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A Letter From Our CEO

Dear Stakeholders, 

The year 2020 will always be remembered for the life-changing impact that COVID-19 
has had on every person across the globe. What at first was commonly known as a “novel 
coronavirus” became the greatest public health crisis in more than a century. Throughout, 
Brookdale has been a leader in our industry to protect, as much as possible, our tens of 
thousands of residents and employees. We knew early on our residents were in a high-risk 
category compared with the general population, and we took action on their behalf because 
their health and well-being was and is our top priority. 

To overcome the unprecedented challenges of the COVID-19 pandemic, Brookdale’s leaders 
rapidly transformed our business. This transformation is just one of the achievements you’ll 
read about in this 2020 ESG Update. We believe it is important to focus on sustainable 
corporate factors to remain competitive over the long run, and so, in this ESG Update, you’ll 
also see information about Brookdale’s culture and commitment to diversity, inclusion and 
leadership. Our mission is to enrich the lives of those we serve with compassion, respect, 
excellence and integrity. Our values are reflected in our cornerstones of passion, courage, 
partnership and trust. These drive everything we do and come to life every day in Brookdale 
communities around the country. Our culture of compassionate caring extends to all who 
are part of the Brookdale family. As an organization we are also committed to providing 
environmentally safe and energy-conscious communities for our residents.

In this update, you’ll read about the Pillars of Brookdale’s ESG focus:
• Enriching Lives and Social Responsibility
• Leadership and Governance
• Environmental Impact

As you look through this update, I hope you’ll share in our celebration of important 
achievements, such as receiving a J.D. Power® Award for ranking highest in the J.D. 
Power 2020 U.S. Senior Living Satisfaction Study for Assisted Living and Memory Care1 
communities and our continued dedication to raising significant funds as a national team 
for the Alzheimer’s Association Walk to End Alzheimer’s®. 

Brookdale’s 40,000-plus employees – our “everyday heroes” – have accomplished 
extraordinary things in 2020, and I will forever be grateful for the commitment and 
dedication they have demonstrated. They have truly enriched — and saved — lives.

 
Lucinda M. Baier
President and Chief Executive Officer 

1. Tied in 2020. For J.D. Power 2020 award information, visit jdpower.com/awards
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The year 2020 was an unparalleled year with a once-in-a-century pandemic. As the largest senior 
living company in the U.S., Brookdale had a significant positive impact on the health and well-being 
of a very large population of seniors. We demonstrated an ability to quickly transform many aspects 
of our business throughout an evolving global crisis situation and provided industry leadership in 
gaining recognition of senior living’s importance within the healthcare continuum. 

COVID-19 Response and Pandemic Preparedness
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COVID-19 Response and Pandemic Preparedness

Due to the COVID-19 pandemic, 2020 was an unprecedented year worldwide, 
and few industries were impacted as significantly as senior living. Our top 
priority, especially important in 2020, was the health and well-being of our 
residents, patients and associates. Due to the age and co-morbidities of our 
resident base, the seniors who we serve were one of the most vulnerable 
populations to COVID-19. Within our operations, we focused on trying to 
prevent COVID-19 infections, taking drastic actions to help protect the seniors 
that we serve, including enhanced clinical protocols, containment and access 
to treatment. We also assumed a public health leadership role through our 
advocacy. We were pleased that our engagement with the government to 
understand the importance of senior living in the healthcare system helped 
legislators and public officials recognize how important it was to place our 
community residents and employees as the highest priority.

We moved with speed. The first Emergency Use Authorization for a COVID-19 
vaccine was given on December 11, 2020, and Brookdale hosted its first COVID-19 
vaccine clinics just a week later. Brookdale completed clinics two-and-a-half 
times faster than the industry average for the first month. We pursued scheduling 
and facilitating clinics at an enthusiastic pace, and within the first two months, 
every single Brookdale community had offered its residents and associates 
the opportunity to be vaccinated. Within three months, all of Brookdale’s 
approximately 700 communities had hosted at least two of the three COVID-19 
vaccination clinics to administer life-saving vaccines. And by April 9, 2021, 
all communities had completed their third vaccination clinic. To successfully 
accomplish this, we had a relentless focus on taking steps to help protect 
our residents and advocated for prioritization of our residents at the federal, 
state and local levels. We are thrilled that our vaccine-acceptance rate among 
residents was 93% as of April 23, 2021. 

