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UMH provides quality affordable housing by using 
manufactured homes in professionally managed 
communities. Our communities are experiencing 
stronger demand than ever before which is resulting 
in record sales and waiting lists to move into our 
communities. Over time this demand will allow us 
to fill our existing 3,400 vacant sites and develop our 
1,830 acres of vacant land into 7,300 sites. However, the 
shortage of affordable housing is a much more severe 
problem that needs to be addressed on a national level. 
We are working to develop new communities and 
increase the availability of financing for our residents. 
We believe the nation needs many more manufactured 
home communities built each year. 

2021 was an excellent year for UMH during which 
we continued to execute on our long-term business 
plan. We have built an irreplaceable portfolio of 127 
communities containing 24,000 homesites and a 
platform that is achieving industry-leading results. 
These operating results are translating to the bottom 
line. This year, same property occupancy increased 
by 413 units, same property NOI increased by 13% 
and our sales of manufactured homes increased by 
34%. This performance resulted in Normalized FFO 
for the year of $0.87, representing an increase of 
approximately 24%. The continued execution of our 
business plan and our earnings growth have resulted 
in 91% total shareholder return. Our stock price hit an 
all-time high of $27.50 and we surpassed a $1 billion 
in equity market capitalization which contributed to a 
meaningful increase in the size of our investor base. 

Our success has reduced our cost of common equity 
to approximately 3% and opened various sources 
of accretive capital to us. Subsequent to yearend, 
we successfully completed an oversubscribed bond 
offering, raising $102.7 million with net proceeds of 
approximately $98.7 million. The transaction was 
completed in Israel, which afforded us some distinct 
advantages. Despite rates increasing during the 
process, we obtained a favorable rate of 4.72%, which 
is unsecured with a term of five years. We obtained a 
rating from S&P in Israel, of AA- on the bonds, and A+

 at the corporate level. The capital raised from the bond 
offering will be utilized to help redeem our outstanding 
Series C Preferred Stock.

One of the primary reasons for raising debt overseas 
was to widen and diversify our ownership base with 
long-term investors. During the roadshow for the 
offering, we had the opportunity to tell our story to 
dozens of new investors, many of which were new not 
just to UMH, but to manufactured housing as well. We 
believe the interest level from many of these investors 
will go beyond the debt offering and include owning 
the common shares as well.

We can further improve our cost of capital in 2022 and 
2023 by recapitalizing our two series of outstanding 
preferred stock. We have the opportunity to 
recapitalize $247 million of 6.75% Series C Cumulative 
Redeemable Preferred Stock that is callable in July of 
2022 and $215 million of 6.375% Series D Cumulative 
Redeemable Preferred Stock that is callable in January 
of 2023. We will utilize a combination of equity and 
debt to recapitalize these two outstanding issues. We 
anticipate generating increased FFO of approximately 
$12 million through these recapitalizations alone.  

$0

$20

$40

$60

$80

$100

202120202019201820172016

Portfolio Growth Community Operating Income
($ in millions)

$0

$20

$40

$60

$80

$100

202120202019201820172016

COMMUNITY NET OPERATING INCOME
($ in millions)

0

5,000

10,000

15,000

20,000

25,000

30,000

202120202019201820172016

Developed
SitesNo. of

Communities

18,000

101

20,000

112

21,500

118

23,100

122

23,400

124

$91.0

$48.0
$54.0

$60.9
$66.9

90% Increase $80.2

0

2000

4000

6000

8000

10000

202120202019201820172016

0

5000

10000

15000

20000

25000

30000

202120202019201820172016

GROWTH OF RENTAL HOME PORTFOLIO

PORTFOLIO GROWTH

24,000

127

0

2,000

4,000

6,000

8,000

10,000

202120202019201820172016

GROWTH OF RENTAL HOME PORTFOLIO

Increase of 4,000 homes - 85%

4,700

5,600

6,500

7,400

8,300
8,700

Page 2
2021 ANNUAL REPORT



SAMUEL A. LANDY

The confidence we have in our business grew during 
COVID as we experienced stronger than expected 
performance during a challenging economic cycle.  We 
made the decision to enter new markets to implement 
our business plan with the intention of eventually 
growing UMH into a company with a national presence. 
In 2021, we entered three new states: Alabama, South 
Carolina and Florida. We look forward to growing 
our presence in these states and further expanding 
our footprint. Our reduced cost of capital opens the 
door for additional investment opportunities that were 
previously unavailable to us. 

Our acquisition program has been incredibly 
successful. During 2021, we acquired three 
communities containing 543 sites for a total purchase 
price of $18.3 million. Two of these communities were 
in new states: South Carolina and Alabama.  Since 2010, 
we have acquired 99 communities containing 17,200 
homesites that had approximately 75% occupancy 
for a cost of approximately $31,000 per site. We have 
become experts in turning these communities into first 
class communities that our residents are proud to call 
home. The improvement in the quality and condition 
of the communities results in increased demand, 
occupancy, income and ultimately property value. 
The success of our business plan has been recognized 
by real estate investors both large and small. This has 
driven increased competition for both value-add and 
stabilized assets. While acquisitions that meet our 
criteria are scarce, we anticipate acquiring $25-$50 
million of existing communities annually.  

