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This presentation is made as of the date hereof and contains “forward-looking statements” as defined in Rule 3b-6 of the Securities Exchange Act of 1934, Rule 175 of the Securities 
Act of 1933, and relevant legal decisions. The forward-looking statements are subject to risks and uncertainties. All forward-looking statements should be considered in the context of 
the risk and other factors detailed from time to time in CMS Energy’s and Consumers Energy’s Securities and Exchange Commission filings. Forward-looking statements should be 
read in conjunction with “FORWARD-LOOKING STATEMENTS AND INFORMATION” and “RISK FACTORS” sections of CMS Energy’s and Consumers Energy’s most recent Form 10-K and 
as updated in reports CMS Energy and Consumers Energy file with the Securities and Exchange Commission. CMS Energy’s and Consumers Energy’s “FORWARD-LOOKING 
STATEMENTS AND INFORMATION” and “RISK FACTORS” sections are incorporated herein by reference and discuss important factors that could cause CMS Energy’s and Consumers 
Energy’s results to differ materially from those anticipated in such statements. CMS Energy and Consumers Energy undertake no obligation to update any of the information 
presented herein to reflect facts, events or circumstances after the date hereof. 

The presentation also includes non-GAAP measures when describing CMS Energy’s results of operations and financial performance. A reconciliation of each of these measures to 
the most directly comparable GAAP measure is included in the appendix and posted on our website at www.cmsenergy.com. 

CMS Energy provides historical financial results on both a reported (GAAP) and adjusted (non-GAAP) basis and provides forward-looking guidance on an adjusted basis. During an 
oral presentation, references to “earnings” are on an adjusted basis. All references to net income refer to net income available to common stockholders and references to earnings 
per share are on a diluted basis. Adjustments could include items such as discontinued operations, asset sales, impairments, restructuring costs, regulatory items from prior years, or 
other items. Management views adjusted earnings as a key measure of the company’s present operating financial performance and uses adjusted earnings for external 
communications with analysts and investors. Internally, the company uses adjusted earnings to measure and assess performance. Because the company is not able to estimate the 
impact of specific line items, which have the potential to significantly impact, favorably or unfavorably, the company's reported earnings in future periods, the company is not 
providing reported earnings guidance nor is it providing a reconciliation for the comparable future period earnings. The adjusted earnings should be considered supplemental 
information to assist in understanding our business results, rather than as a substitute for the reported earnings. References to earnings guidance refer to such guidance as provided 
by the company on February 4, 2021. Management also views adjusted operating and maintenance (O&M) expenses as an important measure of operating efficiency. This 
measure excludes expenses related to energy efficiency because they have no impact on net income, as well as certain historical amounts that reduce comparability to the 
current period. Other adjustments could include restructuring costs and regulatory items from prior years. Because the company is not able to estimate the impact of specific line 
items that have the potential to significantly impact reported maintenance and other operating expenses, the company is not providing a reconciliation for the comparable future 
period expenses

Investors and others should note that CMS Energy routinely posts important information on its website and considers the Investor Relations section, www.cmsenergy.com/investor-
relations, a channel of distribution.
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Corporate Structure Key Information
CMS Energy Overview

Senior Management Team

CMS Energy
(NYSE: CMS)

EnerBankConsumers 
Energy

Gas

Electric

Enterprises

90% of 
operating 
income

2020
Avg. Rate Base

$6.8 Bn

$13.0 Bn

2020 Financial Statistics
Based in Jackson, MI
Employees (41% unionized)a

Revenue

Adjusted net incomeb

Growth for past 18 years

Dividend per share growth 

~8,200

$6.7 Bn

$764 MM

7% adj. EPSc

In line 
w/earnings 

Garrick Rochow
CEO

Rejji Hayes
CFO

Brandon Hofmeister
Gov’t & Regulatory Affairs

DV Rao 
Strategy & Planning

Shaun Johnson
General Counsel

Cathy Hendrian
People & Culture

LeeRoy Wells
Operations

Brian Rich
Customer Experience & Tech

JF Brossoit
Engineering

Presentation endnotes are included after the appendix.
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A Simple Investment Thesis . . .

