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AMERICAN EXPRESS FIRST QUARTER EPS OF $1.48, UP 11% FROM A YEAR AGO 
 

HIGHER CARD MEMBER SPENDING AND LOANS DRIVE CORE PERFORMANCE 
 

OPERATING EXPENSES REMAIN WELL CONTROLLED 
 
 

(Millions, except percentages and per share amounts) 
 

 Quarters Ended 
March 31, 

Percentage 
Inc/(Dec) 

 2015 2014  

Total Revenues Net of Interest Expense $   7,950 $    8,173 (3)% 
Net Income $   1,525 $    1,432 6% 
Earnings Per Common Share – Diluted:    

Net Income Attributable to Common 
Shareholders1 

$     1.48 $       1.33 11% 

Average Diluted Common Shares Outstanding       1,023        1,067 (4)% 
Return on Average Equity 
 

     29.0%       28.3%  

 

 

New York – April 16, 2015 – American Express Company (NYSE: AXP) today reported first-quarter net 
income of $1.5 billion, up 6 percent from $1.4 billion a year ago.  Diluted earnings per share rose 11 
percent to $1.48, from $1.33 a year ago. 
 
Results for the quarter were negatively affected by the significant impact of a stronger U.S. dollar on 
international operations. 
 
First-quarter consolidated total revenues net of interest expense decreased to $7.9 billion from $8.2 
billion a year ago, down 3 percent (up 1 percent FX adjusted2). Excluding the business travel operations 
                                                           
1 Represents net income less earnings allocated to participating share awards of $11 million and $12 million for the three months ended March 31, 2015 and 2014, 
respectively.   
2 As reported in this release, FX adjusted information assumes a constant exchange rate between the periods being compared for purposes of currency translations 
into U.S. dollars (i.e., assumes the foreign exchange rates used to determine results for the three months ended March 31, 2015 apply to the period(s) against which 
such results are being compared). Certain amounts included in the calculations of FX-adjusted revenues and expenses, which constitute non-GAAP measures, are 
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that were part of the company a year ago, adjusted revenues increased 5 percent on an FX adjusted 
basis3.  That increase was driven by higher Card Member spending and higher net interest income.  
 
Consolidated provisions for losses totaled $420 million, down 13 percent from $485 million a year ago. 
The decrease primarily reflected a larger reserve release this quarter compared to last year.  Credit 
indicators continued to be at historically strong levels. 
 
Consolidated expenses totaled $5.2 billion, down 5 percent (down 1 percent FX adjusted2) from $5.5 
billion a year ago.  Excluding business travel operations, adjusted expenses increased 5 percent on an FX 
adjusted basis3.  That increase primarily reflected higher rewards costs and Card Member services, 
partially offset by lower operating expenses4.  
 
The effective tax rate for the quarter was 34 percent, down from 35 percent a year ago.    
  
The company's return on average equity (ROE) was 29.0 percent, up from 28.3 percent a year ago.  
 
“First quarter results showed solid core performance and continued progress in expanding the American 
Express franchise despite an impact from several of the headwinds we’re confronting,” said Kenneth I. 
Chenault, chairman and chief executive officer. 
 
“Underlying performance reflected some familiar themes: higher Card Member spending (3 percent 
globally, 7 percent on an FX adjusted basis); a modest increase in loans; credit metrics near their historic 
lows; disciplined cost controls; and a strong balance sheet that allows us to return substantial amounts 
of capital to shareholders. These results came against the negative impact of a sharply stronger U.S. 
dollar, an uneven global economy, and the long-term renewal of several cobrand relationships that 
provide us with lower initial economics than the prior agreements. We also felt the impact from ending 
our relationship with Costco Canada, which expired at year end. 

 
“During the quarter, we announced the launch of a new loyalty coalition business in the U.S. This 
business, named Plenti, leverages the success of similar programs in our international markets that are 
building business for merchants and delivering rewards to more than 60 million participating customers.  
We also moved forward on initiatives that are gaining broader card acceptance among smaller 
merchants and aimed at capturing a greater share of U.S. consumers’ everyday spending.  
 
“Separately, based on our strong outcome on the Federal Reserve’s annual stress test, we gained the 
flexibility to increase the quarterly dividend by 12 percent to 29 cents per share and repurchase up to 
$6.6 billion of common shares through second quarter of 2016.  
 
                                                                                                                                                                                           
subject to management allocations. The company believes the presentation of information on an FX adjusted basis is helpful to investors by making it easier to 
compare the company’s performance in one period to that of another period without the variability caused by fluctuations in currency exchange rates. 
3 Adjusted revenue growth and adjusted expense growth are non-GAAP measures and exclude the impact of changes in foreign exchange rates and the company’s 
business travel operations in Q1’14 from total revenues net of interest expense and total expenses, respectively. Management believes these metrics are useful in 
evaluating the ongoing operating performance of the company. See Appendix V in the selected statistical tables for reconciliations to total revenues net of interest 
expense and total expenses on a GAAP basis. 
4 Operating expenses reflect salaries and employee benefits, professional services, occupancy and equipment, communications and other, net. 
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“As previously reported, we expect full year 2015 earnings will be flat to modestly down year-over-year 
with the headwinds we’re facing and as we ramp up investments to help offset the impact from ending 
our relationship with Costco in the U.S. next year.  Looking further ahead, we have a range of growth 
opportunities across the business and continue to be very positive about the moderate to long term 
outlook for our company.” 

