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NASHVILLE, Tenn., Dec. 3, 2024 /PRNewswire/ -- Brookdale Senior Living Inc. (NYSE: BKD) ("Brookdale" or the

"Company") con�rmed today that it did not exercise its right to renew a master lease with Ventas, Inc. ("Ventas")

under the existing lease renewal terms. The master lease covers 120 communities and is scheduled to mature on

December 31, 2025.

"We have consistently said that we view lease maturities as an opportunity to position the Company for future

success and to further drive shareholder value, depending on current and expected cash �ow performance of the

leased portfolio," said Lucinda ("Cindy") Baier, Brookdale's President and CEO. "In this case, given historical and

expected future cash �ow performance of this portfolio, we expect that non-renewal will be more positive to

Brookdale from a cash �ow standpoint beginning in 2026 and will be more bene�cial to our shareholders."

When considering the potential 3% to 10% 2026 rent increase formula under the existing terms of the master lease

agreement and the expected cash �ow performance of the portfolio in the near- and long-term (even in light of the

expected bene�t of supply/demand tailwinds), the Company deemed it in the best interests of the Company and its

shareholders to not renew the 120 community portfolio under the existing lease renewal terms.

After giving e�ect to rent, capital expenditures and allocated general and administrative expense, the Ventas leased

portfolio has historically generated signi�cant negative cash �ows. As an example, during the three years prior to

the impact of the pandemic, at an approximate weighted average occupancy of 85%, the Ventas leased relationship

generated in excess of $50 million of negative cash �ow annually on average. Even with the 2020 lease

restructuring, for the trailing twelve months ended September 30, 2024, the 120 community leased portfolio had

approximately $23 million of negative cash �ow.  
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The Company has frequent discussions with many of its landlords, and has demonstrated its ability to create

meaningful long-term value through successfully negotiated lease amendments and restructurings. The Company

remains open to continuing discussions with Ventas for mutually agreeable terms prior to the maturity of the

master lease, but any such terms would need to generate appropriate cash �ow improvements for Brookdale.

ABOUT BROOKDALE SENIOR LIVING

Brookdale Senior Living Inc. is the nation's premier operator of senior living communities. The Company is

committed to its mission of enriching the lives of the people it serves with compassion, respect, excellence, and

integrity. The Company, through its a�liates, operates independent living, assisted living, memory care, and

continuing care retirement communities. Through its comprehensive network, Brookdale helps to provide seniors

with care, connection, and services in an environment that feels like home. The Company's expertise in healthcare,

hospitality, and real estate provides residents with opportunities to improve wellness, pursue passions, make new

friends, and stay connected with loved ones. Brookdale, through its a�liates, operates and manages 648

communities in 41 states as of September 30, 2024, with the ability to serve approximately 58,000 residents.

Brookdale's stock trades on the New York Stock Exchange under the ticker symbol BKD. For more information, visit

brookdale.com or connect with Brookdale on Facebook or YouTube.

SAFE HARBOR

Certain statements in this press release may constitute forward-looking statements within the meaning of the

Private Securities Litigation Reform Act of 1995. These forward-looking statements are subject to various risks and

uncertainties and include all statements that are not historical statements of fact and those regarding the

Company's intent, belief, or expectations. Forward-looking statements are generally identi�able by use of forward-

looking terminology such as "may," "will," "should," "could," "would," "potential," "intend," "expect," "endeavor,"

"seek," "anticipate," "estimate," "believe," "project," "predict," "continue," "plan," "target," or other similar words or

expressions, and include statements regarding the Company's expected �nancial and operational results. These

forward-looking statements are based on certain assumptions and expectations, and the Company's ability to

predict results or the actual e�ect of future plans or strategies is inherently uncertain. Although the Company

believes that expectations re�ected in any forward-looking statements are based on reasonable assumptions, it can

give no assurance that its assumptions or expectations will be attained and actual results and performance could

di�er materially from those projected. Factors which could have a material adverse e�ect on the Company's

operations and future prospects or which could cause events or circumstances to di�er from the forward-looking

statements include, but are not limited to, events which adversely a�ect the ability of seniors to a�ord resident

fees, including downturns in the economy, housing market, consumer con�dence, or the equity markets and

unemployment among resident family members; changes in reimbursement rates, methods, or timing under
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governmental reimbursement programs including the Medicare and Medicaid programs; the e�ects of senior

housing construction and development, lower industry occupancy, and increased competition; conditions of

housing markets, regulatory changes, acts of nature, and the e�ects of climate change in geographic areas where

the Company is concentrated; terminations of the Company's resident agreements and vacancies in the living

spaces it leases; failure to maintain the security and functionality of the Company's information systems, to prevent

a cybersecurity attack or breach, or to comply with applicable privacy and consumer protection laws, including

