American Express Retirement Restoration Plan and non-U.S. defined benefit pension and postretirement benefit plans, contributions in 2015 are anticipated to be approximately $60
million, and this amount has been included within other long-term liabilities. Remaining obligations under defined benefit pension and postretirement benefit plans aggregating $707 million
have not been included in the table above as the timing of such obligations is not determinable. Additionally, other long-term liabilities do not include $6.5 billion of Membership Rewards
liabilities, which are not considered long-term liabilities as Card Members in good standing can redeem points immediately, without restrictions, and because the timing of point redemption
is not determinable.

(d) The purchase obligation amounts represent either the early termination fees or non-cancelable minimum contractual obligations, as applicable, by period under contracts that were in effect
as of December 31, 2014.

We also have obligations to make payments unddraxtnal agreements with certain co-brand partWesexpect to fully satisfy these obligations otrer
remaining term of these agreements, which range #0615 to 2022, as part of the ongoing operatidrmsiobusiness. The obligations under such arraegésn
were approximately $1.0 billion as of DecemberZ114.

In addition to the contractual obligations noted\ad) we have off-balance sheet arrangements tblaidie guarantees and other off-balance sheet
arrangements.

GUARANTEES

Our principal guarantees are associated with Caathbkr services to enhance the value of owning aarsan Express card. As of December 31, 2014, we
had guarantees totaling approximately $45 billielated to Card Member protection plans, as wedithsr guarantees in the ordinary course of busirsfer
to Note 16 to the Consolidated Financial Statemfemtiurther discussion regarding our guarantees.

CERTAIN OTHER OFF-BALANCE SHEET ARRANGEMENTS

As of December 31, 2014, we had approximately $2M®n of unused credit available to Card Membdrstal unused credit available to Card Members does
not represent potential future cash requiremests, gignificant portion of this unused credit wikly not be drawn. Our charge card products galhehave

no pre-set limit, and therefore are not includedninsed credit available to Card Members.

To mitigate counterparty credit risk related toidatives, the Company accepted non-cash collaterthle form of security interests in U.S. Treasury
securities from its derivatives counterparties vaitfair value of $91 million and nil as of DecemBér 2014 and 2013, respectively, none of which sgdd or
repledged.

Refer to Note 13 to the Consolidated Financialestents for discussion regarding our other off-badasheet arrangements.
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RISK MANAGEMENT
GOVERNANCE

We use our comprehensive Enterprise-wide Risk Mamagt (ERM) program to identify, aggregate, monigmd manage risks. The program also defines our
risk appetite, governance, culture and capabiliié® implementation and execution of the ERM paogis headed by our Chief Risk Officer.

Risk management is overseen by our Board of Dired¢toough three committees: the Risk Committee Atdit and Compliance Committee, and the
Compensation and Benefits Committee. Each comnttiesists entirely of independent directors andiges regular reports to the Board of Directors
regarding matters reviewed at the committee ldaedddition to the risks under the purview of atjpatar committee, the Board of Directors monittire ‘tone
at the top” and our risk culture, oversees strategk, and reviews specific and aggregate risk$age from time to time. These Board committeestmee
regularly in private sessions with our Chief Riski€zr, the Chief Compliance & Ethics Officer, teneral Auditor and other senior management wiglanct
to our risk management processes, controls andiiies.

The Risk Committee of our Board of Directors pr@gdisk oversight on risk policies and our risk aggment performance. The Risk Committee approves
key risk management policies and monitors riskurelttalent, capabilities and outcomes. In pariicithe Risk Committee approves our ERM policy glon
with its sub-policies governing individual credik, institutional credit risk, market risk, liquig risk, operational risk, reputational risk argsat/liability risk,
as well as policies governing the launch of newdpods and services, thiggarty management and resolution planning. The ERNYdefines the risk appet
as well as governance over risk taking and ouragigksight processes. Risk appetite defines treldeand types of risks we are willing to assumaduieve oL
business plans while controlling risk exposured wéhin our risk capacity. In addition, it estaddties principles for risk taking in the aggregate fam each
risk type, and is supported by a comprehensiveesysif risk limits, escalation triggers and confimgrams.

The Risk Committee reviews and concurs in the agpunt, replacement, performance and compensdtitre €ompany’s Chief Risk Officer. The Risk
Committee receives regular updates from the globlaloversight teams that report to the Chief Rigficer on key risks, transactions and exposures.

The Risk Committee reviews our credit risk profiewell as credit risk performance, trends andmakagement capabilities.

The Risk Committee also reviews enterprise-wideatnal risk trends, events and capabilities, withemphasis on compliance, fraud, legal, process o
control failures, information security, and privaeg well as trends in market, funding, liquiditdaeputational risks. The Risk Committee also ey
oversight of our compliance with Basel capital #igdidity standards and its Internal Capital AdecuAssessment Process, including its CCAR subnrissio
and resolution planning.

The Audit and Compliance Committee of our Boardo&ctors approves our compliance policies andtaggrance, and reinforces the importance of our
compliance risk management. In addition, the Aadd Compliance Committee reviews the effectivenéssir Corporate-wide Compliance Risk Management
Program. More broadly, this committee is respoesibt assisting the Board in its oversight respaitises relating to the integrity of our financisiatements
and financial reporting process; internal and ewkeauditing, including the qualifications and ipgaedence of the independent registered public aticgu
firm and the performance of our internal audit ggs function; and the integrity of our systeméndérnal accounting and financial controls.

The Audit and Compliance Committee provides ovétsig the Company’s Internal Audit Group. The Auglitd Compliance Committee reviews and
concurs in the appointment, replacement, performanc compensation of the Company’s General Auditdrapproves Internal Audit's annual Audit Plan,
charter, policies and budget. The Audit and ComnmgiaCommittee also receives regular updates oAul# Plan’s status and results including significa
reports issued by Internal Audit and the statusmiafiagement’s corrective actions.

The Compensation and Benefits Committee of our @o&Directors works with the Chief Risk Officer émsure the compensation programs covering the
Company overall, our business units and risk-takimgployees appropriately balance risk with inceagtisuch that business performance is achievedwtitho
taking imprudent or uneconomic risks. Our ChiefkRifficer is actively involved in setting goals fitre Company and our business units. Our Chief Risk
Officer also reviews the current and forward-loakiisk profiles of each business unit, and providesit into performance evaluation. The Chief Ridkicer
meets with the Compensation and Benefits Comméttekattests whether performance goals and reautstheen achieved without taking imprudent riskse
Compensation and Benefits Committee uses a riskabatl incentive compensation framework to decideuwrbonus pools and the compensation of senior
executives.

There are several internal management committeelsiding the Enterprise-wide Risk Management Corteai{ERMC), chaired by our Chief Risk Officer,
which oversee risks. The ERMC is responsible f&k governance and oversight. It maintains the prisa-wide risk appetite framework and monitors
compliance with limits and escalations definedtiThe ERMC oversees implementation of risk poi@eross the Company with approval by the apprtepria
board committee. The ERMC reviews key risk expasurends and concentrations, significant compéamatters, economic capital and Basel capital send
and provides guidance on the steps to monitorraeband report major risks.
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As defined in the ERM policy, we follow the “thréees of defense” approach to risk management.fifsteine of defense comprises functions and
management committees directly initiating risk takiBusiness unit presidents, our Chief Creditc@ffi Chief Operational Risk Officer, Chief MarkasR
Officer and Functional Risk Officer are part of fivst line of defense.

The second line comprises independent functionsseeig risk taking activities of the first lineh&@ Global Risk Oversight Officer and Market Risk
Oversight Officer, the Chief Compliance & Ethicsfidér, the Corporate Comptroller and certain cdrgroups, both at the enterprise level and witleiguiate
entities, are part of the second line of defenbe. Jlobal risk oversight teams oversee the policiategies, frameworks, processes and capabitidployed
by the first line teams and act as a check toiteeline of defense in managing risks.

Our Internal Audit Group constitutes the third lioledefense, and provides independent assessmeheffactive challenge of the first and seconddiog
defense.

In addition, the Asset-Liability Committee (ALCOhaired by the Company’s Chief Financial Officerrésponsible for managing market, liquidity,
asset/liability risk and capital.

CREDIT RISK MANAGEMENT PROCESS
Credit risk is defined as loss due to obligor anrgterparty default or changes in the credit quaftg security. Our credit risks are divided intomtbroad
categories: individual and institutional. Each Hestinct risk management capabilities, strategaesl, tools. Business units that create individuahstitutional
credit risk exposures of significant importance supported by dedicated risk management teams,leadly a Chief Credit Officer. To preserve indegemce
Chief Credit Officers for all business units repwrour Chief Credit Officer, who in turn reportsettly to our Chief Risk Officer.

INDIVIDUAL CREDIT RISK
Individual credit risk arises principally from camser and small business charge cards, credit dards,of credit, and loans. These portfolios csinsf

millions of customers across multiple geographiedustries and levels of net worth. We benefit fribia high-quality profile of our customers, whishdiriven

by our brand, premium customer servicing, prodeatdres and risk management capabilities, which apderwriting, customer management and collections
Externally, the risk in these portfolios is cortethto broad economic trends, such as unemployrateg and GDP growth, which can affect customeiidity.

The business unit leaders and their Chief Credic&f take the lead in managing the individuatldresk process. These Chief Credit Officers anelgd
by the Individual Credit Risk Committee, which esponsible for implementation and enforcement efiidividual Credit Risk Management Policy. This
policy is further supported by subordinate polic@es operating manuals covering decision logicnedesses of credit extension, including prospggctiew
account approvals, point-of-sale authorizationsditline management and collections. The subotéingk policies and operating manuals are desigmed
ensure consistent application of risk managementiptes and standardized reporting of asset quafitl loss recognition.

Individual credit risk management is supported ttssticated proprietary scoring and decision-mgkirodels that use the most up-to-date information o
prospects and customers, such as spending and palis®ry and data feeds from credit bureaus. #altkl data, such as commercial variables, argiated
to further mitigate small business risk. We haveetteped data-driven economic decision logic fort@omeer interactions to better serve our customers.

INSTITUTIONAL CREDIT RISK
Institutional credit risk arises principally withour Global Corporate Payments, Global Merchanti8es, GNS, Prepaid Services, and Foreign Exchange
Services businesses, as well as investment anditigmanagement activities. Unlike individual citedsk, institutional credit risk is characterizeg a lower
loss frequency but higher severity. It is affedveth by general economic conditions and by cligetesfic events. The absence of large losses irgamn year
or over several years is not necessarily repreeataf the level of risk of institutional portfas, given the infrequency of loss events in suctf@ms.
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Similar to Individual Credit Risk, business uniking institutional credit risks are supported hyief Credit Officers. These officers are guidediy
Institutional Risk Management Committee (IRMC), ahhis responsible for implementation and enforceméthe Institutional Credit Risk Management
Policy and for providing guidance to the crediti@dfs of each business unit with substantial ingtihal credit risk exposures. The committee, alaith the
business unit Chief Credit Officers, makes investhaecisions in core risk capabilities, ensureperamplementation of the underwriting standards an
contractual rights of risk mitigation, monitorskiisxposures, and determines risk mitigation actidhe IRMC formally reviews large institutional kis
exposures to ensure compliance with ERMC guidelémesprocedures and escalates them to the ERM@paspaiate. At the same time, the IRMC provides
guidance to the business unit risk management teaoystimize risk-adjusted returns on capital. Atcalized risk rating unit and a specialized aglnisk
group provide risk assessment of our institutiaigigors.

Exposure to the Airline Industry

We have multiple important co-brand, rewards anpa@te payments arrangements with airlines. Thil pRogram evaluates the risks posed by our airline
partners and the overall airline strategy to alictions within the Company through comprehensiv@rass analysis of global airlines. Our largedinar

partner is Delta, and this relationship includesl#sive co-brand credit card partnerships and aih@ngements including Membership Rewards redempti
merchant acceptance, travel and corporate payn@eesPart |, ltem 1A, “Risk Factors” in our Ann&aport on Form 10-K for the year ended December 31,
2014.

Sovereign Debt Exposure

As part of our ongoing risk management processneitor our financial exposure to both sovereigd aan-sovereign customers and counterparties, and
measure and manage concentrations of risk by geloigreegions, as well as by economic sectors adidsimies. A primary focus area for monitoring isdit
deterioration due to weaknesses in economic andlfisofiles. We evaluate countries based on th&ebhassessment of the riskiness of their sove it
and our assessment of our economic and financtldaduand closely monitor those deemed high riskoADecember 31, 2014, we considered our grosti
exposures to government entities, financial ingtis and corporations in those countries deemgld figk to be individually and collectively not reagl.

OPERATIONAL RISK MANAGEMENT PROCESS
We define operational risk as the risk of not acinig business objectives due to inadequate ordgifecesses, people, or information systems, oexternal
environment, including failures to comply with laasd regulations. Operational risk is inherentlilasiness activities and can impact an orgargretiirougt
direct or indirect financial loss, brand damagestomer dissatisfaction, or legal and regulatoryafiéss.

To appropriately measure and manage operatiorkalwis have implemented a comprehensive operatitsiaframework that is defined in the Operational
Risk Management Policy approved by the Risk ConamitThe Operational Risk Management Committee (OR&6Crdinates with all control groups on
effective risk assessments and controls and ovetkegreventive, responsive and mitigation effoptdé ead Operational Risk Officers in the busingsis anc
staff groups. To preserve independence, the Leadafipnal Risk Officers for all business units r¢fio our Chief Operational Risk Officer, who irru
reports directly to our Chief Risk Officer.

We use the operational risk framework to identifigasure, monitor and report inherent and emergiegational risks. This framework, supervised by the
ORMC, consists of (a) operational risk event capt(n) a project office to coordinate issue managgrand control enhancements, (c) key risk indisasach
as customer complaints or pre-implementation testtios, and (d) process and entity-level risk aasesits.

The framework requires the assessment of operétiskaevents to determine root causes, impactgianers and/or us, and resolution plan accouitabil
to correct any defect, remediate customers, andrexghcontrols and testing to mitigate future iss@es impact is assessed from an operational, iagn
brand, regulatory compliance and legal perspective.

INFORMATION SECURITY, PRIVACY, AND DATA GOVERNANCE
We have implemented an Information Security Frantevand Operating Model that is designed to protgcirmation and information systems from
unauthorized access, use, disclosure, disruptiodijfioation or destruction.

Chaired by the Chief Information Security Officenr Information Security Risk Management Commiteesub-committee of the ORMC, provides
oversight and governance for our information seguisk management activities. In addition, the coittee is responsible for establishing cyber ridkrances
and in managing cyber crisis preparedness.
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We assesses our cyber risk across four categdridweat actors” that we currently believe pose treatest risk, namely cyber criminals, natiotesta
sponsored groups, determined insiders and “hasksivor social objectors. Our Information Secufitamework and Operating Model uses an approach that
looks at different phases of security to prepareyent, detect, respond and recover from cyberrgg@itacks.

Our Privacy Framework and Operating Model followsrailar structure. It is led by the Chief Priva®fficer and is integrated with the Chief Informatio
Security Officer and Compliance Risk Managemendégs. Our Privacy Risk Management Committee, amathie-committee of the ORMC, provides
oversight and governance over the collection, Botise, sharing, transfer, confidentiality andnméte of personal data.

Our Enterprise Data Governance Framework and Pdbfiyes governance and data standards for dathimsegulatory reporting, risk management as
as other critical systems including big data capss.

COMPLIANCE RISK MANAGEMENT PROCESS
We define compliance risk as the risk of legaleputational harm, fines, monetary penalties andngay of damages or other forms of sanction asudtres
non-compliance with applicable laws, regulationges or standards of conduct.

We view our ability to effectively mitigate comptiee risk as an important aspect of our businesem@dir Global Compliance and Ethics organizat®n i
responsible for establishing and maintaining oupomate-wide Compliance Risk Management ProgranmstiRunt to this program, we seek to manage and
mitigate compliance risk by assessing, controllmgnitoring, measuring and reporting the regulat@igs to which we are exposed.

REPUTATIONAL RISK MANAGEMENT PROCESS
We define reputational risk as the risk that negagiublicity regarding our products, services, bess practices, management, clients and partnkesher
perceived or real, could cause a decline in thioowsr base, costly litigation, or revenue reduction

We view protecting our reputation as core to osiori of becoming the world’s most respected serie@d and fundamental to our long-term success.

Our business leaders are responsible for ensuratgeputational risk implications of transactiongsiness activities and management practices are
appropriately considered and relevant subject mexgerts are engaged as needed. The ERMC antisosnmittees are responsible for reviewing densio
where reputational risk may exist and ensuring iteatitational risk considerations are properlyetd.

MARKET RISK MANAGEMENT PROCESS
Market risk is the risk to earnings or value rasglfrom movements in market prices. Our market eisposure is primarily generated by:

« Interest rate risk in our card and insurance bssieg, as well as in our investment portfolios;
¢ Foreign exchange risk in our operations outsidd_t&

Market risk limits and escalation triggers withiretMarket Risk and Asset Liability Management (ALRBlicies are approved by the Risk Committee o
Board of Directors and the ERMC. Market risk istcally monitored for compliance with policy and it by our Market Risk Committee, which reportint
the ALCO and is chaired by the Chief Market RisKi€fr. Market risk management is also guided bygxs covering the use of derivative financial
instruments, funding and liquidity and investmefiise Market Risk Oversight Officer provides an ipeledent risk assessment and oversight over theigmli
for market risk, liquidity risk and ALM activities.

Our market exposures are in large part by-prodofctise delivery of our products and services. keserate risk arises through the funding of Cararider
receivables and fixed-rate loans with variable-taigowings as well as through the risk to netregémargin from changes in the relationship betwee
benchmark rates such as Prime and LIBOR.

Interest rate exposure within our charge card awdlfrate lending products is managed by varyimgpioportion of total funding provided by varialtte
debt and deposits compared to fixed-rate debt apdsits. In addition, interest rate swaps are &read time to time to effectively convert fixed-radebt to
variable-rate or to convert variable-rate debtxed-rate. We may change the mix between variadtie-and fixed-rate funding based on changes imbssi
volumes and mix, among other factors.
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We do not engage in derivative financial instrursdnt trading purposes. Refer to Note 14 to thesGbdated Financial Statements for further discussif
our derivative financial instruments.

We analyze a variety of scenarios to inform manageraf potential impacts to earnings and econoraiaesof equity, which may occur given changes in
interest rate curves using a range of severitisffDecember 31, 2014, the detrimental effectumaonual net interest income of a hypothetical A88is
point increase in interest rates would be approteéiga212 million. To calculate this effect, wesfimeasure the potential change in net interestiecover
the following 12 months taking into considerationieipated future business growth and mattased forward interest rates. We then stress thkeidhforwarc
interest rate curve with a 100 basis point incréasaeasure the impact on the projected net interesme. This effect is primarily driven by thelwme of
charge card receivables that are non-interestrggaemd credit card loans deemed to be fixed-ratéware funded by variable-rate liabilities. As of
December 31, 2014, the percentage of worldwidegeheard accounts receivable and credit card Idaaisstere deemed to be fixed rate was 66.7 peroent,
$78 billion, with the remaining 33.3 percent, of48llion, deemed to be variable-rate credit caahk.

We are also subject to market risk from changebkerrelationship between the benchmark Prime hatedetermines the yield on our variable-rate legdi
receivables and the benchmark LIBOR rate that detess the effective interest cost on a signifiqaortion of our outstanding debt. Differences in thge of
change of these two indices, commonly referredstbaesis risk, would impact our variable-rate UeBding net interest margins because we borrowes ra
based on LIBOR but lend to our customers baseti@®time rate. The detrimental effect on our nietré@st income of a hypothetical 10 basis pointekese in
the spread between Prime and one-month LIBOR dwxenéxt 12 months is estimated to be $38 millioe. &frrently have approximately $38 billion of Prime
based, variable-rate U.S. lending receivables &8dbfilion of LIBOR-indexed debt, including assetaritizations.

Foreign exchange risk is generated from three jpéhsources: 1) Card Member crazsTtency charges, 2) foreign subsidiary equity 3nfibreign currenc
earnings in units outside the U.S. Our foreign excfe risk is managed primarily by entering intceagnents to buy and sell currencies on a spot babig
hedging a significant proportion of our foreign @mcy earnings. The exposures that are hedgedhaesl fon an economic justification and are exeahtedigr
various means, including the use of derivativerfoial instruments such as foreign exchange fonaaaicross-currency swap contracts.

As of December 31, 2014 and 2013, foreign curretevative instruments with total notional amouotspproximately $30 billion and $27 billion were
outstanding, respectively. Derivative hedging atiéis related to crossdrrency charges, balance sheet exposures andriareirency earnings generally do
qualify for hedge accounting; however, derivatieglging activities related to translation exposurreign subsidiary equity generally do.

We conduct scenario analysis to inform managemembtential impacts to earnings that may occur uehanges in foreign exchange rates of various
severities. With respect to cross-currency chaagesbalance sheet exposures, including relate@gfoexchange forward contracts outstanding, thecefin
our earnings of a hypothetical 10 percent changkdrvalue of the U.S. dollar would be immatergbé December 31, 2014. With respect to earnings
denominated in foreign currencies, the adverse @nga pretax income of a hypothetical 10 percerinsfthening of the U.S. dollar related to anticiat
overseas operating results for the next 12 monthddibe approximately $182 million as of Decembker2014. With respect to translation exposure ofifm
subsidiary equity, including related foreign exogeriorward contracts outstanding, a hypotheticghdi@ent strengthening in the U.S. dollar wouldilteis an
immaterial reduction in equity as of December 31142

The actual impact of interest rate and foreign erge rate changes will depend on, among otherrfadtee timing of rate changes, the extent to which
different rates do not move in the same directioiméhe same direction to the same degree, chandhke cost, volume and mix of our hedging adtgtand
changes in the volume and mix of our businesses.

FUNDING & LIQUIDITY RISK MANAGEMENT PROCESS
Liquidity risk is defined as our inability to meetir ongoing financial and business obligationshay become due at a reasonable cost. Generalgles@nd

our overall framework for managing liquidity riskeadefined in the Liquidity Risk Policy approved tiye Risk Committee of the Board of Directors amel t
ALCO. Liquidity risk limits are approved by the Ri€ommittee of the Board of Directors and the ERMiQuidity risk is centrally managed by the Funding
and Liquidity Committee, which reports into the AOCIn addition, the Market Risk Oversight Officaopides independent oversight of liquidity risk. We
manage liquidity risk by maintaining access toaete set of cash, readily-marketable securitiedscantingent sources of liquidity, such that we can
continuously meet our business requirements andateg future financing obligations for at leasamonth period, even in the event we are unableaise

new funds under our regular funding programs duairsgibstantial weakening in economic conditions.BAlance the trade-offs between maintaining toohmuc
liquidity, which can be costly and limit financitéxibility, and having inadequate liquidity, whichay result in financial distress during a liqujdévent.
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Liquidity risk is managed both at an aggregate e level and at the major legal entities in otdesnsure that sufficient funding and liquidigsources
are available in the amount and in the locatiordeden a stress event. The Funding and Liquidityn@ittee reviews the forecasts of our aggregate and
subsidiary cash positions and financing requiresyapproves the funding plans designed to sati&fyet requirements under normal conditions, estasis
guidelines to identify the amount of liquidity resoes required and monitors positions and deteisrang actions to be taken.

CRITICAL ACCOUNTING ESTIMATES
Refer to Note 1 to the Consolidated Financial $t&tets for a summary of our significant accountintigies referenced, as applicable, to other finainci
statement footnotes. Certain of our accountingcpesdithat require significant management assumpto judgments are set forth below.

RESERVES FOR CARD MEMBER LOSSES
Reserves for Card Member losses represent managierbest estimate of the probable losses inhereatir outstanding portfolio of Card Member loand an
receivables, as of the balance sheet date.

In estimating these losses, management usesistdtestd analytical models that analyze portfokofprmance and reflect management'’s judgment
regarding the quantitative components of the reséefie models take into account several factoctydiing delinquency-based loss migration rates los
emergence periods and average losses over an appedpstorical period, as well as expected futeveries. Management considers whether to atftjest
guantitative reserve for certain external and maequalitative factors that may increase or desgdhe reserves for losses on Card Member loans and
receivables.

The process of estimating these reserves requineghadegree of judgment. To the extent historécatlit experience updated for external environmenta
trends is not indicative of future performancepattosses could differ significantly from managet'®judgments and expectations, resulting in eittigher
or lower future provisions for Card Member losseary quarter.

As of December 31, 2014, a 10 percent increaseaimagement’s estimate of losses inherent in theandsg portfolio of Card Member loans and
receivables evaluated collectively for impairmensuzch date would increase reserves for lossesandtirresponding change to provision for losses by
approximately $167 million. This sensitivity analyss provided as a hypothetical scenario to agbessensitivity of the provision for losses. legmot
represent management’s expectations for losséifuture, nor does it include how other portfdéotors such as delinquency-based loss migrati@s k@
recoveries, or the amount of outstanding balanoag,impact the level of reserves for losses anddneesponding impact on the provision for losses.

LIABILITY FOR MEMBERSHIP REWARDS EXPENSE

The Membership Rewards program is our largest basgtd rewards program. Card Members can earn goirgsrchases charged on their enrolled card
products. Certain types of purchases allow Card Memto also earn bonus points. Membership Rewauiiss are redeemable for a broad variety of rewvard
including travel, entertainment, retail certificeend merchandise. Points typically do not expinel there is no limit on the number of points adddember
may earn.

We record a Membership Rewards liability that repres the estimated cost of points earned thabarected to be redeemed by Card Members in the
future. The Membership Rewards liability is impacteer time by enrollment levels, attrition, thdwae of points earned and redeemed, and the assdcia
redemption costs. We estimate the Membership Resdility by determining the URR and the WAC paint, which are applied to the points of current
enrollees.

The URR assumption is used to estimate the nunfi@sints earned by current enrollees that willmbiely be redeemed in future periods. Management
uses statistical and actuarial models to estineéJRR of points earned to date by current Card Mambased on redemption trends, card product type,
enrollment tenure, card spend levels and credibates.

The WAC per point assumption is used to estimaigréuredemption costs and is primarily based oemeation choices made by Card Members, reward
offerings by partners, and Membership Rewards jamgrhanges. The WAC per point is derived from tteipus 12 months of redemptions and is adjusted as
appropriate for certain changes in redemption dbstisare not representative of future cost expiecis.

The process of estimating the Membership Rewaadhdity includes a high degree of judgment. Actiealemptions and associated redemption costs could
differ significantly from management’s judgmentsuéting in either higher or lower Membership Reveaedpense. Management periodically evaluates its
liability estimation process and assumptions basedevelopments in redemption patterns, cost p@t pedeemed, partner contract changes and otber$a
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Changes in the Membership Rewards URR and WAC giet pave the effect of either increasing or desirgathe liability through the current period
marketing, promotion, rewards and Card Member sesvexpense by an amount estimated to cover th@fcak points previously earned but not yet reded
by current enrollees as of the end of the reporieigod. As of December 31, 2014, an increasearettimated URR of current enrollees of 100 basistp
would increase the Membership Rewards liability aadtesponding rewards expense by approximatel $3illion. Similarly, an increase in the WAC per
point of 1 basis point would increase the Membegrstewards liability and corresponding rewards espdry approximately $82 million.

FAIR VALUE MEASUREMENT
We hold investment securities and derivative imagnts that are carried at fair value on the Codatdid Balance Sheets. Management makes assumatidns
judgments when estimating the fair values of tHesencial instruments

In accordance with fair value measurement andakisce guidance, the objective of a fair value mesament is to determine the price that would beived
to sell an asset or paid to transfer a liabilitamorderly transaction between market participantee measurement date based on the principil tive
absence of a principal, most advantageous markétéospecific asset or liability. The disclosurédance establishes a three-level hierarchy oftgymu
valuation techniques used to measure fair value.fain value hierarchy gives the highest prior@the measurement of fair value based on unadjugstettd
prices in active markets for identical assetsatilities (Level 1), followed by the measuremenfaif value based on pricing models with significan
observable inputs (Level 2), with the lowest ptipgiven to the measurement of fair value basepraing models with significant unobservable inp(itsvel
3). We did not have any Level 3 assets measuredreaurring basis during the year ended Decemhe2®#. Refer to Note 15 to the Consolidated Fir@nc
Statements.

Investment Securitie
Our investment securities are mostly composedxefifincome securities issued by states and muiiiggsaas well as the U.S. Government and Agencies.

The fair market values for our investment secugjtiecluding investments comprising defined benggitsion plan assets, are obtained primarily from
pricing services we engage. For each security,eeeive one price from a pricing service we engape.fair values provided by the pricing services ar
estimated using pricing models, where the inputbdése models are based on observable market inpusent trades of similar securities. The pgcin
services did not apply any adjustments to the pgicnodels used as of December 31, 2013 and 20&4idition, we did not apply any adjustments togsic
received from the pricing services. We reaffirm anderstanding of the valuation techniques useolpypricing services at least annually. In additioe
corroborate the prices provided by our pricing Bew for reasonableness by comparing the prices fhe respective pricing services to valuationsioied
from different pricing sources as well as compapniges to the sale prices received from sold sgesiat least quarterly.

In the measurement of fair value for our investnssdurities, even though the underlying inputs usede pricing models are directly observable from
active markets or recent trades of similar se@sitin inactive markets, the pricing models do éataertain amount of subjectivity and thereforieting
judgments in how the underlying inputs are modelead result in different estimates of fair val

Other-Than-Temporary Impairment of Investment Sgesr

Realized losses are recognized when managemeniileés that a decline in the fair value of invegtireecurities is other-thaemporary. Such determinati
requires judgment regarding the amount and timingaovery. We review and evaluate our investmentisties at least quarterly, and more often aketar
conditions may require, to identify investment sé@s that have indications of other-theemporary impairments. We consider several fastdrasn evaluatin
debt securities for other-thaamporary impairment, including the determinatidéthe extent to which a decline in the fair valdeecurity is due to increas
default risk for the specific issuer or market et rate risk. With respect to market interest ragk, we assess whether we have the intent litheeihvestmer
securities and whether we are more likely thantimait we will be required to sell the investmentusées before recovery of any unrealized losses.

