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Disclaimer

2

Potential offer (the “Potential Offer”) by AdvancedAdvT Limited (“OFFEROR” or “ADV”) for M&C Saatchi plc (“TARGET” or “M&C”)

DISCLAIMER

THIS PRESENTATION AND ITS CONTENTS ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE 
RELEVANT LAWS OF THAT JURISDICTION. 

This presentation has been prepared by AdvancedAdvT Limited (the "Company") solely for your information and for use in connection with the Company's offer for M&C Saatchi plc (" M&C Saatchi") (the "Offer"). For the purposes of this notice, "presentation" 
means this document, any oral presentation and any question or answer session. The release, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subjec t to the 
laws of any jurisdiction other than the United Kingdom should inform themselves about, and observe, any applicable requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. 
To the fullest extent permitted by applicable law, the Company disclaims any responsibility or liability for the violation of such requirements by any person. This presentation is not intended to and does not constitute or form part of, and should not b e construed as: 
(i) an offer, solicitation or invitation to subscribe for, sell, issue or otherwise acquire any securities or financial instruments in the Company or in any other entity, nor shall it, or the fact of its communication or distribution, form the basis of, o r be relied upon in 
connection with, or act as any inducement to enter into any contract or investment whatsoever; or (ii) any form of financial opinion, recommendation or investment advice. This presentation does not purport to contain all of the information that may be r equired 
to evaluate any investment in the Company or M&C Saatchi and should not be relied on by investors or prospective investors. A ny investment decision should be made solely on the basis of an approved formal offer-related documentation to be released in relation 
to the Offer.  The Offer is currently intended to be effected by means of a takeover offer pursuant to Part 28 of the Companies Act 2006. Any new shares in the Company to be issued pursuant to the Offer will not be registered under the US Securities Act of 1933, as 
amended (the "US Securities Act"), or the securities laws of any state or other jurisdiction of the United States and may not be offered or sold in the United States absent registration or an applicable exemption. 

Unless specified otherwise, no statement in this presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that earnings or earnings per share for the Company or M&C Saatchi for 
the current or future financial years would necessarily match or exceed the historical published earnings or earnings per share for the Company or M&C Saatchi.

This presentation has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Company or its subsidiaries and affiliates, or any of their respective directors, employees, affiliates or advisers, and 
no reliance should be placed on, the accuracy, completeness or fairness of the information or opinions contained in this presentation. All information presented or contained in this presentation is subject to correction and change without notice. The information 
contained in this presentation is provided as of the date hereof and no person is under any obligation to update the informat ion contained in this presentation. This presentation contains statements that may constitute forward -looking statements relating to the 
business, financial performance and results of the Company, M&C Saatchi and the sectors in which they operate. These statements may be identified by words such as "expectation", "belief", "estimate", "plan" or "target" and similar expressions; or by forward-
looking nature of discussions of strategy, plans or intentions; or by their context. No representation is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved. All statements regarding the future are subject to 
inherent risks and uncertainties and various factors could cause actual future results, performance or events to differ mater ially from those described or implied. The Company accepts no responsibility for the accuracy of the opinions expressed in this presentation 
or the underlying assumptions. Past performance is not an indication of future results and should not be taken as a represent ation that trends or activities will continue in the future. You are therefore cautioned not to place any undue reliance on such forward-
looking statements. 

To the extent available, the industry, market and position data contained in this presentation have come from official or thi rd party sources. These generally state that the data contained therein have been obtained from sources believed to be reliable, but that 
there is no guarantee of the accuracy or completeness of such data. Accordingly, undue reliance should not be placed on any such data contained in this presentation. 

This presentation will be made available on the Company's website, but the information contained on the website is not incorp orated into and does not form part of this presentation. 
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Attractive opportunity for investment and growth acceleration
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For each M&C Saatchi Share:

2.043 new ADV Shares and 40 pence in cash with mix and 
match option,

OR

2.530 New ADV Shares.

An experienced board including; Christopher Sweetland, 
who was Deputy Group Finance Director of WPP Group and 

Tamara Ingram, who was CEO and Chair of Saatchi and 
Saatchi UK as well as the global CEO of J Walter Thompson 

Worldwide. 