Brookdale provided influence and expertise during this global public health 
crisis with a humanitarian focus. We created tools and defined best practices 
and shared this information on our public websites so anyone, including other 
senior living operators, could learn and benefit from our experience. Because 
of our size and scope, we could quickly expand our connections with qualified 
vendors and source Personal Protective Equipment (PPE) in greater quantities 
than previously imaginable. When a smaller competitor had difficulty obtaining 
the PPE they needed for their residents and staff, we helped them out, because 
the most important thing was, and is, protecting people as much as possible. 
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COVID-19 Response and Pandemic Preparedness

1. As of April 23, 2021
2. Tied in 2020. For J.D. Power 2020 award information, visit jdpower.com/awards

Demonstrated Leadership Throughout the Pandemic

QUALITY CARE and SAFETY
•  Enacted a pandemic command center comprised of executives from our key functional disciplines and supplemented by 

incremental clinical specialists
•  Developed enhanced infection prevention and control protocols for this unique virus, which was executed by our staff of 

more than 5,000 licensed nurses and community teams
•  Acquired, staged and distributed PPE to our communities across the U.S.
•  To help improve resident care, we utilized pulse oximeters, enhanced cleaning procedures with the use of electrostatic 

sprayers and piloted additional technology to improve air quality through the use of ionization

TESTING and VACCINES
•   Proactively initiated baseline testing for all communities across 40-plus states
•  Approximately 350,000 tests completed for residents and community associates as of March 31, 2021
•  Advocated on behalf of seniors across the country for the prioritization and accessibly of testing and vaccines
•  Led the industry in vaccine rollout by partnering with CVS Health and others to administer vaccines; Brookdale completed 

clinics two-and-a-half times faster than the industry average for the first month with 93% resident acceptance rate.1

•  Approximately 97% reduction of resident cases since our peak in mid-December1

TRUSTED PARTNER and EMPLOYER
•   Ranked Highest in Customer Satisfaction with Assisted Living/Memory Care Communities according to J.D. Power2

•  Provided extensive charitable support to associates in need; in 2020, paid time off (PTO) donations from our executive team 
totaling around $350,000 were provided to 591 associates impacted by COVID-19. 

•  Provided premium pay for frontline workers most impacted by the pandemic
•  Instituted a work-from-home program for the majority of our corporate team of approximately 900 associates primarily 

located in Nashville and Milwaukee
•  Shared our knowledge of best practices with peers and the public and provided downloadable toolkits to allow others to 

leverage our ideas and resources so that we could all help protect as many people as possible 

HELPING SENIORS LIVE THEIR BEST LIVES
•  Creative resident and family engagement to help balance safety and well-being
•  Significant majority of residents and family agreed that programming resources and support for engagement were provided 

during pandemic 
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Brookdale pre-pandemic photo

At Brookdale our associates, residents, patients, their families 
and suppliers are all part of our community. Together we provide 
comfortable and caring homes and enrich the lives of those we serve. 
Through volunteer programs, education sessions, fundraisers and more, 
we support each other and help strengthen our local communities. 

We know that our success is dependent on attracting, engaging, 
developing and retaining the best employees, having engaged families 
and residents, and building strong relationships with our suppliers and 
community partners. 

Enriching Lives and Social Responsibility
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Our Associates
As of December 31, 2020, we employed approximately 45,000 associates, 70% 
of whom were full-time. Approximately 900 associates work in or through 
our Brentwood, Tennessee headquarters and Milwaukee, Wisconsin office, 
supporting our community- and agency-based associates. 

We believe that true commitment to creating and fostering an inclusive and 
diverse workplace is best accomplished by example. In the last two years, we 
increased diversity at the top of Brookdale leadership, specifically the executive 
leadership team. Currently, 43% of our executive officers are women and 14% of 
our executive officers are racially or ethnically diverse.

As of December 31, 2020, approximately 80% of our associates are women, 
who comprise approximately 73% of the leadership roles at our communities, 
agencies and corporate offices. Approximately 53%1 of our associates and 12% of 
our leadership roles are people of color. 

To attract and retain associates, we are committed to maintaining a welcoming 
and inclusive environment where people have the opportunity to grow and 
succeed. We support our associates by providing an open-door policy where 
communication, inclusiveness and collaboration are encouraged and emphasized. 
This is especially true in trying times. Following events that highlighted racial 
injustice in our country and the resulting social unrest, the company took 
decisive steps to denounce discrimination or prejudice of any type at Brookdale. 
Our leadership hosted a series of internal calls, discussion venues and written 
communications that centered on the following themes:

•  Brookdale does not tolerate discrimination or prejudice.

•  We are committed to maintaining a welcoming and inclusive environment 
where people have an equal chance to grow and succeed.

•  We support our associates by offering training to help them understand our 
commitment to providing a workplace free of discrimination and harassment.

•  We are committed to enforcing our policies in a fair and consistent manner 
and to providing a work environment where all associates will be treated with 
dignity and respect. 