 
Segment Results 
 
U.S. Card Services reported first-quarter net income of $934 million, up 7 percent from $876 million a 
year ago.  
 
Total revenues net of interest expense increased 6 percent to $4.5 billion from $4.3 billion a year ago.  
The increase reflected a 7 percent rise in Card Member spending and higher net interest income.  
   
Provisions for losses totaled $296 million, down 13 percent from $342 million a year ago. The decrease 
primarily reflected a larger reserve release this quarter than last year. 
 
Total expenses increased 9 percent to $2.7 billion from $2.5 billion a year ago.  The rise primarily 
reflected higher rewards and Card Member services expenses driven by increased Card Member 
spending volumes and additional costs related to renewing certain cobrand relationships.    
 
The effective tax rate was 37 percent compared to 38 percent a year ago. 
 
International Card Services reported first-quarter net income of $134 million, down 16 percent from 
$159 million a year ago. The decline reflected the impact of the stronger U.S. dollar.   
 
Total revenues net of interest expense decreased 8 percent (up 4 percent FX adjusted2) to $1.2 billion.  
 
Provisions for losses totaled $76 million, down 13 percent from $87 million a year ago.  
 
Total expenses decreased 8 percent (up 1 percent FX adjusted2) to $1 billion. The decrease primarily 
reflected lower marketing, promotion and rewards costs. 
 
The effective tax rate was 27 percent compared to 22 percent a year ago. 
 
Global Commercial Services reported first-quarter net income of $180 million, down from $184 million 
a year ago.  The decline reflected the impact of the stronger U.S. dollar.   
 
Total revenues net of interest expense decreased 31 percent (27 percent FX adjusted2) to $827 billion 
from $1.2 billion. Year-ago revenues included the company’s business travel operations.   
 
Total expenses decreased 42 percent (39 percent FX adjusted2) to $508 million from $871 million a year 
ago. Year-ago expenses included the company’s business travel operations.  
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Global Network & Merchant Services reported first-quarter net income of $444 million, flat from a year 
ago.  Results were negatively impacted by the stronger U.S. dollar.   
  
Total revenues net of interest expense decreased 2 percent (up 3 percent FX adjusted2) to $1.3 billion. 
The negative impact of foreign exchange rates was partially offset by an increase in global Card Member 
spending.   
 
Total expenses decreased 2 percent to $635 million (up 2 percent FX adjusted2) from $647 million a year 
ago. The decrease reflected lower marketing, promotion and rewards costs in the current quarter.  
   
Corporate and Other reported first-quarter net loss of $167 million, compared with net loss of $230 
million in the year-ago period.  

# # # 
 
About American Express 
American Express is a global services company, providing customers with access to products, insights 
and experiences that enrich lives and build business success.  Learn more at americanexpress.com and 
connect with us on facebook.com/americanexpress, foursquare.com/americanexpress, 
linkedin.com/companies/american-express, twitter.com/americanexpress, and 
youtube.com/americanexpress.   
 
Key links to products and services:  charge and credit cards, business credit cards, travel services, gift 
cards, prepaid cards, merchant services,  corporate card and business travel 
 
The 2015 First Quarter Earnings Supplement will be available today on the American Express website at 
http://ir.americanexpress.com. An investor conference call will be held at 5:00 p.m. (ET) today to discuss 
first-quarter earnings results. Live audio and presentation slides for the investor conference call will be 
available to the general public at the same website. A replay of the conference call will be available later 
today at the same website address.  
 
This release includes forward-looking statements within the meaning of the Private Securities Litigation 
Reform Act of 1995. These statements are based on the company’s expected business and financial 
performance and are subject to risks and uncertainties. Actual results may differ from those set forth in 
the forward-looking statements due to a variety of factors, including those described in the 2015 First 
Quarter Earnings Supplement of American Express Company furnished today as an exhibit to a Current 
Report on Form 8-K, the company's Annual Report on Form 10-K for the year ended December 31, 2014 
and the company’s other reports on file with the Securities and Exchange Commission. Readers are 
cautioned not to place undue reliance on these forward-looking statements, which speak only as of the 
date on which they are made. The company undertakes no obligation to update or revise any forward-
looking statements. 

https://www.americanexpress.com/
https://www.facebook.com/americanexpress
https://foursquare.com/americanexpress
http://www.linkedin.com/company/american-express
http://twitter.com/americanexpress
http://www.youtube.com/americanexpress
https://www304.americanexpress.com/credit-card
http://www262.americanexpress.com/business-credit-cards
https://axptravel.americanexpress.com/consumertravel/travel.do
http://www.americanexpress.com/gift-cards/
http://www.americanexpress.com/gift-cards/
http://www.americanexpress.com/prepaid/
https://www209.americanexpress.com/merchant/marketing-data/pages/home
http://business.americanexpress.com/us
https://businesstravel.americanexpress.com/