In determining whether any of our investment segiare other-than-temporarily impaired, a chandacts and circumstances could lead to a chamge i
management judgment about our view on collectghdlitd credit quality of the issuer, or the impafanarket interest rates on the investment secarifiay
such changes could result in us recognizing arrdti@n-temporary impairment loss through earnings.

56



Table of Contents

AMERICAN EXPRESS COMPANY
2014 FINANCIAL REVIEW

Derivative Instrument
Our primary derivative instruments are interest t/aps and foreign currency forward agreements.

The fair value of our derivative instruments isrested by using either a third-party valuation gsxthat uses proprietary pricing models, or bgrin&l
pricing models, where the inputs to those modedseadily observable from actively quoted markéts.reaffirm our understanding of the valuation teéghes
used by a third-party valuation service at leasuaily.

To mitigate credit risk arising from our derivativestruments, counterparties are required to bepproved and rated as investment grade. In additie
manage certain counterparty credit risks by excimancash and non-cash collateral under executetits@pport agreements. The non-cash collaterad doe
reduce the derivative balance included in the Gaissets line but effectively reduces risk expossri is available in the event of counterpartyadéf Based
on the assessment of credit risk of our derivatmenterparties, we do not have derivative positibas warrant credit valuation adjustments.

In the measurement of fair value for our derivativeétruments, although the underlying inputs useithé pricing models are readily observable from
actively quoted markets, the pricing models doikateertain amount of subjectivity and, therefatéfering judgments in how the underlying inpute a
modeled could result in different estimates of failue.

GOODWILL RECOVERABILITY
Goodwill represents the excess of acquisition obah acquired business over the fair value oftasssyuired and liabilities assumed. Goodwill is no
amortized but is tested for impairment at the répgrunit level annually or when events or circuamstes arise, such as adverse changes in the taislimeate
that would more likely than not reduce the fairueabf the reporting unit below its carrying val@ur approach and methodology for conducting ouidgolb
impairment testing is described in Note 7 to thestdidated Financial Statements, but is fundamignitalsed on the measurement of fair value for our
reporting units, which inherently entails the ugsignificant judgment.

For valuation, we use a combination of the incopre@ach (discounted cash flows) and market appr{raehnket multiples) in estimating the fair value of
our reporting units.

When preparing discounted cash flow models undeimtome approach, we estimate future cash flowsyuke reporting unit’s internal multi-year
forecast, and a terminal value calculated usingati rate that management believes is appropndtght of current and expected future econominditions.
To discount these cash flows we use our expecteidoé@quity, determined using a capital assefrgrimmodel. When using the market method under the
market approach, we apply comparable publicallgegcacompanies’ multiples (e.g., earnings, reventeesiir reporting units’ actual results. The judginie
estimating forecasted cash flows, discount ratdsnaarket comparables is significant, and impreaoisiould materially affect the fair value of our oefing
units.

Based upon the updated valuations for our repottimits, we have concluded goodwill is not impaiasdof December 31, 2014, nor was any goodwill
written off during 2014. However, we could be exgab$o increased risk of goodwill impairment if frgioperating results or macroeconomic conditiofferdi
significantly from management’s current assumptions

INCOME TAXES
We are subject to the income tax laws of the UtSstates and municipalities and those of theidorgurisdictions in which we operate. These taxdare
complex, and the manner in which they apply totéx@ayer’s facts is sometimes open to interpreatatio establishing a provision for income tax exgEnwe
must make judgments about the application of inftgreomplex tax laws.

Unrecognized Tax Benefits
We establish a liability for unrecognized tax bésefvhich are the differences between a tax posiiaken or expected to be taken in a tax retudntiae
benefit recognized in the financial statements.

In establishing a liability for an unrecognized t@enefit, assumptions may be made in determiningtingr, and the extent to which, a tax position khbe
sustained. A tax position is recognized only whes more likely than not to be sustained upon eration by the relevant taxing authority basedtsn i
technical merits. The amount of tax benefit recogdiis the largest benefit that management belisve®re likely than not to be realized on ultimate
settlement. As new information becomes availabke ewaluate our tax positions and adjust our unmgized tax benefits, as appropriate.

Tax benefits ultimately realized can differ from@mts previously recognized due to uncertaintiet) any such differences generally impacting the
provision for income tax.
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Deferred Tax Asset Realizati
Deferred tax assets and liabilities are determbeskd on the differences between the financiadrstant and tax bases of assets and liabilities usmgnacted
tax rates expected to be in effect for the yearshith the differences are expected to reverse.

Since deferred taxes measure the future tax eféédtsms recognized in the Consolidated FinanStatements, certain estimates and assumptions are
required to determine whether it is more likelyrthreot that all or some portion of the benefit afederred tax asset will not be realized. In makhrig
assessment, management analyzes and estimatesp# bf future taxable income, reversing tempodiifferences and available tax planning strategies.
These assessments are performed quarterly, taimgccount any new information.

Changes in facts or circumstances can lead to esanghe ultimate realization of deferred tax tsdee to uncertainties.

OTHER MATTERS

CERTAIN LEGISLATIVE, REGULATORY AND OTHER DEVELOPMENTS

As a participant in the financial services industiyd as a bank holding company, we are subjemrgprehensive examination and supervision by thieaé

Reserve and to a range of laws and regulationsrtigsict our business and operations. In light gislative initiatives over the last several yeard aontinuing
regulatory reform implementation, compliance reguients and expenditures have risen for financraleas firms, including us, and we expect compl&nc
requirements and expenditures will continue to insiae future.

In addition, legislators and regulators in varicosintries in which we operate have focused on pegagion of card networks, including through aostr
actions, legislation and rules that would or dods®wchanges on certain practices or pricing of isasukrs, merchant acquirers and payment netwoikshe
establishment of broad and ongoing regulatory dgktsegimes for payment systems. Regulators agidl&ors have focused on the fees merchants pay to
accept cards, including the way bankcard networknbres collectively set the “interchange” (thatle fee paid by the bankcard merchant acquirdreacéard
issuer in payment networks like Visa and Masterandl the fees merchants are charged for card &eeep as well as the rules, contracts and mongand
other controls governing merchant card acceptaitieough, unlike the Visa and MasterCard netwotks, American Express payment network does not have
interchange fees or collectively set any fees @siantitrust actions and government regulati¢atirey to merchant pricing or terms of merchanesuind
contracts could affect all networks directly orinedtly. For example, the European Commission’s @mmmission) decision to make binding Visa Eurspe’
commitments to cap its cross-border credit cardiratdral interchange fees to 30 basis points dr@hge its rules on how cross-border interchangppéied
could negatively impact the discount revenue wévddrom our business in the EU as a result of deand marketplace pressure on merchant fees, imgudi
our discount rates. Broad regulatory oversight @agiment systems can also include, in some casmsrements for international card networks todzally
licensed and/or to localize aspects of their ojp@nat The development and enforcement of regulaigimes may adversely affect our ability to mamtar
increase our revenues and extend our global network

European Union Payments Legislation

In July 2013, the Commission proposed legislatiotwio parts, covering a wide range of topics actbegpayments industry. The first part was a pregddsU-
wide regulation on interchange fees (the Interckdfee Regulation); the second consisted of re\dgiotthe Payment Services Directive (the PSD2)as of
the EU legislative process, these proposals hage debject to review by the European Parliamentl@douncil of the European Union, after whichsthe
institutions then meet with the Commission to firalthe legislation in a process known as a tria¢og

The Interchange Fee Regulation is now in the fitadjes of the legislative process following pcditiagreement on its substantive content among the
Council, the Parliament and the Commission in Ddmam2014. Although the regulation is still subjexfinal review and formal adoption, the substaativ
terms agreed among the institutions include thieviohg:

¢ Price caps —nterchange fees on consumer card transactionsdvibi@eutapped, generally at 20 basis points for @etaltprepaid cards and 30 basis point:
credit and charge cards, with opportunity for lowaps in some instances. Although we do not haeedhnange fees, as “four party” networks such @& Vi
and MasterCard have, and “three party” networké siscAmerican Express are exempt from the appbicadf the caps, the regulation provides that “three
party” networks should be treated as “four partgtworks when they license third party providerssue cards and/or acquire merchants or whenisseg
cards with a co-brand partner or through an agéns means, for example, the caps would applyeémehts of the financial arrangements agreed to
between us and each of our GNS partners in theTE& caps would take effect six months after thellsgpn would become effective; however, the
effectiveness of these caps in relation to oursations with no cross-border component may bendetfor a further three years. The discount nates
agree tc
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with merchants would not be capped, but the intangle caps would likely exert additional downwarelssures on merchant fees across the industry,
including our discount rates, and may undermineadility to attract and retain GNS partners. Therdchange Fee Regulation would exclude commercial
card transactions from the scope of the c

¢ Card acceptance terms —“Anti-steering” and honbcatds rules across all card networks, including-discrimination and honor-all-cards provisions in
our card acceptance agreements, would be prohisitedsome limited exceptions. Removal of thesevjgions creates significant risk of customer
confusion and Card Member dissatisfaction, whichil@esult in harm to the American Express brartte prohibition on “anti-steering rules” would take
effect immediately upon effectiveness of the regjoite the prohibition on hon-all-cards rules would take effect one year le

« Network licensinc— Beginning six months after the regulation woustdme effective, the geographic scope of netwednkes, including those we agree
to with our GNS partners, would cover the entire Ebis may undermine the value of licenses gratdesbme GNS partners to date, which have been
subject to varying levels of exclusivity in relatito a particular countn

¢ Separation of network processing — Beginning orae yéter the date the regulation would become g¥feccard networks would be required to separate
their network processing functions (in which trastgans between different issuers and acquirerpereessed for authorization, clearing and settlénen
This proposal does not apply to three-party paymetworks, such as American Express, but may bedeéeapplicable in situations where a different GNS
issuer and acquirer is involved in a transactiomictv represent a very small percentage of trarmastn our networl

e Co-badging of cards -Beginning one year after the regulation would bee@tfective, a single card may bear the brand dfipte networks and be used
process transactions on any of those networks. iM@tts may install automatic mechanisms in poirgadé equipment to prioritize selection of a patéicu
network, subject to override by the cardholder.sehprovisions may harm the American Express brasafar as GNS issuing partners will be able toroffe
multiple networks on a single card and merchantg pnagram their poir-of-sale equipment to prioritize selection of anothetwork on such card

The Commission’s PSD2 proposal has been considigrédth the Parliament and the Council; however tttalogue process has only recently begun.
Among other terms, the PSD2 could include in itaffform provisions that would (i) further regulaercharging so that transactions falling in scofhe
interchange caps could not be surcharged, butactings falling outside the scope of the caps cbeldurcharged up to cost, subject potentiallyr¢oatbility of
an individual Member State to prohibit surchargattgpgether; and (ii) require all networks, incluglithree-party payment networks that operate wittnsing
arrangements, such as our GNS business, to ebtabisctive, proportionate and non-discriminataiyecia under which a financial institution may aes the
network, for example, as a licensed issuer or aegurhe former may increase instances of difféeaéstircharging of our cards and prompt customer an
merchant confusion as to which transactions magubeharged and Card Member dissatisfaction. Tler latould undermine the flexibility and discretioe
have had to date in deciding with whom to partnesuir GNS business. Unlike the Interchange Fee RRégu, the PSD2 would require transposition into
national law by each Member State, likely over aqueof two years.

Dodd-Frank Wall Street Reform and Consumer Protection Act

The Dodd-Frank Wall Street Reform and Consumereetimn Act (Dodd-Frank) contains a wide array afypsions intended to govern the practices and
oversight of financial institutions and other pagants in the financial markets. Among other nrattthe law created an independent Consumer Fialanci
Protection Bureau (the CFPB), which has broad raléng authority over providers of credit, savinggyment and other consumer financial products and
services with respect to certain federal consuimential laws. Moreover, the CFPB has examinatiwhenforcement authority with respect to certadefal
consumer financial laws for providers of consuniraficial products and services, including AmeriEapress Company and certain of our subsidiaries. Th
CFPB is directed to prohibit “unfair, deceptiveatiusive” acts or practices, and to ensure thabatbumers have access to fair, transparent andetiive
markets for consumer financial products and sesvice

The review of products and practices to prevenaiundleceptive or abusive conduct will be a coritigifocus of the CFPB and banking regulators more
broadly, as well as our own internal reviews. Ingrnd regulatory reviews have resulted in, aedikely to continue to result in, changes to oragtices,
products and procedures. Such reviews are aldy lizeontinue to result in increased costs relatectgulatory oversight, supervision and examaorgtand
additional restitution to our Card Members and mesult in additional regulatory actions, includicigil money penalties.
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In December 2013, we announced that certain oobsidiaries reached settlements with several hgmkigulators, including the CFPB, to resolve
regulatory reviews of marketing and billing praesaelated to several credit card add-on prod&ctsa description of these settlements, see Pient, 3.
“Legal Proceedings” in our Annual Report on FormKLér the year ended December 31, 2013.

In October 2012, we announced that American ExpBesspany and certain of our subsidiaries reachgl@isents with several bank regulators, including
the CFPB, relating to certain aspects of our UsBsamer card practices. For a description of tsettiements, see Part |, Iltem 3. “Legal Proceedimgsur
Annual Report on Form 10-K for the year ended Ddzam31, 2012.

Dodd-Frank prohibits payment card networks fronrieting merchants from offering discounts or intees to customers to pay with particular forms of
payment, such as cash, check, credit or debit camstricting merchants from setting certain mnim, and for certain merchants maximum, transaction
amounts for credit cards, as long as any such digs@r incentives or any minimum or maximum tratisa amounts do not discriminate on the basifhef t
issuer or network and comply with applicable fetlersstate disclosure requirements.

Under Dodd-Frank, the Federal Reserve is also aattbto regulate interchange fees paid to findnesitutions on debit card and certain genera-us
prepaid card transactions to ensure that theyrasstnable and proportional” to the cost of praogssdividual transactions, and to prohibit paymesrd
networks and issuers from requiring transactiortsetprocessed on a single payment network or féveer two unaffiliated networks. The Federal Reserve
rule provides that the regulations on interchangkrauting do not apply to a three-party netwokle lIAmerican Express when it acts as both the issugthe
network for prepaid cards, and we are thereforearfpaiyment card network” as that term is defined ased for the specific purposes of the rule.

Dodd-Frank also authorizes the Federal Reservstabkésh enhanced prudential regulatory requiremén¢luding capital, leverage and liquidity starmi$a
risk management requirements, concentration lionitsredit exposures, mandatory resolution plansgédied “living wills”) and stress tests for, amoathers,
large bank holding companies, such as Americandsgp€ompany, that have greater than $50 billiassets. We are also required to develop and maiatai
“capital plan,” and to submit the capital planhe federal Reserve for our quantitative and quaaeview under the Federal Reserve’'s CCAR prades
addition, certain derivative transactions are nequired to be centrally cleared, which have in@dasur collateral posting requirements. In Septer2abé4,
the CFTC and the U.S. federal banking agenciegdspwoposals that would impose mandatory margireagirements for certain non-cleared swaps, which
may further increase collateral posting requirernéoit us.

Department of Justice Litigation

The DOJ and certain states’ attorneys general baxgght an action against us alleging that theipiows in our card acceptance agreements with raatsh
that prohibit merchants from discriminating agaimst card products at the point of sale violateUh®. antitrust laws. On February 19, 2015, tred tourt
found that the challenged provisions were anticditipe and will now determine the scope of the rénerhen it enters judgment in the case. We intend t
vigorously pursue an appeal of the decision andjught. See Part |, Item 3. “Legal Proceedings”unAnnual Report on Form 10-K for the year ended
December 31, 2014 for descriptions of the DOJ adiiad related cases. Visa and MasterCard, which alep defendants in the DOJ and state action;ezhte
into a settlement agreement and have been dismasspdrties pursuant to that agreement. The settieemjoins Visa and MasterCard, with certain etioep,
from adopting or enforcing rules or entering intmtracts that prohibit merchants from engagingarious actions to steer cardholders to other caydyzts or
payment forms at the point of sale. If similar citioths were imposed on American Express, it coadena material adverse effect on our businessP8gd,
Item 1A, “Risk Factors” in our Annual Report on Fof0-K for further information on the potential iangis of an adverse decision on our business.

Other Legislative and Regulatory Initiatives

In certain countries, such as Australia, and inateMember States in the EU, merchants are pexthiiy law to surcharge card purchases. While styeig
continues to be actively considered in certairspligtions, the benefits to customers have not lagearent in countries that have allowed it, ansbime cases
regulators are addressing concerns about excessigkarging by merchants. Surcharging, particulahgre it disproportionately impacts American Exgsre
Card Members, which is known as differential surgiray, could have a material adverse effect orf ilbecomes widespread. The Reserve Bank of Alistra
allows us and other networks to limit a mercharight to surcharge to “the reasonable cost of eaaptance.” In the EU, the Consumer Rights Divecti
prohibits merchants from surcharging card purchasa® than the merchants’ cost of acceptance setiember States that permit surcharging.

Although neither a legislative nor regulatory iattve, the settlement by MasterCard and Visa in& lherchant class litigation required, among other
things, MasterCard and Visa to permit U.S. merchasubject to certain conditions, to surchargeitoedds, while allowing them to continue to prahib
surcharges on debit and prepaid card transactiom®cember 2013, we announced the proposed setiteofia number of U.S. merchant class action léws
which, if approved, would change certain surchaygirovisions in our U.S. card acceptance agreemeatsa further description of the proposed settisin
see Part |, Item 3. “Legal Proceedings” in our AsiriReport on Form 10-K for the year ended DecerithieP014.

Refer to “Consolidated Capital Resources and Liigydidor a discussion of capital adequacy requireiseestablished by federal banking regulators.
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RECENTLY ISSUED ACCOUNTING STANDARDS
Refer to the Recently Issued Accounting Standaedsan of Note 1 to the Consolidated Financial Stants.

GLOSSARY OF SELECTED TERMINOLOGY
Adjusted average loanrs- Represents average Card Member loans excludengripact of certain non-traditional Card Membemnwand other fees.

Adjusted net interest income Represents net interest income attributable tdCaud Member loans portfolio excluding the impafinterest expense and
interest income not attributable to our Card Menibans portfolio.

Asset securitizations- Asset securitization involves the transfer arld séreceivables or loans to a special-purposiyerreated for the securitization
activity, typically a trust. The trust, in turnsiges securities, commonly referred to as assetebasdcurities that are secured by the transfeeslvables or
loans. The trust uses the proceeds from the saleabf securities to pay the purchase price foutiteerlying receivables or loans. The receivableslaans of
our Charge Trust and Lending Trust being secudtez® reported as assets on our Consolidated Bafimeets.

Average discount rate- This calculation is generally designed to reflgiting at merchants accepting general purposerisare Express cards. It
represents the percentage of billed business (getkfrom both proprietary and GNS Card Member dpegtained by us from merchants we acquire or, for
merchants acquired by a third party on our behalf,of amounts retained by such third party.

Basel Ill supplementary leverage ratie Refer to the Capital Strategy section under “@©tidated Capital Resources and Liquidity” for trefidition.

Basic cards-in-force— Proprietary basic consumer cards-in-force incduolesic cards issued to the primary account owmedaes not include additional
supplemental cards issued on that account. Prapyibaisic small business and corporate cards-gefimclude basic and supplemental cards issued to
employee Card Members. Non-proprietary basic cardsrce includes cards that are issued and oudstgrunder network partnership agreements, except f
supplemental cards and retail co-brand Card Membewunts which have had no out-of-store spendigctiuring the prior 12-month period.

Billed business— Includes activities (including cash advancesjtes to proprietary cards, cards issued under mktpartnership agreements (non-
proprietary billed business), corporate paymentsaantain insurance fees charged on proprietagscéin-store spend activity within retail co-brgmattfolios
in GNS, from which we earn no revenue, is not ideltiin non-proprietary billed business. Card bitbeginess is included in the U.S. or outside tiH&. Uased
on where the issuer is located.

Capital ratios— Represents the minimum standards establisheldeosegulatory agencies as a measure to determieth@rthe regulated entity has
sufficient capital to absorb on- and off-balanceetHosses beyond current loss accrual estimates.

Card Member— The individual holder of an issued American Exgsrferanded charge, credit card and certain prepads.

Card Member loans— Represents the outstanding amount due from Camiibérs for charges made on their American Exprestcards, as well as any
interest charges and card-related fees. Card Meloaes also include revolving balances on certaireAican Express charge card products.

Card Member receivables- Represents the outstanding amount due from Camithdrs for charges made on their American Expiesge cards as well
as any card-related fees.

Charge cards— Represents cards that generally carry no pregatding limits and are primarily designed as awbf payment and not as a means of
financing purchases. Charge Card Members genemaift pay the full amount billed each month. Noficecharges are assessed on charge cards. Eaga
card transaction is authorized based on its likelynomics reflecting a customerhost recent credit information and spend patt&ame charge card accot
have an additional lending-on-charge feature thava revolving certain balances.

Common Equity Tier 1 risk-based capital ratio Refer to the Capital Strategy section under “@©tidated Capital Resources and Liquidity” for the
definitions under Transitional Basel Il and Fuased-in Basel IlI.

Credit cards— Represents cards that have a range of revohagmpnt terms, grace periods, and rate and feetstesc
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Discount revenue— Represents revenue earned from fees generallgethéo merchants with whom we have entered irttard acceptance agreement for
processing Card Member transactions. The discaengénerally is deducted from our payment reimhgrie merchant for Card Member purchases. Dist
revenue is reduced by other payments made to mas;hhird-party card issuing partners, cash-bagkard costs, corporate incentive payments and other
contra-revenue items.

Interest expense- Interest expense includes interest incurred pilynt fund Card Member loans, charge card prodaceivables, general corporate
purposes, and liquidity needs, and is recognizedasred. Interest expense is divided principailp two categories: (i) deposits, which primarigfates to
interest expense on deposits taken from custonmeraatitutions, and (ii) debt, which primarily agés to interest expense on our long-term finanaimyshort-
term borrowings, which primarily relates to intdrespense on commercial paper, federal funds psechédank overdrafts and other short-term borrosving

Interest income— Interest income includes (i) interest on loanyjriterest and dividends on investment securigied (iii) interest income on deposits with
banks and other.

Interest on loans— is assessed using the average daily balance th&gh@ans. Unless the loan is classified as nmmaal, interest is recognized based
upon the principal amount outstanding in accordamtie the terms of the applicable account agreeruagtit the outstanding balance is paid or writtéin o

Interest and dividends on investment securitieprimarily relates to our performing fixed-incorsecurities. Interest income is accrued as earned tise
effective interest method, which adjusts the yfeldsecurity premiums and discounts, fees and gibgments, so that the related investment security
recognizes a constant rate of return on the ousigrbalance throughout its term. These amountseg@gnized until these securities are in defaultlren it is
likely that future interest payments will not bedaaas scheduled.

Interest income on deposits with banks and othds recognized as earned, and primarily relatebeéglacement of cash in excess of near-term figndi
requirements in interest-bearing time depositsyragat sweep accounts, and other interest-beamngaeshd and call accounts.

Liquidity Coverage Ratie— Represents the proposed minimum standards bstaglshed by the regulatory agencies as a me&sdetermine whether the
regulated entity has sufficient liquidity to meigulidity needs in periods of financial and econostiess.

Merchant acquisitior— Represents the signing of merchants to acceptidareExpress-branded cards.

Net card fees— Represents the card membership fees earned dhemeriod. These fees are recognized as reverudhe covered card membership
period (typically one year), net of provision faojected refunds for cancellation of card membgrshi

Net interest yield on Card Member loarsNet interest yield on Card Member loans is coraguty dividing adjusted net interest income by sidjd
average loans, computed on an annualized basicaltigation of net interest yield on Card Memlwearls includes interest that is deemed uncollectide al
presentations of net interest yield on Card Menhdeens, reserves and net write-offs related to uectble interest are recorded through provisiarddsses
— Card Member loans; therefore, such reserves andgrite-offs are not included in the net intereilg calculation.

Net loss ratic— Represents the ratio of ICS and GCS charge cate-affs consisting of principal (resulting fronuthorized transactions) and fee
components, less recoveries, on Card Member rddewaxpressed as a percentage of gross amouatstbilCard Members.

Net write-off rate— principal only— Represents the amount of Card Member loans or3J8@ ICS Card Member receivables written off cxtimgy of
principal (resulting from authorized transactione}s recoveries, as a percentage of the averageékdance or USCS and ICS average receivablesgitne
period.

Net write-off rate— principal, interest and fees- Includes, in the calculation of the net write-cdfe, amounts for interest and fees in additiopriacipal
for Card Member loans, and fees in addition togpal for USCS and ICS Card Member receivables.

Operating expenses- Represents salaries and employee benefits, jgiofes services, occupancy and equipment, commimisaand other expenses.
Return on average equity Calculated by dividing one-year period net incdmgeone-year average total shareholders’ equity.
Return on average segment cap#alCalculated by dividing one-year period segmeabine by one-year average segment capital.
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Return on average tangible segment capitaComputed in the same manner as return on avesgeent capital except the computation of average
tangible segment capital excludes from average sagoapital average goodwill and other intangibles.

Risk-weighted assets Refer to the Capital Strategy section under “@tidated Capital Resources and Liquidity” for trefiditions under Basel | and
Fully Phased-in Basel lII.

Segment capita- Represents the capital allocated to a segmepthgson specific business operational needs, resksores, and regulatory capital
requirements.

Tier 1 leverage ratie— Refer to the Capital Strategy section under “©tidated Capital Resources and Liquidity” for thediditions under Transitional
Basel lll and Fully Phased-in Basel .

Tier 1 risk-based capital ratie— Refer to the Capital Strategy section under “@tidated Capital Resources and Liquidity” for trefiditions under
Transitional Basel Il and Fully Phased-in Basel Il

Total cards-in-force— Represents the number of cards that are issuedwtatanding. Non-proprietary cards-in-force ines all cards that are issued and
outstanding under network partnership agreemexcegpe for retail co-brand Card Member accounts Wihiave no out-of-store spend activity during thierpr
12-month period.

Total risk-based capital ratie— Refer to the Capital Strategy section under “@tidated Capital Resources and Liquidity” for trefidition.

Travel sales— Represents the total dollar amount of travel tretisa volume for airline, hotel, car rental, antiettravel arrangements made for consui
and small businesses. We earn revenue on thesadtaoms by charging a transaction or management fe
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This report includes forward-looking statementshwmitthe meaning of the Private Securities LitigatReform Act of 1995, which are subject to riskd an
uncertainties. The forward-looking statements, Whaddress our expected business and financialpeafce, among other matters, contain words such as
“believe,” “expect,” “estimate,” “anticipate,” “ophistic,” “i " “plan,” “aim,” “will,” “may,” “ should,” “could,” “would,” “likely,” and similar epressions.