OF VP ROLES ARE 
HELD BY WOMEN61%
(includes Vice President, Regional  
Vice President, Senior Vice President)

OF LEADERSHIP ROLES AT OUR 
COMMUNITIES, AGENCIES AND 
CORPORATE OFFICES ARE WOMEN73%

TOTAL WORKFORCE BY GENDER2

 Male (19.9%) 

 Female (80.1%)

TOTAL WORKFORCE BY ETHNICITY2

 American Indian (0.6%) 
 Asian (5.7%)
 Black (26.1%) 
 Hispanic (16.5%)
 Pacific Islander (0.7%)
 Two Races (2.1%)
 White (48.3%)

2. Active full-time associates as of December 31, 2020

1. Active full- and part-time associates as of December 31, 2020

Enriching Lives and Social Responsibility

Our Associates — Attract, Engage, Develop and Retain
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Our Associates — Attract, Engage, Develop and Retain

Enriching Lives and Social Responsibility

Attracting and Retaining Associates
We want to attract people who want to do challenging yet rewarding 
work. To do so, we use a variety of talent acquisition strategies to 
attract diverse talent to our organization. In 2020, we established 
new nursing school partnerships in Jacksonville, Florida and Denver, 
Colorado, to continue to strengthen our pipeline for caregiver and 
clinical roles. Additionally, we launched a new career section on our 
website to attract veterans and military spouses to join Brookdale. 

To attract and retain the best associates, we consider offering a 
competitive total rewards program an important aspect of our overall 
compensation for associates. Both full-time and part-time associates 
are offered a 401(k) retirement savings plan with the opportunity of 
matching contributions, benefits and an associate stock purchase 
program. In 2020, more than 50% of eligible full-time associates 
participated in our medical and dental insurance plans.

“ Doing the right thing takes courage, and our culture 
is built on a foundation of trust. Our Integrity Line 
exists so our associates have a direct way to report 
any activity they believe is unlawful or otherwise 
inconsistent with Brookdale’s policies, procedures  
or Code of Business Conduct and Ethics.”*

— Cindy Baier

BROOKDALE BENEFITS
PHYSICAL WELL-BEING

• Medical

• Dental

• Vision 

• Weight management

• Smoking cessation

•  Diabetes management

FINANCIAL WELL-BEING

• 401(k)

• Stock purchase

• Life insurance

• Pre-tax commuter

• Discount program

• Financial coaching

EMOTIONAL WELL-BEING

• Paid Time Off •  Employee Assistance Program

Source: https://secure.ethicspoint.com/domain/media/en/gui/60926/index.html

https://careers.brookdale.com/en/veterans.html
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Our Associates — Attract, Engage, Develop and Retain

Engaging Associates
Our culture is based on servant leadership, where we believe purpose-
driven work allows each of us to have a positive impact on the residents, 
patients and associates we interact with every day. In the past few 
months, more than 2,000 people let our associates know about the 
positive impact they have had by posting comments on our “Share Your 
Gratitude” page on the Brookdale website. In addition, our leadership 
team created a Servant Heart Award to recognize the extraordinary 
efforts of our leaders during COVID-19.

We also conduct an associate engagement survey every other year, and 
our aim is to hear from every associate. We use the feedback to leverage 
our strengths and identify areas for continued improvement.

Career Growth and Development
We offer learning opportunities for our associates when they join Brookdale 
and throughout their careers to better serve our residents and patients. 
Our newly implemented iLearn platform provides associates access to 
continuing education courses, leadership and professional skill courses, 
and regulatory training. Our Brookdale University provides training and 
leadership development for leaders across the organization. Brookdale 
received approval in 2019 from the Department of Labor to offer a Certified 
Nursing Assistant apprenticeship program in states where we operate. 
Although COVID-19 impacted our implementation, we intend to pursue this 
and other apprenticeship opportunities in the future. We also offer a tuition 
reimbursement program for associates to continue to grow their careers. 

1. For the year ended December 31, 2020
2. Amount is approximate.

Enriching Lives and Social Responsibility

93%
OF RESPONDENTS KNOW HOW  

THEY CONTRIBUTE TO OUR SUCCESS

95%
OF RESPONDENTS HAVE A GOOD UNDERSTANDING 
OF OUR MISSION, VISION AND CORNERSTONES OF 

PASSION, COURAGE, PARTNERSHIP AND TRUST

2020 ENGAGEMENT SURVEY

70%
COMBINED RETENTION RATE FOR EXECUTIVE 

DIRECTORS AND HEALTH AND WELLNESS 
DIRECTORS, TWO KEY LEADERSHIP POSITIONS 

WITHIN COMMUNITY OPERATIONS1

1 MILLION2

HOURS OF TRAINING FOR OUR  
COMMUNITY-BASED, FRONTLINE ASSOCIATES
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Our Associates — Attract, Engage, Develop and Retain

Associate Compassion Fund and Other Assistance
We have a strong culture of supporting each other. We know that there may be a time when 
associates need financial assistance due to extraordinary circumstances. Our Associate Compassion 
Fund, a nonprofit fund for associates, funded by our associates and Board of Directors, provides 
assistance for associates in need. In 2020 members of our Board contributed more than $30,000 to 
the Compassion Fund. Since 2012, more than $2.1 million in assistance has been granted. 