. . . delivers results for ALL our stakeholders. 

Aging 
Infrastructure 

Constructive 
Legislation 

Strong Cash Flow 
& Balance Sheet

Affordable Prices

Clean Energy 
Leader

Diversified Service 
Territory

Industry-leading clean energy commitment
Net Zero Carbon (2040) & Net Zero Methane (2030)a

Excellence through the                      

Top-tier regulatory jurisdictionb

Premium total shareholder return
6% to 8% adjusted EPS growth + ~3% dividend yieldNearly two decades of industry-leading 

financial performance

Presentation endnotes are included after the appendix.
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Consumers Energy Positioned Well . . . 

. . . for the clean energy transition.

4th Largest Combination Utility
• Electric Utility

1.9 MM electric customers
7,927 MW of capacity

• Gas Utility
1.8 MM gas customers
309 Bcf gas storage (#1 in the U.S.)

• Serving 6.8 MM Michigan residents 

Consumers Energy Planet Goals
Net zero methane emissions 

by 2030
&

Net zero carbon emissions 
by 2040a

Presentation endnotes are included after the appendix.

Attracted
>400 MW

of new or 
expanding 
load since 

2015
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Customer Investment

Investing in the Clean Energy Transition . . . 

. . . while focusing on safety, reliability & affordability.

'20-'24
Prior Plan

'21-'25
New Plan

~$12¼ 
Bn  

~$13¼ Bn 

Clean Energy Mixc

~1½%

~12%

2008 Today 2040

(Estimated Clean Energy % Adjusted EPS)
$3 - $6 Bn

Solar Investment
PLUS

Incentives on PPAs & 
Demand Response





Delivers:
40% investment in
Clean Energy Transitiona

>7% annual rate base growthb

Incentives above authorized 
ROE

$25 Bn 10-yr Plan with $3 - $4 Bn of Opportunities



41%

43%

16%

40%

42%

18%

Clean Energy Generation 
Electric      
Gas +$1 Bn 

Presentation endnotes are included after the appendix.
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Electric System Investment . . .

. . . includes $2.4 billion in clean energy generation over the next five years. 

System 
Reliability & Maintenance

~$3 Bn 

Clean Energy
$2.4 Bn

Other Fleet
~$¾ Bn 

New Business & Supporta
~$1¾ Bn

GenerationCapital
PlanCapital Investment (Bn):

Clean Energy Generation

Electric Utility

Gas Utility

Total

$ 2.4

5.5 

5.3

$13.2
AND

Presentation endnotes are included after the appendix.
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Clean and Lean . . . 

. . . matches supply with demand in a modular way.

Old Utility Model Clean and Lean

Big
Build

Big Build

O&M

Fuel

Big Bets

Results in excess capacity, higher cost

Excess 
supply

Excess 
supply

Retirement

Supply

Actual 
Demand

Excess 
supply Expected 

Demand

Modular

Fully utilize 
assets

Matches supply with demand

Demand

EE & DR

Modular

Modular
Supply

O&M

Fuel

Lower Risk

Economic 
incentives for 
demand side 

resources
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Declining Exposure to Coal . . . 

. . . with plans to eliminate completely. 

Campbell 
3

Campbell 
3

Campbell 
1&2

Campbell 
1&2

<10%

2016 Today 2023 2040

~1½%

~12%

2008 Today 2040

(Estimated Clean Energy % Adjusted  EPS)2016
Classic 7

retirement

2031

2039

(4)%

(5½)%

$3 - $6 Bn
Solar Investment

PLUS
Incentives on PPAs 

and Demand 
Response

0%

Coal % of Rate Basea Clean Energy Mixb

2023
Karn 1&2

retirement
<15%

<10%

20%

Presentation endnotes are included after the appendix.
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Largest Relative 
Distribution System in Country

Large and Aging Electric Distribution System . . .

. . . serves ~2 million customers.