”ou ” o, "o ”ow ”ow ” ”ow

intend,
Readers are cautioned not to place undue reliamtieese forward-looking statements, which speay aslof the date on which they are made. We urkkerta
no obligation to update or revise any forward-lomkstatements. Factors that could cause actudtgésuliffer materially from these forward-looking
statements, include, but are not limited to, tHe¥ang:

 the ability to maintain discipline over operatingenses during 2015 and 2016 as well as managesvahility to re-scale our expense base, which will
depend in part on unanticipated increases in soggmif categories of operating expenses, such aailtimg or professional fees, compliance or reguiat
related costs and technology costs, the paymesivibimoney penalties, disgorgement and restitytmur decision to increase or decrease discretjonar
operating expenses depending on overall busineisimance, our ability to achieve the expected Benef our reengineering plans, our ability to drate
expense control and investments in the businessitpact of changes in foreign currency exchanggsran costs and results, the impact of accounting
changes and reclassifications, and the level dfiiaitzpn activity and related expens

¢ the actual impact on our year over year EPS fofutigear 2015 from increased competition andipgaegulation, the strengthening of the U.S. doliae
expiration of our U.S. Costco co-brand relationshi@016 and other factors discussed under “CuBeisiness Environment/Outlook,” which will depend
on the factors described herein, the behavior ofl G&embers and their actual spending patternsjtdretids, currency and interest rate fluctuatidhs,
timing and size of the investments we make to etiCard Members, including those from the Costtatieship, and in other growth initiatives, as has
our success in implementing our strategies anchbssiinitiatives including growing profitable spexgithrough proprietary, co-brand and network
products, increasing penetration among corpor#atsl expanding our international footprint, growieloadable prepaid, loyalty coalitions and mtnke
services, increasing merchant acceptance, congatkpenses and executing our share repurchaseprt

¢ the actual amount to be spent by us on investniertie business, which will be based in part on agament assessment of competitive opportunities,
ability to control operating, infrastructure, adv&ng, promotion and rewards expenses, creditisemd changes in macroeconomic conditi

¢ uncertainty related to our ability to drive growtbm discretionary investments, which will dependart on our ability to develop and market value
propositions that appeal to Card Members and nestomers and on our ability to offer attractive s&s and rewards programs, as well as increasing
competition, brand perceptions and reputation aetfective or diminished investments by

» changes affecting our ability or desire to repusehap to $1.0 billion of our common shares in it fuarter of 2015, such as acquisitions, resiflts
operations, capital needs and the amount of slesesd by us to employees upon the exercise adreptamong other factors, which could significantly
impact our capital ratios

¢ changes affecting our ability or desire to issuefgared shares during the first quarter of 2016hsas actions by bank regulatory agencies, capidls, an
reduction in our credit ratings, which could maddyi increase the cost and other terms of prefeshedtes, and market conditions, among other fgc

« our funding plan for the full year 2015 being implented in a manner inconsistent with current exgiexcts, which will depend on various factors sush a
future business growth, the impact of global ecoicppolitical and other events on market capacigmand for securities we offer, regulatory changes,
ability to securitize and sell receivables andpgbgormance of receivables previously sold in siéization transactions
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e our ability to meet our on-average and over-timmagh targets for revenues net of interest expeEB& and ROE, which will depend on factors suchuas o
success in implementing our strategies and busingggives including growing our share of overslending, addressing the loss of the Costco U.S.
relationship, retaining and growing our other cartat and other partner relationships, increasinghaeit coverage, enhancing our prepaid offerings,
expanding the GNS business and controlling expemaseson factors outside managemewetntrol including the willingness and ability@ard Members t
sustain spending, the effectiveness of marketinbl@yalty programs, regulatory and market pressaregricing, credit trends, changes in foreign ency
exchange and interest rates, and changes in geweramic conditions, such as GDP growth, conswmefidence, unemployment and the housing ma

e our ability to meet our on-average and over-timgctive to return 50 percent of capital generateshiareholders through dividends and share repsesha
which will depend on factors such as approval ofeapital plans by our regulators, the amount wendpon acquisitions, our results of operations and
capital needs in any given period, and the amolsihares issued by us to employees upon the egestigptions

e uncertainty relating to the outcomes and costscé®al with merchant class actions, including tiecess or failure of the settlement agreement, asch
objections to the settlement agreement by plaméffd other parties and uncertainty and timingedl#o the approval of the settlement agreemettiidy
Court, which can be impacted by appe

¢ changes in global economic and business conditinaksiding consumer and business spending, thdadilty and cost of credit, unemployment and
political conditions, all of which may significagtaffect spending on American Express cards, deénqy rates, loan balances and other aspects of our
business and results of operatic

¢ changes in capital and credit market conditionduiing sovereign creditworthiness, which may digantly affect our ability to meet our liquidityeeds,
expectations regarding capital and liquidity ratiscess to capital and cost of capital, includingnges in interest rates; changes in market ¢onslit
affecting the valuation of our assets; or any réidndn our credit ratings or those of our subsgiis, which could materially increase the cost atfer
terms of our funding, restrict our access to th@tabmarkets or result in contingent payments urndatracts

« litigation, such as class actions or proceedingsidint by governmental and regulatory agenciesydicg the lawsuit filed against us by the U.S.
Department of Justice and certain state attornegergl), that could result in (i) the impositionbahavioral remedies against us or us voluntaraying
certain changes to our business practices, thetefé which in either case could have a matedakese impact on our business; (ii) the impositén
substantial monetary damages and penalties, disgmngt and restitution; and/or (iii) damage to dobgl reputation and bran

» legal and regulatory developments wherever we ainless, including legislative and regulatory refsimthe U.S., such as the actions of the CFPB and
Dodd-Frank’s stricter regulation of large, internented financial institutions, which could makedamental changes to many of our business pradaiices
materially affect our capital or liquidity requiremts, results of operations, or ability to pay dénds or repurchase our stock; actions and poltéutise
actions by the FDIC and credit rating agenciesiegple to securitization trusts, which could impaat ABS program; or potential changes to the farat
of our businesses, the allowance of deductionsifprificant expenses, or the incidence of consurngixes on our transactions, products and sen

¢ changes in the substantial and increasing worldeishepetition in the payments industry, includingngeetitive pressure that may impact the prices we
charge merchants that accept our cards, competdiart-brand relationships and the success of marketimgngtion or rewards prograrn

« changes in the financial condition and creditwardisis of our business partners, such as bankrupteggicturings or consolidations, involving mexots
that represent a significant portion of our busépasich as the airline industry, or our partneiGNS or financial institutions that we rely on foutine
funding and liquidity, which could materially affecur financial condition or results of operatio

¢ the impact of regulatory changes in the EU, inaigdhe introduction of price regulation, the eliaion of honor all cards and “anti-steering” ruéesl
requirements on granting access to our networkngnather important changes, which will depend amoes factors, including, but not limited to thetwzal
final laws and regulations ultimately adopted ia Bl and its Member States, including any exemptand phase-in periods, our ability to adapt and
change our business model to address regulatonjreagents and competitive pressures, and our ssidce®ntinuing to offer value propositions that
potential partners, merchants and customers finactitve;
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< our ability to maintain and expand our presendhéndigital payments space, including online andireahannels, which will depend on our success in
evolving our business models and processes fatifi@l environment, building partnerships and e programs with companies, and utilizing digita
capabilities that can be leveraged for future ghy

¢ factors beyond our control such as fire, power,ld&suptions in telecommunications, severe weathaditions, natural disasters, health pandemics,
terrorism, cyber-attacks or fraud, which could figantly affect spending on American Express cadidgdinquency rates, loan balances and traveleglat
spending or disrupt our global network systemsatsility to process transactions; e

< the potential failure of the U.S. Congress to refegislation regarding the active financing exceptio Subpart F of the Internal Revenue Code, which
could increase our effective tax rate and havedaerae impact on net incorr

A further description of these uncertainties artteotisks can be found in our Annual Report on FafaK for the year ended December 31, 2014 and our
reports filed with the Securities and Exchange Cdéssion.
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MANAGEMENT’'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Our management is responsible for establishingnaaidtaining adequate internal control over finah@aorting.

Our internal control over financial reporting ipeocess designed to provide reasonable assuragaelirg the reliability of financial reporting attue
preparation of financial statements for externappses in accordance with accounting principlesgaly accepted in the United States of America fBA
and includes those policies and procedures that:

¢ Pertain to the maintenance of records that, inoretse detail, accurately and fairly reflect oansactions and dispositions of ass

» Provide reasonable assurance that transactiome@eled as necessary to permit preparation ofiéiahstatements in accordance with GAAP, and dbat
receipts and expenditures are being made onlydardance with authorizations of our managementdirettors; anc

* Provide reasonable assurance regarding preventitbmely detection of unauthorized acquisition, vselisposition of our assets that could have et
effect on the financial statemen

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or @é¢tisstatements. Also, projections of any evatuagf
effectiveness to future periods are subject taigiethat controls may become inadequate becauskarfges in conditions, or that the degree of campé
with the policies or procedures may deteriorate.

Our management assessed the effectiveness oftetmahcontrol over financial reporting as of Ded®m31, 2014. In making this assessment, our
management used the criteria set forth by the Cdt@endf Sponsoring Organizations of the Treadwamn@dassion (COSO) ihnternal Control — Integrated
Framework (2013.

Based on management’s assessment and those critertmnclude that, as of December 31, 2014, darnal control over financial reporting is effe&iv

PricewaterhouseCoopers LLP, our independent regisigublic accounting firm, has issued an attestaiport appearing on the following page on the
effectiveness of our internal control over finahecegporting as of December 31, 2014.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF AMERICAN EXPRESS COMPANY:

In our opinion, the accompanying consolidated hz#asheets and the related consolidated statemfeintsome, comprehensive income, cash flows and
shareholders’ equity present fairly, in all materespects, the financial position of American Eegg Company and its subsidiaries at December 34, 2td
2013, and the results of their operations and ttesh flows for each of the three years in theogeended December 31, 2014, in conformity with actiog
principles generally accepted in the United StafeSmerica. Also in our opinion, the Company mainéal, in all material respects, effective interoaitrol
over financial reporting as of December 31, 20B4&€dl on criteria establishedliviernal Control — Integrated Framework (2018sued by the Committee of
Sponsoring Organizations of the Treadway CommisgidSO). The Company’s management is responsiblihése financial statements, for maintaining
effective internal control over financial reportiagd for its assessment of the effectiveness efniat control over financial reporting, includedlire
accompanying ManagemesitReport on Internal Control over Financial RepaytiOur responsibility is to express opinions agsthfinancial statements and
the Company’s internal control over financial repay based on our integrated audits. We conducatecuodits in accordance with the standards of th#i®
Company Accounting Oversight Board (United Stat€hpse standards require that we plan and perfoenatidits to obtain reasonable assurance about
whether the financial statements are free of malterisstatement and whether effective internalrmiver financial reporting was maintained inrathterial
respects. Our audits of the financial statemertisidied examining, on a test basis, evidence supgdtie amounts and disclosures in the financakgtents,
assessing the accounting principles used and signifestimates made by management, and evaluhgngverall financial statement presentation. Quafiteof
internal control over financial reporting includebtaining an understanding of internal control dugaincial reporting, assessing the risk that aemiait
weakness exists, and testing and evaluating thigrdaad operating effectiveness of internal conbaded on the assessed risk. Our audits also ettlud
performing such other procedures as we considereessary in the circumstances. We believe thaawdits provide a reasonable basis for our opinions.

A companys internal control over financial reporting is @@ess designed to provide reasonable assuranaeiregthe reliability of financial reporting ar
the preparation of financial statements for extepoaposes in accordance with generally accepteduating principles. A company'’s internal contreko
financial reporting includes those policies andcgdures that (i) pertain to the maintenance ofroscthat, in reasonable detail, accurately andyfegflect the
transactions and dispositions of the assets ofdhgpany; (ii) provide reasonable assurance thasaetions are recorded as necessary to permitrptepaof
financial statements in accordance with generalbepted accounting principles, and that receiptiseaxpenditures of the company are being made only i
accordance with authorizations of management ardtdrs of the company; and (iii) provide reasoaassurance regarding prevention or timely detecfo
unauthorized acquisition, use, or disposition ef tbmpany’s assets that could have a materialteffethe financial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or @étmisstatements. Also, projections of any evatuagf
effectiveness to future periods are subject taigiethat controls may become inadequate becauskarfges in conditions, or that the degree of campé
with the policies or procedures may deteriorate.

. el

New York, New York
February 24, 2015
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Years Ended December 31 (Millions, except per share amounts) 2014 2013 2012
Revenues
Non-interest revenues
Discount revenue $ 19,493 $ 18,695 $ 17,739
Net card fees 2,712 2,631 2,506
Travel commissions and fees 1,118 1,913 1,940
Other commissions and fees 2,508 2,414 2,317
Other 2,989 2,274 2,425
Total non-interest revenues 28,820 27,927 26,927
Interest income
Interest on loans 6,929 6,718 6,511
Interest and dividends on investment securities 179 201 246
Deposits with banks and other 71 86 97
Total interest income 7,179 7,005 6,854
Interest expense
Deposits g3 442 480
Long-term debt and other 1,334 1,516 1,746
Total interest expense 1,707 1,958 2,226
Net interest income 5,472 5,047 4,628
Total revenues net of interest expense 34,292 32,974 SiE555)
Provisions for losses
Charge card 792 648 601
Card member loans 1,138 1,115 1,030
Other 114 69 81
Total provisions for losses 2,044 1,832 1,712
Total revenues net of interest expense after provisions for losses 32,248 31,142 29,843
Expenses
Marketing, promotion, rewards and Card Member services 11,073 10,267 9,944
Salaries and employee benefits 6,095 6,191 6,597
Other, net 6,089 6,796 6,851
Total expenses 23,257 23,254 23,392
Pretax income 8,991 7,888 6,451
Income tax provision 3,106 2,529 1,969
Net income $ 5885 $ 5359 $ 4,482
Earnings per Common Share — (Note 22)
Basic (@ $ 558 $ 491 $ 3.91
Diluted 5.56 4.88 3.89
Average common shares outstanding for earnings per common share:
Basic 1,045 1,082 1,135
Diluted 1,051 1,089 1,141

(a) Represents netincome less earnings allocated to participating share awards of $46 million, $47 million and $49 million for the years ended December 31, 2014, 2013 and 2012,
respectively.

See Notes to Consolidated Financial Statements.
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Years Ended December 31 (Millions) 2014 2013 2012
Net income $ 5885 $ 5359 $ 4,482
Other comprehensive income (loss):
Net unrealized securities gains (losses), net of tax 28] (252) 27
Net unrealized derivatives gains, net of tax — — 1
Foreign currency translation adjustments, net of tax (409) (336) (72)
Net unrealized pension and other postretirement benefit (losses) gains, net of tax (117) 89 (7)
Other comprehensive loss (493) (499) (51)
Comprehensive income $ 5392 $ 4,860 $ 4,431

See Notes to Consolidated Financial Statements.
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December 31 (Millions, except per share data) 2014 2013
Assets
Cash and cash equivalents
Cash and due from banks $ 2,628 $ 2,212
Interest-bearing deposits in other banks (includes securities purchased under resale agreements: 2014, $204; 2013, $143) 19,190 16,776
Short-term investment securities 470 498
Total cash and cash equivalents 22,288 19,486
Accounts receivable
Card Member receivables (includes gross receivables available to settle obligations of a consolidated variable interest entity: 2014,
$7,025; 2013, $7,329 less reserves: 2014, $465; 2013, $386 44,386 43,777
Other receivables, less reserves: 2014, $61; 2013, $71 2,614 3,408
Loans
Card Member loans (includes gross loans available to settle obligations of a consolidated variable interest entity: 2014, $30,115; 2013,
$31,245), less reserves: 2014, $1,201; 2013, $1,261 69,184 65,977
Other loans, less reserves: 2014, $12; 2013, $13 920 608
Investment securities 4,431 5,016
Premises and equipment, less accumulated depreciation and amortization: 2014, $6,270; 2013, $5,978 3,938 3,875
Other assets (includes restricted cash of consolidated variable interest entities: 2014, $64; 2013, $58) 11,342 11,228
Total assets $ 159,103 $ 153,375
Liabilities and Shareholders’ Equity
Liabilities
Customer deposits $ 44,171 $ 41,763
Travelers Cheques and other prepaid products 3,673 4,240
Accounts payable 11,300 10,615
Short-term borrowings (includes debt issued by consolidated variable interest entities: 2014, nil; 2013, $2,000) 3,480 5,021
Long-term debt (includes debt issued by consolidated variable interest entities: 2014, $19,516; 2013, $18,690) BlESSS) 55,330
Other liabilities 17,851 16,910
Total liabilities $ 138,430 $ 133,879
Commitments and Contingencies (Note 13)
Shareholders’ Equity
Preferred shares, $1.66 2/3 par value, authorized 20 million shares; issued and outstanding 750 shares as of December 31, 2014 and nil as
of December 31, 2013 (Note 17) — —
Common shares, $0.20 par value, authorized 3.6 billion shares; issued and outstanding 1,023 million shares as of December 31, 2014 and
1,064 million shares as of December 31, 2013 205 213
Additional paid-in capital 12,874 12,202
Retained earnings 9,513 8,507
Accumulated other comprehensive income (loss)
Net unrealized securities gains, net of tax of: 2014, $52; 2013, $33 96 63
Foreign currency translation adjustments, net of tax of: 2014, $(317); 2013, $(526) (1,499) (1,090)
Net unrealized pension and other postretirement benefit losses, net of tax of: 2014, $(223); 2013, $(177) (516) (399)
Total accumulated other comprehensive loss (1,919) (1,426)
Total shareholders’ equity 20,673 19,496
Total liabilities and shareholders’ equity $ 159,103 $ 153,375

See Notes to Consolidated Financial Statements.
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Years Ended December 31 (Millions) 2014 2013 2012
Cash Flows from Operating Activities
Net income $ 5885 $ 5359 $ 4,482
Adjustments to reconcile net income to net cash provided by operating activities:
Provisions for losses 2,044 1,832 1,712
Depreciation and amortization 1,012 1,020 991
Deferred taxes and other (941) (5) 496
Stock-based compensation 290 350 297
Changes in operating assets and liabilities, net of effects of acquisitions and dispositions:
Other receivables (56) (73) 153
Other assets 650 335 390
Accounts payable and other liabilities 2,594 88 (358)
Travelers Cheques and other prepaid products (488) (359) (540)
Premium paid on debt exchange — — (541)
Net cash provided by operating activities 10,990 8,547 7,082
Cash Flows from Investing Activities
Sales of available-for-sale investment securities 242 217 525
Maturities and redemptions of available-for-sale investment securities 1,116 1,292 1,562
Sales of other investments 990 — —
Purchase of investments (886) (1,348) (473)
Net increase in Card Member loans/receivables (8,077) (6,301) (6,671)
Purchase of premises and equipment, net of sales: 2014, $3; 2013, $72; 2012, $3 (1,195) (1,006) (1,053)
Acquisitions/dispositions, net of cash acquired (229) (195) (466)
Net decrease in restricted cash 72 72 31
Net cash used in investing activities (7,967) (7,269) (6,545)
Cash Flows from Financing Activities
Net increase in customer deposits 2,459 1,195 2,300
Net (decrease) increase in short-term borrowings (1,374) 1,843 (1,015)
Issuance of long-term debt 16,020 11,995 13,934
Principal payments on long-term debt (12,768) (14,763) (14,076)
Issuance of American Express preferred shares 742 — —
Issuance of American Express common shares 362 721 443
Repurchase of American Express common shares (4,389) (3,943) (3,952)
Dividends paid (1,041) (939) (902)
Net cash provided by (used in) financing activities 11 (3,891) (3,268)
Effect of exchange rate changes on cash and cash equivalents (232) (151) 88
Net increase (decrease) in cash and cash equivalents 2,802 (2,764) (2,643)
Cash and cash equivalents at beginning of year 19,486 22,250 24,893
Cash and cash equivalents at end of year $ 22,288 % 19,486 $ 22,250

Supplemental cash flow information
Non-cash financing activities
Charge related to impact of debt exchange on long-term debt $ $ —

_ 439
Gain on business travel joint venture transaction $ 630 $ —

© A

See Notes to Consolidated Financial Statements.
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Accumulated

Other
Three Years Ended December 31, 2014 Preferred Common Additional ~ Comprehensive Retained
(Millions, except per share amounts) Total Shares Shares Paid-in Capital Income (Loss) Earnings
Balances as of December 31, 2011 $ 18,794 $ — 232 % 12,217 $ (876) $ 7,221
Net income 4,482 4,482
Other comprehensive loss (51) (51)
Repurchase of common shares (4,000) (14) (765) (3,221)
Other changes, primarily employee plans 570 3 615 (48)
Cash dividends declared common, $0.80 per share (909) (909)
Balances as of December 31, 2012 18,886 — 221 12,067 (927) 7,525
Net income 5,359 5,359
Other comprehensive loss (499) (499)
Repurchase of common shares (4,000) (11) (648) (3,341)
Other changes, primarily employee plans 717 8 783 (69)
Cash dividends declared common, $0.89 per share (967) (967)
Balances as of December 31, 2013 19,496 — 213 12,202 (1,426) 8,507
Net income 5,885 5,885
Other comprehensive loss (493) (493)
Preferred shares issued 742 742
Repurchase of common shares (4,378) (20) (604) (3,764)
Other changes, primarily employee plans 476 2 534 (60)
Cash dividends declared common, $1.01 per share (1,055) (1,055)
Balances as of December 31, 2014 $ 20,673 $ — 205 $ 12,874 $ (1,919) $ 9,513

See Notes to Consolidated Financial Statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
THE COMPANY

American Express Company (the Company) is a glsbialices company that provides customers with adoegroducts, insights and experiences that enrich
lives and build business success. The Companyisipal products and services are charge and gegihent card products and travel-related servitfeseal

to consumers and businesses around the world. Mgz 30, 2014, business travel-related servieesféared through the non-consolidated joint vestur
American Express Global Business Travel (GBT J\jtillJune 30, 2014, the business travel operatisre wholly owned. The Company also focuses on
generating alternative sources of revenue on aaglmdsis in areas such as online and mobile payeent fee-based services. The Compamgiious product
and services are sold globally to diverse custaneups, including consumers, small businesses simid companies and large corporations. These pr®du
and services are sold through various channelkidimy direct mail, online applications, targeteredt and third-party sales forces and direct raspo
advertising.

PRINCIPLES OF CONSOLIDATION
The Consolidated Financial Statements of the Compag prepared in conformity with accounting protes generally accepted in the United States of
America (GAAP). Significant intercompany transansare eliminated.

The Company consolidates entities in which it h@dsontrolling financial interest.” For voting Ertest entities, the Company is considered to hold a
controlling financial interest when it is able teeecise control over the investees’ operating amaifcial decisions. For variable interest entifiESs), it is
considered to hold a controlling financial intera$ien it is determined to be the primary beneficidr primary beneficiary is the party that has bdit) the
power to direct the activities that most signifitgimpact that entity’s economic performance, §2ythe obligation to absorb losses of, or thetriglreceive
benefits from, the VIE that could potentially bgrsficant to the VIE. The determination of whetlagrentity is a VIE is based on the amount and cheriatics
of the entity’s equity.

Entities in which the Company’s voting interestommon equity does not provide it with control, blibws the Company to exert significant influence
over the operating and financial decisions, ar@acted for under the equity method. All other inagsnts in equity securities, to the extent thay e not
considered marketable securities, are accounteahier the cost method.

FOREIGN CURRENCY
Assets and liabilities denominated in foreign cacies are translated into U.S. dollars based ugohamge rates prevailing at the end of each ydeae. T
resulting translation adjustments, along with aglgted qualifying hedge and tax effects, are inetlich accumulated other comprehensive income (loss)
(AOCI), a component of shareholders’ equity. Tratish adjustments, including qualifying hedge amdeffects, are reclassified to earnings upon ales &
substantial liquidation of investments in foreigrecations. Revenues and expenses are translateslaterage month-end exchange rates during thie yea
Gains and losses related to transactions in ameyrether than the functional currency, includimpgmtions outside the U.S. where the functionalenay is
the U.S. dollar, are reported net in the Compa@yasolidated Statements of Income, in other noerést revenue, interest income, interest expemnseher
expenses, depending on the nature of the actN#yforeign currency transaction gains amounteapfaroximately $44 million, $108 million and $120lliph
in 2014, 2013 and 2012, respectively.

AMOUNTS BASED ON ESTIMATES AND ASSUMPTIONS
Accounting estimates are an integral part of thesbtdated Financial Statements. These estimagelsaaed, in part, on managemsmssumptions concerni
future events. Among the more significant assunmgt&re those that relate to reserves for Card Melosges on loans and receivables, the proprigiint
liability for Membership Rewards costs, fair valmeasurement, goodwill and income taxes. These atioguestimates reflect the best judgment of
management, but actual results could differ.
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TOTAL REVENUES NET OF INTEREST EXPENSE
Discount Revenue

Discount revenue represents the amount earnedeb@dmpany on transactions occurring at mercharitswhich the Company, or a Global Network Services
(GNS) partner, has entered into card acceptanezagmts for facilitating transactions between tleectmants and the Company’s Card Members. The discou
fee generally is deducted from the payment to teechrant and recorded as discount revenue at tleettiencharge is captured.

Net Card Fees

Card fees, net of direct card acquisition costsareserve for projected membership cancellataresdeferred and recognized on a straight-linesbasér the
12-month card membership period as Net Card Feei€onsolidated Statements of Income. The undadrhet card fee balance is reported net in Other
Liabilities on the Consolidated Balance Sheets(r&f Note 10).

Travel Commissions and Fees

The Company earns travel commissions and fees dngitty clients transaction or management feesdiing and arranging travel and for travel manageime
services. Client transaction fee revenue is re@eghat the time the client books the travel arrargggs. Travel management services revenue is rezeagn
over the contractual term of the agreement. Theg2my's travel suppliers (e.g., airlines, hotels aadrental companies) pay commissions and feé¢iskets
issued, sales and other services based on corracfteements. Commissions and fees from travgllisup are generally recognized at the time a ticke
purchased or over the term of the contract. Coniorissand fees that are based on services rendegedi{otel stays and car rentals) are recogniasddon
usage.

Other Commissions and Fees

Other commissions and fees include foreign curreacyersion fees, Card Member delinquency feesjcgefees and other cardlated assessments, which
recognized primarily in the period in which theg @harged to the Card Member (refer to Note 19adiition, service fees are also earned from other
customers (e.g., merchants) for a variety of ses/and are recognized when the service is perfqorwigdh is generally in the period the fee is cleakgAlso
included are fees related to the Company’s MemlggRbwards program, which are deferred and recegniwer the period covered by the fee. The
unamortized Membership Rewards fee balance isdeeclun Other Liabilities on the Consolidated Bak&heets (refer to Note 10).

Contra-revenue

The Company regularly makes payments through comi@harrangements with merchants, corporate patgmdients, Card Members and certain other
customers. Payments to such customers, includisiy redbates paid to Card Members, are generallgifietsas contraevenue unless a specifically identifia
benefit (e.g., goods or services) is received ryGbmpany or its Card Members in consideratioritfat payment, and the fair value of such benefit is
determinable and measurable. If no such benefieistified, then the entire payment is classifisccantrarevenue and included in the Consolidated Staten
of Income in the revenue line item where the relatensactions are recorded (e.g., discount reverawel commissions and fees and other commissiods
fees). If such a benefit is identified, then thgmant is classified as expense up to the estinfatedalue of the benefit.

Interest Income
Interest on Card Member loans is assessed usiraydrage daily balance method. Unless the loalassified as nomccrual, interest is recognized based L
the outstanding balance, in accordance with thradef the applicable account agreement, until titstanding balance is paid or written off.

Interest and dividends on investment securitiemgrily relates to the Company’s performing fixedéme securities. Interest income is accrued asgdarn
using the effective interest method, which adjtis¢ésyield for security premiums and discounts, faed other payments, so that a constant rate wfréet
recognized on the investment security’s outstantalgnce. Amounts are recognized until such time security is in default or when it is likely tHature
interest payments will not be received as scheduled

Interest on deposits with banks and other is reizeginas earned, and primarily relates to the placemf cash in interest-bearing time deposits, mgéit
sweep accounts, and other interest-bearing denrahdad accounts.
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Interest Expense

Interest expense includes interest incurred prisngoifund Card Member loans, charge card prodeceivables, general corporate purposes, and liguidi
needs, and is recognized as incurred. Interestnerpie divided principally into two categories:dgposits, which primarily relates to interest exggon
deposits taken from customers and institutions,(@ntbng-term debt and other, which primarilyatgs to interest expense on the Company’s long-term
financing and short-term borrowings, and the realimmpact of derivatives hedging interest rate.risk

BALANCE SHEET
Cash and Cash Equivalents

Cash and cash equivalents include cash and amduetsom banks, interebearing bank balances, including securities puethander resale agreements,
other highly liquid investments with original maitigs of 90 days or less.

Premises and Equipment

Premises and equipment, including leasehold impneves, are carried at cost less accumulated depieti Costs incurred during construction are edigid
and are depreciated once an asset is placed iiceseDepreciation is generally computed using treightdine method over the estimated useful lives of t&s
which range from 3 to 10 years for equipment, fuma and building improvements. Premises are déeetbased upon their estimated useful life at the
acquisition date, which generally ranges from 3BQgears.

Leasehold improvements are depreciated using taigist-line method over the lesser of the remain@rg of the leased facility or the economic lifetee
improvement, which ranges from 5 to 10 years. Thm@any maintains operating leases worldwide foitifees and equipment. Rent expense for facilitydes
is recognized ratably over the lease term, anditles adjustments for rent concessions, rent egneand leasehold improvement allowances. The @omp
recognizes lease restoration obligations at threvédue of the restoration liabilities when incuty@and amortizes the restoration assets over ése feerm.

The Company capitalizes certain costs associatédtie acquisition or development of internal-usivgare. Once the software is ready for its intehde
use, these costs are amortized on a straight-fises lover the software’s estimated useful life egalty 5 years.

OTHER SIGNIFICANT ACCOUNTING POLICIES
The following table identifies the Company'’s otlségnificant accounting policies, the Note and pafjere the Note can be found.

Note
Significant Accounting Policy Number Note Title Page
Accounts Receivable Note 3 Accounts Receivable and Loans Page 79
Loans Note 3 Accounts Receivable and Loans Page 79
Reserves for Losses Note 4 Reserves for Losses Page 84
Investment Securities Note 5 Investment Securities Page 86
Asset Securitizations Note 6 Asset Securitizations Page 88
Goodwill and Other Intangible Assets Note 7 Other Assets Page 89
Membership Rewards Note 10 Other Liabilities Page 95
Stock-based Compensation Note 11 Stock Plans Page 95
Retirement Plans Note 12 Retirement Plans Page 98
Legal Contingencies Note 13 Commitments and Contingencies Page 98
Derivative Financial Instruments and Hedging Activities Note 14 Derivatives and Hedging Activities Page 100
Fair Value Measurements Note 15 Fair Values Page 104
Income Taxes Note 21 Income Taxes Page 113
Regulatory Matters and Capital Adequacy Note 23 Regulatory Matters and Capital Adequacy Page 116
Reportable Operating Segments Note 25 Reportable Operating Segments and Geographic Operations Page 118
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RECENTLY ISSUED ACCOUNTING STANDARDS

Accounting Standards Update (ASU) No. 2014-09, ReeeRecognition (Topic 606): Revenue from Contradtis Customers was issued on May 28,
2014. The guidance establishes the principles pdydp determine the amount and timing of revere@gnition, specifying the accounting for certaists
related to revenue, and requiring additional disates about the nature, amount, timing and unogytaf revenues and related cash flows. The guielanc
supersedes most of the current revenue recogmémpurirements, and will be effective January 1, 20%& Company is currently evaluating the impais th
guidance, including the method of implementatiotl, mave on its financial position, results of opgons and cash flows, among other items.

ASU No. 2014-01, Investments — Equity Method andt)entures (Topic 323): Accounting for Investmeit Qualified Affordable Housing Projects was
issued on January 15, 2014. Provided certain donditire met, this standard permits entities to@atfor investments in qualified affordable hogsprojects
using the proportional amortization method, whiesuits in amortizing the initial cost of the invashnt in proportion to the tax credits and othertiarefits
received, and recognizing the net investment perdmice in the income statement as a component @fia¢ax expense. Additionally, the standard reguire
new disclosures about all investments in qualiidrdable housing projects irrespective of thehmdtused to account for the investments. The stdnda
which is to be retrospectively applied, is effeetdanuary 1, 2015, and if adopted is not expectééte a material impact on the Company’s finarmisition
or results of operations upon adoption.

CLASSIFICATION OF VARIOUS ITEMS
Certain reclassifications of prior period amourdsdnbeen made to conform to the current periodeptaton. These reclassifications did not have terizd
impact on the Company’s financial position, resofteperations or cash flows.

NOTE 2

ACQUISITIONS AND DIVESTITURES
GLOBAL BUSINESS TRAVEL

On June 30, 2014, the Company completed a trangetctiestablish a non-consolidated joint ventu8TQV, comprising the former Global Business Travel
(GBT) operations of the Company and an externdi gasestment. Historically, the Company reporteel @BT operations within the Global Commercial
Services (GCS) segment. The Company has retaiB@darcent ownership interest in the GBT JV witreatimated fair value of that interest of approxieha
$900 million, which is accounted for as an equigthod investment effective June 30, 2014 and regort other assets within the Consolidated Balance
Sheet. In exchange for a cash contribution of $80lon paid into the GBT JV, an unrelated invesgooup holds the remaining 50 percent ownership
interest. The investor group’s cash contributicovtes the primary basis for the Company’s deteatiom of the estimated fair value of its 50 percent
ownership interest at June 30, 2014.