Enriching Lives and Social Responsibility

1. Amount is approximate.

$1.8 MILLION1

OF PTO DONATIONS BY OUR ASSOCIATES  
WERE PROVIDED DIRECTLY TO ASSOCIATES  

IN NEED IN 2020

144 
ASSOCIATES WERE GRANTED ASSISTANCE  
FROM THE ASSOCIATE COMPASSION FUND 

TOTALING $0.2 MILLION IN 2020
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Brookdale has long maintained a thoughtful and robust 
employee safety and workers’ compensation program. 

For the past five years, Brookdale has convened a 
cross-functional Risk Committee that meets quarterly. 
This well-coordinated group sets the stage for a 
company-wide culture of safety ownership. As such, 
Brookdale has created an authentic safety culture 
where community teams benefit from exceeding 
operational safety target goals and associates are 
encouraged to report worker’s compensation claims. 
These measures have resulted in a continuous year-
over-year downward trend of total claims and the time 
to report claims each year for the past five years.

Not only has Brookdale seen favorable year-over-year 
trends, but the company continually outperforms the 
Department of Labor average statistics with regard to 
lost-time claims. 

Brookdale Integrity Line
The company maintains a toll-free telephone hotline, the 
Brookdale Integrity Line, for associates and other parties 
to report anonymously or confidentially (to the extent 
permitted by law) concerns or suspected violations of 
the Company’s Code of Business Conduct and Ethics 
and the Company’s Supplier Code of Conduct. We do 
not engage in or tolerate retaliation against anyone who 
reports, in good faith, violations of Brookdale’s policies.

Enriching Lives and Social Responsibility

Lost Time Injuries Rate
(per quarter per 100 FTE)

0.600

Department of Labor2

Brookdale

0.500

0.400

0.300

0.200

0.100

0.000

Q1
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Q2
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Q3
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Q1
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19
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19

Q3
19

Q4
19
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20

Q2
20

Q3
20

Q4
20

Reduction in Claims1

2017 2018 2019 2020

-7.5% -0.6% -6.7% -19.6%

Reduction in Claims Reporting Lag Time1

2017 2018 2019 2020

-5.2% -6.8% -9.7% -26.7%

1. Claims trends are same store, excluding COVID-19 claims.
2. Department of Labor NAICS statistics for continuing care retirement communities and assisted living facilities for the elderly

Associate Safety

https://brookdaleinvestors.com/governance/charters-and-guidelines/default.aspx


13

Brookdale pre-pandemic photo

Enriching Lives and Social Responsibility

Impact on Society — Residents

Tied in 2020. For J.D. Power 2020 award information, visit jdpower.com/awards 

Brookdale Ranked Highest in Customer Satisfaction with  
Assisted Living/Memory Care Communities according to J.D. Power
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At Brookdale, we are passionate about helping people live 
their best lives, both inside our buildings and within the 
communities that we are part of.

Residents
Retirement should be about spending time doing great things 
with great people. This simple philosophy is what helps drive 
the lifestyle and atmosphere at our communities. Through 
industry-leading programing we understand amenities our 
residents like and the types of activities they enjoy. 

•  Brookdale has long utilized resident Net Promoter Scores® 
(NPS) as a way to gauge resident satisfaction. We have 
improved resident satisfaction with NPS at +20% since the 
last survey, with 50,000-plus responses.1

•  Our Optimum Life® program is focused on resident wellness 
of the mind, heart and soul.

•  Our Resident and Family Connection Line is available to 
provide prompt resolution to questions or issues.

•  For many of our communities, we have established a resident 
council or other resident advisory committees that meet 
regularly with the executive director of the community. These 
committees promote resident involvement and satisfaction 
and enable community management to be more responsive 
to their residents’ needs and desires. 

•  We have also established a National Resident Advisory 
Council that has become an invaluable source of input and 
feedback for our leadership team.

Enriching Lives and Social Responsibility

Impact on Society — Residents

NPS® and Net Promoter Score® are registered trademarks of Bain & Company, Inc., Fred Reichheld and Satmetrix Systems, Inc. 

1. Based on responses for the most recent survey taken in the second quarter of 2019

NATIONAL NET PROMOTER 
SCORE® (NPS®) IMPROVEMENT 
OVER LAST SCORING PERIOD20%
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“ My husband has been at Brookdale Buckingham 
for over a year now. I have to say it is fabulous, 
and they are on top of things, like the 
Coronavirus, where they had been diligent in 
covering all bases to keep our loved ones safe 
and well. The activity programs they offer are 
diverse and wonderful and keep the residents 
occupied and focused. For those who do not 
wish to participate, they are kept busy with 
other individual activities they might enjoy. 
I have to say that before the Coronavirus 
prevented us from visiting our loved ones inside 
Brookdale, I enjoyed sitting with my husband 
and participating in some activities myself! 
Nursing care is the best you will find anywhere, 
and the aides are trained to provide residents 
with the care they should expect. I have never 
heard bad remarks regarding the meals and/or 
snacks they receive. Excellent on all levels!”