Offers Significant 
Capex Opportunity

(Distribution Assets Per Customera)
C

on
su

m
er

s E
ne

rg
y

2019 2022 Maintenance
Level

(LVD Line Replacement in Miles)

~290/yr

~490/yr

~1,100/yr$1.4K
$1.3K

Presentation endnotes are included after the appendix.
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Gas System Investment . . .

. . . focuses on safety, reliability and reduces methane emissions. 

Pipelines
~$1 Bn 

Distribution & Supporta
~$3½ Bn

Compression & Storage
~$¾ Bn

#5 
Transmission 

miles

#1 
Underground 

storage

#5 
Distribution 

miles

U.S. LDC Rank, Source: DOT

Storage field
Compressor 

station

City gate

Medium pressure 
regulator station

Capital Investment (Bn):

Clean Energy Generation

Electric Utility

Gas Utility

Total

Capital
Plan

Presentation endnotes are included after the appendix.

$ 2.4

5.5 

5.3

$13.2
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Michigan’s Weather and Size…

Natural Gas is Critical . . .

. . . for reliable and affordable home heating in Michigan.

…Make Electrification Challenging

MI WI MN NH ME MT SD ND VT WY Natural
Gas Usage

Electric
Demand

Total
Electrification

Avg. Winter Weathera

(Fahrenheit)

CE Electric Peak Capacity
Summer Winter

Today

~10 MM
(Population of 10 Coldest Statesa)

3x 
annual 

load

~33,000 GWhb
~225 Bcfb

1 Bcf = ~300 GWh

23°
45°
49°
37°

MI
CA
TX
London

C
on

su
m

er
s 

En
er

gy
 

6.
7 

M
M

 re
sid

en
ts

Presentation endnotes are included after the appendix.
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Decarbonization of Gas Infrastructure . . .

. . . provides near and long-term investment opportunities.

• ~250 miles/yr main 
replacement

• ~14½K/yr vintage service 
replacement

• ~0.3 Bcf of RNG as offset

• 1% energy efficiency ($61 MM/yr)
• Pre-tax incentive ~$14 MM/yr

• Largest LDC underground storage in U.S. 
(309 bcf)

• 15 gas storage fields, 8 compressor 
stations and 167K horsepower

• ~13K miles of steel mains  plastic 
(hydrogen blending/substitution)

• Expand use of RNG and hydrogen

Net Zero Methane by 2030... …with Additional Opportunities

~$400 MM/yr 
in leak 

reduction
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Top-Tier Michigan Regulatory Environment . . .

. . . aligns incentives for all stakeholders. 

Legislative
Framework

Strong 
Leadership

Top Tier 
Regulatory Environmenta

Timely investment recovery
− Forward-looking test years
− 10-month rate cases

Supportive Incentives
− Constructive ROEs
− 10.7% ROE for RPS
− EE incentive (~$45 MM/yr)
− FCM adder on PPAs 

Appointed Commissioners 7

10

18

9

7

5

4

3

2

1

Dan Scripps (D), Chair

Tremaine Phillips (D)

Katherine Peretick (I)

1
Michigan 

2013-present

Presentation endnotes are included after the appendix.
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Cost of Capital

Capital Investments 

Taxes

O&M Costs

Fuel and Power Costs 

0%

100%

Estimated Cost Savings

Our Entire Cost Structure . . .
Cost Components 

~$19 Bn 
Customer

investment 
(2007-2019)

~70% 
Non-capital 

related

. . . offers cost reduction opportunities to maintain customer affordability.

2022

2023

2025

Palisades retirement

Karn 1&2 coal unit
retirements (adj. O&M savingsb)

MCV contract change

Campbell coal unit
retirements (adj. O&M savingsb)

$90 MM

$30 MM

$50 MM

$60 MM

Year Event Savings

PLUS PRODUCTIVITYCE residential utility bill as % of wallet at  ~3%a

(down 100 bps from 2007)

2031 &
Beyond

>$200 MM identified future cost savings

Presentation endnotes are included after the appendix.
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.