As a result of this transaction, the Company decliatested the GBT net assets and for the year ebaegmber 31, 2014, recognized a net gain of $630
million ($412 million after-tax), as a reductiondther expense. The Company recognized $626 mi{$d09 million after-tax) in the second quarter and
subsequently recognized the remaining closingedlamounts in the third and fourth quarters. Rddhe deconsolidation, the carrying amount of GBT’
assets and liabilities were not material to the gany’s financial position.

The GBT JV operates under the “American Expres®@IBusiness Travel” brand, pursuant to a tradertiegkse agreement provided by the
Company. The Company has also entered into a ti@mservices agreement and certain other operatingements with the GBT JV, pursuant to which the
Company and the GBT JV provide one another wittageservices and that result in related-party ivet#Bes and payables. There was no material intpact
the Company during the year ended December 31,,28lkded to the GBT JV's results of operationther Company’s agreements with the GBT JV.

LOYALTY PARTNER

In conjunction with the March 1, 2011 acquisitidraccontrolling interest in Loyalty Partner, ther@oany had an option to acquire the remaining non-

controlling equity interest (NCI) in the future. November 2013, the Company entered into an agmeetmextinguish a portion of the NCI in its Loyalt

Partner subsidiary, in exchange for a cash paywfe$it32 million and to convert the remaining NClato option that is accounted for as a long-teribillts
with an initial value of $121 million. The Compamgduced equity by $107 million in connection witiistagreement.
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NOTE 3
ACCOUNTS RECEIVABLE AND LOANS
The Company’s charge and lending payment card ptedasult in the generation of Card Member re¢desaand Card Member loans, respectively.

CARD MEMBER AND OTHER RECEIVABLES
Card Member receivables, representing amounts duwbarge card products, are recorded at the ti@@rd Member enters into a point-gdite transaction wi
a merchant. Each charge card transaction is aa#tbbiased on its likely economics, a Card Membeost recent credit information and spend patterns.
Additionally, global spend limits are establishediinit the maximum exposure for the Company.

Charge Card Members generally must pay the fulllarhbilled each month. Card Member receivable lmaarare presented on the Consolidated Balance
Sheets net of reserves for losses (refer to Notand)) include principal and any related accrued.fee

Accounts receivable by segment as of December@®#4 and 2013 consisted of:

(Millions) 2014 2013
U.S. Card Services @ $ 22,468  $ 21,842
International Card Services 7,653 7,771
Global Commercial Services ® 14,583 14,391
Global Network & Merchant Services (©) 147 159
Card Member receivables (@) 44,851 44,163
Less: Reserve for losses 465 386
Card Member receivables, net $ 44,386 $ 43,777
Other receivables, net () $ 2614  $ 3,408

(a) Includes $7.0 billion and $7.3 billion of gross Card Member receivables available to settle obligations of a consolidated VIE as of December 31, 2014 and 2013, respectively.

(b)  Includes $636 million and $836 million due from airlines, of which Delta Air Lines (Delta) comprises $606 million and $628 million as of December 31, 2014 and 2013, respectively.

(c) Includes receivables primarily related to the Company’s International Currency Card portfolios.

(d) Includes approximately $13.3 billion and $13.8 billion of Card Member receivables outside the U.S. as of December 31, 2014 and 2013, respectively.

(e) Other receivables primarily represent amounts related to (i) certain merchants for billed discount revenue and (ii) GNS partner banks for items such as royalty and franchise fees.
Additionally, for 2013, the balance also included purchased GNS joint venture receivables. Other receivables are presented net of reserves for losses of $61 million and $71 million as of
December 31, 2014 and 2013, respectively.

CARD MEMBER AND OTHER LOANS
Card Member loans, representing revolving amounésah lending card products, are recorded at the & Card Member enters into a pointsafe transactio
with a merchant, as well as amounts due from ch@egd Members who utilize the lending-on-chargéuieaon their account and elect to revolve a portib
the outstanding balance by entering into a revglyiayment arrangement with the Company. These loavis a range of terms such as credit limits, @ster
rates, fees and payment structures, which canvigerkeover time based on new information about Géechbers and in accordance with applicable reguati
and the respective product’s terms and conditiGasd Members holding revolving loans are typicadiguired to make monthly payments based on pre-
established amounts. The amounts that Card Menshersse to revolve are subject to finance charges.

Card Member loans are presented on the Consoli@stiahce Sheets net of reserves for losses (@fdote 4), and include principal, accrued inteesst
fees receivable. The Compasyjolicy generally is to cease accruing interesh @ard Member loan at the time the account igewrioff, and establish resen
for interest that the Company believes will notthlected.
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Loans by segment as of December 31, 2014 and 2fii3sted of:

(Millions) 2014 2013
U.S. Card Services @ $ 62,592 $ 58,395
International Card Services 7,744 8,790
Global Commercial Services 49 58]
Card Member loans 70,385 67,238
Less: Reserve for losses 1,201 1,261
Card Member loans, net $ 69,184 $ 65,977
Other loans, net ® $ 920 $ 608

(a) Includes approximately $30.1 billion and $31.2 billion of gross Card Member loans available to settle obligations of a consolidated VIE as of December 31, 2014 and 2013, respectively.
(b)  Other loans primarily represent loans to merchants and a store card loan portfolio. Other loans are presented net of reserves for losses of $12 million and $13 million as of December 31,
2014 and 2013, respectively.

CARD MEMBER LOANS AND CARD MEMBER RECEIVABLES AGING
Generally, a Card Member account is consideredduastf payment is not received within 30 daysratte billing statement date. The following tabtegents
the aging of Card Member loans and receivables Becember 31, 2014 and 2013:

30-59 60-89 90+
Days Days Days
Past Past Past
2014 (Millions) Current Due Due Due Total
Card Member Loans:
U.S. Card Services $ 61,995 $ 179 $ 128 $ 290 $ 62,592
International Card Services 7,621 39 27 57 7,744
Card Member Receivables:
U.S. Card Services $ 22,096 $ 129 $ 72 3% 171 $ 22,468
International Card Services @ 7,557 29 20 47 7,653
Global Commercial Services (b) (b) (b) 120 14,583
30-59 60-89 90+
Days Days Days
Past Past Past
2013 (Millions) Current Due Due Due Total
Card Member Loans:
U.S. Card Services $ 57,772 $ 183 $ 134 $ 306 $ 58,395
International Card Services 8,664 43 28 55 8,790
Card Member Receivables:
U.S. Card Services $ 21,488 $ 125 $ 69 $ 160 $ 21,842
International Card Services (b) (b) (b) 83 7,771
Global Commercial Services (b) (b) (b) 132 14,391

(a) Beginning in the first quarter 2014, as a result of system enhancements, delinquency data is now available and presented on a prospective basis for the indicated aging categories.
Comparable data for prior periods is not available. For risk management purposes, the Company has historically utilized 90 days past billing for the International Card Services (ICS)
segment, as described below in (b).

(b) Delinquency data for periods other than 90 days past billing is not available due to system constraints. Therefore, such data has not been utilized for risk management purposes. The
balances that are current to 89 days past due can be derived as the difference between the Total and the 90+ Days Past Due balances. For Card Member receivables in GCS as of
December 31, 2014 and ICS and GCS as of December 31, 2013, delinquency data is tracked based on days past billing status rather than days past due. A Card Member account is
considered 90 days past billing if payment has not been received within 90 days of the Card Member’s billing statement date. In addition, if the Company initiates collection procedures on
an account prior to the account becoming 90 days past billing, the associated Card Member receivable balance is classified as 90 days past billing. These amounts are shown above as
90+ Days Past Due for presentation purposes.
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CREDIT QUALITY INDICATORS FOR CARD MEMBER LOANS AND RECEIVABLES
The following tables present the key credit qualityicators as of or for the years ended December 3

2014 2013
Net Write-Off Rate Net Write-Off Rate
30 Days 30 Days
Principal, Past Due Principal, Past Due
Principal Interest, & as a % of Principal Interest, & as a % of
Only (@) Fees (@) Total Only (@) Fees (@) Total
Card Member Loans:
U.S. Card Services 1.5% 1.7% 1.0% 1.8% 2.0% 1.1%
International Card Services () 2.0% 2.4% 1.6% 1.9% 2.3% 1.4%
Card Member Receivables:
U.S. Card Services 1.6% 1.8% 1.7% 1.7% 1.9% 1.6%
International Card Services (P) 1.9% 2.1% 1.3% (©) (c) (©)
2014 2013
Net Loss Net Loss
Ratio as 90 Days Ratio as 90 Days
a % of Past Billing a % of Past Billing
Charge as a % of Charge as a % of
Volume Receivables Volume Receivables
Card Member Receivables:
International Card Services (c) (c) 0.20% 1.1%
Global Commercial Services 0.09% 0.8% 0.08% 0.9%

(@) The Company presents a net write-off rate based on principal losses only (i.e., excluding interest and/or fees) to be consistent with industry convention. In addition, because the Company
considers uncollectible interest and/or fees in estimating its reserves for credit losses, a net write-off rate including principal, interest and/or fees is also presented.

(b) Beginning in 2014, write-offs for certain installment loan products have been reclassified from Card Member receivables to Card Member loans. Prior period write-offs have not been
reclassified.

(c) Historically, net loss ratio as a % of charge volume and 90 days past billings as a % of receivables were presented. Beginning in the first quarter 2014, as a result of system enhancements,
30 days past due as a % of total, net write-off rate (principal only) and Net write-off rate (principal and fees) have been presented.

Refer to Note 4 for additional indicators, inclugliexternal environmental qualitative factors, mamagnt considers in its monthly evaluation process f

reserves for losses.

IMPAIRED CARD MEMBER LOANS AND RECEIVABLES

Impaired loans and receivables are individual labgéance or homogeneous pools of smaller balavaesland receivables for which it is probable that
Company will be unable to collect all amounts doeoading to the original contractual terms of trer@CMember agreement. The Company considers ingpaire
loans and receivables to include: (i) loans oved&s past due still accruing interest, (ii) noorael loans and (iii) loans and receivables moditis troubled
debt restructurings (TDRS).

The Company may modify, through various companyspeed programs, Card Member loans and receivablastances where the Card Member is
experiencing financial difficulty in order to minize losses and improve collectability while prowigiCard Members with temporary or permanent firenci
relief. The Company has classified Card Memberdcamd receivables in these modification programezRs.

Such modifications to the loans and receivablesanily include (i) temporary interest rate reduotipossibly as low as zero percent, in which tase
loan is characterized as non-accrual in the Conipaf)R disclosures), (ii) placing the Card Membaraofixed payment plan not to exceed 60 months and
(iii) suspending delinquency fees until the Cardnber exits the modification program. Upon entetimg modification program, the Card Member’s abiliy
make future purchases is either cancelled or itaitecases suspended until the Card Member suctlgsstits the modification program. In accordamgth
the modification agreement with the Card Membeankomay revert back to the original contractuahge(including the contractual interest rate) wHenCarc
Member exits the modification program, which iswhen all payments have been made in accordanbehétmodification agreement or, (i) when the Card
Member defaults out of the modification programeTompany establishes a reserve for Card Memleresttcharges and fees considered to be uncoleectib
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Reserves for Card Member loans and receivablesfimddis TDRs are determined as the difference tetvwlee cash flows expected to be received fron
Card Member (taking into consideration the probbif subsequent defaults), discounted at theimaigeffective interest rates, and the carryingieadf the
Card Member loan or receivable balance. The Compatsrmines the original effective interest rat¢hasinterest rate in effect prior to the impositiaf any
penalty interest rate. All changes in the impairtmaaasurement are included in the provision foséssn the Consolidated Statements of Income.

The following table provides additional informatiwith respect to the Company’s impaired Card Menib&ns, which are not significant for GCS, and Card
Member receivables, which are not significant foSland GCS, as of or for the years ended Deceniber 3

For the Year Ended

As of December 31, 2014 December 31, 2014
Loans over
Loans &
90 Days Receivables Average
Past Due Total Balance of
& Accruing Non- Modified Impaired Unpaid Interest
Accrual as a TDR Loans & Principal ~ Allowance  Impaired Income
2014 (Millions) Interest @ Loans ®) (©) Receivables Balance (9) for TDRs (©) Loans Recognized
Card Member Loans:
U.S. Card Services $ 161 $ 241 $ 286 $ 688 $ 646 $ 67 $ 750 $ 49
International Card Services 57 — — 57 56 — 62 16
Card Member Receivables:
U.S. Card Services — — 48 48 48 35 47 —
Total $ 218 $ 241 $ 334 $ 793 $ 750 $ 102 $ 859 $ 65
For the Year Ended
As of December 31, 2013 December 31, 2013
Loans over
Loans &
90 Days Receivables Average
Past Due Total Balance of
& Accruing Non- Modified Impaired Unpaid Interest
Accrual as a TDR Loans & Principal  Allowance  Impaired Income
2013 (Millions) Interest @ Loans (® (©) Receivables Balance (9 for TDRs (©) Loans Recognized
Card Member Loans:
U.S. Card Services () $ 167 $ 294 $ 351 $ 812 $ 775 % 78 $ 948 $ 46
International Card Services 54 4 5 63 62 — 67 16
Card Member Receivables:
U.S. Card Services — — 50 50 49 38 81 —
Total $ 221 $ 298 % 406 $ 925 $ 886 $ 116 $ 1,096 $ 62
For the Year Ended
As of December 31, 2012 December 31, 2012
Loans over
Loans &
90 Days Receivables Average
Past Due Total Balance of
& Accruing Non- Modified Impaired Unpaid Interest
Accrual as a TDR Loans & Principal ~ Allowance  Impaired Income
2012 (Millions) Interest @ Loans ® (©) Receivables Balance (9) for TDRs (©) Loans Recognized
Card Member Loans:
U.S. Card Services $ 73 $ 426 $ 627 $ 1,126 $ 1,073 $ 152 $ 1,221 $ 47
International Card Services 59 5 6 70 69 1 75 16
Card Member Receivables:
U.S. Card Services — — 117 117 111 91 135 —
Total $ 132 $ 431 $ 750 $ 1,313 $ 1,253 $ 244 $ 1,431 $ 63

(@) The Company'’s policy is generally to accrue interest through the date of write-off (i.e. 180 days past due). The Company establishes reserves for interest that the Company believes will not
be collected. Amounts presented exclude loans modified as a TDR.

(b)  Non-accrual loans not in modification programs include certain Card Member loans placed with outside collection agencies for which the Company has ceased accruing interest.

(c) Total loans and receivables modified as a TDR includes $34 million, $43 million and $320 million that are non-accrual and $26 million, $29 million and $6 million that are past due 90 days
and still accruing interest as of December 31, 2014, 2013 and 2012, respectively.

(d)  Unpaid principal balance consists of Card Member charges billed and excludes other amounts charged directly by the Company such as interest and fees.

(e) Represents the reserve for losses for TDRs, which are evaluated individually for impairment. The Company records a reserve for losses for all impaired loans. Refer to Card Member Loans
Evaluated Individually and Collectively for Impairment in Note 4 for further disclosures regarding the reserve for losses on loans over 90 days past due and accruing interest and non-
accrual loans, which are evaluated collectively for impairment.

(f)  For the year 2013, certain amounts and their related reserves have been reclassified between Non-Accrual Loans & Receivables Modified as TDR.
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CARD MEMBER LOANS AND RECEIVABLES MODIFIED AS TDRS
The following table provides additional informatiwith respect to the U.S. Card Services (USCS) G&ethber loans and receivables modified as TDRs for
the years ended December 31. The ICS and GCS Camtbkt loans and receivables modifications weresigoiificant.

Outstanding Average Interest ~ Average Payment

Number of Balance
Accounts (@b)  Rate Reduction ~ Term Extensions
2014 (in thousands)  ($ in millions) (% points) (# of months)
Troubled Debt Restructurings:
Card Member Loans 46 $ 342 10 (c)
Card Member Receivables 15 176 (c) 12
Total 61 $ 518
Outstanding Average Interest ~ Average Payment
Number of Balance
Accounts (@b)  Rate Reduction ~ Term Extensions
2013 (in thousands)  ($ in millions) (% points) (# of months)
Troubled Debt Restructurings:
Card Member Loans 60 $ 448 10 (c)
Card Member Receivables 20 247 (c) 12
Total 80 $ 695
Outstanding Average Interest Average Payment
Number of Balance
Accounts ab)  Rate Reduction  Term Extensions
2012 (in thousands)  ($ in millions) (% points) (# of months)
Troubled Debt Restructurings:
Card Member Loans 106 $ 779 12 (c)
Card Member Receivables 37 425 (c) 13
Total 143 $ 1,204

(a) Represents the outstanding balance immediately prior to modification. In certain modifications, the principal balance was reduced in the aggregate amount of $4 million and $24 million for
the years ended December 31, 2013 and 2012, respectively. Modifications did not reduce the aggregate principal balance for the year ended December 31, 2014.

(b) The outstanding balance includes principal, fees and accrued interest on Card Member loans and principal and fees on Card Member receivables.

(c) For Card Member loans, there have been no payment term extensions. The Company does not offer interest rate reduction programs for Card Member receivables as the receivables are
non-interest bearing.
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The following table provides information for theaye ended December 31, 2014, 2013 and 2012, veiffecé to the USCS Card Member loans and receivables
modified as TDRs that subsequently defaulted wifirmonths of modification. A Card Member is coesétl in default from a modification program aftee
and up to two consecutive missed payments, depgdirthe terms of the modification program. FoiCGakd Members that defaulted from a modification
program, the probability of default is factoredoitihe reserves for Card Member loans and receisablee defaulted ICS Card Member loan and recegvabl
modifications were not significant.

Aggregated

Number of Outstanding

2014 Balances

(Accounts in thousands, Dollars in millions) Accounts Upon Default ()
Troubled Debt Restructurings That Subsequently Defaulted:

Card Member Loans 10 $ 85

Card Member Receivables 3 44

Total 13 $ 129

Aggregated

Number of Outstanding

2013 Balances

(Accounts in thousands, Dollars in millions) Accounts Upon Default ()
Troubled Debt Restructurings That Subsequently Defaulted:

Card Member Loans 18 $ 159

Card Member Receivables 3 38

Total 21 $ 197

Aggregated

Number of Outstanding

2012 Balances

(Accounts in thousands, Dollars in millions) Accounts Upon Default ()
Troubled Debt Restructurings That Subsequently Defaulted:

Card Member Loans 23 $ 182

Card Member Receivables 1 37

Total 24 $ 219

(a) The outstanding balance includes principal, fees, and accrued interest on Card Member loans and principal and fees on Card Member receivables.

NOTE 4

RESERVES FOR LOSSES

Reserves for losses relating to Card Member loadseceivables represent management’s best estohtite probable inherent losses in the Company’s
outstanding portfolio of loans and receivablesfathe Balance Sheet date. Management'’s evaluptimress requires certain estimates and judgments.

Reserves for losses are primarily based upon titatisnd analytical models that analyze portfglesformance and reflect management’s judgment
regarding the quantitative components of the reséeffie models take into account several factoctydting delinquency based loss migration rates los
emergence periods and average losses and recoveeiean appropriate historical period. Managensensiders whether to adjust the quantitative ressefor
certain external and internal qualitative factevBijch may increase or decrease the reserves feedasn Card Member loans and receivables. Exticialrs
include employment, spend, sentiment, housing agditc and changes in the legal and regulatoryrenmient while internal factors include increasett in
certain portfolios, impact of risk management atities, changes in underwriting requirements aretalprocess stability. As part of this evaluat@ocess,
management also considers various reserve coveragis, such as reserves as a percentage ofyasingounts, reserves as a percentage of Card Member
receivables or loans and net write-off coveragesat

Card Member loans and receivables balances aremwoff when management considers amounts to ballentble, which is generally determined by the
number of days past due and is typically no ldtant180 days past due. Card Member loans and edxtes/in bankruptcy or owed by deceased individaiads
generally written off upon notification, and recoes are recognized as they are collected.
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CHANGES IN CARD MEMBER RECEIVABLES RESERVE FOR LOSSES
The following table presents changes in the Carcthbir receivables reserve for losses for the yeatsdeDecember 31:

(Millions) 2014 2013 2012
Balance, January 1 $ 386 $ 428 $ 438
Provisions (@) 792 648 601
Net write-offs () (683) (669) (640)
Other (©) (30) (21) 29
Balance, December 31 $ 465 $ 386 $ 428

(a) Provisions for principal (resulting from authorized transactions) and fee reserve components.

(b) Consists of principal (resulting from authorized transactions) and fee components, less recoveries of $358 million, $402 million and $383 million, including net write-offs from TDRs of $15
million, $12 million and $87 million, for the years ended December 31, 2014, 2013 and 2012, respectively.

(c) Beginning in the first quarter 2014, reserves for card-related fraud losses of $(7) million are included in Other liabilities. Also includes foreign currency translation adjustments of $(15)
million, $(4) million and $2 million for the years ended December 31, 2014, 2013 and 2012, respectively; a reclassification of Card Member bankruptcy reserves of $18 million from Other
liabilities to credit reserves in 2012 only and other items of $(8) million, $(17) million and $9 million for the years ended December 31, 2014, 2013 and 2012, respectively.

CARD MEMBER RECEIVABLES EVALUATED INDIVIDUALLY AND COLLECTIVELY FOR IMPAIRMENT
The following table presents Card Member receiv@blealuated individually and collectively for impaent and related reserves as of December 31:

(Millions) 2014 2013 2012
Card Member receivables evaluated individually for impairment (@) $ 48 $ 50 $ 117
Related reserves (3 $ 35 $ 38 $ 91
Card Member receivables evaluated collectively for impairment $ 44803 $ 44113 $ 42,649
Related reserves () $ 430 $ 348 $ 337

(@) Represents receivables modified in a TDR and related reserves. Refer to the Impaired Card Member Loans and Receivables discussion in Note 3 for further information.
(b) The reserves include the quantitative results of analytical models that are specific to individual pools of receivables and reserves for internal and external qualitative risk factors that apply to
receivables that are collectively evaluated for impairment.

CHANGES IN CARD MEMBER LOANS RESERVE FOR LOSSES
The following table presents changes in the Carchbir loans reserve for losses for the years enéeérbber 31:

(Millions) 2014 2013 2012
Balance, January 1 $ 1,261 $ 1471 $ 1,874
Provisions (@) 1,138 1,115 1,030
Net write-offs
Principal (®) (1,023) (1,141) (1,280)
C;nr:ere(g and fees () (1((;4:8 (1(22; (151)
ther
Balance, December 31 $ 1,201 $ 1261 $ 1,471

(a) Provisions for principal (resulting from authorized transactions), interest and fee reserves components.

(b) Consists of principal write-offs (resulting from authorized transactions), less recoveries of $428 million, $452 million and $493 million, including net write-offs from TDRs of $(10) million, $(1)
million and $25 million, for the years ended December 31, 2014, 2013 and 2012, respectively. Recoveries of interest and fees were de minimis.

(c) Beginning in the first quarter 2014, reserves for card-related fraud losses of $(6) million are included in Other liabilities. Also includes foreign currency translation adjustments of $(17)
million, $(12) million and $7 million for the years ended December 31, 2014, 2013 and 2012, respectively, a reclassification of Card Member bankruptcy reserves of $4 million from Other
liabilities to credit reserves in 2012 only and other items of $12 million, $(22) million and $(7) million for the years ended December 31, 2014, 2013 and 2012, respectively.
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The following table presents Card Member loansweatald individually and collectively for impairmesmd related reserves as of December 31:

(Millions) 2014 2013 2012
Card Member loans evaluated individually for impairment (@) $ 286 $ 356 $ 633
Related reserves (3 $ 67 $ 78 $ 153
Card Member loans evaluated collectively for impairment () $ 70,100 $ 66,882 $ 64,596
Related reserves (?) $ 1,134 $ 1,183 $ 1,318

(@) Represents loans modified in a TDR and related reserves. Refer to the Impaired Card Member Loans and Receivables discussion in Note 3 for further information.
(b) Represents current loans and loans less than 90 days past due, loans over 90 days past due and accruing interest, and non-accrual loans. The reserves include the quantitative results of
analytical models that are specific to individual pools of loans and reserves for internal and external qualitative risk factors that apply to loans that are collectively evaluated for impairment.

NOTE 5

INVESTMENT SECURITIES

Investment securities include debt and equity seesithat the Company classifies as availableside. The Company’s investment securities, pridigijgkebt
securities, are carried at fair value on the Cadatéd Balance Sheets with unrealized gains (Ipssesrded in AOCI, net of income taxes. Realizaohg and
losses are recognized in results of operations dEposition of the securities using the speciientification method on a trade date basis. Reféfdte 15 for
a description of the Company’s methodology for dateing the fair value of investment securities.

The following is a summary of investment securiaief December 31:

2014 2013 2012
Gross Gross Estimated Gross Gross Estimated Estimated
Unrealized Unrealized Unrealized Unrealized

Description of Securities Fair Fair Fair
(Millions) Cost Gains Losses Value Cost Gains Losses Value Value
State and municipal obligations $3,366 $ 129 $ (2) $ 3,493 $4,060 $ 54 $ (79) $ 4,035 $ 4474
U.S. Government agency obligations 3 — — 3 3 — — 3 3
U.S. Government treasury obligations 346 4 — 350 318 3 1) 320 338
Corporate debt securities 37 3 — 40 43 3 — 46 79
Mortgage-backed securities (@) 128 8 — 136 160 5 @) 164 224
Equity securities () — 1 — 1 29 95 — 124 296
Foreign government bonds and obligations 350 9 — 359 272 5 1) 276 149
Other (©) 50 — 1) 49 50 — 2) 48 51
Total $4,280 $ 154  $ (3) $ 4,431 $4,935 $ 165 $ (84) $ 5016 $ 5,614

(@) Represents mortgage-backed securities guaranteed by Fannie Mae, Freddie Mac or Ginnie Mae.
(b)  Primarily represents the Company’s investment in the Industrial and Commercial Bank of China (ICBC) as of December 31, 2013 and 2012.
(c) Other comprises investments in various mutual funds.

The following table provides information about thempanys investment securities with gross unrealized ®asel the length of time that individual securi
have been in a continuous unrealized loss positsoof December 31:

2014 2013
Less than 12 months 12 months or more Less than 12 months 12 months or more

Gross Gross Gross Gross
Estimated Unrealized Estimated Unrealized Estimated Unrealized Estimated Unrealized

Description of Securities

(Millions) Fair Value Losses Fair Value Losses Fair Value Losses Fair Value Losses
State and municipal obligations $ — 3 — 3 72 $ 2 $ 1320 $ 63) $ 106 $(16)
Foreign government bonds and obligations — — — — 208 (1) — —
U.S. Government treasury obligations — — — — 166 1) — —
Mortgage-backed securities — — — — 35 (1) — —
Other — — 88 (1) 30 1) 17 (1)
Total $ — % — 3 105 $ 3) $ 1,759 $ (67) $ 123 $(17)
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The following table summarizes the gross unreallesdes due to temporary impairments by ratio infviaue to amortized cost as of December 31.:

Less than 12 months 12 months or more Total
Estimated Gross Estimated Gross Estimated Gross
Number of Unrealized Number of Unrealized Number of Unrealized
Ratio of Fair Value to Amortized Cost Fair Fair Fair
(Dollars in millions) Securities Value Losses Securities Value Losses Securities Value Losses
2014:
90%-100% — $ — $ — 15 § 105 $ 3) 15 $ 105 $ 3)
Total as of December 31, 2014 — $ — $ — 15 $ 105 $ 3) 15 $ 105 $ (3)
2013:
90%-100% 228 $ 1,665 $ (53) 6 $ 24 $ ) 234 $ 1689 $ (55)
Less than 90% 13 94 (14) 5 99 (15) 18 193 (29)
Total as of December 31, 2013 241 $ 1,759 $ (67) 11 $ 123 $ (17) 252 $ 1,882 $ (84)

The gross unrealized losses are attributed to bweider credit spreads for state and municipalsiies, wider credit spreads for specific issuabjerse
changes in market benchmark interest rates, omication thereof, all as compared to those pringaivhen the investment securities were acquired.

Overall, for the investment securities in grosseatized loss positions identified above, (i) thenany does not intend to sell the investment seesyi
(ii) it is more likely than not that the Companyliwiot be required to sell the investment secisitiefore recovery of the unrealized losses, andie
Company expects that the contractual principaliatatest will be received on the investment semsitAs a result, the Company recognized no ottnem-t

temporary impairment during the periods presented.

SUPPLEMENTAL INFORMATION

Contractual maturities and weighted average yigldivestment securities, excluding equity sedesiand other securities, as of December 31, 2@té as

follows:

Due within Due after 1 Due after 5 Due after

1 year but years but 10

(Millions) year within 5 years  within 10 years years Total
State and municipal obligations (@) $ 182 $ 74 $ 233 $ 3,004 $3,493
U.S. Government agency obligations — — — 3 3
U.S. Government treasury obligations 66 264 8 12 350
Corporate debt securities 6 34 — — 40
Mortgage-backed securities (@) — 2 — 134 136
Foreign government bonds and obligations 307 7 — 45 359
Total Estimated Fair Value $ 561  $ 381 3 241 $ 3,198 4,381
Total Cost $ 560 $ 374 $ 225 $ 3,071 4,230
Weighted average yields (0)(¢) 2.50% 2.07% 6.71% 6.81%
(@) The expected payments on state and municipal obligations and mortgage-backed securities may not coincide with their contractual maturities because the issuers have the right to call or

prepay certain obligations.
(b)
(©
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NOTE 6

ASSET SECURITIZATIONS

The Company periodically securitizes Card Membeeirables and loans arising from its card busitiessigh the transfer of those assets to secuiiizat
trusts. The trusts then issue securities to thadypnvestors, collateralized by the transferrssess.

Card Member receivables are transferred to the AmeExpress Issuance Trust Il (the Charge Tr@st)d Member loans are transferred to the American
Express Credit Account Master Trust (the Lendingsty. The Charge Trust and the Lending Trust ansalidated by American Express Travel Related
Services Company, Inc. (TRS), which is a consoéidaubsidiary of the Company. The trusts are censilVIEs as they have insufficient equity at tisk
finance their activities, which are to issue se@sithat are collateralized by the underlying Qdember receivables and loans. Details on the jpies of
consolidation can be found in the summary of sigaift accounting policies (refer to Note 1).