 —  Spouse of resident,  
Brookdale Buckingham  
(Connecticut)

Enriching Lives and Social Responsibility

Impact on Society — Residents
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Brookdale pre-pandemic photo

DIAMOND NATIONAL TEAM

$18 MILLION++

RAISED BY BROOKDALE SINCE 20081

Our residents and associates are also active 
in our surrounding communities. To be truly 
sustainable at Brookdale, we create caring, 
healthy and supportive environments for our 
residents and their families, both now and for 
generations to come. 

•  Even during a once-in-a-century pandemic, 
Brookdale continued to be a leader in 
fundraising to fight Alzheimer’s disease. 
During 2020, Brookdale maintained its 
commitment to supporting those seeking  
a cure for Alzheimer’s and raised almost 
$1.2 million1 as a National Team, comprised 
of Brookdale residents and associates 
around the country. We are proud to have 
raised more than $18 million1 in total for the 
Alzheimer’s Association since 2008. 

•  Kindness is Ageless: Brookdale residents 
and associates gave back to their greater 
communities through various events 
and activities, that include topics of 
Kindness, Joy, Nature, Celebrating Aging, 
Connectedness and Gratitude.

Impact on Society — Community

Enriching Lives and Social Responsibility

1. Funds raised by associates, residents, families and business partners.
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Brookdale pre-pandemic photo

Impact on Society — Community

Enriching Lives and Social Responsibility

Veterans are special people at Brookdale. Because of their service, we honor their role in 
preserving our freedom through events and activities throughout the year with special 
emphasis on Memorial Day, Veterans Day and Military Appreciation Month.
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Impact on Society — Suppliers

Enriching Lives and Social Responsibility

Brookdale’s suppliers are a critical part of our business community and 
integral in delivering high-quality services and care to our residents. 
We make communication to suppliers a priority by hosting supplier 
summits, joint-business planning roundtable discussions with top 
strategic partners as well as supplier business reviews. 

Supplier diversity and inclusion is a priority. We have developed an 
active supply chain diversity and inclusion program, whereby:

•  Our request for proposal process includes supplier diversity 
information.

•  The Company has an ongoing effort to establish supplier profiles  
that capture and track supplier diversity characteristics.

•  We have an annual recognition program for diverse suppliers. 

•  We have a Supplier Code of Conduct that can be found on  
our website.

Brookdale’s leadership often participates in top-to-top executive 
meetings with our suppliers where the importance of diversity and 
inclusion can be raised and emphasized. It is important that our 
partners not only support our mission of enriching the lives of those 
we serve with compassion, respect, excellence and integrity, but also 
our goal of having a diverse workplace.

Our suppliers make a difference in our associates, residents and 
shareholders lives every day! 

•  Associates need trusted partners to deliver, so they can focus on 
taking care of our residents.

•  Residents expect high-quality products and services that support 
their care journey.

https://brookdaleinvestors.com/governance/charters-and-guidelines/default.aspx


19

Brookdale has implemented cybersecurity controls 
to enable our associates and partners the ability to 
enrich the lives of those we serve while ensuring 
the confidentiality, integrity and availability of the 
personal and sensitive information we have been 
entrusted to protect by striving for an industry-
leading cybersecurity program. In order to stay ahead 
of evolving threats, Brookdale continues to invest in 
modern and industry-leading tools that protect against 
threats, such as ransomware, data theft/exfiltration, 
social engineering, etc. 

Brookdale’s implemented security controls include:

•  Email protections
•  Next generation firewalls
•  Endpoint protection, detection and response
•  Third-party partnerships providing continuous 

monitoring/response and testing

In addition, Brookdale has invested significant resources 
into educating our associates to help create a “human 
firewall” as a first line of defense against phishing and 
social engineering attacks. 

Our Community — Data and Privacy

Enriching Lives and Social Responsibility
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Leadership and Governance

Brookdale leads the senior living industry, which we demonstrated throughout the pandemic 
in 2020. Our Board is committed to best practices for our governance structure to promote 
building long-term value for our shareholders while assuring the vitality of our business for our 
residents, patients and associates and others who depend on us.
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Leadership and Governance

Industry Leadership

Named to 2020 
Modern Governance 

100 List 
Chad C. White – EVP, General Counsel and Secretary

We are committed to advancing our industry through thought leadership and engagement. 
Our executives serve on the boards of the leading seniors housing associations (American 
Seniors Housing Association (ASHA), Argentum and National Investment Center for Seniors 
Housing & Care (NIC)), as well as the Nashville Health Care Council. 