HIPAA; the Company's ability to complete its capital expenditures in accordance with its plans; the Company's

ability to identify and pursue development, investment, and acquisition opportunities and its ability to successfully

integrate acquisitions; competition for the acquisition of assets; the Company's ability to complete pending or

expected disposition, acquisition, or other transactions on agreed upon terms or at all, including in respect of the

satisfaction of closing conditions, the risk that regulatory approvals are not obtained or are subject to unanticipated

conditions, and uncertainties as to the timing of closing, and the Company's ability to identify and pursue any such

opportunities in the future; risks related to the implementation of the Company's strategy, including initiatives

undertaken to execute on the Company's strategic priorities and their e�ect on its results; the impacts of the

COVID-19 pandemic, including on the nation's economy and debt and equity markets and the local economies in

our markets, and on us and our business, results of operations, cash �ow, revenue, expenses, liquidity, and our

strategic initiatives, including plans for future growth, which will depend on many factors, some of which cannot be

foreseen, including the pace and consistency of recovery from the pandemic and any resurgence or variants of the

disease; limits on the Company's ability to use net operating loss carryovers to reduce future tax payments; delays

in obtaining regulatory approvals; disruptions in the �nancial markets or decreases in the appraised values or

performance of the Company's communities that a�ect the Company's ability to obtain �nancing or extend or

re�nance debt as it matures and the Company's �nancing costs; the Company's ability to generate su�cient cash

�ow to cover required interest, principal, and long-term lease payments and to fund its planned capital projects;

the e�ect of any non-compliance with any of the Company's debt or lease agreements (including the �nancial or

other covenants contained therein), including the risk of lenders or lessors declaring a cross default in the event of

the Company's non-compliance with any such agreements and the risk of loss of the Company's property securing

leases and indebtedness due to any resulting lease terminations and foreclosure actions; the inability to renew,

restructure, or extend leases, or exercise purchase options at or prior to the end of any existing lease term; the

e�ect of the Company's indebtedness and long-term leases on the Company's liquidity and its ability to operate its

business; increases in market interest rates that increase the costs of the Company's debt obligations; the

Company's ability to obtain additional capital on terms acceptable to it; departures of key o�cers and potential

disruption caused by changes in management; increased competition for, or a shortage of, associates (including

due to general labor market conditions), wage pressures resulting from increased competition, low unemployment

levels, minimum wage increases and changes in overtime laws, and union activity; environmental contamination at

any of the Company's communities; failure to comply with existing environmental laws; an adverse determination

or resolution of complaints �led against the Company, including putative class action complaints, and the frequency
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and magnitude of legal actions and liability claims that may arise due to COVID-19 or the Company's response

e�orts; negative publicity with respect to any lawsuits, claims, or other legal or regulatory proceedings; costs to

respond to, and adverse determinations resulting from, government inquiries, reviews, audits, and investigations;

the cost and di�culty of complying with increasing and evolving regulation, including new disclosure obligations;

changes in, or its failure to comply with, employment-related laws and regulations; the risks associated with current

global economic conditions and general economic factors on the Company and the Company's business partners

such as in�ation, commodity costs, fuel and other energy costs, competition in the labor market, costs of salaries,

wages, bene�ts, and insurance, interest rates, tax rates, geopolitical tensions or con�icts, and uncertainty

surrounding federal elections; the impact of seasonal contagious illness or an outbreak of COVID-19 or other

contagious disease in the markets in which the Company operates; actions of activist stockholders, including a

proxy contest; as well as other risks detailed from time to time in the Company's �lings with the Securities and

Exchange Commission, including those set forth in the Company's Annual Report on Form 10-K and Quarterly

Reports on Form 10-Q. When considering forward-looking statements, you should keep in mind the risk factors and

other cautionary statements in such SEC �lings. Readers are cautioned not to place undue reliance on any of these

forward-looking statements, which re�ect management's views as of the date of this press release. The Company

cannot guarantee future results, levels of activity, performance or achievements, and, except as required by law, it

expressly disclaims any obligation to release publicly any updates or revisions to any forward-looking statements

contained in this press release to re�ect any change in the Company's expectations with regard thereto or change

in events, conditions, or circumstances on which any statement is based.

View original content to download multimedia:https://www.prnewswire.com/news-releases/brookdale-senior-

living-comments-on-master-lease-with-ventas-302321770.html

SOURCE Brookdale Senior Living Inc.
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