Ratings Drivers

Credit Metrics Maintained . . . 
Consumers Energy

CMS Energy

• Strong financial 
position

• Growing operating 
cash flow

• Return on regulated 
investment

• Supportive 
regulatory 
environment

Senior Secured 

Commercial Paper

Outlook

Senior Unsecured

Junior Subordinated

Outlook
Last Review

A

A-2

Stable

BBB

BBB-

Stable
Jan. 2021

Aa3

P-1

Negative

Baa1

Baa2

Negative
Jul. 2020

A+

F-2

Stable

BBB

BB+

Stable
Dec. 2020

S&P Moody’s Fitch

. . . at solid investment-grade levels. 
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Recession

Consistent Growth Through . . . 

. . . changing circumstances.

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Recession

Adjusted
EPS

Dividend +7
%

 

+6
%

 to
 +

8%
 

Weather
Help

Hurt

Cold 
winter

Mild
summer

Warm 
winter

Warm
winter

Mild
summer

Cold
winter

Summer-
less

Hot
summer

Hot 
summer

Warm 
winter

Mild 
summer

Polar 
vortex

Cold Feb
Warm Dec 

Warm 
winter

Warm 
winter

Hot 
summer

Storms Pandemic

Governor (D) Governor (R) Gov. (D)

Commission (D) Commission (D) Commission (R) Commission (I) Comm. (D)

Dave Joos John Russell Patti PoppeK. 
Whipple

Garrick 
Rochow

7% Adjusted 
EPS CAGR
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Last 10 Yrs Future

Adj. EPS  Growth
Dividend Yield

Total Shareholder Returna Adjusted EPSc Performance
Guidance Actual YoY

2020 $2.64 - $2.68 $2.67 +7%

2019 $2.46 - $2.50 $2.49 +7%

2018 $2.29 - $2.33 $2.33 +7%

2017 $2.13 - $2.17 $2.17 +7%

2016 $1.97 - $2.01 $2.02 +7%

2015 $1.85 - $1.89 $1.89 +7%

2014 $1.73 - $1.78 $1.77 +7%

2013 $1.63 - $1.66 $1.66 +7%

2012 $1.52 - $1.55 $1.55 +7%

2011 $1.44 - $1.45 $1.45 +7%

2010 $1.35 - $1.36 $1.36 +8%

CMS Performance . . . 

. . . delivers year after year. 

3.3%

7.0%

>10%

2½% to 3½%  

~8½% to 11½%

6% to 8%

b















Presentation endnotes are included after the appendix.
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-50%

0%

50%

100%

150%

200%

250%

300%

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20

CMS
UTY
S&P

Stock Performancea Total Shareowner Returnb

CMS’ Trading Performance . . .

. . . has exceeded those of our peers and the broader market.

228%

199%

95%

40%

95%

358%

CMS
UTY
S&P

3-yr 5-yr 10-yr

Presentation endnotes are included after the appendix.
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Appendix
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10%

42%
56%

20%

10%28%

14% 10%11%
8% 12%12% 6%

8%
11% 20% 22%

Today 2030 2040

Consumers Energy Capacity Mix

Renewables Coal Natural Gas Storage Peaking Plants Nuclear EWR

Clean Energy Future . . .

. . . embodies the Triple Bottom Line/ESG focus.

56%

Elimination of coal     More renewable energy
Innovative energy solutions

a

Earn incentive 
mechanisms

Rate based or 
earn FCM

 


Presentation endnotes are included after the appendix.
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Endnotes
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Slide 3: aExcludes seasonal and contract workers  bAdjusted, (non-GAAP)

Slide 4: aMethane emissions from our natural gas delivery system and carbon emissions company-wide  bUBS Research, 2020 state rankings and D.C.