Brookdale CEO Joins NYSE 
Board Advisory Council

Lucinda Baier – President and CEO 

Nashville Medical News 
“InCharge” list 

Lucinda Baier, President and CEO
Cindy Kent, EVP and President of Senior Living

Anna-Gene O’Neal, Division President – Healthcare Services

McKnight’s Celebrates  
Two Brookdale Associates as 

“Women of Distinction”
Jaclyn Pritchett – Rising Stars Award
SVP of Human Resources

Lucinda Baier – Hall of Honor
President and CEO

Nashville Business Journal  
Health Care Award

Lucinda Baier – President and CEO 
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Leadership and Governance

Industry Leadership

The COVID-19 pandemic provided us an opportunity to enhance 
our leadership in our industry. 

•  Early in the pandemic, Brookdale began publishing a COVID-19 
Response Toolkit to provide best practices and resources to 
other senior living operators and the public as the pandemic 
quickly evolved. 

•  Brookdale advocated extensively to federal and state leaders for 
testing and vaccine resources to be allocated with priority to the 
most vulnerable populations, including seniors. It also worked 
directly with CVS Health Corporation regarding the design and 
implementation of the Pharmacy Partnership for Long-Term 
Care Program offered through the CDC, the partnership through 
which vaccines were administered at all of our communities1. 

•  We completed proactive baseline COVID-19 testing of residents 
and associates at all our communities by July 2020 to help  
us identify positive individuals, including asymptomatic and 
pre-symptomatic positive individuals, to better understand how 
our infection control protocols were working and try to minimize 
further exposure to our residents. We have continued our 
testing program and through March 31, 2021, have accumulated 
more than 350,000 results.

•  We led the industry in vaccine rollout by partnering with CVS 
Health Corporation and encouraging vaccine acceptance. We 
hosted our first vaccine clinics within one week of the first vaccine 
receiving Emergency Use Authorization and completed clinics 
two-and-a-half times faster than the industry average for the first 
month. We completed third-clinics at all our communities by  
April 9, 2021, achieving a 93%2 vaccine acceptance rate among 
our residents; positive resident caseload has decreased 
approximately 97% since the peak in mid-December 2020. 

1. 40-plus states as of December 31, 2020
2. As of April 23, 2021
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Corporate Governance

Leadership and Governance

The Board continues to separate the positions 
of Chairman and Chief Executive Officer to 
maintain management’s accountability to the 
Board. Each of our non-executive members 
of the Board is an independent director, and 
all of the Board’s committees are comprised 
solely of independent directors. Since our 
IPO, the Board had been classified and 
directors elected for three-year terms. The 
Board began the process of declassifying 
the Board in 2018, which was accelerated in 
2019. With declassification complete, the 2021 
annual meeting of stockholders will represent 
the first time that all our directors will stand 
for election for one-year terms. 

At least annually, the Nominating and 
Corporate Governance Committee seeks 
input from each director regarding the 
composition of the Board to ensure that the 
Board’s composition reflects an appropriate 
balance of knowledge, experience, skills, 
expertise and diversity in order to support 
our business strategy. The Nominating and 
Corporate Governance Committee may 
also seek and receive input from certain 
shareholders regarding the characteristics 
that shareholders believe would be beneficial 
to our Board composition. Through this 
process, in the past two years the Board has 
enhanced its collective skills and experience 
by bringing on three new directors who have 
decades of operations, sales and marketing, 
and clinical experience in the senior living, 
healthcare and hospitality industries. 

CORPORATE GOVERNANCE BEST PRACTICES

✓  All non-executive members of the Board are independent  
(8 of 9 directors)

✓  Independent Non-Executive Chairman

✓  Annual director elections with majority voting standard 

✓  Annual Board and Committee self-evaluations

✓  Demonstrated Board refreshment with average tenure of four years

✓  Demonstrated Commitment to Board Diversity
 – 4 of 9 female directors
 – 1 of 9 racially diverse directors
 – 64 average age

✓  Anti-hedging and anti-pledging policy

✓  Adopted executive compensation clawback policy in 2020

✓  Increased director stock ownership guidelines to five times retainer 
in 2020

✓  Shareholder proxy access

“W” Winning Company Honored  
for Commitment to Board Diversity

Honored by Women’s Forum  
of New York for Commitment to 
Women Board Representation

(2020)
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Corporate Governance

Leadership and Governance

89% INDEPENDENT
DIRECTORS

44%
WOMEN

11%
PEOPLE

OF COLOR

Corporate Citizenship Award from the 
Committee for Economic Development (CED) 

of The Conference Board 

The Board is responsible for overseeing and ensuring 
our strategy is informed by the opportunities and 
risks associated with our human capital resources and 
environmental changes and looks to the Nominating 
and Corporate Governance Committee to report 
on various social, environmental and governance 
topics. The Nominating and Corporate Governance 
Committee also reviews management’s work to 
develop our social and environmental initiatives and 
reporting. As a business of people taking care of 
people, we focus on human capital management, 
including diversity and inclusion, workplace safety and 
maximizing employee satisfaction and retention.

