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Despite our strong risk prevention and management 

practices and programs, upstream pollution sources, 

such as industrial discharges, urban storm water  

runoff and algal blooms, can lead to increased risk of 

contamination, which can affect public health and the 

environment. We regularly test water samples across  

the country and use online sensors to monitor our 

source waters for indicators of harmful contaminants.

Protecting surface water sources against potential 

contaminants from upstream water supplies is also 

critical to maintaining water quality. In 2020, we 

implemented an updated Source Water Protection 

Practice for Surface Water Sources, expanding on  

our existing practices to incorporate Source Water 

Environmental Near 
Miss Program
In 2020, we launched an Environmental Near Miss (ENM) program. ENMs are 

issues related to water quality, environmental compliance or stewardship that 

had the potential to affect public health or result in an environmental concern 

and were identified and corrected prior to violating any regulatory requirements. 

Areas for potential ENM events include chemical delivery and storage, drinking 

water source and treatment issues, sample collection, analysis and reporting, 

distribution systems and general environmental risks.

We empower and encourage all of our employees to report ENMs. Reporting 

and investigating ENMs allows us to identify problems and correct them  

before negative consequences occur, and we share our findings across the 

organization so that we can avoid potential problems elsewhere. During the 

initial six months of the program, more than 150 ENMs were submitted.  

The ENM program advances accountability for environmental leadership.

Protection Plans that identify proactive actions to 

mitigate potential risks to drinking water sources that  

in many cases go beyond regulatory requirements.

Our extensive surface water monitoring system is 

equipped to measure parameters such as pH, 

conductivity, temperature, oxidation-reduction potential, 

dissolved oxygen and organics in water. Each surface 

water system is developing a water quality baseline that 

will help alert our teams to detected anomalies in the 

water. Some of our larger systems have more advanced 

laboratory analytical equipment available on-site that is 

capable of detecting specific contaminants at low levels. 

We also collaborate with other utilities and organizations 

to enhance overall monitoring capacity throughout large 

river networks. If a potential contaminant is identified,  

we have contingency plans in place at all of our surface 

water plants to minimize the risks and potential impacts 

of contaminated drinking water.
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