TRS, in its role as servicer of the Charge Trust e Lending Trust, has the power to direct thetsi@nificant activity of the trusts, which is tbellection
of the underlying Card Member receivables and loarise trusts. In addition, TRS, excluding its solidated subsidiaries, owns approximately $1.2obilof
subordinated securities issued by the Lending Tasistf December 31, 2014. These subordinated fesurave the obligation to absorb losses of thedlrey
Trust and provide the right to receive benefitsrfrine Lending Trust, both of which are significemthe VIE. TRS’ role as servicer for the Chargastrdoes
not provide it with a significant obligation to avb losses or a significant right to receive baseflowever, TRSposition as the parent company of the ent
that transferred the receivables to the Charget Tnakes it the party most closely related to tharGa Trust. Based on these considerations, TR iprimary
beneficiary of both the Charge Trust and the Legdirust.

The debt securities issued by the Charge Trusttedending Trust are non-recourse to the Comp&aguritized Card Member receivables and loans held
by the Charge Trust and the Lending Trust are abkdlonly for payment of the debt securities oeotbbligations issued or arising in the securiiorat
transactions (refer to Note 3). The long-term d¥tgach trust is payable only out of collectionslogir respective underlying securitized assetfel(ite Note
9).

The following table presents the restricted cadtl bg the Charge Trust and the Lending Trust @3exfember 31, 2014 and 2013, included in Other Agset
the Company’s Consolidated Balance Sheets:

(Millions) 2014 2013
Charge Trust $ 2 $ 2
Lending Trust 62 56
Total $ 64 $ 58

These amounts relate to collections of Card Memisegivables and loans to be used by the trusteid future expenses and obligations, including@giepai
on investor securities, credit losses and upcordéei maturities.

Under the respective terms of the Charge Trustladiending Trust agreements, the occurrence tdioeriggering events associated with the perforoe
of the assets of each trust could result in payrogtrtist expenses, establishment of reserve furd# a worst-case scenario, early amortizatioinwestor
certificates. During the year ended December 314200 such triggering events occurred.
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NOTE 7

OTHER ASSETS

The following is a summary of other assets as afdbeber 31:

(Millions) 2014 2013
Goodwill $ 3,024 $ 3,198
Deferred tax assets, net (&) 2,110 2,443
Prepaid expenses ®) 1,626 1,998
Other intangible assets, at amortized cost 854 817
Derivative assets (@ 711 329
Restricted cash (©) 384 486
Other 2,633 1,957
Total $ 11,342 $ 11,228

(@) Referto Notes 21 and 14 for a discussion of deferred tax assets, net and derivative assets, respectively, as of December 31, 2014 and 2013. Derivative assets reflect the impact of master
netting agreements. For 2014, $96 million of foreign deferred tax liabilities is reflected in Other Liabilities.

(b) Includes prepaid miles and reward points acquired primarily from airline partners of approximately $1.1 billion and $1.5 billion as of December 31, 2014 and 2013, respectively, including
approximately $0.6 billion and $0.9 billion, respectively, from Delta.

() Includes restricted cash of approximately $64 million and $58 million as of December 31, 2014 and 2013, respectively, which is primarily held for coupon and certain asset-backed
securitization maturities.

GOODWILL

Goodwill represents the excess of acquisition obah acquired business over the fair value oftass=juired and liabilities assumed. The Compasigas
goodwill to its reporting units for the purposeimipairment testing. A reporting unit is definedassoperating segment, or a business that is oeébelow an
operating segment for which discrete financial infation is regularly reviewed by the operating seghmanager. The Company evaluates goodwill for
impairment annually as of June 30 and between dnests if events occur or circumstances changevtbhald more likely than not reduce the fair vabfehe
reporting unit below its carrying value. The goolthmpairment test utilizes a twstep approach. The first step in the impairmertitiestifies whether there
potential impairment by comparing the fair valueaakporting unit to the carrying amount, includgapdwill. If the fair value of a reporting unitlisss than it
carrying amount, the second step of the impairrtestitis required to measure the amount of any imygit loss. As of December 31, 2014 and 2013, gdbdw
was not impaired and there were no accumulatedirmpat losses.

Goodwill impairment testing involves managemengjment, requiring an assessment of whether theingraalue of the reporting unit can be supportes
its fair value using widely accepted valuation t@gnes. The Company uses a combination of the iecapproach (discounted cash flows) and market
approach (market multiples).

When preparing discounted cash flow models undeimtome approach, the Company uses internal fetet@ estimate future cash flows expected to be
generated by the reporting units. Actual resulty difier from forecasted results. The Company dal@s discount rates based on the expected cesjuitly
financing, estimated using a capital asset priawegiel, to discount future cash flows for each répgrunit. The Company believes the discount ratesl
appropriately reflect the risks and uncertaintirethe financial markets generally and specificallthe Company’s internally developed forecastsewhsing
market multiples under the market approach, the gi2zomw applies comparable publically traded companiegdtiples (e.g. earnings, revenues) to its repgrt
units’ actual results.

The changes in the carrying amount of goodwill regmbin the Company'’s reportable operating segmemdsCorporate & Other were as follows:

Corporate

&
(Millions) USCS ICS GCS GNMS Other Total
Balance as of January 1, 2013 $ 175 $1,031 $1544 $ 160 $ 271  $3,181
Acquisitions — — — — — —
Dispositions — — — — — —
Other, including foreign currency translation (1) 21 (1) — (2) 17
Balance as of December 31, 2013 $ 174 $1,052 $1,543 $ 160 $ 269 $3,198
Acquisitions — — — — — —
Dispositions — — (102) — — (102)
Other, including foreign currency translation — (70) — — (2) (72)
Balance as of December 31, 2014 $ 174 $ 982 $1,441 $ 160 $ 267  $3,024
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OTHER INTANGIBLE ASSETS

Intangible assets, primarily customer relationshipe amortized over their estimated useful livie3 22 years on a straight-line basis. The Campaviews
intangible assets for impairment quarterly and velven events and circumstances indicate their cagrgimounts may not be recoverable. In additioraron
annual basis, the Company performs an impairmeaitiation of all intangible assets by assessingebeverability of the asset values based on thie taws
generated by the relevant assets or asset gronpgmpgairment is recognized if the carrying amowsmaot recoverable and exceeds the asset’s faievalu

The components of other intangible assets werelksvs:

2014 2013
Gross Carrying Gross Carrying
Accumulated Net Carrying Accumulated Net Carrying
(Millions) Amount Amortization Amount Amount Amortization Amount
Customer relationships @) $ 1,455 $ (754) $ 701 $ 1,297 $ (660) $ 637
Other 255 (102) 153 269 (89) 180
Total $ 1,710 $ (856) $ 854 $ 1,566 $ (749) $ 817

(a) Includes net intangibles acquired from airline partners of $340 million and $290 million as of December 31, 2014 and 2013, respectively, including approximately $206 million and $117
million, respectively, from Delta.

Amortization expense for the years ended Decembe2®14, 2013 and 2012 was $174 million, $193 onilland $198 million, respectively. Intangible asset
acquired in 2014 and 2013 are being amortizedyverege, over 7 and 6 years, respectively.

Estimated amortization expense for other intangiisigets over the next five years is as follows:

(Millions) 2015 2016 2017 2018 2019
Estimated amortization expense $ 158 $ 134 $ 117 $ 109 $ 87
OTHER

The Company had $622 million and $541 million ifoedable housing and other tax credit investmentngaship interests as of December 31, 2014 and,201
respectively, included in other assets in the tableve. The Company is a non-controlling partneéhé@se tax credit investment partnerships, ancfoer
accounts for its ownership interests as equity otkthvestment joint ventures. In 2014, the Compaagived $990 million in net cash proceeds forsidde of

its equity method investment in Concur Technolog@sncur) with a carrying amount of $246 milliondarecognized a gain of $744 million in Other revesiu
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NOTE 8
CUSTOMER DEPOSITS
As of December 31, customer deposits were categpbas interest-bearing or non-interest-bearinglkmifs:

(Millions) 2014 2013
u.s.:

Interest-bearing $ 43,279 40,831

Non-interest-bearing (includes Card Member credit balances of: 2014, $372 million; 2013, $340 million) 418 360
Non-U.S.:

Interest-bearing 115 121

Non-interest-bearing (includes Card Member credit balances of: 2014, $347 million; 2013, $437 million) 359 451
Total customer deposits $ 44,171 41,763
Customer deposits by deposit type as of Decemberedé as follows:

(Millions) 2014 2013
U.S. retail deposits:

Savings accounts — Direct $ 26,159 24,550

Certificates of deposit:

Direct 333 489
Third-party 7,838 6,929

Sweep accounts —Third-party 8,949 8,863
Other retail deposits:

Non-U.S. deposits and U.S. non-interest bearing deposits 173 155
Card Member credit balances — U.S. and non-U.S. 719 777
Total customer deposits $ 44,171 41,763
The scheduled maturities of certificates of depasibf December 31, 2014 were as follows:

(Millions) U.S. Non-U.S. Total
2015 1,744 3% 21 1,765
2016 2,136 — 2,136
2017 1,491 — 1,491
2018 1,480 — 1,480
2019 1,304 — 1,304
After 5 years 16 — 16
Total $ 8,171 $ 21 8,192
As of December 31, certificates of deposit in deimations of $250,000 or more, in the aggregateewsrfollows:

(Millions) 2014 2013
uU.sS. $ 111 148
Non-U.S. 17 —
Total $ 128 148
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NOTE 9

DEBT
SHORT-TERM BORROWINGS
The Company'’s short-term borrowings outstandin§ingd as borrowings with original maturities of$ethan one year, as of December 31 were as follows:

2014 2013
Year-End Year-End
Outstanding  Stated Rate Outstanding Stated Rate
(Millions, except percentages) Balance on Debt (@) Balance on Debt (@)
Commercial paper $ 769 0.29% $ 200 0.19%
Other shon-tgrrﬁ borrowings (P)(©) 2,711 0.81 4,821 1.08
Total $ 3,480 0.69% $ 5,021 1.04%

(a) For floating-rate debt issuances, the stated interest rates are weighted based on outstanding balances and floating rates in effect as of December 31, 2014 and 2013.

(b) Includes interest-bearing overdrafts with banks of $470 million and $489 million as of December 31, 2014 and 2013, respectively. In addition, balances include fully drawn secured
borrowing facility (maturing on September 15, 2015, which was repaid on February 18, 2014), certain book overdrafts (i.e., primarily timing differences arising in the ordinary course of
business), short-term borrowings from banks, as well as interest-bearing amounts due to merchants in accordance with merchant service agreements. The secured borrowing facility gives
the Company the right to sell up to $2.0 billion face amount of eligible certificates issued from the Lending Trust.

(c) The Company paid $7.0 million and $7.2 million in fees to maintain the secured borrowing facility in 2014 and 2013, respectively.
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LONG-TERM DEBT
The Company’s long-term debt outstanding, defiredebt with original maturities of one year or geeaas of December 31 was as follows:

2014 2013
Year-End Year-End
Effective Effective
Year-End Interest Year-End Interest
Maturity Outstandin% Stated Rate Rate with Outstandin% Stated Rate Rate with
(Millions, except percentages) Dates Balance (@ on Debt () Swaps (P)(©) Balance (@ on Debt () Swaps (P)(©)

American Express Company
(Parent Company only)

Fixed Rate Senior Notes 2016-2042 $ 7,535 5.15% 4.20% $ 8,784 5.43% 4.60%
Floating Rate Senior Notes 2018 850 0.85 — 850 0.84 —
Subordinated Notes (@) 2024-2036 1,350 5.39 4.42 749 6.80 —
American Express Credit Corporation

Fixed Rate Senior Notes 2015-2019 16,260 2.26 1.22 14,875 3.13 2.03
Floating Rate Senior Notes 2015-2019 4,400 0.82 — 2,855 1.14 —
Borrowings under Bank Credit Facilities 2016-2017 3,672 4.25 — 4,012 4.18 —
American Express Centurion Bank

Fixed Rate Senior Notes 2015-2017 2,089 4.12 3.32 2,102 4.12 3.32
Floating Rate Senior Notes 2015-2018 675 0.68 — 675 0.67 —
American Express Bank, FSB

Fixed Rate Senior Notes 2017 999 6.00 — 999 6.00 —
Floating Rate Senior Notes 2017 300 0.46 — 300 0.47 —
American Express Charge Trust Il

Floating Rate Senior Notes 2016-2018 3,700 0.41 — 4,200 0.49 —
Floating Rate Subordinated Notes 2016-2018 87 0.80 — 87 0.80 —
American Express Lending Trust

Fixed Rate Senior Notes 2015-2017 6,100 1.11 — 2,600 0.72 —
Floating Rate Senior Notes 2015-2019 8,876 0.72 — 10,685 0.81 —
Fixed Rate Subordinated Notes 2015-2017 300 1.08 — 300 1.08 —
Floating Rate Subordinated Notes 2015-2019 488 0.73 — 847 0.81 —
Other

Fixed Rate Instruments (©) 2016-2033 143 3.09 — 239 3.95 —
Floating Rate Borrowings 2015-2019 247 0.59 —% 276 0.62 —%
Unamortized Underwriting Fees (116) (105)

Total Long-Term Debt $ 57,955 2.34% $ 55,330 2.56%

(@) The outstanding balances include (i) unamortized discount and premium, (ii) the impact of movements in exchange rates on foreign currency denominated debt and (iii) the impact of fair
value hedge accounting on certain fixed-rate notes that have been swapped to floating rate through the use of interest rate swaps. Under fair value hedge accounting, the outstanding
balances on these fixed-rate notes are adjusted to reflect the impact of changes in fair value due to changes in interest rates. Refer to Note 14 for more details on the Company’s treatment
of fair value hedges.

(b) For floating-rate debt issuances, the stated and effective interest rates are weighted based on outstanding balances and floating rates in effect as of December 31, 2014 and 2013.

(c) Effective interest rates are only presented when swaps are in place to hedge the underlying debt.

(d) For the $750 million of subordinated debentures issued in 2006 and outstanding as of December 31, 2014, the maturity date will automatically be extended to September 1, 2066, except in
the case of either (i) a prior redemption or (ii) a default.

(e) Includes $31 million and $109 million as of December 31, 2014 and 2013, respectively, related to capitalized lease transactions.
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As of December 31, 2014 and 2013, the Company f&a illion principal outstanding of Subordinatedtigntures that accrue interest at an annual rée3
percent until September 1, 2016, and at an anatglbf three-month LIBOR plus 2.23 percent theezafit the Company’s option, these Subordinated
Debentures are redeemable for cash after SepteimB8d.6 at 100 percent of the principal amount plugaccrued but unpaid interest. If the Compaily fa
achieve specified performance measures, it willdoiired to issue common shares and apply theroeéeds to make interest payments on these Subeedin
Debentures. No dividends on the Company’s commaneferred shares could be paid until such intgraginents are made. The Company would fail to meet
these specific performance measures if (i) the Gops tangible common equity is less than 4 peroétdtal adjusted assets for the most recent guart

(i) if the trailing two quarters’ consolidated natome is equal to or less than zero and tangitalemon equity as of the trigger determination daiel, as of

the end of the quarter end six months prior, hasath case declined by 10 percent or more fronmtiEngommon equity as of the end of the quartemb®ths
prior to the trigger determination date. The Comypauet the specified performance measures in 20id.Company issued $600 million of 3.6 percent
subordinated notes on December 5, 2014 that arersemight of payment to the outstanding $750limil of Subordinated Debentures.

Aggregate annual maturities on long-term debt @biggns (based on final maturity dates) as of Deaar8fh, 2014 were as follows:

(Millions) 2015 2016 2017 2018 2019 Thereafter Total
American Express Company (Parent Company only) $ — $ 1,350 $ 1,500 $ 3,850 $ 641 $ 3147 % 10,488
American Express Credit Corporation 5,227 7,057 6,532 1,295 4,150 — 24,261
American Express Centurion Bank 1,305 — 1,300 125 — 2 2,732
American Express Bank, FSB — — 1,300 — — — 1,300
American Express Charge Trust Il — 2,500 — 1,287 — — 3,787
American Express Lending Trust 5,422 500 5,639 2,886 1,317 — 15,764
Other 125 145 83 — 6 31 390

$ 12,079 $ 11,552 % 16,354 $ 9,443 $ 6,114 $ 3,180 58,722
Unamortized Underwriting Fees (116)
Unamortized Discount and Premium (932)
Impacts due to Fair Value Hedge Accounting 281
Total Long-Term Debt $ 57,955

As of December 31, 2014 and 2013, the Company aiaid total bank lines of credit of $6.7 billionda®7.0 billion, respectively. Of the total creditds,
$3.0 billion were undrawn as of both December lL.42and 2013. Undrawn amounts support commercpmaorrowings and contingent funding needs. The
availability of these credit lines is subject te tiompany’s compliance with certain financial cevas, principally, the maintenance by American Espr
Credit Corporation (Credco) of a 1.25 ratio of camelol earnings and fixed charges to fixed chargesofAddecember 31, 2014 and 2013, the Company was no
in violation of any of its debt covenants.

Additionally, the Company maintained a 3-year cottenl, revolving, secured borrowing facility thavgs the Company the right to sell up to $3.0 hillio
face amount of eligible notes issued from the Cadngist at any time through July 15, 2016. As of@&eber 31, 2014, $2.5 billion was drawn on thiglifgic

The Company paid $49.9 million and $50.2 milliorfées to maintain these lines in 2014 and 201peas/ely. These committed facilities do not contai
material adverse change clauses, which might oisermpreclude borrowing under the credit facilitiesr are they dependent on the Company’s credityat

The Company paid total interest primarily relatedghort- and long-term debt, corresponding intengst swaps and customer deposits of $1.7 bili@r)
billion and $2.2 billion in 2014, 2013 and 201 pectively.
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NOTE 10
OTHER LIABILITIES
The following is a summary of Other liabilities @sDecember 31:

(Millions) 2014 2013
Membership Rewards liability $ 6,521 $ 6,151
Employee-related liabilities (2) 2,258 2,227
Rebate and reward accruals () 2,389 2,210
Deferred card and other fees, net 1,308 1,314
Book overdraft balances 647 442
Other © 4,728 4,566
Total $ 17,851 $ 16,910

(@) Employee-related liabilities include employee benefit plan obligations and incentive compensation.
(b) Rebate and reward accruals include payments to third-party card-issuing partners and cash-back reward costs.
(c) Other includes accruals for general operating expenses, client incentives, advertising and promotion, restructuring and reengineering reserves and derivatives.

MEMBERSHIP REWARDS

The Membership Rewards program allows enrolled Gé&ethbers to earn points that can be redeemedborad range of rewards including travel,
entertainment, retail certificates and merchandibe. Company records a balance sheet liabilityrégatesents managemenbest estimate of the cost of poi
earned that are expected to be redeemed in the f(tbe Ultimate Redemption Rate (URR) and weiglateztage cost (WAC) per point are key assumptions
used to approximate the Membership Rewards ligbilit

The expense for Membership Rewards points is imzlud marketing, promotion, rewards and Card Menskevices expenses. The Company periodically
evaluates its liability estimation process and agstions based on developments in redemption patteost per point redeemed, partner contract clsazge
other factors.

DEFERRED CARD AND OTHER FEES, NET
The carrying amount of deferred card and other, fieeisof deferred direct acquisition costs andmessefor membership cancellations as of Decembevegla:
follows:

(Millions) 2014 2013
Deferred card and other fees () $ 1615 $ 1,609
Deferred direct acquisition costs (176) (164)
Reserves for membership cancellations (131) (131)

Deferred card and other fees, net $ 1,308 $ 1,314

(a) Includes deferred fees for Membership Rewards program participants.

NOTE 11

STOCK PLANS
STOCK OPTION AND AWARD PROGRAMS

Under the 2007 Incentive Compensation Plan andquely under the 1998 Incentive Compensation Riarards may be granted to employees and other key
individuals who perform services for the Compang é@s participating subsidiaries. These awards b®in the form of stock options, restricted stoakals
or units (RSAs), portfolio grants (PGs) or otharentives, and similar awards designed to meetafjeirements of non-U.S. jurisdictions.

For the Companyg Incentive Compensation Plans, there were aadh million, 35 million and 36 million common stes unissued and available for gr
as of December 31, 2014, 2013 and 2012, respegtizelauthorized by the Company’s Board of Direstord shareholders.

The Company granted stock option awards to itsfxecutive Officer (CEO) in November 2007 and Jayl2008 that have performance-based and
market-based conditions. These option awards gerately disclosed and are excluded from the inédion and tables presented in the following panstysa
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A summary of stock option and RSA activity as otBmber 31, 2014, and changes during the year s$epired below:

Stock Options RSAs
Weighted-

Average Exercise Weighted-

Average Grant

(Shares in thousands) Shares Price Shares Price
Outstanding as of December 31, 2013 18,615 $ 44.98 9578 $ 51.88
Granted 295 86.64 2,639 86.65
Exercised/vested (5,893) 48.05 (3,427) 47.25
Forfeited (242) 51.83 (916) 60.98
Expired (46) 47.84 — —
Outstanding as of December 31, 2014 12,729 44.39 7874 % 64.48
Options vested and expected to vest as of December 31, 2014 12,726 44.39 — —
Options exercisable as of December 31, 2014 11,628 $ 42.64 — —

The Company recognizes the cost of employee stwekds granted in exchange for employee servicesthais the grant-date fair value of the award, het o
expected forfeitures. Those costs are recognizedlyeover the vesting period.

STOCK OPTIONS

Each stock option has an exercise price equaktongrket price of the Company’s common stock orddte of grant and a contractual term of 10 years f
the date of grant. Stock options generally vegp@Sent per year beginning with the first anniversd the grant date or at 100 percent on the thimdiversary
of the grant date.

The weighted-average remaining contractual life #iedaggregate intrinsic value (the amount by witehfair value of the Company’s stock exceeds the
exercise price of the option) of the stock optionsstanding, exercisable, and vested and expeatesst as of December 31, 2014 are as follows:

Vested and

Outstanding Exercisable Expected to Vest

Weighted-average remaining contractual life (in years) 3.8 B 3.8
Aggregate intrinsic value (millions) $ 619 $ 586 $ 619

The intrinsic value for options exercised durind202013 and 2012 was $245 million, $374 millio 209 million, respectively (based upon the faiue o
the Company'’s stock price at the date of exerciSa$h received from the exercise of stock optiarz0il4, 2013 and 2012 was $283 million, $580 ntilémd
$368 million, respectively. The tax benefit reatiZeom income tax deductions from stock option ejg&s, which was recorded in additional paid-inteyan

2014, 2013 and 2012 was $54 million, $84 milliowl &45 million, respectively.

The fair value of each option is estimated on thie @f grant using a Black-Scholes-Merton optioicipg model. The following weightedverage assumptiol
were used for grants issued in 2014, 2013 and 28&2najority of which were granted in the begimnaf each year:

2014 2013 2012
Dividend yield 1.1% 1.4% 1.5%
Expected volatility (@) 46% 39% 41%
Risk-free interest rate 2.2% 1.3% 1.3%
Expected life of stock option (in years) () 6.7 6.3 6.3
Weighted-average fair value per option $ 3236 $ 2111 $ 17.48

(a) The expected volatility is based on both weighted historical and implied volatilities of the Company’s common stock price.
(b) In2014, 2013 and 2012, the expected life of stock options was determined using both historical data and expectations of option exercise behavior.
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STOCK OPTIONS WITH PERFORMANCE-BASED AND MARKET-BASED CONDITIONS
On November 30, 2007 and January 31, 2008, the @oy'p CEO was granted in the aggregate 2,750,000mfqualified stock option awards with
performance-based and market-based conditions. &winds have a contractual term of 10 years arebting period of 6 years.

The aggregate grant date fair value of options pétformance-based conditions was approximately8s3llion. Compensation expense for these awards
was not recognized as the performance metrics marachieved, and therefore, these stock optioms feefeited. No compensation expense for thesedsva
was recorded in 2014, 2013 and 2012.

The aggregate grant date fair value of options wigttket-based conditions was approximately $10lBomi Compensation expense for these awards was
recognized ratably over the vesting period. In dan2014, following the completion of the performarperiod, the Compensation and Benefits Committee
reviewed the Company'’s performance and confirmatttie market-based condition was achieved, resuilti a vesting of these stock options (687,00006ut
2,750,000 options became exercisable). No compensatpense for these awards was recorded in ZGitdl compensation expense of approximately $0.3
million and $0.5 million was recorded in 2013 ard 2, respectively.

RESTRICTED STOCK AWARDS

RSAs are valued based on the stock price on tleeadarant and generally vest 25 percent per yeginning with the first anniversary of the grantedar at
100 percent on the third anniversary of the grate dRSA holders receive non-forfeitable divideaddividend equivalents. The total fair value oasds
vested during 2014, 2013 and 2012 was $298 mil836 million and $296 million, respectively (basgmbn the Company’s stock price at the vesting)date

The weighted-average grant date fair value of R@Asted in 2014, 2013 and 2012, is $86.65, $6ii3$49.80, respectively.

LIABILITY-BASED AWARDS

Certain employees are awarded PGs and other ineemtiards that can be settled with cash or eqbéyes at the Company'’s discretion and final
Compensation and Benefits Committee payout apprdvedse awards earn value based on performancken@ard service conditions and vest over periods of
one to three years.

PGs and other incentive awards are generally dettith cash and thus are classified as liabiliéied, therefore, the fair value is determined atthte of
grant and remeasured quarterly as part of comgensatpense over the vesting period. Cash paid upsting of these awards in 2014, 2013 and 2012 was
$62 million, $43 million and $66 million, respectiy.

Summary of Stock Plan Expense
The components of the Company’s total stock-basetbensation expense (net of forfeitures) for trevyended December 31 are as follows:

(Millions) 2014 2013 2012
Restricted stock awards (@) $ 193 $ 208 $ 197
Stock options (@) 13 23 29
Liability-based awards 84 119 70
Performance/market-based stock options — — 1
Total stock-based compensation expense ®) $ 290 $ 350 $ 297

(a) As of December 31, 2014, the total unrecognized compensation cost related to unvested RSAs and options of $211 million and $6 million, respectively, will be recognized ratably over the
weighted-average remaining vesting period of 1.3 years and 2.1 years, respectively.

(b) The total income tax benefit recognized in the Consolidated Statements of Income for stock-based compensation arrangements for the years ended December 31, 2014, 2013 and 2012
was $104 million, $127 million and $107 million, respectively.
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RETIREMENT PLANS
DEFINED CONTRIBUTION RETIREMENT PLANS

The Company sponsors defined contribution retirdrpiems, the principal plan being the Retirementiiggs Plan (RSP), a 401(k) savings plan with aiprof
sharing component. The RSP is a tax-qualifiedertent plan subject to the Employee Retirement Irec8ecurity Act of 1974 (ERISA) and covers most
employees in the U.S. The total expense for alhéefcontribution retirement plans globally was $2iillion, $281 million and $254 million in 2014023
and 2012, respectively.

DEFINED BENEFIT PENSION AND OTHER POSTRETIREMENT BENEFIT PLANS
The Company’s primary defined benefit pension pléias cover certain employees in the U.S. and dri{imgdom are closed to new entrants and existing
participants do not accrue any additional bendfltsst employees outside the U.S. and United Kingdoencovered by local retirement plans, some otkhi
are funded, while other employees receive paymedritse time of retirement or termination under ayatile labor laws or agreements. The Company caspli
with minimum funding requirements in all countridhe Company sponsors unfunded other postretirebeefit plans that provide health care and life
insurance to certain retired U.S. employees. Tted é&xpense for these plans was $24 million, $88aniand $93 million in 2014, 2013 and 2012, regtpely.

The Company recognizes the funded status of iiselbenefit pension plans and other postretirernenefit plans, measured as the difference betiveen
fair value of the plan assets and the projecteefitesbligation, in the Consolidated Balance Shegssof December 31, 2014 and 2013, the fundedstat
related to the defined benefit pension plans ahdrgiostretirement benefit plans was underfunde®7®7 million and $661 million, respectively, asd i
recorded in Other liabilities.

NOTE 13

COMMITMENTS AND CONTINGENCIES
LEGAL CONTINGENCIES

The Company and its subsidiaries are involvednnrmaber of legal proceedings concerning matteringrisut of the conduct of their respective business
activities and are periodically subject to governtakand regulatory examinations, information gatigerequests, subpoenas, inquiries and investigsiti
(collectively, governmental examinations). As ofcember 31, 2014, the Company and various of itsidigries were named as a defendant or were otberwi
involved in numerous legal proceedings and goventai@xaminations in various jurisdictions, botraimd outside the U.S. The Company discloses itenma#
legal proceedings and governmental examinationsrfigégal Proceedings” in its Annual Report on FdrfnK for the year ended December 31, 2014 (Legal
Proceedings).

The Company has recorded liabilities for certaiit®butstanding legal proceedings and governmex@minations. A liability is accrued when it isthho
(a) probable that a loss has occurred and (b)rtimiat of loss can be reasonably estimated. Theyeb@manstances in which an exposure to loss exdbeds
accrued liability. The Company evaluates, on atguigrbasis, developments in legal proceedingsgavérnmental examinations that could cause anasere
or decrease in the amount of the liability that been previously accrued or a revision to the diad estimated range of possible losses, as apiglica

The Company’s legal proceedings range from casmgyht by a single plaintiff to class actions withllions of putative class members. These legal
proceedings, as well as governmental examinatioas|ve various lines of business of the Company awariety of claims (including, but not limitea] t
common law tort, contract, antitrust and consunmetegtion claims), some of which present noveldatallegations and/or unique legal theories. Wéilme
matters pending against the Company specify theadamclaimed by the plaintiff, many seek an ungigecamount of damages or are at very early stafes
the legal process. Even when the amount of dandagiesed against the Company are stated, the claamexlint may be exaggerated and/or unsupported. As ¢
result, some matters have not yet progressed muffig through discovery and/or development of imiant factual information and legal issues to eadbé
Company to estimate a range of possible loss.
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Other matters have progressed sufficiently thradighovery and/or development of important factnédimation and legal issues so that the Company is
able to estimate a range of possible loss. Accgtyirfor those legal proceedings and governmentairgnations disclosed or referred to in Legal Pedlaegs
where a loss is reasonably possible in future periwhether in excess of a related accrued liglglitwhere there is no accrued liability, and fdrieh the
Company is able to estimate a range of possib the current estimated range is zero to $360omilh excess of any accrued liability relatedhege matter
This aggregate range represents management'’s estifn@ossible loss with respect to these mattedlssabased on currently available information.sThi
estimated range of possible loss does not représei@ompany’s maximum loss exposure. The legalgedings and governmental examinations underlying
the estimated range will change from time to timé actual results may vary significantly from cutrestimates.