Our same property results demonstrate the success 
of our acquisition program. This year, same property 
income increased by 10% and same property NOI 
increased by 13% or $11 million. At a relatively 
conservative 5% cap rate, this is an increase in property 
value of $175 million after subtracting our investment 
in rental homes and capital improvements. This was 
driven by an increase in occupancy of 413 units or 
170 basis points. One of the most important factors of 
our acquisition program is the acquisition of existing 
vacant sites. We have 3,400 vacant sites to invest in 
additional homes for sale and rent. We also have 1,830 
acres of vacant land to develop to further grow the 
company organically. 

The success of our acquisition program and our same 
property operating results are largely attributable to 
our rental home program. We now have a portfolio of 
8,700 rental homes that maintains a strong occupancy 
rate of 96%. Our average home rent is approximately

$824 per month.  Our goal each year is to add an 
additional 800-900 homes to our portfolio. This year, 
because of supply chain disruptions caused by COVID, 
our manufacturers were only able to deliver to us 
approximately 600 homes. We have over 800 homes on 
order and anticipate receiving 800-900 homes in 2022. 
Our rental home portfolio is primarily new homes 
that are less than ten years old. Our average expense 
per rental unit is approximately $400 per year. We 
turn over approximately 30% of our rental units on an 
annual basis with very limited turnover costs. 

This year we completed the construction of 80 
expansion sites. These expansion sites give us the  
ability to generate profitable sales at great locations. 
We have an additional 1,610 acres of vacant land that 
adjoins our communities and another 220 acres that 
will be a greenfield development in New York. This 
acreage can potentially be developed into 7,300 home 
sites. We anticipate obtaining approvals for over 800 
sites in 2022 and developing approximately 400 of 
those sites. We plan to develop 400 sites on an annual 
basis.
 
Our sales operation continues to grow. This year we set 
a new sales record with gross sales of approximately 
$27.1 million, representing an increase of approximately 
34%. These sales generated income of $2 million. Our 
gross profit percentage was approximately 26%. Our 
average new home sale price was $107,000 and our 
used home sale price was $41,000. We are financing 
approximately 60% of our home sales. We have a total 
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of $53 million in home loans on our balance sheet that 
earn an average interest rate of 6.9%. We are proud to 
offer what we believe is the lowest finance rate in the 
industry at 4.99%. As part of our social mission, we 
continue to reduce our consumers cost of housing as 
our cost of capital decreases. 

We are very excited about our recently announced 
joint venture with Nuveen Real Estate for the 
greenfield development of manufactured housing 
communities. With continued compression of cap 
rates in the existing acquisition market, we can achieve 
yields and IRRs that are the same or better through 
greenfield development. We will also have the highest 
quality communities in any given market. We have 
long been proponents of greenfield development, but 
entitled sites are few and far between and the short-
term impact on earnings is significant. By partnering 
with Nuveen, we can limit the initial impact that 
development has on our earnings while maintaining 
the benefits of development. UMH has a 40% stake in 
the joint venture and earns assets under management 
fees, property management fees and a promote for 
exceeding IRR targets. We will also have the first right 
to purchase these communities from the joint venture, 
which will generate a high-quality acquisition pipeline 
for UMH.  

It is incredibly difficult to obtain approvals to develop 
a manufactured housing community. We have worked 
to get the message out to local developers in our 
target markets that they can earn a profit by acquiring 
land, obtaining approvals and selling us fully entitled 
sites or fully developed sites. We have completed the 
acquisition of our first community, Sebring Square, in 
the joint venture. The community contains 219 sites 

and is highly amenitized with a clubhouse, swimming 
pool, bocce ball, pickleball, dog park, fitness center, 
shuffleboard and tiki hut. We are also under contract 
to construct two additional communities in Florida 
containing approximately 580 sites. We look forward 
to growing this joint venture. 

Our Chairman of the Board, Eugene Landy, founded 
UMH Properties, Inc. in 1968. I am incredibly happy 
to announce that he is being inducted into the RV/MH 
Hall of Fame this year. It is an honor that is overdue 
and well-deserved. He has worked tirelessly his entire 
career to benefit the interests of the manufactured 
housing industry and has paved the way for future 
generations to prosper. He has always been a visionary 
and led UMH to the point we are at today. 

I would also like to thank the entire UMH team, our 
Board of Directors and our loyal investors for their 
continued support and dedication to the company. 

 Very truly yours,

SAMUEL A. LANDY
President and Chief Executive Officer
March 2022

CINNAMON WOODS
Conowingo, MD
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