The Board’s commitment to creating and fostering 
an inclusive and diverse workplace is demonstrated 
by its membership. In 2018, the Board purposefully 
evolved its gender composition to more closely 
resemble our customer and employee base, of which 
the majority are women. Women currently comprise 
44% of the Board. The Board also includes racial 
minority representation. Brookdale has signed on to 
The Board Challenge and committed to help foster 
continued efforts to improve the representation of 
black directors on public boards. In addition our 
president and CEO serves as a member of the NYSE 
Board Advisory Council, which identifies and connects 
diverse board candidates to NYSE-listed companies 
seeking new directors. 
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Brookdale College Parkway

Environmental Impact 

As the largest senior living operator in the U.S., we are committed to reducing the environmental 
impacts of our business while maintaining focus on improving the well-being and quality of life for 
our residents. Brookdale’s environmental focus can be categorized in four areas:

•  Reduce, recycle and reuse
•  Promote clean climate
•  Make smart investments
•  Prioritize emergency preparedness for resident safety
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As of December 31, 2020, our portfolio 
was comprised of 726 communities 
in 43 states and corporate offices, in 
Nashville and Milwaukee, and totals 
approximately 50 million square feet 
of real estate. 

Over each of the last three years, 
Brookdale has invested an average 
of approximately $170 million per 
year to make our communities more 
safe, comfortable and attractive for 
our residents and associates. Since 
Brookdale communities are our 
residents’ home, we continuously 
review features for improvements 
to enhance community life. These 
investments have included upgraded 
mechanical and infrastructure, 
interior renovations, energy efficient 
upgrades and other improvements 
that maintained and improved the 
quality of life for our residents.

726
 COMMUNITIES1

43 
 STATES1

States with presence

1. As of December 31, 2020
2. Average for the years ended 2018 – 2020

Environmental Impact 

~50 Million
 SQUARE FEET OF REAL ESTATE1

~$170 Million
 ANNUAL COMMUNITY IMPROVEMENTS2
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Environmental Impact 

Reduce, Recycle and Reuse

REDUCTION IN TOTAL  
WATER USAGE

2019 – 3,306,761 kgal
2020 – 3,063,934 kgal

7.3%1

REDUCTION IN TOTAL  
ENERGY USAGE

2019 – 573,253,009 kwh
2020 – 537,721,511 kwh

6.2%1

1. Consolidated communities as of December 31, 2020. Some reduction may be applicable to asset dispositions.

Energy Management — Brookdale continually monitors and 
addresses issues related to energy consumption in our communities. 
We use energy management dashboards that we created with 
a third-party administrator. When variances in consumption 
are observed, notifications are sent to community and regional 
management for immediate attention. This monitoring of electric, 
water and gas consumption has helped maintain tighter control 
of all utilities. The clear benefit of this was seen in 2020 when we 
expected increased energy consumption within communities due 
to COVID-19 restrictions that kept residents at home. Our diligence 
in monitoring and quickly identifying basic energy use variations 
allowed us to actually reduce overall energy use from 2019 to 2020. 

As a result of the pandemic, Brookdale instituted a number of 
modified work arrangements, including a work-from-home program 
for the majority of our corporate team of approximately 900 
associates, and a curtailed travel policy for field personnel. These 
arrangements were intended to help keep associates and residents 
safe, and they provided additional flexibility to team members. They 
also contributed to reduced energy consumption through reduced 
travel and commuting. The company plans to embrace elements 
of these programs going forward, which will have a lasting positive 
impact with regard to our energy reduction efforts.

Green Financing — Brookdale continues to participate in Green 
Financing programs whereby the company receives debt cost 
incentives for completing energy saving investments including 
lighting, HVAC, windows, hot water heaters, new toilets, aerators, 
shower heads and irrigation controllers. 

Sample Projects Completed in 2020

•  LED and HVAC upgrades resulted in energy savings of 19%

•  Plumbing retrofits resulted in a reduction in water consumption 
of 29.5%

Brookdale Lake Highlands
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1. Consolidated portfolio for calendar years 2017-2020

Environmental Impact 

Promote Clean Climate

Brookdale Franklin

In conjunction with our energy-reduction initiatives, Brookdale is also 
committed to improving the climate through the reduction of green 
house gas emissions. 

Fleet — Brookdale operates a fleet of vehicles ranging from various 
models of mini-vans and cars to 15-plus passenger buses with chairlift 
capability. Over the past five years we have improved our fleet and 
replaced 8- to 12-year-old vehicles with newer more fuel efficient 
options, migrating away from larger buses in favor of smaller vehicles. 
We intend to continue this trend to reduce our carbon footprint and 
increase our miles-per-gallon metrics. 