Based on its current knowledge, and taking intcsmeration its litigation-related liabilities, ti@@mpany believes it is not a party to, nor are @fnys
properties the subject of, any pending legal prdiceeor governmental examination that would haveagerial adverse effect on the Company’s consadiat
financial condition or liquidity. However, in lightf the uncertainties involved in such matters,thienate outcome of a particular matter could kemnal to
the Company’s operating results for a particulargquedepending on, among other factors, the sizbefoss or liability imposed and the level of the
Company’s earnings for that period.

OTHER COMMITMENTS
The Company also has obligations to make paymersrucontractual agreements with certain co-bramthprs. The Company expects to fully satisfy these
obligations over the remaining term of these agez@s which range from 2015 to 2022, as part obtigoing operations of its business. The obligationdel
such arrangements were approximately $1.0 billonféeDecember 31, 2014.

RENT EXPENSE AND LEASE COMMITMENTS
The Company leases certain facilities and equipmedér non-cancelable and cancelable agreemergsoTdl rental expense amounted to $237 million in
2014, $281 million in 2013 and $305 million in 2012

As of December 31, 2014, the minimum aggregateatesimmitment under all nocancelable operating leases (net of subleasesdainfiBon) was as follows

(Millions)

2015 $ 189
2016 161
2017 144
2018 126
2019 94
Thereafter 921
Total $ 1,635

As of December 31, 2014, the Company’s future mimmiease payments under capital leases or othdasemrangements is approximately $4 million in
2015 through 2019, and $19 million thereafter.
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DERIVATIVES AND HEDGING ACTIVITIES

The Company uses derivative financial instrumeaésiyatives) to manage exposures to various maidted. Derivatives derive their value from an uryieg
variable or multiple variables, including intereste, foreign exchange, and equity index or pii¢ese instruments enable end users to increaseaed alter
exposure to various market risks and, for thataeaare an integral component of the Company’s etatkk management. The Company does not engage in
derivatives for trading purposes.

Market risk is the risk to earnings or value rasglfrom movements in market prices. The Compamesket risk exposure is primarily generated by:
¢ Interest rate risk in its card, insurance and TliergeCheque and other prepaid products businessell as its investment portfolios; &
¢ Foreign exchange risk in its operations outsideltt® and the associated funding of such operat
The Company centrally monitors market risks usiragkat risk limits and escalation triggers as defimeits Asset/Liability Management Policy.

The Company’s market exposures are in large pagntdalpcts of the delivery of its products and sesidnterest rate risk arises through the fundingasd
Member receivables and fixed-rate loans with vaeiate borrowings as well as through the risk toimerest margin from changes in the relationshigvber
benchmark rates such as Prime and LIBOR.

Interest rate exposure within the Company’s chaegd and fixed-rate lending products is managedaoying the proportion of total funding provided by
short-term and variable-rate debt and deposits eoaapto fixed-rate debt and deposits. In additioterest rate swaps are used from time to time to
economically convert fixed-rate debt obligationw#siable-rate obligations or to convert variakaéerdebt obligations to fixed-rate obligations. Twnpany
may change the mix between variable-rate and fra¢elfunding based on changes in business voluntem&, among other factors.

Foreign exchange risk is generated by Card Memtosisecurrency charges, foreign currency balancetshgosures, foreign subsidiary equity and foreign
currency earnings in entities outside the U.S. Chepany’s foreign exchange risk is managed primésil entering into agreements to buy and sell cwiss
on a spot basis or by hedging this market expadsutige extent it is economically justified througgrious means, including the use of derivativeh as
foreign exchange forwards and cross-currency swafracts, which can help mitigate the Company’soskpe to specific currencies.

In addition to the exposures identified above, affe August 1, 2011, the Company entered intdal teturn contract (TRC) to hedge its exposure to
changes in the fair value of its equity investmanCBC in local currency. Under the terms of thed, the Company received from the TRC counterpamty
amount equivalent to any reduction in the fair eatd its investment in ICBC in local currency, ahé Company paid to the TRC counterparty an amount
equivalent to any increase in the fair value ofriteestment in local currency, along with all diertls paid by ICBC, as well as ongoing hedge cdsis.TRC
was fully unwound on July 18, 2014 upon the salthefremaining underlying ICBC shares.

Derivatives may give rise to counterparty credikriwhich is the risk that a derivative counterpavill default on, or otherwise be unable to penfior
pursuant to, an uncollateralized derivative expeslihe Company manages this risk by consideringihent exposure, which is the replacement cost of
contracts on the measurement date, as well asastgrthe maximum potential value of the contrastsr the next 12 months, considering such fact®ithe
volatility of the underlying or reference index. otigate derivative credit risk, counterparties egquired to be pre-approved by the Company aed es
investment grade. Counterparty risk exposuresemgally monitored by the Company. Additionally,arder to mitigate the bilateral counterparty cregdk
associated with derivatives, the Company has itaiceinstances entered into master netting agresméth its derivative counterparties, which pravia right
of offset for certain exposures between the parBesajority of the Company’s derivative assets aakiilities as of December 31, 2014 and 2013 [gext to
such master netting agreements with its derivatiuenterparties. There are no instances in whichagement makes an accounting policy election tonabt
assets and liabilities subject to an enforceablgtenanetting agreement on the Company’s ConsotidBstance Sheets. To further mitigate bilateral
counterparty credit risk, the Company exercisegdtss under executed credit support agreemeritsagrtain of its derivative counterparties. These
agreements require that, in the event the fairevahange in the net derivatives position betweenio parties exceeds certain dollar thresholdspérty in
the net liability position posts collateral to @sunterparty. All derivative contracts cleared tigb a central clearinghouse are collateralizetiedll amount
of the fair value of the contracts.

In relation to the Company'’s credit risk, under thiems of the derivative agreements it has witlasous counterparties, the Company is not requive
either immediately settle any outstanding liabibiglances or post collateral upon the occurreneesplecified credit riskelated event. Based on the assess
of credit risk of the Company'’s derivative countatfes as of December 31, 2014 and 2013, the Coymb@es not have derivative positions that warraedic
valuation adjustments.
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The Company’s derivatives are carried at fair valnghe Consolidated Balance Sheets. The accouiatirghanges in fair value depends on the instrugien
intended use and the resulting hedge designafianyi as discussed below. Refer to Note 15 fagscdption of the Company’s methodology for detering
the fair value of derivatives.

The following table summarizes the total fair valercluding interest accruals, of derivative asaettliabilities as of December 31:

Other Assets Other Liabilities
Fair Value Fair Value
(Millions) 2014 2013 2014 2013
Derivatives designated as hedging instruments:
Interest rate contracts

Fair value hedges $ 314 $ 455 $ 4 % 2
Total return contract

Fair value hedge — 8 — —
Foreign exchange contracts

Net investment hedges 492 174 46 116
Total derivatives designated as hedging instruments 806 637 50 118
Derivatives not designated as hedging instruments:

Foreign exchange contracts, including certain embedded derivatives (@) 185 64 114 95
Total derivatives, gross 991 701 164 213
Less: Cash collateral netting () (158) (336) (4) —

Derivative asset and derivative liability netting © (122) (36) (122) (36)
Total derivatives, net () $ 711 $ 329 $ 38 % 177

(a) Includes foreign currency derivatives embedded in certain operating agreements.

(b) Represents the offsetting of derivative instruments and the right to reclaim cash collateral (a receivable) or the obligation to return cash collateral (a payable) arising from derivative
instrument(s) executed with the same counterparty under an enforceable master netting arrangement. Additionally, the Company received non-cash collateral from a counterparty in the
form of security interest in U.S. Treasury securities with a fair value of $91 million and nil as of December 31, 2014 and 2013, respectively, none of which was sold or repledged. Such non-
cash collateral economically reduces the Company’s risk exposure to $620 million as of December 31, 2014, but does not reduce the net exposure on the Company’s Consolidated Balance
Sheets. Additionally, the Company posted $114 million and $26 million as of December 31, 2014 and 2013, respectively, as initial margin on its centrally cleared interest rate swaps; such
amounts are recorded within Other receivables on the Company’s Consolidated Balance Sheets and are not netted against the derivative balances.

(c) Represents the amount of netting of derivative assets and derivative liabilities executed with the same counterparty under an enforceable master netting arrangement.

(d) The Company has no individually significant derivative counterparties and therefore, no significant risk exposure to any single derivative counterparty. The total net derivative assets and
derivative liabilities are presented within Other assets and Other liabilities on the Company’s Consolidated Balance Sheets.

DERIVATIVE FINANCIAL INSTRUMENTS THAT QUALIFY FOR HEDGE ACCOUNTING
Derivatives executed for hedge accounting purpaseslocumented and designated as such when theaDgrapters into the contracts. In accordance wsth i
risk management policies, the Company structusesatiges with terms similar to that of the itermpdiedged. The Company formally assesses, at inoegf
the hedge accounting relationship and on a qugtasis, whether derivatives designated as hedgdsghly effective in offsetting the fair value caish flows
of the hedged items. These assessments usualtyaate through the application of a regression arsaitgsthod. If it is determined that a derivativegg

highly effective as a hedge, the Company will digowie the application of hedge accounting.

FAIR VALUE HEDGES
A fair value hedge involves a derivative designatetedge the Company’s exposure to future chaimgtae fair value of an asset or a liability, oridantified
portion thereof that is attributable to a particulak.

Interest Rate Contracts

The Company is exposed to interest rate risk aatamtivith its fixed-rate long-term debt. The Compases interest rate swaps to economically coroestain
fixed-rate long-term debt obligations to floatirgje obligations at the time of issuance. As of Dewer 31, 2014 and 2013, the Company hedged $1Mdhbi
and $14.7 billion, respectively, of its fixed-ratebt to floating-rate debt using interest rate swap
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To the extent the fair value hedge is effective,dhin or loss on the hedging instrument offsedddks or gain on the hedged item attributablé&édhiedged
risk. Any difference between the changes in thevaiue of the derivative and the hedged itemfisrred to as hedge ineffectiveness and is refleicte@rning:
as a component of other expenses. Hedge ineffeetbgemay be caused by differences between thesdetettest coupon and the benchmark rate, primeué
to credit spreads at inception of the hedging i@lahip that are not reflected in the valuationhef interest rate swap. Furthermore, hedge inéffsatss may
be caused by changes in the relationship betwaaarh LIBOR and 1-month LIBOR, as well as betwdendvernight indexed swap rate (OIS) and 1-month
LIBOR, as basis spreads may impact the valuatidghefnterest rate swap without causing an offsgtitnpact in the value of the hedged debt. If axfalue
hedge is de-designated or no longer considered &ffbctive, changes in fair value of the derivatbontinue to be recorded through earnings butéllged
asset or liability is no longer adjusted for changefair value resulting from changes in inter@gés. The existing basis adjustment of the hedgset or
liability is amortized or accreted as an adjustntentield over the remaining life of that assetiability.

Total Return Contract

The Company hedged its exposure to changes irathedlue of its equity investment in ICBC in localrrency. The Company used a TRC to transfer this
exposure to its derivative counterparty. On July2(8.4, the Company sold its remaining 34.3 milktares in ICBC and terminated the TRC. As of
December 31, 2013 only, the fair value of the ggumitestment in ICBC was $122 million (180.7 mitlishares). Prior to termination, to the extenttbédge
was effective, the gain or loss on the TRC offeetdain or loss on the investment in ICBC. Anyetiénce between the changes in the fair value of the
derivative and the hedged item resulted in hedgentiveness and was recognized in Other expéngle Consolidated Statements of Income.

The following table summarizes the impact on thestdidated Statements of Income associated witiCtdrapany’s hedges of its fixed-rate lotggm debt an
its investment in ICBC for the years ended Decen3der

Gains (losses) recognized in income

(Millions) Derivative contract Hedged item

Income Statement Amount Income Statement Amount Net hedge ineffectiveness
Derivative relationship Line Item 2014 2013 2012 Line ltem 2014 2013 2012 2014 2013 2012
Interest rate contracts Other expenses $(143) $(370) $(178) Other expenses $148 $351 $132 $ 5 3 (19) $ (46)
Total return contract Other non-interest

Other non-interestrevenues  $ 11~ $ 15 $ (53) revenues $(11) $(15 $ 54 $ — 3 — $ 1

The Company also recognized a net reduction imésteexpense on long-term debt of $283 million,884llion and $491 million for the years ended
December 31, 2014, 2013 and 2012, respectivelnauiiy related to the net settlements (interestwls) on the Company'interest rate derivatives design:
as fair value hedges.

CASH FLOW HEDGES
As of December 31, 2014 and 2013, the Company aidhave any designated cash flow hedges.

During the year ended December 31, 2012 only, tirag2iny reclassified $(1) million from AOCI into eargs as a component of interest expense. Any
ineffective portion of the gain or loss on the datives is reported as a component of other exgeNeineffectiveness associated with cash flonghsedvas
reclassified from AOCI into income for the yearsled December 31, 2014, 2013 and 2012.

NET INVESTMENT HEDGES
A net investment hedge is used to hedge futuregg®im currency exposure of a net investment oreign operation. The Company primarily designates
foreign currency derivatives, typically foreign &emge forwards, and on occasion foreign currenopénated debt, as hedges of net investments faicer
foreign operations. These instruments reduce expdswchanges in currency exchange rates on the&auyis investments in non-U.S. subsidiaries. The
effective portion of the gain or (loss) on net istreent hedges, net of taxes, recorded in AOCI gopéhe cumulative translation adjustment, wa534

million, $253 million and $(288) million for the yes ended 2014, 2013 and 2012, respectively. Agfyaative portion of the gain or (loss) on net istreent
hedges is recognized in other expenses duringetiedof change. During the years ended Decemhe2®4, 2013 and 2012, the Company reclassified $10
million, nil and nil, respectively, from AOCI to g@ings as a component of Other expenses. No inaféeess associated with net investment hedges was
reclassified from AOCI into income during the yeamsled December 31, 2014, 2013 and 2012.
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DERIVATIVES NOT DESIGNATED AS HEDGES
The Company has derivatives that act as econondigese but are not designated as such for hedgerting purposes. Foreign currency transactionsnamnd
U.S. dollar cash flow exposures from time to timayrbe partially or fully economically hedged thrbugreign currency contracts, primarily foreign eaoge
forwards, options and cross-currency swaps. Thedgds generally mature within one year. Foreigrecuay contracts involve the purchase and sale of a
designated currency at an agreed upon rate féersetht on a specified date. The changes in thevéture of the derivatives effectively offset théated foreigr
exchange gains or losses on the underlying balsimeet exposures. From time to time, the Companyentgr into interest rate swaps to specifically aggn
funding costs related to its proprietary card beisi

The Company has certain operating agreements ocamggdayments that may be linked to a market raggioe, primarily foreign currency rates. The
payment components of these agreements may meea¢fingion of an embedded derivative, in whiche#dse embedded derivative is accounted for separate
and is classified as a foreign exchange contradan its primary risk exposure.

For derivatives that are not designated as hedpasges in fair value are reported in current pgeeiarnings.

The following table summarizes the impact on pretasnings of derivatives not designated as hedgesported on the Consolidated Statements of ladom
the years ended December 31:

Pretax gains (losses)

Amount
Description (Millions) Income Statement Line Item 2014 2013 2012
Interest rate contracts Other expenses $ — $ 1 $ (1)
Foreign exchange contracts @) Interest expense on long-term debt and other — — (1)
Other expenses 194 72 (56)
Cost of Card Member services 4 — —
Total $ 198 $ 73 $ (58)

(a) Foreign exchange contracts include forwards and embedded foreign currency derivatives. Gains (losses) on these embedded derivatives are included in Other expenses.
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NOTE 15
FAIR VALUES
Fair value is defined as the price that would lmpiired to sell an asset or paid to transfer allighin an orderly transaction between market ggpants at the
measurement date, based on the Company'’s priraipal the absence of a principal, most advantagewarket for the specific asset or liability.

GAAP provides for a three-level hierarchy of inptdssaluation techniques used to measure fair yale®ned as follows:
* Level 1— Inputs that are quoted prices (unadjusted) fortidehassets or liabilities in active markets tteg entity can acces

¢ Level 2 — Inputs other than quoted prices includétiin Level 1 that are observable for the assédiadility, either directly or indirectly, for sukentially
the full term of the asset or liability, includin

Quoted prices for similar assets or liabilitiesaotive markets

Quoted prices for identical or similar assets abilities in markets that are not acti

— Inputs other than quoted prices that are obsenfablihe asset or liability; ar

Inputs that are derived principally from or corrabied by observable market data by correlatiortlogromeans

¢ Level 3 — Inputs that are unobservable and refleetCompany’s own estimates about the estimatekanparticipants would use in pricing the asset or
liability based on the best information availabighe circumstances (e.qg., internally derived aggioms surrounding the timing and amount of expecte
cash flows). The Company did not measure any filsditstruments presented on the Consolidated Bal&heets at fair value on a recurring basis using
significant unobservable inputs (Level 3) during $fears ended December 31, 2014 and 2013, altltbeghisclosed fair value of certain assets thahate
carried at fair value, as presented later in thogeNare classified within Level

The Company monitors the market conditions anduatet the fair value hierarchy levels at leasttgulgr For any transfers in and out of the levélthe fair

value hierarchy, the Company discloses the fame/aheasurement at the beginning of the reportiniggeuring which the transfer occurred. For tharye

ended December 31, 2014, there were no significansfers between levels.

FINANCIAL ASSETS AND FINANCIAL LIABILITIES CARRIED AT FAIR VALUE
The following table summarizes the Company’s finahassets and financial liabilities measured atvalue on a recurring basis, categorized by GAAP’
valuation hierarchy (as described in the precegerggraphs), as of December 31:

2014 2013

(Millions) Total Level 1 Level 2 Total Level 1 Level 2
Assets:
Investment securities: (2)

Equity securities $ 13 13 — $ 124 $ 124 $ —

Debt securities and other 4,430 350 4,080 4,892 320 4,572
Derivatives (@) 991 — 991 701 — 701
Total assets 5,422 351 5,071 5,717 444 5,273
Liabilities:
Derivatives () 164 — 164 213 — 213
Total liabilities $ 164 $ — $ 164 $ 213 $ —  $ 213

(@) Refer to Note 5 for the fair values of investment securities and to Note 14 for the fair values of derivative assets and liabilities, on a further disaggregated basis.

VALUATION TECHNIQUES USED IN THE FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES CARRIED AT FAIR VALUE
For the financial assets and liabilities measutddiavalue on a recurring basis (categorizechtaluation hierarchy table above) the Companyiephe
following valuation techniques:

Investment Securities
When available, quoted prices of identical investireecurities in active markets are used to estirfedt value. Such investment securities are diassivithin
Level 1 of the fair value hierarchy.
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When quoted prices of identical investment se@giin active markets are not available, the fdinesfor the Company’s investment securities ataiobed
primarily from pricing services engaged by the Camyp and the Company receives one price for eaalrige The fair values provided by the pricing\sees
are estimated using pricing models, where the ;mimuthose models are based on observable magkésior recent trades of similar securities. Such
investment securities are classified within Levelf 2he fair value hierarchy. The inputs to theuation techniques applied by the pricing servicay v
depending on the type of security being priceddbettypically benchmark yields, benchmark secyityes, credit spreads, prepayment speeds, repoaites
and broker-dealer quotes, all with reasonable sewktransparency. The pricing services did notyappy adjustments to the pricing models used diitaon,
the Company did not apply any adjustments to prieesived from the pricing services.

The Company reaffirms its understanding of the atidun techniques used by its pricing servicesadtlannually. In addition, the Company corrobor#tes
prices provided by its pricing services for reaseaess by comparing the prices from the respeptiiang services to valuations obtained from dife
pricing sources. In instances where price discreiparare identified between different pricing s@si¢che Company evaluates such discrepancies toectist
the prices used for its valuation represent thevidue of the underlying investment securitiesfeR& Note 5 for additional fair value information

Derivative Financial Instruments

The fair value of the Company'’s derivative finahamstruments is estimated by third-party valuatiemnvices that use proprietary pricing models oinipgrnal
pricing models, where the inputs to those modedseadily observable from actively quoted markéte pricing models used are consistently applietl an
reflect the contractual terms of the derivativesi@scribed below. The Company reaffirms its undeding of the valuation techniques used by theltparty
valuation services at least annually. The Compadgisvative instruments are classified within Le2edf the fair value hierarchy.

The fair value of the Company’s interest rate swapetermined based on a discounted cash flowadatking the following significant inputs: the
contractual terms of the swap such as the notamalunt, fixed coupon rate, floating coupon rateséolaon interbank rates consistent with the frequend
currency of the interest cash flows) and tenowel as discount rates consistent with the undegyeconomic factors of the currency in which thehctiows
are denominated.

The fair value of the Company’s total return coatravhich served as a hedge against the Hong KolardHKD) change in fair value associated witk th
Companys investment in ICBC, is determined based on adisted cash flow method using the following sigrafit inputs as of the valuation date: numbe
shares of the Company’s underlying ICBC investmtiat,quoted market price of the shares in HKD d&ednonthly settlement terms of the contract ineteisi
of price and tenor.

The fair value of foreign exchange forward consastdetermined based on a discounted cash flolwadetsing the following significant inputs: the
contractual terms of the forward contracts sucthasotional amount, maturity dates and contraet s well as relevant foreign currency forwardres, and
discount rates consistent with the underlying eatindactors of the currency in which the cash flawe denominated.

Credit valuation adjustments are necessary whemtr&et parameters, such as a benchmark curve taisetle derivatives are not indicative of theditre
quality of the Company or its counterparties. Tloenpany considers the counterparty credit risk kghapg an observable forecasted default rate tathieent
exposure. Refer to Note 14 for additional fair ealaformation.
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FINANCIAL ASSETS AND FINANCIAL LIABILITIES CARRIED AT OTHER THAN FAIR VALUE
The following table discloses the estimated falugdor the Companyg financial assets and financial liabilities thag aot required to be carried at fair value
a recurring basis, as of December 31, 2014 and:2013

Carrying Corresponding Fair Value Amount
2014 (Billions) Value Total Level 1 Level 2 Level 3
Financial Assets:
Financial assets for which carrying values equal or approximate fair value
Cash and cash equivalents $ 2 % 2 $ 21 $ 1@ g —
Other financial assets () 48 48 — 48 —
Financial assets carried at other than fair value
Loans, net 70 71(©) — — 71
Financial Liabilities:
Financial liabilities for which carrying values equal or approximate fair value 61 61 — 61 —
Financial liabilities carried at other than fair value
Certificates of deposit (9) 8 8 — 8 —
Long-term debt $ —
$ 58 $ 60 $ — 8 60 —
Carrying Corresponding Fair Value Amount
2013 (Billions) Value Total Level 1 Level 2 Level 3
Financial Assets:
Financial assets for which carrying values equal or approximate fair value
Cash and cash equivalents $ 19 $ 19 $ 17 $ 2@ g —
Other financial assets () 48 48 — 48 —
Financial assets carried at other than fair value
Loans, net 67 670 — — 67

Financial Liabilities:
Financial liabilities for which carrying values equal or approximate fair value 60 60 — 60 —
Financial liabilities carried at other than fair value
Certificates of deposit (@ 7 8
Long-term debt $ 55 $ 58() $ — $ 58 $ —
(a) Reflects time deposits.
(b) Includes accounts receivable (including fair values of Card Member receivables of $7.0 billion and $7.3 billion held by consolidated VIEs as of December 31, 2014 and 2013, respectively),
restricted cash and other miscellaneous assets.
(c) Includes fair values of loans of $29.9 billion and $31.0 billion, and long-term debt of $19.5 billion and $18.8 billion, held by consolidated VIEs as of December 31, 2014 and 2013,
respectively.
(d) Presented as a component of customer deposits on the Consolidated Balance Sheets.

The fair values of these financial instrumentsestimates based upon the market conditions aneipectrisks as of December 31, 2014, and require

management judgment. These figures may not bedtidicof future fair values. The fair value of tBempany cannot be reliably estimated by aggregdltiag
amounts presented.
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VALUATION TECHNIQUES USED IN THE FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES CARRIED AT OTHER THAN FAIR VALUE
For the financial assets and liabilities that aserequired to be carried at fair value on a rangrbasis (categorized in the valuation hierarablea above) the
Company applies the following valuation technigteemeasure fair value:

Financial Assets For Which Carrying Values Equal or Approximate Fair Value

Financial assets for which carrying values equapproximate fair value include cash and cash edgms, Card Member receivables, accrued interest a
certain other assets. For these assets, the aanglnes approximate fair value because they arg gdrm in duration, have no defined maturity avé a
market-based interest rate.

Financial Assets Carried At Other Than Fair Value

Loans

Loans are recorded at historical cost, less resgorethe Consolidated Balance Sheets. In estim#tmfair value for the Comparsyfoans the Company use
discounted cash flow model. Due to the lack of mparable whole loan sales market for similar creditl receivables and the lack of observable gitiputs
thereof, the Company uses various inputs derivem fin equivalent securitization market to estinfiaitevalue. Such inputs include projected inconmel(isive
of future interest payments and late fee reverastinated pay-down rates, discount rates and nelevadit costs.

Financial Liabilities For Which Carrying Values Equal Or Approximate Fair Value

Financial liabilities for which carrying values ejwr approximate fair value include accrued irgereustomer deposits (excluding certificates qfosé,
which are described further below), Travelers Clescand other prepaid products outstanding, accpaytble, short-term borrowings and certain other
liabilities for which the carrying values approxitedair value because they are short term in dumatiave no defined maturity or have a market-bagedest
rate.

Financial Liabilities Carried At Other Than Fair Value

Certificates of Deposit

Certificates of deposit (CDs) are recorded at thisitorical issuance cost on the Consolidated Ra&l&heets. Fair value is estimated using a disedwssh
flow methodology based on the future cash flows theddiscount rate that reflects the Company’sesurrates for similar types of CDs within similaarkets.

Long-term Debt

Long-term debt is recorded at historical issuarast on the Consolidated Balance Sheets adjustetidompact of fair value hedge accounting on @effiaed-
rate notes and current translation rates for foreignominated debt. The fair value of the Compalorig-term debt is measured using quoted offer pricegy
quoted market prices are available. If quoted ntgvkiees are not available, the fair value is deteed by discounting the future cash flows of emstrument
at rates currently observed in publicly-traded dehtkets for debt of similar terms and credit riskr long-term debt, where there are no rates otiyre
observable in publicly traded debt markets of samierms and comparable credit risk, the Compaeyg osarket interest rates and adjusts those rates fo
necessary risks, including its own credit riskdetermining an appropriate spread to reflect islitrstanding, the Company considers credit defaugtp
spreads, bond yields of other long-term debt offdne the Company, and interest rates currentlyrefféo the Company for similar debt instruments of
comparable maturities.

NONRECURRING FAIR VALUE MEASUREMENTS
The Company has certain assets that are subjesasurement at fair value on a nonrecurring bBsisthese assets, measurement at fair value iodseri
subsequent to their initial recognition is appliesi determined to be impaired. During the yeardexl December 31, 2014 and 2013, the Company did no
have any material assets that were measured a@laie due to impairment.
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NOTE 16
GUARANTEES
The Company provides Card Member protection plaasdover losses associated with purchased prqodagctgell as certain other guarantees in the orglina
course of business. For the Company, guaranteesply consist of card and travel protection pragsaincluding:

« Return Protection — refunds the price of qualifymgchases made with the eligible cards where taemant will not accept the return for up to 90glay
from the date of purchase; a

¢ Merchant Protection — protects Card Members prilpagainst non-delivery of goods and services, lgirathe event of bankruptcy or liquidation of a
merchant. When this occurs, the Card Member magyutksthe transaction for which the Company will gly credit the Card Member’s account. If the
Company is unable to collect the amount from thechrent, it will bear the loss for the amount credito the Card Member. The largest component of the
maximum potential future payments relates to Caeritder transactions associated with travel-relatectihants, primarily through business arrangements
where the Company has remitted payment to suchhaetdéor a Card Member travel purchase that hagetdieen used ¢‘flown”.

In relation to its maximum potential undiscountatlfe payments as shown in the table that follawsate the Company has not experienced any signifi
losses related to guarantees. The Company'’s indgagnition of guarantees is at fair value. Inigoid, the Company establishes reserves when ddoss
probable and the amount can be reasonably estimated

The following table provides information relatedstach guarantees as of December 31:

Maximum potential undiscounted

future payments (@ Related liability ()
(Billions) (Millions)
Type of Guarantee 2014 2013 2014 2013
Return and Merchant Protection $ 37 $ 37 $ 44 3 84
Other © 8 8 67 77
Total $ 45 $ 45 $ 111 $ 161

(a) Represents the notional amounts that could be lost under the guarantees and indemnifications if there were a total default by the guaranteed parties. The maximum potential undiscounted
future payments for Merchant Protection are measured using management'’s best estimate of maximum exposure based on all eligible claims in relation to annual billed business volumes.

(b) Included in Other liabilities on the Company’s Consolidated Balance Sheets.

(c) Primarily includes guarantees related to the Company’s purchase protection, business dispositions and real estate.
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NOTE 17
COMMON AND PREFERRED SHARES
The following table shows authorized shares angliges a reconciliation of common shares issuedoanstanding for the years ended December 31:

(Millions, except where indicated) 2014 2013 2012
Common shares authorized (billions) @) 3.6 3.6 3.6
Shares issued and outstanding at beginning of year 1,064 1,105 1,164
Repurchases of common shares (49) (55) (69)
Other, primarily stock option exercises and restricted stock awards granted 8 14 10
Shares issued and outstanding as of December 31 1,023 1,064 1,105

(@) Of the common shares authorized but unissued as of December 31, 2014, approximately 56 million shares are reserved for issuance under employee stock and employee benefit plans.