Slide 6: aIncludes electric clean generation, distribution, grid modernization and gas infrastructure modernization  bAssumes ~$21½ billion rate base in 2021, $28 Bn in 2028, CAGR  
cIncludes wind, solar, hydro and energy efficiency; 2008: (~$100 MM hydro rate base x 10.7% ROE x 42.1% equity ratio) ÷ 235 MM O/S ÷ $1.21 EPS = ~1½%; Today/2020: [(~$1 Bn renewables 
rate base x 10.7% ROE x 40.2% equity ratio ) + (~$400 MM hydro rate base x 10.0% ROE x 42.2% equity ratio) + $31 MM tax-effected energy efficiency] ÷ 286.5 MM O/S ÷ $2.67 EPS = ~12%

Slide 7: aSupport includes IT, Fleet & Facilities, Customer Experience, Asset Relocation and Cost of Removal

Slide 9:aCoal rate base based on calendar year; total rate base based on a 13-month average bIncludes wind, solar, hydro and energy efficiency; 2008: (~$100 MM hydro rate base x 
10.7% ROE x 42.1% equity ratio) ÷ 235 MM O/S ÷ $1.21 EPS = ~1½%; Today/2020: [(~$1 Bn renewables rate base x 10.7% ROE x 40.2% equity ratio ) + (~$400 MM hydro rate base x 10.0% ROE 
x 42.2% equity ratio) + $31 MM tax-effected energy efficiency] ÷ 286.5 MM O/S ÷ $2.67 EPS = ~12%

Slide 10: aSource: Ferc Form 1, Largest electric regulated utility by customers, includes above ground electric distribution assets

Slide 11: aSupport includes IT, Fleet & Facilities, Customer Experience, Asset Relocation and Cost of Removal  

Slide 12: aSource: London metoffice.gov.uk Heathrow weather station, US NOAA.gov, average winter (Dec-Jan) monthly temperatures 1990-2020, Census.gov, 2019 population  b5-yr 
average weather-normalized residential, commercial and industrial sales

Slide 14: aUBS Research, 2020 state rankings and D.C.

Slide 15: a2019 Consumers Energy bill as % of Michigan household income, in current dollars. Source: Fred.stlouisfed.org, Bls.gov bExcludes potential fuel savings

Slide 18: aAs of December 31, 2020  bAdjusted (non-GAAP)  cOriginal guidance, adjusted (non-GAAP)

Slide 19: a10-year stock performance as of December 31, 2020  bDividends reinvested as of December 31, 2020

Slide 21: aEnergy waste reduction

Presentation Endnotes (pg 1)
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GAAP Reconciliation
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CMS ENERGY CORPORATION
Reconciliation of GAAP Net Income to Non-GAAP Adjusted Net Income

(Unaudited)

Net Income Available to Common Stockholders $ 158       $ 167       $ 755       $ 680       
Reconciling items:

Other exclusions from adjusted earnings 2            36          13          37          
Tax impact (1)          (9)          (3)          (9)          

Tax reform -             -             (9)          -             
Voluntary separation program * -             11          -             

Tax impact (*) -             (3)          -             

Adjusted net income – non-GAAP $ 159       $ 194       $ 764       $ 708       

Average Common Shares Outstanding
Basic 285.7    283.0    285.0    283.0    
Diluted 286.9    284.8    286.3    284.3    

Basic Earnings Per Average Common Share
Reported net income per share $ 0.55      $ 0.59      $ 2.65      $ 2.40      
Reconciling items:

Other exclusions from adjusted earnings 0.01      0.13      0.04      0.13      
Tax impact (*) (0.03)     (0.01)     (0.03)     

Tax reform -             -             (0.03)     -             
Voluntary separation program * -             0.04      -             

Tax impact (*) -             (0.01)     -             

Adjusted net income per share – non-GAAP $ 0.56      $ 0.69      $ 2.68      $ 2.50      

Diluted Earnings Per Average Common Share
Reported net income per share $ 0.55      $ 0.58      $ 2.64      $ 2.39      
Reconciling items:

Other exclusions from adjusted earnings 0.01      0.13      0.04      0.13      
Tax impact (*) (0.03)     (0.01)     (0.03)     

Tax reform -             -             (0.03)     -             
Voluntary separation program * -             0.04      -             

Tax impact (*) -             (0.01)     -             

Adjusted net income per share – non-GAAP $ 0.56      $ 0.68      $ 2.67      $ 2.49      

* Less than $0.5 million or $0.01 per share.