Enabling a strong brand, culture and creative talent to 
capitalise on the growth opportunities within M&C Saatchi’s 

markets arising from a rapid acceleration of digitalisation, 
analytics and data creation.

Improved liquidity through wider institutional investor 
support, leading to a stronger balance sheet and greater 

ability to invest

What the Offer implies

Investment Highlights1

Valuation based on ADV closing 

price of 82 pence per share

Illustrative valuation based on 

ADV NAV of 93.8 pence per 

share

All Share 

Offer

Cash and Shares 

Offer

All Share 

Offer

Cash and Shares 

Offer

Exchange Ratio 2.530 2.043 2.530 2.043

Cash Consideration per share - 40 pence - 40 pence

Implied Equity Value of issued 

share capital of M&C (1)
£253.6m £253.6m £290.1m £283.2m

Implied Equity Value of each 

issued M&C Saatchi share 
207.5 pence 207.5 pence 237.3 pence 231.6 pence

Implied Enterprise Value of 

issued share capital of M&C (2)
£268.9m £268.9m £305.4m £298.5m

(1) Implied Equity Value is calculated basedon 100% of the IssuedShare Capital of M&C Saatchi of 122,257,465 shares valued at the Offer Terms, based on the closing share price of ADV on 16 May 2022 and ADV’s NAV per share of 93.8 pence.

(2) Implied Enterprise Value is calculated by adding the net debt/net cash position of M&C Saatchi of£34.4m as at 31 December 2021.



Highlights
Acceleration of M&C’s digital, data and creative future, both organically and through M&A

6

Foundation with strong 
global brand, culture and 

creative talent

Experienced board with 
opportunity to execute 
transformational Digital 

and M&A strategy

Double digit industry 
growth forecast in digital 

marketing

Existing shareholder 
support 32.7%

“The Combination enables a vision to create a leading network of people with the best-in-class digital, 
data and creativity skills which the ADV Directors believe will be a magnet for the best clients and the 

best talent in the industry, able to deliver work that has meaningful impact and value for its clients and 
the larger community.”

Investment Highlights1
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Highlights (cont’d)

Driving Action

 This is about making a significant 
investment to regain ‘lost ground’ over 
the last three years

 We intend to invest in the existing 
business as well as new areas of growth

 Existing strong foundation, culture and 
depth of creative talent to build upon

 Believe M&C has great potential but the 
industry is changing at pace

 Opportunity to empower and enable a 
business of great scale and value, for the 
benefit of all stakeholders – employees, 
customers, all shareholders 

Benefits of the Acquisition

 Cross functional management able to 
deliver across conventional/digital media 
and technology services

 M&C employees and customers to 
benefit from strengthened and improved 
services 

 Executional, operational and financial 
resources and experience to accelerate 
existing digital and data strategy

 Financial resources to support continued 
organic and inorganic expansion in the 
core media business alongside digital and 
data

Acceleration of M&C’s digital, data and creative future, both organically and through M&A

Investment Highlights1



A blend of Strategic, Executive and Operational business leaders with considerable experience and success in managing software, media, and services 
businesses

Vin Murria, Executive Chairman

Former Founder and CEO of ACS and 
Computer Software Group and COO of Kewill 
(now Bluejay)

Current NED of Bunzl, Softcat, and former 
NED  Zoopla, Sophos, Chime

Spent last 4 years working with HG Capital -
scale investors in Technology and digital 
services

85+ acquisitions

Founder of the PS Foundation, a charity setup 
to support the education of women and 
children in poverty in India and the UK

8

Gavin Hugill, CFO

Over 25 years of experience in 
technology and digital services with 
one secondary (2019 - Advanced 
Computer Software) and two further 
buyouts (2009 - COA solutions & 2015 -
ACS plc). Delivering operational 
excellence and value creation through 
transformation and playbook 
execution. 30+ acquisitions

Driven by a credible and highly experienced proposed boards*

Tamara Ingram, NED

Tamara has a longstanding leadership 
career in advertising, marketing and 
digital communications, having held 
leadership roles at WPP since 2002, 
including setting up the consumer insight 
division. Tamara has also delivered 
cultural and business transformation at 
pace within her own businesses as well as 
on behalf of clients. She was Executive 
Chair of Wunderman Thompson and is 
currently a Non-Executive Director of 
M&S.