On March 25, 2013, the Board of Directors authatittes repurchase of 150 million of common shares time in accordance with the Company’s capital
distribution plans submitted to the Federal Resanesubject to market conditions. This authorizateplaces all prior repurchase authorizationsirigu2014
and 2013, the Company repurchased 49 million comshanes with a cost basis of $4.4 billion and 5Bianicommon shares with a cost basis of $4.0duilli
respectively. The cost basis includes commissiaig @f $1.0 million and $1.1 million in 2014 and13) respectively. As of December 31, 2014, the Camgp
has 59 million common shares remaining under ther@share repurchase authorization. Such authimtizdbes not have an expiration date.

Common shares are generally retired by the Comppaow repurchase (except for 3.2 million, 3.5 millind 3.9 million shares held as treasury share$ as
December 31, 2014, 2013 and 2012, respectiveliijedecommon shares and treasury shares are exicitaia the shares outstanding in the table abokie. T
treasury shares, with a cost basis of $280 mil&260 million and $236 million as of December 3012, 2013 and 2012, respectively, are included as a
reduction to additional paid-in capital in sharetesk’ equity on the Consolidated Balance Sheets.

The Board of Directors is authorized to permit @@mpany to issue up to 20 million preferred shates par value of $1.68  without further shareholder
approval. On November 10, 2014, the Company isg66¢D00 depositary shares with an aggregate litjoitareference of $750 million, each represenéing
1/1000* interest in a perpetual Fixed Rate/FloaRate Noncumulative Preferred Share, Series B (Regfé&Shares). Dividends on the Preferred Shares are
payable, if declared, semi-annually at an annuel@f5.2 percent on May 15 and November 15 of gael beginning on May 15, 2015 to, but excluding,
November 15, 2019. From, and including, November203.9, dividends will be paid, if declared, queytat an annual rate equal to th-month LIBOR plus
3.428 percent on February 15, May 15, August 15Naoebember 15 of each year, beginning on Februar2@80. The Company may redeem the Preferred
Shares in whole, or in part, from time to time,amy dividend payment date on or after Novembe20%9 or in whole, but not in part, within 90 day<ertair
bank regulatory changes at $1,000 per depositamegtius any declared but unpaid dividends.

There were no preferred shares issued and outstpadiof December 31, 2013 and 2012. There wevean@nts issued and outstanding as of Decemb
2014, 2013 and 2012.
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NOTE 18

CHANGES IN ACCUMULATED OTHER COMPREHENSIVE (LOSS) INCOME
AOCI is a balance sheet item in the Shareholdegsiti section of the Company’s Consolidated BalaBbeets. It is comprised of items that have nohbee
recognized in earnings but may be recognized iniegs in the future when certain events occur. @barin each component of AOCI for the three yeaded

December 31 were as follows:

Net Unrealized
Gains (Losses)
on Investment

Net Unrealized Foreign Currency Pension and Other

Gains (Losses)
on Cash Flow

Translation

Net Unrealized

Postretirement

Accumulated Other

Comprehensive

(Millions) , net of tax (@ Securities Hedges Adjustments Benefit Losses (Loss) Income
Balances as of December 31, 2011 $ 288 $ 1 $ (682) $ (481 $ (876)
Net unrealized gains 106 106
(Decrease) increase due to amounts reclassified into earnings (79) 1 1 7)
Net translation gain of investments in foreign operations 215 215
Net (losses) related to hedges of investment in foreign operations (288) (288)
Pension and other postretirement (losses) benefit (7) (7
Net change in accumulated other comprehensive income (loss) 27 1 (72) (7) (51)
Balances as of December 31, 2012 315 — (754) (488) (927)
Net unrealized (losses) (159) (159)
(Decrease) due to amounts reclassified into earnings (93) (93)
Net translation (loss) of investments in foreign operations (589) (589)
Net gains related to hedges of investment in foreign operations 253 253
Pension and other postretirement benefit gains 89 89
Net change in accumulated other comprehensive (loss) income (252) — (336) 89 (499)
Balances as of December 31, 2013 63 — (1,090) (399) (1,426)
Net unrealized gains 104 104
(Decrease) increase due to amounts reclassified into earnings (71) 5 (66)
Net translation (loss) of investments in foreign operations (869) (869)
Net gains related to hedges of investment in foreign operations 455 455
Pension and other postretirement (losses) benefit (117) (117)
Net change in accumulated other comprehensive income (loss) 88 — (409) (117) (493)
Balances as of December 31, 2014 $ 96 $ — $ (1,499) $ (516) $ (1,919)
(@) The following table shows the tax impact for the three years ended December 31 for the changes in each component of accumulated other comprehensive (loss) income:
(Millions) 2014 2013 2012
Investment securities $ 19 $ (142) $ 7
Cash flow hedges — — 1
Foreign currency translation adjustments (64) (49) 24
Net investment hedges 273 135 (176)
Pension and other postretirement benefit losses (46) 56 —
Total tax impact $ 182 $ — 3 (144)
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The following table presents the effects of redfasgions out of AOCI and into the Consolidatedt®ments of Income for the years ended December 31:

(Gains) losses recognized in income

Amount
Description (Millions) Income Statement Line Item 2014 2013
Available-for-sale securities
Net gain in AOCI reclassifications for previously unrealized net gains on investment securities Other non-interest revenues $ 111 $ 145
Related income tax expense Income tax provision (40) (52)
Reclassification to net income related to available-for-sale securities 71 93
Foreign currency translation adjustments
Reclassification of realized losses on translation adjustments and related hedges Other expenses 9) —
Related income tax expense Income tax provision 4 —
Reclassification of foreign currency translation adjustments (5) —
Total $ 66 $ 93
NOTE 19
NON-INTEREST REVENUE AND EXPENSE DETAIL
The following is a detail of Other commissions dees for the years ended December 31:
(Millions) 2014 2013 2012
Foreign currency conversion fee revenue $ 877 $ 877 $ 855
Delinquency fees 722 667 604
Loyalty Partner-related fees 383 310 290
Service fees 366 375 362
Other @ 160 185 206
Total Other commissions and fees $ 2,508 $ 2,414 $ 2,317
(a) Other primarily includes fee revenue from fees related to Membership Rewards programs.
The following is a detail of Other revenues for flears ended December 31:
(Millions) 2014 2013 2012
Gain on sale of investment in Concur Technologies $ 744 $ — 3 —
Global Network Services partner revenues 694 650 664
Net realized gains on investment securities (@) 100 136 126
Other (®) 1,451 1,488 1,635
Total Other revenues $ 2,989 $ 2,274  $ 2,425

(a) Netrealized gains on investment securities include gross losses of nil, nil and $1 million for the years ended December 31, 2014, 2013 and 2012. Specific identification method is used to
reclass unrealized gain (losses) into earnings from AOCI upon sale or maturity.

(b) Other includes revenues arising from foreign exchange gains on cross-border Card Member spending, merchant-related fees, insurance premiums earned from Card Member travel and
other insurance programs, Travelers Cheques-related revenues, revenues related to the GBT JV transition services agreement, earnings from equity method investments and other
miscellaneous revenue and fees.

The following is a detail of Marketing, promotiaewards, Card Member services and other for thesyeaded December 31:

(Millions) 2014 2013 2012
Marketing and promotion $ 3,320 $ 3,043 $ 2,890
Card Member rewards 6,931 6,457 6,282
Card Member services and other 822 767 772

Total Marketing, promotion, rewards, Card Member services and other $ 11,073 $ 10,267 $ 9,944

Marketing and promotion expense includes advegissts, which are expensed in the year in whiehattvertising first takes place. Card Member reward
expense includes the costs of rewards programisiding Membership Rewards and co-brand arrangem€arsl Member services expense includes protection
plans and complimentary services provided to Caednliders.
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The following is a detalil of Other, net expensestfie years ended December 31:

(Millions) 2014 2013 2012
Professional services $ 3,008 $ 3,102 $ 2,963
Occupancy and equipment 1,807 1,904 1,823
Card-related fraud losses 369 278 278
Communications 383 379 383
Gain on business travel joint venture transaction (630) — —
Other (@ 1,152 1,133 1,404

Total Other, net $ 6,089 $ 6,796 $ 6,851

(a) Other expense includes general operating expenses, gains (losses) on sale of assets or businesses not classified as discontinued operations (other than the business travel joint venture
transaction), litigation, certain internal and regulatory review-related reimbursements and insurance costs or settlements, investment impairments and certain Loyalty Partner-related
expenses.

NOTE 20
RESTRUCTURING
From time to time, the Company initiates restruaiprograms to become more efficient and effectrel to support new business strategies. In cadionec
with these programs, the Company typically willinseverance and other exit costs.

During 2014, the Company recorded $411 millionesftructuring charges, net of revisions to prioinestes. The 2014 activity primarily relates to $313
million and $133 million of restructuring chargexorded in the fourth quarter and second quasspectively.

During 2012, the Company recorded $403 millionesftructuring charges, net of revisions to prioinestes. The 2012 activity primarily relates to $400
million of restructuring charges recorded in thertb quarter.

Restructuring charges related to severance oldigatire included in salaries and employee beriefitee Company’s Consolidated Statements of Income,
while charges pertaining to other exit costs ackuled in occupancy and equipment and other exgense

The following table summarizes the Company'’s restning reserves activity for the years ended Déxmm31, 2014, 2013 and 2012:

(Millions) Severance Other @ Total
Liability balance as of December 31, 2011 $ 170 $ 30 $ 200
Restructuring charges, net of $16 in revisions () 366 37 403
Payments (124) 9) (133)
Liability balance as of December 31, 2012 412 58 470
Restructuring charges, net of $4 in revisions ®) ©) 3 (@)
Payments (206) (23) (229)
Other non-cash (©) (3) @ 4)
Liability balance at December 31, 2013 196 37 233
Restructuring charges, net of $35 in revisions () 383 28 411
Payments 93 22 115
Otger non-cash (@ 551; : (8; ((59;
Liability balance as of December 31, 2014 (©) $ 435 $ 3  $ 470

(a) Other primarily includes facility exit and contract termination costs.

(b) Revisions primarily relate to higher than anticipated redeployments of displaced employees to other positions within the Company, business changes and modifications to existing
initiatives.

(c) Consists primarily of foreign exchange impacts.

(d) Consists of $42 million reserve transferred to the GBT JV in the second quarter of 2014 as part of the GBT sale and $17 million of foreign exchange and other non-cash charges.

(e) The majority of cash payments related to the remaining restructuring liabilities are expected to be completed in 2015, and to a lesser extent certain contractual long-term severance
arrangements and lease obligations are expected to be completed in 2016 and 2019, respectively.
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The following table summarizes the Company’s restning charges, net of revisions, by reportablerapng segment and Corporate & Other for the year
ended December 31, 2014, and the cumulative amoelating to the restructuring programs that werprogress during 2014 and initiated at variousslat
between 2009 and 2014.

Cumulative Restructuring Expense Incurred To Date On
2014 In-Progress Restructuring Programs

Total Restructuring

Charges, net

(Millions) revisions Severance Other Total
USCS $ 38 $ 66 $ 6 $ 72
ICS 139 220 1 221
GCS 54 249 18 267
GNMS 25 68 — 68
Corporate & Other 155 195 96 291(@)
Total $ 411 $ 798 $ 121 $ 919(b)

(a) Corporate & Other includes certain severance and other charges of $222 million related to Company-wide support functions which were not allocated to the Company’s reportable operating
segments, as these were corporate initiatives, which is consistent with how such charges were reported internally.

(b) As of December 31, 2014, the total expenses to be incurred for previously approved restructuring activities that were in progress are not expected to be materially different than the
cumulative expenses incurred to date for these programs.

NOTE 21

INCOME TAXES

The components of income tax expense for the yaated December 31 included in the Consolidate@®etts of Income were as follows:

(Millions) 2014 2013 2012

Current income tax expense:
U.S. federal $ 2,136 $ 1,730 $ 982
U.S. state and local 264 288 189
Non-U.S. 412 514 445
Total current income tax expense 2,812 2,532 1,616

Deferred income tax expense (benefit):
U.S. federal 352 113 359
U.S. state and local 39 4 39
Non-U.S. 97) (120) (45)
Total deferred income tax expense 294 3) 353

Total income tax expense $ 3,106 $ 2529 $ 1,969

A reconciliation of the U.S. federal statutory rafe35% percent to the Company’s actual incomerasa for the years ended December 31 on continuing
operations was as follows:

2014 2013 2012
U.S. statutory federal income tax rate 35.0% 35.0% 35.0%
(Decrease) increase in taxes resulting from:

Tax-exempt income (1.5) (1.6) (1.6)
State and local income taxes, net of federal benefit 2.7 3.1 25
Non-U.S. subsidiaries earnings @ (2.2) (2.8) (5.2)
Tax settiements () (0.5) (1.9) (0.2)
All other 1.0 0.3 —

Actual tax rates (@) 34.5% 32.1% 30.5 %

(a) Results for all years primarily included tax benefits associated with the undistributed earnings of certain non-U.S. subsidiaries that were deemed to be reinvested indefinitely. In addition,
2012 included tax benefits of $146 million, which decreased the actual tax rates by 2.3 percent related to the realization of certain foreign tax credits.
(b) Relates to the resolution of tax matters in various jurisdictions.

The Company records a deferred income tax (benebt)ision when there are differences between sisset liabilities measured for financial reportang for
income tax return purposes. These temporary diffaye result in taxable or deductible amounts inruyears and are measured using the tax ratdaaad
that will be in effect when such differences arpewted to reverse.
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The significant components of deferred tax assaddiabilities as of December 31 are reflectechia fiollowing table:

(Millions) 2014 2013
Deferred tax assets:
Reserves not yet deducted for tax purposes $ 3926 $ 3,813
Employee compensation and benefits 789 721
Other 266 546
Gross deferred tax assets 4,981 5,080
Valuation allowance (75) (121)
Deferred tax assets after valuation allowance 4,906 4,959
Deferred tax liabilities:
Intangibles and fixed assets 1,597 1,465
Deferred revenue 498 453
Deferred interest 350 363
Asset securitization 162 130
Investment in joint ventures 223 10
Other 62 95
Gross deferred tax liabilities 2,892 2,516
Net deferred tax assets $ 2,014 $ 2,443

A valuation allowance is established when managéchetermines that it is more likely than not thihbasome portion of the benefit of the deferrad assets
will not be realized. The valuation allowances BBecember 31, 2014 and 2013 are associated withpegating losses and other deferred tax assetrtain
non-U.S. operations of the Company.

Accumulated earnings of certain non-U.S. subsiegnivhich totaled approximately $9.7 billion adefcember 31, 2014, are intended to be permanently
reinvested outside the U.S. The Company does ootide for federal income taxes on foreign earnimgsnded to be permanently reinvested outside te U
Accordingly, federal taxes, which would have aggted approximately $3.0 billion as of DecemberZ14, have not been provided on those earnings.

Net income taxes paid by the Company during 200432nd 2012, were approximately $2.5 billion, $2lllon and $1.9 billion, respectively. These
amounts include estimated tax payments and cag@rsents relating to prior tax years.

The Company is subject to the income tax laws efutss., its states and municipalities and thogbeforeign jurisdictions in which the Company agies.
These tax laws are complex, and the manner in wthigy apply to the taxpayer’s facts is sometimesndp interpretation. Given these inherent compki
the Company must make judgments in assessingkiglébod that a tax position will be sustained upaamination by the taxing authorities based on the
technical merits of the tax position. A tax positis recognized only when, based on managemermggrent regarding the application of income tax latis
more likely than not that the tax position will estained upon examination. The amount of berefagnized for financial reporting purposes is based
management’s best judgment of the largest amouneéfit that is more likely than not to be readizen ultimate settlement with the taxing authogiyen the
facts, circumstances and information availabléatreporting date. The Company adjusts the levehoécognized tax benefits when there is new in&tion
available to assess the likelihood of the outcome.

The Company is under continuous examination byrtenal Revenue Service (IRS) and tax authoritiegther countries and states in which the Company
has significant business operations. The tax y@adsr examination and open for examination varjubgdiction. The IRS has completed its field exaation
of the Company’s federal tax returns for yearsuglo2007; however, refund claims for certain yearginue to be reviewed by the IRS. In additior, th
Company is currently under examination by the IBiSitie years 2008 through 2011.
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The following table presents changes in unrecoghiar benefits:

(Millions) 2014 2013 2012
Balance, January 1 $ 1,044 $ 1230 $ 1,223
Increases:
Current year tax positions 4 124 51
Tax positions related to prior years 111 176 64
Decreases:
Tax positions related to prior years (181) (371) (44)
Settlements with tax authorities (67) (94) (25)
Lapse of statute of limitations (1) (21) 37)
Effects of foreign currency translations (1) — (2)
Balance, December 31 $ 909 $ 1,044 $ 1,230

Included in the unrecognized tax benefits of $0li#h, $1.0 billion and $1.2 billion for Decemb8d, 2014, 2013 and 2012 are approximately $412amill
$427 million and $452 million, respectively thdtrécognized, would favorably affect the effecttas rate in a future period.

The Company believes it is reasonably possibleithainrecognized tax benefits could decrease witheé next 12 months by as much as $489 million
principally as a result of potential resolutiongpaibr years’ tax items with various taxing autlies. The prior years’ tax items include unrecogdifax
benefits relating to the deductibility of certaixpenses or losses and the attribution of taxalglente to a particular jurisdiction or jurisdictior®f the $489
million of unrecognized tax benefits, approximat®869 million relates to amounts that if recognizezlild be recorded to shareholders’ equity and dook
impact the Company’s results of operations or ffectve tax rate.

Interest and penalties relating to unrecognizedmefits are reported in the income tax provisiauring the years ended December 31, 2014, 2013 and

2012, the Company recognized benefits of approxdm&19 million, $31 million and $8 million, respgeely, of interest and penalties. The Company has
approximately $126 million and $144 million accrdedthe payment of interest and penalties as afedwer 31, 2014 and 2013, respectively.

NOTE 22
EARNINGS PER COMMON SHARE (EPS)
The computations of basic and diluted EPS for #ery ended December 31 were as follows:

(Millions, except per share amounts) 2014 2013 2012
Numerator:
Basic and diluted:
Net income $ 5885 $ 5359 $ 4,482
Earnings allocated to participating share awards @) (46) (47) (49)
Net income attributable to common shareholders $ 5839 $ 5312 $ 4,433
Denominator: (@)
Basic: Weighted-average common stock 1,045 1,082 1,135
Add: Weighted-average stock options (?) 6 7 6
Diluted 1,051 1,089 1,141
Basic EPS $ 558 $ 491 $ 3.91
Diluted EPS $ 556 $ 483 $ 3.89

(@) The Company’s unvested restricted stock awards, which include the right to receive non-forfeitable dividends or dividend equivalents, are considered participating securities. Calculations of
EPS under the two-class method exclude from the numerator any dividends paid or owed on participating securities and any undistributed earnings considered to be attributable to
participating securities. The related participating securities are similarly excluded from the denominator.

(b) The dilutive effect of unexercised stock options excludes 0.2 million, 0.1 million and 7.6 million options from the computation of EPS for the years ended December 31, 2014, 2013 and
2012, respectively, because inclusion of the options would have been anti-dilutive.

For the years ended December 31, 2014, 2013 ary] #84 Company met specified performance measafat®d to the Subordinated Debentures of $750

million issued in 2006, and maturing in 2036. K therformance measures were not achieved in aey gjuarter, the Company would be required to issue

common shares and apply the proceeds to make sh{ggments.
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NOTE 23
REGULATORY MATTERS AND CAPITAL ADEQUACY

The Company is supervised and regulated by ther&elBeserve and is subject to the Federal Resemgisrements for risk-based capital and leverages.
The Company’s two U.S. bank operating subsidiaA@serican Express Centurion Bank (Centurion Bamk) American Express Bank, FSB (FSB) (together,
the Banks), are subject to supervision and reguiathcluding similar regulatory capital requirerteehy the Federal Deposit Insurance CorporationQf2and
the Office of the Comptroller of the Currency (OC@spectively.

Under the risk-based capital guidelines of the FadReserve, the Company is required to maintaimmuim ratios of Common Equity Tier 1 (CET1), Tier
1 and Total (Tier 1 plus Tier 2) capital to riskigleted assets, as well as a minimum leverage fat& 1 capital to average adjusted on-balancetsssets).

Failure to meet minimum capital requirements cétiate certain mandatory, and possibly additiod&cretionary actions by regulators, that, if utalezn,
could have a direct material effect on the Compsuayid the Banks’ operating activities.

As of December 31, 2014 and 2013, the Companytarigbinks met all capital requirements to which eaah subject and maintained regulatory capital
ratios in excess of those required to qualify al eapitalized.

The following table presents the regulatory cap#éibs for the Company and the Banks:

(Millions, except CET1 Tier 1 Total CET1 Tier 1 Total Tier 1
percentages) capital (® capital capital __capital ratio () capital ratio capital ratio leverage ratio
December 31, 2014: @)

American Express Company $ 17,525 $ 18,176 $ 20,801 13.1 % 13.6% 15.6% 11.8%

American Express Centurion Bank 6,174 6,174 6,584 18.8 18.8 20.1 18.7

American Express Bank, FSB 6,722 6,722 7,604 14.2 14.2 16.0 15.1(©)
December 31, 2013:

American Express Company (b) $ 16,174 $ 18,585 (b) 12.5% 14.4% 10.9 %

American Express Centurion Bank (b) 6,366 6,765 (b) 19.9 21.2 19.0

American Express Bank, FSB (b) 6,744 7,662 (b) 15.6 17.7 17.5(©)
Well-capitalized ratios (€) ) 6.0% 10.0% 5.0 % (@
Minimum capital ratios (¢) 4.0 % 5.5% 8.0% 4.0 %

(@) Beginning in 2014, as a Basel Ill Advanced Approaches institution, capital ratios are reported using Basel Ill capital definitions, inclusive of transition provisions and Basel | risk-weighted
assets.

(b) As part of the new Basel Il capital rule, effective for 2014, Basel Ill Advanced Approaches institutions are required to disclose Common Equity Tier 1 capital and associated ratio.

(c) FSBTier 1 leverage ratio is calculated using ending total assets in 2013 and average total assets in 2014 as prescribed by OCC regulations applicable to federal savings banks.

(d) Represents requirements for banking subsidiaries to be considered “well-capitalized” pursuant to regulations issued under the Federal Deposit Insurance Corporation Improvement Act.
There is no “well-capitalized” definition for the Tier 1 leverage ratio for a bank holding company.

(e) As defined by the regulations issued by the Federal Reserve, OCC and FDIC for the year ended December 31, 2014.

() Beginning January 1, 2015, Basel Ill CET1 well-capitalized ratios become relevant capital measures under the prompt and corrective action requirements defined by the regulations for
Advanced Approaches institutions.
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RESTRICTED NET ASSETS OF SUBSIDIARIES
Certain of the Company’s subsidiaries are subfeogstrictions on the transfer of net assets uddbt agreements and regulatory requirements. These
restrictions have not had any effect on the Comimaslyareholder dividend policy and management doeanticipate any impact in the future. Procedesast
to transfer net assets between the Company asdbitsdiaries, while ensuring compliance with theowes contractual and regulatory constraints. As of
December 31, 2014, the aggregate amount of nefsasfsgubsidiaries that are restricted to be temeafl to the Company was approximately $11.0 hillio

BANK HOLDING COMPANY DIVIDEND RESTRICTIONS
The Company is limited in its ability to pay divitlgs by the Federal Reserve, which could prohibitvalend that would be considered an unsafe orumso
banking practice. It is the policy of the FederakBrve that bank holding companies generally shmayddividends on preferred and common stock oatyod
net income available to common shareholders geztbater the past year, and only if prospectiveirgaretention is consistent with the organizasoctirren
and expected future capital needs, asset qualitywerall financial condition. Moreover, bank haldicompanies are required by statute to be a sofirce
strength to their insured depository institutiobsidiaries and should not maintain dividend levletg undermine their ability to do so. On an antazslis, the
Company is required to develop and maintain a abpian, which includes planned dividends over e-y@ar horizon, and to submit the capital plarh® t
Federal Reserve.

BANKS’ DIVIDEND RESTRICTIONS
In the years ended December 31, 2014 and 2013u@mnBank paid dividends from retained earninggsarent of $1.9 billion and $1.4 billion, respeely,
and FSB paid dividends from retained earningsstpdtrent of $2.1 billion and $1.8 billion, respeely.

The Banks are subject to statutory and regulatorigdtions on their ability to pay dividends. Theal amount of dividends that may be paid at artg,da
subject to supervisory considerations of the Bankgulators, is generally limited to the retainadnings of the respective bank. As of Decembe814 and
2013, the Banks' retained earnings, in the aggee@atailable for the payment of dividends were $8lln and $4.6 billion, respectively. In detemimg the
dividends to pay its parent, the Banks must alswsicer the effects on applicable risksed capital and leverage ratio requirements eflsaa/ policy statemen
of the federal regulatory agencies. In additior, Banks’ banking regulators have authority to liariprohibit the payment of a dividend by the Baoksder a
number of circumstances, including if, in the bawgkiegulator's opinion, payment of a dividend woecdshstitute an unsafe or unsound banking praatidig/t
of the financial condition of the banking organiaat

NOTE 24
SIGNIFICANT CREDIT CONCENTRATIONS

Concentrations of credit risk exist when changescionomic, industry or geographic factors similaffiect groups of counterparties whose aggregaiitcr
exposure is material in relation to American Expréstal credit exposure. The Company’s customeesate in diverse industries, economic sectors and
geographic regions.

The following table details the Company’s maximuredit exposure by category, including the credgasure associated with derivative financial insteats,
as of December 31:

(Billions) 2014 2013
On-balance sheet:

Individuals (@) $ 101 $ 98
Financial institutions (®) 25 22
U.S. Government and agencies (©) 4 4
All other (@ 17 17
Total on-balance sheet (€) 147 141
Unused lines-of-credit — individuals () $ 278 $ 265

(a) Individuals primarily include Card Member loans and receivables.

(b)  Financial institutions primarily include debt obligations of banks, broker-dealers, insurance companies and savings and loan associations.

(c) U.S. Government and agencies represent debt obligations of the U.S. Government and its agencies, states and municipalities and government-sponsored entities.

(d)  All other primarily includes Card Member receivables from other corporate institutions.

(e) Certain distinctions between categories require management judgment.

(f)  Because charge card products generally have no preset spending limit, the associated credit limit on charge products is not quantifiable. Therefore, the quantified unused line-of-credit
amounts only include the approximate credit line available on lending products.
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As of December 31, 2014 and 2013, the Company’s gigsificant concentration of credit risk was wittdividuals, including Card Member receivables and
loans. These amounts are generally advanced onsatured basis. However, the Company reviews eateiniial customer’s credit application and evalsate
the applicant’s financial history and ability andliwgness to repay. The Company also considerdicperformance by customer tenure, industry and
geographic location in managing credit exposure.

The following table details the Company’s Card Memloans and receivables exposure (including unlises-of-credit on Card Member loans) in the U.S.
and outside the U.S. as of December 31:

(Billions) 2014 2013
On-balance sheet:

U.S. $ 94 $ 89
Non-U.S. 21 22
On-balance sheet (@®) 115 111
Unused lines-of-credit — individuals:

U.S. 234 219
Non-U.S. 44 46
Total unused lines-of-credit — individuals $ 278 $ 265

(@) Represents Card Member loans to individuals as well as receivables from individuals and corporate institutions as discussed in footnotes (a) and (d) from the previous table.
(b) The remainder of the Company’s on-balance sheet exposure includes cash, investments, other loans, other receivables and other assets including derivative financial instruments. These
balances are primarily within the U.S.

NOTE 25

REPORTABLE OPERATING SEGMENTS AND GEOGRAPHIC OPERATIONS
REPORTABLE OPERATING SEGMENTS

The Company is a leading global payments and trea@lpany that is principally engaged in businessesprising four reportable operating segments: USCS
ICS, GCS and GNMS.

The Company considers a combination of factors veheuating the composition of its reportable opegasegments, including the results reviewed ey th
chief operating decision maker, economic charasttesi, products and services offered, classessibmers, product distribution channels, geographic
considerations (primarily U.S. versus non-U.S.)] eegulatory environment considerations. The foltayis a brief description of the primary business
activities of the Company’s four reportable opergtsegments:
¢ USCS issues a wide range of card products andcesrto consumers and small businesses in thedn&provides consumer travel services to Card

Members and other consume
« ICS issues proprietary consumer and small busicersts outside the U.S. and operates coalition tpymisiness in various countrie

¢ GCS offers global corporate payment services weland mid-sized companies. The Company'’s bustreasl operations, which had been included in
GCS, were deconsolidated effective June 30, 20ténmection with the GBT JV transactic

* GNMS operates a global payments network that peeseand settles proprietary and non-proprietany ttansactions. GNMS acquires merchants and
provides point-of-sale products, multi-channel negirig programs and capabilities, services and tataraging the Company'’s global closdedp network.
It enters into partnership agreements with thirdypeard issuers and acquirers, licensing the AcaerExpress brand and extending the reach of day|
network.