In Millions, Except Per Share Amounts

Management views adjusted (non-Generally Accepted Accounting Principles) earnings as a key measure of the Company's present operating financial performance and 
uses adjusted earnings for external communications with analysts and investors.  Internally, the Company uses adjusted earnings to measure and assess performance.  
Adjustments could include items such as discontinued operations, asset sales, impairments, restructuring costs, regulatory items from prior years, or other items detailed 
in these summary financial statements.  Adjusted earnings should be considered supplemental information to assist in understanding our business results, rather than as 
a substitute for reported earnings.  

Three Months Ended Twelve Months Ended
12/31/20 12/31/19 12/31/20 12/31/19
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CMS ENERGY CORPORATION
Earnings Per Share By Year GAAP Reconciliation

(Unaudited)

GAAP GAAP
2020 over 2020 over 

2003 2019
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 CAGR Growth

Reported earnings (loss) per share - GAAP ($0.30) $0.64 ($0.44) ($0.41) ($1.02) $1.20 $0.91 $1.28 $1.58 $1.42 $1.66 $1.74 $1.89 $1.98 $1.64 $2.32 $2.39 $2.64 NM 10.5%
Pretax items:

Electric and gas utility 0.32           (0.60)         -                -                (0.06)         0.08           0.55           0.05           -                0.27 -                -                -                0.04 -                -             0.02 0.08
Tax impact (0.11)         0.21           -                -                (0.01)         (0.03)         (0.22)         (0.02)         -                (0.10) -                -                -                (0.01) 0.12 (b) 0.01 (*) (0.02)

Enterprises 0.93 0.97 0.06 (0.12) 1.67 (0.02) 0.14 (0.05) * (0.01) * 0.05 * * * 0.02 * *
Tax impact (0.19) (0.35) (0.02) 0.10 (0.42) * (0.05) 0.02 (0.11) * (*) (0.02) (*) (*) 0.20 (b) (0.02) (*) (0.01) (b)

EnerBank -                -                -                -                -                -                -                -                -                -                -                -                -                -                -                -             -                -                
Tax impact -                -                -                -                -                -                -                -                -                -                -                -                -                -                0.01 (b) * -                -                

Corporate interest and other 0.25 (0.06) 0.06 0.45 0.17 0.01 0.01 * -                * * * * 0.02 0.01 * 0.11 (*)
Tax impact (0.09) 0.03 (0.02) (0.18) (0.49) (0.03) (*) (*) (0.01) (*) (*) (*) (*) (0.01) 0.19 (b) (*) (0.03) (0.02) (b) Adjusted Adjusted

Discontinued operations (income) loss, net (0.16) 0.02 (0.07) (0.03) 0.40 (*) (0.08) 0.08 (0.01) (0.03) * (*) (*) * * (*) * * 2020 over 2020 over 
Asset impairment charges -                -                2.80           1.07           0.93           -                -                -                -                -                -                -                -                -                -                -             -                -                2003 2019

Tax impact -                -                (0.98)         (0.31)         (0.33)         -                -                -                -                -                -                -                -                -                -                -             -                -                CAGR Growth
Cumulative accounting changes 0.25           0.02           -                -                -                -                -                -                -                -                -                -                -                -                -                -             -                -                7.3% 7.2%

Tax impact (0.09)         (0.01)         -                -                -                -                -                -                -                -                -                -                -                -                -                -             -                -                
Adjusted earnings per share, including MTM - non-GAAP $0.81 $0.87 $1.39 $0.57 $0.84 $1.21 (a) $1.26 $1.36 $1.45 $1.55 $1.66 $1.77 $1.89 $2.02 $2.17 $2.33 $2.49 $2.67

Mark-to-market 0.04           (0.65)         0.80           
Tax impact (0.01)         0.22           (0.29)         

Adjusted earnings per share, excluding MTM - non-GAAP NA $0.90 $0.96 $1.08 NA NA NA NA NA NA NA NA NA NA NA NA NA NA

* Less than $0.01 per share.

(a) $1.25 excluding discontinued Exeter operations and accounting changes related to convertible debt and restricted stock.

(b) Reflects the impact of tax reform.
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