R22 — Brookdale has invested an average of $17 million1 per year for 
the past four years upgrading HVAC systems. Part of this investment 
includes the effort to complete upgrades to systems that still utilize 
R-22 refrigerant, which is being phased out due to 
impacts on the ozone layer. Newer refrigerants are 
also much more efficient, due in part to their ability 
to absorb heat and run cooler than R-22. This also 
contributes to reduced energy consumption and costs.
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Environmental Impact 

Make Smart Investments

We make significant annual capital investments in our portfolio to 
ensure our communities are safe, comfortable homes for our residents. 
Not only are our investments aimed at reducing energy consumption 
and green house gases but they are also targeted at improving our 
residents safety and improving their quality of life. 

Electrostatic sprayers — Resulting largely as a response to COVID-19, 
Brookdale invested in electrostatic spraying equipment for all 
communities. This provided better disinfectant coverage than 
traditional methods, as it allows disinfectant to more completely 
cover hard-to-reach surfaces such as hand rails, door knobs and other 
high-touch areas. Due to the efficiency, more frequent disinfection 
has been achieved, thereby creating a safer environment for residents, 
associates and visitors.

Occupancy sensors — Brookdale utilizes occupancy sensors. These 
sensors automatically turn off a room’s lights once they detect no 
activity after a set period of time.

Carpet — Brookdale works exclusively with Shaw for its renovation and 
unit-turnover needs in flooring. Shaw is one of the few organizations in 
this industry that has been actively engaged in Cradle to Cradle design 
and production for more than 20 years. This is a process in which the 
flooring manufactured can truly be recycled and reused for future use 
or returned to the earth due to the nature of its non-toxic components.
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Brookdale Salem

Environmental

Prioritize Safety, Planning and Preparation

With 726 communities spread throughout 
43 different states as of December 31, 
2020, Brookdale developed policies and 
procedures and an infrastructure that can 
respond rapidly to emergencies faced 
each year. In 2020, we faced a number of 
significant hurricanes and multiple wildfires. 
Responding to these disasters would 
be challenging in any year, but doing so 
effectively during a pandemic tested our 
resilience and agility as a company, and we 
met the challenges successfully. 

Disaster planning — Brookdale maintains 
industry-leading disaster planning in large 
part due to significant corporate and regional 
management support. Brookdale has the 
expertise, processes and scale to shelter-in-
place as a first choice, and this allows us to 
provide a level of comfort for our residents 
during a very stressful time. In the rare 
instances when evacuation is required, we 
use carefully tailored plans and extensive 
resources to temporarily relocate residents as 
safely as possible, often to another Brookdale 

community. Resources 
such as company-owned 
portable generators, 
strong vendor relations 
covering multiple aspects 
of a variety of potential 
disasters and a cross-
functional group of corporate and regional 
leaders who can quickly make decisions 
to support the teams directly serving our 
residents make Brookdale an industry leader 
in disaster response.
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Prioritize Safety, Planning and Preparation

Environmental

Pandemic — Throughout the COVID-19 pandemic, our top priority 
has been the health and well-being of our residents, patients and 
associates, and we took swift and robust actions to strengthen our 
operations position. We greatly increased our communications 
with residents and their families, including routine posting of 
video updates, to provide information and reassurance regarding 
our commitment to our residents’ well-being and providing high-
quality care. Brookdale’s vast network of highly experienced leaders 
and nationwide presence and scale provided us with tools that 
improved the quality of life for our residents. 

• The most effective measure taken was to immediately restrict 
access in and out of communities to only essential visitors. 
Brookdale’s leadership recognized early on how very important 
this was, and we are confident that early action saved lives.

• We set up Special Resident Care areas in certain communities as 
the virus took hold in many parts of the country at different times. 

• We took important steps to upgrade filtration systems across the 
entire portfolio. Air filters were upgraded to a minimum of Merv 8 
quality and higher where equipment would accommodate. 

• Additionally, starting with our most vulnerable populations, 
skilled nursing and Alzheimer’s and dementia care, we did a 
retrofit of common area HVAC units in the respective properties 
with Needlepoint Bi-polar Ionization. This technology reduced 
particles, including virus particles, in the airspace, contributing to 
viral load reduction in communities with active COVID-19 cases.

• Brookdale was one of the first companies in senior living to 
begin vaccination of its residents and associates. We started on 
December 18, 2020, and by April 23, 2021, we had a 93% resident 
acceptance rate, substantially reducing the risk of COVID-19 in 
our communities. 
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Links to Related Documents

 Brookdale ESG

 Brookdale Code of Business Conduct and Ethics

 Supplier Code of Conduct

https://brookdaleinvestors.com/governance/esg/default.aspx
https://brookdaleinvestors.com/governance/charters-and-guidelines/default.aspx
https://brookdaleinvestors.com/governance/charters-and-guidelines/default.aspx