Corporate functions and certain other busineseekiding the Company’s Enterprise Growth Group atfer operations, are included in Corporate & Qther
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The following table presents certain selected fom@rinformation as of or for the years ended Deoen81, 2014, 2013 and 2012:

Corporate &

(Millions, except where indicated) USCS ICS GCS GNMS Other @ Consolidated
2014

Non-interest revenues $ 12,732 $ 4737 $ 5173 $ 5426 $ 752 $ 28,820
Interest income 5,786 1,085 15 52 241 7,179
Interest expense 604 330 240 (269) 802 1,707
Total revenues net of interest expense 17,914 5,492 4,948 5,747 191 34,292
Total provision 1,396 370 180 93 5 2,044
Pretax income (loss) from continuing operations 5,100 449 2,408 2,620 (1,586) 8,991
Income tax provision (benefit) 1,900 38 865 960 (657) 3,106
Net income (loss) 3,200 411 1,543 1,660 (929) 5,885
Total equity (billions) 10.4 3.0 3.8 2.0 15 20.7
2013

Non-interest revenues 12,123 4,644 5,085 5,229 846 27,927
Interest income 5,565 1,118 13 32 277 7,005
Interest expense 693 361 245 (252) 911 1,958
Total revenues net of interest expense 16,995 5,401 4,853 5,513 212 32,974
Total provision 1,250 388 129 67 2) 1,832
Pretax income (loss) from continuing operations 4,994 643 1,244 2,469 (1,462) 7,888
Income tax provision (benefit) 1,801 12 384 894 (562) 2,529
Net income (loss) 3,193 631 860 1,575 (900) 5,359
Total equity (billions) 9.3 3.1 3.7 2.0 1.4 19.5
2012

Non-interest revenues 11,469 4,561 4,995 5,005 897 26,927
Interest income 5,342 1,147 11 23 331 6,854
Interest expense 765 402 257 (243) 1,045 2,226
Total revenues net of interest expense 16,046 5,306 4,749 5,271 183 Si8555)
Total provision 1,253 279 106 73 1 1,712
Pretax income (loss) from continuing operations 4,069 659 960 2,219 (1,456) 6,451
Income tax provision (benefit) 1,477 25 316 776 (625) 1,969
Net income (loss) 2,592 634 644 1,443 (831) 4,482
Total equity (billions) $ 8.7 $ 29 $ 36 $ 20 $ 1.7 $ 18.9

(@) Corporate & Other includes adjustments and eliminations for intersegment activity.

Total Revenues Net of Interest Expense

The Company allocates discount revenue and cesther revenues among segments using a transfengrneethodology. Within the USCS, ICS and GCS
segments, discount revenue reflects the issuer @oemp of the overall discount revenue generateeiday segment’s Card Members; within the GNMS
segment, discount revenue reflects the networkaagdirer component of the overall discount reveiet.card fees and travel commissions and fees are
directly attributable to the segment in which tleeg reported.

Interest and fees on loans and certain investmenie is directly attributable to the segment inchtit is reported. Interest expense representdlacated
funding cost based on a combination of segmentifignequirements and internal funding rates.

Provisions for Losses
The provisions for losses are directly attributabléhe segment in which they are reported.

Expenses

Marketing and promotion expenses are included @h seagment based on actual expenses incurrediheiaxception of brand advertising, which is priiiyar
reflected in the GNMS and USCS segments. Rewardi€and Member services expenses are included mssgment based on actual expenses incurred
within each segment.

Salaries and employee benefits and other operakipgnses include expenses such as professionaleservccupancy and equipment and communications
incurred directly within each segment. In additierpenses related to the Company’s support sensoeb as technology costs, are allocated to esghent
primarily based on support service activities diseattributable to the segment. Other overheadssgps, such as staff group support functions,|meated
from Corporate & Other to the other segments basea mix of each segment’s direct consumption ofises and relative level of pretax income.
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Capital
Each business segment is allocated capital basedtahlished business model operating requiremesksneasures and regulatory capital requirements.

Business model operating requirements include @ap&eded to support operations and specific balaheet items. The risk measures include considesat
for credit, market and operational risk.

Income Taxes

An income tax provision (benefit) is allocated &k business segment based on the effective s aaplicable to various businesses that comgrése t
segment.

GEOGRAPHIC OPERATIONS

The following table presents the Company’s totaereles net of interest expense and pretax incarss)(from continuing operations in different geqdpia
regions:

Other

. Unallocatﬁg _
(Millions) U.S. EMEA @ JAPA @ LACC @ Consolidated
2014 ©)

Total revenues net of interest expense $ 24,855 $ 3,767 $ 2,934 $ 2,888 $ (152) $ 34,292

Pre(tﬁx income (loss) from continuing operations 8,869 525 463 683 (1,549) 8,991
2013 (©

Total revenues net of interest expense $ 23,745 $ 3,700 $ 2952 $ 2,900 $ (323) $ 32,974

Pre(t@x income (loss) from continuing operations 7,679 524 488 701 (1,504) 7,888
2012 (©

Total revenues net of interest expense $ 22,631 $ 3,594 $ 3,106 $ 2,774 $ (550) $ 31,555

Pretax income (loss) from continuing operations 6,468 505 426 605 (1,553) 6,451

(@) EMEA represents Europe, the Middle East and Africa; JAPA represents Japan, Asia/Pacific and Australia; and LACC represents Latin America, Canada and the Caribbean.
(b) Other Unallocated includes net costs which are not directly allocable to specific geographic regions, including costs related to the net negative interest spread on excess liquidity funding
and executive office operations expenses.

(c) The data in the above table is, in part, based upon internal allocations, which necessarily involve management’s judgment.
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NOTE 26
PARENT COMPANY
PARENT COMPANY — CONDENSED STATEMENTS OF INCOME
Years Ended December 31 (Millions) 2014 2013 2012
Revenues

Non-interest revenues

Gain on sale of securities $ 9 $ 135 $ 121
Other 270 5 (12)

Total non-interest revenues 369 140 109
Interest income 141 134 137
Interest expense (543) (583) (609)
Total revenues net of interest expense (33) (309) (363)
Expenses

Salaries and employee benefits 275 206 165

Other 357 261 214
Total 632 467 379
Pretax loss (665) (776) (742)
Income tax benefit (249) (297) (258)
Net loss before equity in net income of subsidiaries and affiliates (416) (479) (484)
Equity in net income of subsidiaries and affiliates 6,301 5,838 4,966
Net income $ 5,885 $ 5359 $ 4,482
PARENT COMPANY — CONDENSED BALANCE SHEETS
As of December 31 (Millions) 2014 2013
Assets
Cash and cash equivalents $ 8,824 $ 6,076
Investment securities 1 123
Equity in net assets of subsidiaries and affiliates 20,123 19,571
Accounts receivable, less reserves 134 378
Premises and equipment, less accumulated depreciation: 2014, $106; 2013, $76 139 136
Loans to subsidiaries and affiliates 7,809 5,236
Due from subsidiaries and affiliates 1,477 1,126
Other assets 365 335
Total assets 38,872 32,981
Liabilities and Shareholders’ Equity
Liabilities
Accounts payable and other liabilities 1,590 1,386
Due to subsidiaries and affiliates 964 926
Short-term debt of subsidiaries and affiliates 5,937 819
Long-term debt 9,708 10,354

Total liabilities 18,199 13,485
Shareholders’ equity
Preferred Shares — —
Common shares 205 213
Additional paid-in capital 12,874 12,202
Retained earnings 9,513 8,507
Accumulated other comprehensive loss (1,919) (1,426)

Total shareholders’ equity 20,673 19,496
Total liabilities and shareholders’ equity $ 38,872 $ 32,981

121



Table of Contents

AMERICAN EXPRESS COMPANY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

PARENT COMPANY — CONDENSED STATEMENTS OF CASH FLOWS

Years Ended December 31 (Millions) 2014 2013 2012
Cash Flows from Operating Activities
Net income $ 5885 $ 5359 $ 4,482
Adjustments to reconcile net income to cash provided by operating activities
Equity in net income of subsidiaries and affiliates (6,301) (5,838) (4,966)
Dividends received from subsidiaries and affiliates 5,455 4,768 3,355
Gain on sale of securities (99) (135) (121)
Other operating activities, primarily with subsidiaries and affiliates 173 324 196
Premium paid on debt exchange — — (541)
Net cash provided by operating activities 5,113 4,478 2,405
Cash Flows from Investing Activities
Sales of available-for-sale investment securities 111 157 118
Purchase of premises and equipment (39) (39) (38)
Loans to subsidiaries and affiliates (2,574) 1,498 (1,601)
Investments in subsidiaries and affiliates — — (11)
Net cash (used in) provided by investing activities (2,502) 1,616 (1,532)
Cash Flows from Financing Activities
(Principal payments on) / issuance of long-term debt (655) 843 —
Short-term debt of subsidiaries and affiliates 5,118 (1,497) 1,421
Issuance of American Express preferred shares 742 — —
Issuance of American Express common shares and other 362 721 443
Repurchase of American Express common shares (4,389) (3,943) (3,952)
Dividends paid (1,041) (939) (902)
Net cash provided by (used in) financing activities 137 (4,815) (2,990)
Net increase (decrease) in cash and cash equivalents 2,748 1,279 (2,117)
Cash and cash equivalents at beginning of year 6,076 4,797 6,914
Cash and cash equivalents at end of year $ 8,824 $ 6,076 $ 4,797

Supplemental cash flow information

Non-cash financing activities
Charge related to impact of debt exchange on long-term debt $ —
Gain on business travel joint venture transaction $ 630 $ —
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(Millions, except per share amounts) 2014 2013
Quarters Ended 12/31 9/30 6/30 3/31 12/31 9/30 6/30 3/31
Total revenues net of interest
expense $ 9,107 8,329 $ 8,657 $ 8,199 $ 8,547 $ 8,301 $ 8,245 $ 7,881
Pretax income 2,225 2,246 2,312 2,208 1,980 2,004 1,995 1,909
Net income 1,447 1,477 1,529 1,432 1,308 1,366 1,405 1,280
Earnings Per Common Share —
Basic:
Net income attributable to
common shareholders (@) $ 1.40 141 $ 144 $ 134 $ 122 $ 126 $ 128 $ 1.15
Earnings Per Common Share —
Diluted:
Net income attributable to
common shareholders (@) 1.39 1.40 1.43 1.33 1.21 1.25 1.27 1.15
Cash dividends declared per
common share 0.26 0.26 0.26 0.23 0.23 0.23 0.23 0.20
Common share price:
High 94.89 96.24 96.04 94.35 90.79 78.63 78.61 67.48
Low $ 78.41 $ 85.75 $ 83.99 $ 82.63 $ 72.08 $ 71.47 $ 63.43 $ 58.31

(@) Represents net income, less earnings allocated to participating share awards of $11 million for the quarter ended December 31, 2014, $11 million for the quarter ended September 30,
2014, $12 million for the quarter ended June 30, 2014, $12 million for the quarter ended March 31, 2014, $11 million for the quarter ended December 31, 2013, $12 million for the quarter
ended September 30, 2013, $13 million for the quarter ended June 30, 2013 and $11 million for the quarter ended March 31, 2013.
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(Millions, except per share amounts, share data,
percentages and where

indicated) 2014 2013 2012 2011 2010
Operating Results

Total revenues net of interest expense (@) $ 34,292 $ 32,974 $ 31,555 $ 29,962 $ 27,582
Expenses (@) 23,257 23,254 23,392 21,894 19,411
Provisions for losses 2,044 1,832 1,712 1,112 2,207
Income from continuing operations 5,885 5,359 4,482 4,899 4,057
Income (loss) from discontinued operations — — — 36 —
Net income $ 5,885 $ 5,359 $ 4,482 $ 4,935 $ 4,057
Return on average equity () 29.1% 27.8% 23.1% 27.7% 27.5%
Return on average assets () 3.8% 3.5% 3.0% 3.3% 2.8%
Balance Sheet

Cash and cash equivalents $ 22,288 $ 19,486 $ 22,250 $ 24,893 $ 16,356
Accounts receivable, net 47,000 47,185 45,914 44,109 40,434
Loans, net 70,104 66,585 64,309 61,166 57,616
Investment securities 4,431 5,016 5,614 7,147 14,010
Total assets 159,103 (1I5BIBIS) 153,140 153,337 146,689
Customer deposits 44,171 41,763 39,803 37,898 29,727
Travelers Cheques outstanding and other prepaid products 3,673 4,240 4,601 5,123 5,618
Short-term borrowings (9) 3,480 5,021 3,314 4,337 3,620
Long-term debt 57,955 55,330 58,973 59,570 66,416
Shareholders’ equity $ 20,673 $ 19,496 $ 18,886 $ 18,794 $ 16,230
Average shareholders’ equity to average total assets ratio 13.1% 12.6% 12.9% 12.0% 10.2%

Common Share Statistics
Earnings per share:
Income from continuing operations:

Basic $ 5.58 $ 491 $ 3.91 $ 411 $ 3.37
Diluted 5.56 4.88 3.89 4.09 3.35
Income (loss) from discontinued operations:
Basic — — — 0.03 —
Diluted — — — 0.03 —
Net income:
Basic 5.58 491 3.91 4.14 3.37
Diluted 5.56 4.88 3.89 4.12 3.35
Cash dividends declared per share 1.01 0.89 0.80 0.72 0.72
Dividend payout ratio (€) 18.1% 18.1% 20.5% 17.4% 21.4%
Book value per share 20.21 18.32 17.09 16.15 13.56
Market price per share:
High 96.24 90.79 61.42 53.8 49.19
Low 78.41 58.31 47.40 41.30 36.6
Close $ 93.04 $ 90.73 $ 57.48 $ 47.17 $ 42.92
Average common shares outstanding for earnings per share:
Basic 1,045 1,082 1,135 1,178 1,188
Diluted 1,051 1,089 1,141 1,184 1,195
Shares outstanding at period end 1,023 1,064 1,105 1,164 1,197

Other Statistics
Number of employees at period end (thousands) :

U.S. 22 26 27 29 29
Quitside the U.S. 32 37 37 B8] 32
Total 54 63 64 62 61
Number of shareholders of record 25,767 22,238 32,565 35,541 38,384

(a) Inthe first quarter of 2013, the Company reclassified $27 million on the December 31, 2012 Consolidated Statements of Income by reducing other revenue and reducing marketing,
promotion, rewards, and Card Member services expense, from amounts previously reported in order to conform to the current period presentation.

(b) Return on average equity is calculated by dividing one-year period of net income by one-year average of total shareholders’ equity.

(c) Return on average assets is calculated by dividing one-year period of net income by one-year average of total assets.

(d) Inthe first quarter of 2012, the Company reclassified $913 million and $206 million on the December 31, 2011 and 2010 Consolidated Balance Sheets, respectively, by increasing short-
term borrowings and reducing other liabilities, from amounts previously reported in order to correct the effect of a misclassification.

(e) Calculated on year’s dividends declared per share as a percentage of the year's net income per basic share.

(f)  Amounts include employees from discontinued operations.
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SUBSIDIARIES OF THE REGISTRANT

Exhibit 21

Unless otherwise indicated by an asterisk (*), abf the voting securities of these subsidiaries adirectly or indirectly owned by the registrant.

The indentation reflects the principal parent of eah subsidiary.

Name
American Express Compal
56th Street AXP Campus LL
American Express Austria Bank Gml
American Express Bank LL
American Express Banking Col
American Express Travel Related Services Complacy
Accertify, Inc.
American Express Bank (Mexico) S.A. InstituciaBanca Multiple
| American Express Bank Services, S. de R.L. de
American Express Bank, F¢
American Express Receivables Financing CorpardioLLC
American Express Centurion Ba
| American Express Receivables Financing Corpardtid LC
American Express Company (Mexico) S.A. de C
American Express Insurance Services, Agente darSs, S.A. de C.\
American Express Servicios Profesionales, S..dede C.V.
American Express Credit Corporati
American Express Capital Austra
American Express Credit Mexico, LL
Fideicomiso Empresarial Ame
American Express Luxembourg S.z
American Express Overseas Credit Corporation tieid
AEOCC Management Company Limit
American Express Funding (Luxembourg) S.i
American Express Overseas Credit Corporation
AE Hungary Holdings Limited Liability Compar
American Express Canada Credit Corpora
American Express Canada Finance Lim
| American Express Jersey Finance Limi
Credco Receivables Coi
American Express GP Japan K
American Express Insurance Agency of Puerto Ritm,
American Express International (NZ), Ii
American Express Limite
American Express (Malaysia) SDN. BH
American Express Brasil Assessoria Empresaria.|
American Express de Espana, S.A. (Sociedad Usoper)
American Express Card Espana, S.A
American Express Viajes, S.A. (Sociedad Unipeat
Amex Asesores de Seguros, S.A. (Sociedad Unipalk

Country Name
United State:
United State:
Austria
Russian Federatic
United State:
United State:
United State:
Mexico
Mexico
United State:
United State:
United State:
United State:
Mexico
Mexico
Mexico
United State:
Australia
United State:
Mexico
Luxembourg
Jersey
Jersey
Luxembourg
Netherlands Antille:
Hungary
Canade
Canade
Jersey
United State:
Japar
Puerto Ricc
United State:
United State:
Malaysia
Brazil

Spain

Spain

Spain

Spain

Jurisdiction
New York
Arizona
Austria
Russia

New York
New York
Delaware
Mexico
Mexico
Federal, United State
Delaware
Utah
Delaware
Mexico
Mexico
Mexico
Delaware
New South Wale
Delaware
Mexico
Luxembourg
Jersey
Jersey
Luxembourg
Netherlands Antille:
Hungary
Nova Scotie
British Columbia
Jersey
Delaware
Japar
Puerto Ricc
Delaware
Delaware
Malaysia
Brazil

Spain

Spain

Spain

Spain



Name

A

>

merican Express European Holdings B
Alpha Card S.C.R.L./C.V.B.#
Alpha Card Merchant Services S.C.R.L./C.V.B*
BCC Corporate NV/S/
merican Express International, Ir
AE Exposure Management Limit
American Express (India) Private Limit
American Express (Thai) Company Limit
American Express Advanced Services Europe Lin
American Express Asia Network Consulting (Bei)ibgmited Company
American Express Continental, LL
American Express Australia Limite
American Express Wholesale Currency Serviced Piyted
Centurion Finance Limite
American Express Dutch Capital, LL
American Express Travel Holdings Netherlands E
American Express Travel Holdings Netherlands @oatef U.A.
| GBTIIB.V.*
American Express Travel Services Vostok L
American Express, spol. sr
Amex Funding Management (Europe) Limi
Loyalty Partner Holdings S./
LB Luxembourg Two S.a.r.
Loyalty Partner Gmbt
Loyalty Partner Singapore Pte L*
|  Loyalty Solutions & Research Pte L*
Loyalty Partner Solutions Gmk
LP Management Verwaltung Gmt
| LP Management Beteiligung GmbH & Co. F
Payback Gmbt
emnos Gmbkt
emnos lberia S.L
emnos S.a.r.
emnos UK Ltd
emnos USA Corg
Loyalty Partner Polska Sp. z o
Loyalty Partner Polska Sp. z 0.0. Sp. komandyt
Amex Global Holdings C.V
Amex NL Holdings 99, LLC
American Express Holdings Netherlands
Loyalty Partner Holdings B.\
Loyalty Partner Services Mexico, S. de R.L. de (
PAYBACK ltalia S.r.l.
Payback Mexico S. de R.L. de C.
American Express Holdings Limite

American Express Insurance Services Europe Lih
American Express Services Europe Limi

Country Name
Netherlands
Belgium
Belgium
Belgium

United State!
Jersey

India

Thailand

United Kingdom
China

United State!
Australia
Australia

New Zealanc
United State!
Netherland:
Netherlands
Netherland:
Russian Federatic
Czech Republi
Jersey
Luxembourg
Luxembourg
Germany
Singapore

India

Germany
Germany
Germany
Germany
Germany

Spain

France

United Kingdom
United State:
Poland

Poland
Netherland:
United State!
Netherland:
Netherlands
Mexico

Italy

Mexico

United Kingdom
United Kingdom
United Kingdom

Jurisdiction
Netherlands
Belgium

Belgium

Belgium
Delaware

Jersey

India

Thailand

England and Wale
China

Delaware

Victoria

New South Wale
New Zealanc
Delaware
Netherlands
Netherlands
Netherlands
Russian Federatic
Czech Republi
Jersey
Luxembourg
Luxembourg
Germany
Singapore

India

Germany
Germany
Germany
Germany
Germany

Spain

France

United Kingdom
Delaware

Poland

Poland
Netherland:
Delaware
Netherlands
Netherlands
Mexico

Italy

Mexico

England and Wale
England and Wale
England and Wale



Name

American Express Denmark A
American Express Europe LL
American Express Group Services Limi
American Express International (Taiwan), |
American Express International Holdings, L
American Express Argentina S.
American Express Holdings (France) S
American Express France S,
American Express Canada Holdings E
American Express Holding A
| Forsakringsaktiebolaget Viat
Amex Broker Assicurativo s.r.
Amex Canada Inc
American Express Carte France
American Express Services ¢
| American Express Paris S/
American Express Managem:
American Express France Finance S
American Express Japan Co., L
American Express Locazioni Finanziarie s
American Express Payment Services Lim
American Express Services India Limit
American Express Swiss Holdings Gm
Swisscard AECS Gmb*
American Express Technology Service (Hangzhouh@my Limited
American Express TLS HK Limite
Amex General Insurance Agency, |
Amex Life Insurance Marketing, In
Amex Taiwan Trus
American Express Service (Thailand) Company Leoh
PT American Express Indone:
American Express Marketing & Development Cc
American Express Prepaid Card Management Colipar
American Express Receivables Financing Corpardti
American Express Receivables Financing Corpanafiidl LLC
Amex (Middle East) B.S.C. (close
Amex (Saudi Arabia) Limite*
Amex Al Omania LLC*
Amex Egypt Company Limited Liability Compar
Amex Bank of Canad
Amex Services, Inc
| venteprivee USA, LLC*
Asesorias e Inversiones American Express Chitatada
Bansamex, S.£
Cavendish Holdings, In
Sometrics, Inc
Southern Africa Travellers Cheque Company (Ptg)
Travellers Cheque Associates Limir
AMEX Assurance Compar
AMEXCO Insurance Compar
Rexport, Inc

Country Name
Denmark
United State:
United Kingdom
Taiwan
United State:
Argentina
France
France
Netherland:
Sweder
Sweder

Italy

Canade
France
France
France
France
France
Japar

Italy

United Kingdom
India
Switzerlanc
Switzerlanc
China

Hong Kong
Taiwan
Taiwan
United State:
Thailand
Indonesie
United State:
United State:
United State:
United State:
Bahrain
Saudi Arabic
Oman

Egypt
Canade
United State:
United State:
Chile

Spain
United State:
United State:
South Africa
United Kingdom
United State:
United State:
United State:

Jurisdiction
Denmark
Delaware
England and Wale
Taiwan
Delaware
Argentina
France
France
Netherland:
Sweder
Sweder
Italy
Ontario
France
France
France
France
France
Japar

Italy
England and Wale
India
Switzerlanc
Switzerlanc
China

Hong Kong
Taiwan
Taiwan
Delaware
Thailand
Indonesie
Delaware
Arizona
Delaware
Delaware
Bahrain
Saudi Arabic
Oman
Egypt
Federal, Canac
Delaware
Delaware
Chile

Spain
Delaware
California
South Africa
England and Wale
Illinois
Vermont
Delaware



Exhibit 23.1
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referémtiee Registration Statements on Form S-8 (Ne63301, No. 333-52699, No. 333-98479 and
No. 33:-142710) and Form S-3 (No. 2-89469, No. 333-3252bMo. 333-185242) of American Express Companyuofreport dated February 24, 2015,
relating to the consolidated financial statement$the effectiveness of internal control over ficiahreporting, which appears in the 2014 Annugbéteto
Shareholders, which is incorporated by referendhi;\Annual Report on Form 10-K.

/sl PricewaterhouseCoopers LLP

New York, New York
February 24, 2015



EXHIBIT 31.1
CERTIFICATION

I, Kenneth I. Chenault, certify that:
1. I have reviewed this annual report on Form 16t merican Express Company;

2. Based on my knowledge, this report does notatomny untrue statement of a material fact or amngttate a material fact necessary to make the
statements made, in light of the circumstances uwtieeh such statements were made, not misleaditigrespect to the period covered by this report;

3. Based on my knowledge, the financial statememts,other financial information included in théport, fairly present in all material respects the
financial condition, results of operations and ciaivs of the registrant as of, and for, the pesipdesented in this report;

4. The registrant’s other certifying officer(s) anare responsible for establishing and maintaimisglosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) amdniat control over financial reporting (as definedExchange Act Rules 13a-15(f) and 15d-15(f))tfar
registrant and have:

(a) Designed such disclosure controls and procsgorecaused such disclosure controls and procedoitge designed under our supervision, to ensure
that material information relating to the registrancluding its consolidated subsidiaries, is mkdewn to us by others within those entities, paittrly during
the period in which this report is being prepared;

(b) Designed such internal control over financegdarting, or caused such internal control overrfaia reporting to be designed under our supemidic
provide reasonable assurance regarding the rétyadilfinancial reporting and the preparation iofaincial statements for external purposes in acoare with
generally accepted accounting principles;

(c) Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusions about the effectasnol
the disclosure controls and procedures, as ofrileéthe period covered by this report based ch swaluation; and

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the registrant’s most recescif
guarter (the registrant’s fourth fiscal quartethia case of an annual report) that has materiéfibgted, or is reasonably likely to materially affethe
registrant’s internal control over financial repog; and

5. The registrant’s other certifying officer(s) andave disclosed, based on our most recent evatuat internal control over financial reporting, the
registrant’s auditors and the audit committee efrégistrant’s board of directors (or persons pariog the equivalent functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are reasonablelik
to adversely affect the registrant’s ability toort; process, summarize and report financial infdrom; and

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a s@gmifiole in the registrant’s internal control over
financial reporting.
Date: February 24, 2015

/s/ Kenneth I. Chenat
Kenneth |. Chenault
Chief Executive Office



EXHIBIT 31.2
CERTIFICATION

1, Jeffrey C. Campbell, certify that:
1. I have reviewed this annual report on Form 16t merican Express Company;

2. Based on my knowledge, this report does notatomny untrue statement of a material fact or amngttate a material fact necessary to make the
statements made, in light of the circumstances uwtieeh such statements were made, not misleaditigrespect to the period covered by this report;

3. Based on my knowledge, the financial statememts,other financial information included in théport, fairly present in all material respects the
financial condition, results of operations and ciaivs of the registrant as of, and for, the pesipdesented in this report;

4. The registrant’s other certifying officer(s) anare responsible for establishing and maintaimisglosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) amdniat control over financial reporting (as definedExchange Act Rules 13a-15(f) and 15d-15(f))tfar
registrant and have:

(a) Designed such disclosure controls and procsgorecaused such disclosure controls and procedoitge designed under our supervision, to ensure
that material information relating to the registrancluding its consolidated subsidiaries, is mkdewn to us by others within those entities, paittrly during
the period in which this report is being prepared;

(b) Designed such internal control over financegdarting, or caused such internal control overrfaia reporting to be designed under our supemidic
provide reasonable assurance regarding the rétyadilfinancial reporting and the preparation iofaincial statements for external purposes in acoare with
generally accepted accounting principles;

(c) Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusions about the effectasnol
the disclosure controls and procedures, as ofrileéthe period covered by this report based ch swaluation; and

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the registrant’s most recescif
guarter (the registrant’s fourth fiscal quartethia case of an annual report) that has materiéfibgted, or is reasonably likely to materially affethe
registrant’s internal control over financial repog; and

5. The registrant’s other certifying officer(s) andave disclosed, based on our most recent evatuat internal control over financial reporting, the
registrant’s auditors and the audit committee efrégistrant’s board of directors (or persons pariog the equivalent functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are reasonablelik
to adversely affect the registrant’s ability toort; process, summarize and report financial infdrom; and

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a s@gmifiole in the registrant’s internal control over
financial reporting.
Date: February 24, 2015

/sl Jeffrey C. Campbe
Jeffrey C. Campbell
Chief Financial Office



EXHIBIT 32.1

Certification Pursuant to
18 U.S.C. Section 1350,
as Adopted Pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annual Report on Form 10fKAmerican Express Company (the “Companigh the fiscal year ended December 31, 2014, ed filith
the Securities and Exchange Commission on thehdaieof (the “Report”), Kenneth I. Chenault, as €Rirecutive Officer of the Company, hereby certfie
pursuant to 18 U.S.C. Section 1350, as adoptedipnt$o Section 906 of the Sarbanes-Oxley Act 622@hat:

(1) The Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExdeAct of 1934; and
(2) The information contained in the Report faphesents, in all material respects, the finan@abition and results of operations of the Company.

/s/ Kenneth I. Chenault

Name: Kenneth |. Chenal
Title:  Chief Executive Officer
Date: February 24, 2015

The foregoing certification is being furnished $pleursuant to 18 U.S.C. Section 1350, as adoptesuant to Section 906 of the Sarbanes-Oxley A2OOR,
and is not being “filed” as part of the Form 10-Kas a separate disclosure document for purposgsation 18 of the Securities Exchange Act of 1234,
amended (the “Exchange Act9r otherwise subject to liability under that sexti®his certification shall not be deemed to beiporated by reference into e
filing under the Securities Act of 1933, as amendedhe Exchange Act except to the extent thatExhibit 32.1 is expressly and specifically inamgted by
reference in any such filing.

A signed original of this written statement reqdit®y Section 906 has been provided to the Compadyél be retained by the Company and furnisheth&o
Securities and Exchange Commission or its stafhupquest.



EXHIBIT 32.2

Certification Pursuant to
18 U.S.C. Section 1350,
as Adopted Pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annual Report on Form 10fKAmerican Express Company (the “Companigh the fiscal year ended December 31, 2014, ed filith
the Securities and Exchange Commission on theldatof (the “Report”), Jeffrey C. Campbell, as Clkimancial Officer of the Company, hereby certfie
pursuant to 18 U.S.C. Section 1350, as adoptedipntgo Section 906 of the Sarbanes-Oxley Act 622@hat:

(1) The Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExdeAct of 1934; and
(2) The information contained in the Report faphesents, in all material respects, the finan@abition and results of operations of the Company.

/sl Jeffrey C. Campbell

Name: Jeffrey C. Campbe
Title:  Chief Financial Officer
Date: February 24, 2015

The foregoing certification is being furnished $pleursuant to 18 U.S.C. Section 1350, as adoptesuant to Section 906 of the Sarbanes-Oxley A2OOR,
and is not being “filed” as part of the Form 10-Kas a separate disclosure document for purposgsation 18 of the Securities Exchange Act of 1234,
amended (the “Exchange Act9r otherwise subject to liability under that sexti®his certification shall not be deemed to beiporated by reference into e
filing under the Securities Act of 1933, as amendedhe Exchange Act except to the extent that Exhibit 32.2 is expressly and specifically inamgted by
reference in any such filing.

A signed original of this written statement reqdit®y Section 906 has been provided to the Compadyél be retained by the Company and furnisheth&o
Securities and Exchange Commission or its stafhupquest