Chris Sweetland, NED

Chris spent 27 years helping build WPP 
and having been involved in all aspects of 
operations, investor relations and the 
many acquisitions that built that Group. 
Chris also represented WPP on the 
boards of a number of companies both in 
the UK and overseas. He retired from 
WPP in 2016. 

Paul Gibson, NED

Paul has had a highly successful career in 
the TMT sector, most recently as Chief 
Operating Officer of Advanced Computer 
Software plc (“ACS”) prior to its 
acquisition by Vista Equity Partners for 
£763 million. In his five years at ACS Paul 
oversaw a period of exceptional value 
creation and transformation, with 
responsibility for driving both organic and 
acquisitive growth.

Mark Brangstrup Watts, NED

Mark is a Managing Partner in Marwyn 
Capital LLP and Marwyn Investment 
Management LLP. Previously Mark was a 
Non-Executive Director of Zegona
Communications Plc, BCA Marketplace Plc, 
Advanced Computer Software Plc, 
Entertainment One Ltd, Melorio Plc, 
Inspicio Plc and Talarius Plc. 

Investment Highlights1

*In the event that ADV obtains economic and voting control of M&C at 50%+1 share,  it is ADV’s intention to replace the M&C Saatchi board with immediate effect. ADV also intends that the proposed board structure presented above will be in place following admission to trading on AIM of the enlarged group.



Section

9

1

2

3

4

Combination & investment highlights

Rationale

Opportunity

Opportunity recap



M&C historical share price performance vs peer groups
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We believe that we can perform much better than M&C at present

5 year trend (M&C High 394p on 10/03/2019) 3 year trend

5 year trend (M&C High 394p on 10/03/2019) 3 year trend

Source: FactSet, as at 16 May 2022

Rationale2
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Other value items that directly impact shareholder return 
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Minority put option liability Future incentivisation management

 Current scheme will be honoured 

 Further incentivisation will take place through existing 
ADV Long-Term Incentive Plan (the “ADV LTIP”), aligns 
the leadership with the creation of shareholder value

 Minimum 7.5% shareholder return required 

 Entitles holders to 20% of the growth value, under 
specific vesting conditions

 If minimum return not achieved, there will be no 
further outflows or dilution

 ADV will aim to balance the liabilities arising from the Put 
Options with the execution of the strategy, providing 
further capital and expertise to facilitate the investment 
to fuel both organic and inorganic growth

 Put option schemes whereby option holders able to 'put' their 
shares in the relevant subsidiary of the M&C Saatchi Group in 
exchange for M&C Saatchi Shares. 

 The M&C board has stated its intention to settle the liability in 
cash restricting investment in the current business and M&A

28.3% Dilution 
since 2018*

>50% diminution in share 
price since 2018

Estimated Liability 
£49.7m*

Annual cash outflows to 
holders

£5.3m in FY21*

* Disclosed In M&C Saatchi 2021 Annual Report

Rationale2



FY21 Rev. £32.8m/ 
13% of total

M&C adopted a new divisional strategy in 2021

12

Blending marketing
science with creativity 

through earned, owned 
and paid-for content

Advertising & CRM

Driving global and social 
change, protecting the

planet and transforming 
lives for the better

Global & Social Issues 
Public Sector focused

Connecting brands
with digitally

connected consumers

Media & Performance

Transforming businesses
by unlocking existing

and new growth
opportunities

Brand & Experience

Connecting brands
direct to consumers

through passions and 
personalities

Sponsorship & Talent

5 specialisms maturing with further opportunity to evolve, invest and grow

H1 2021 Rev. £24.5m/ 
10% of total

Rationale2

FY21 Rev. £33.9m/ 
14%  of total

FY21 Rev. £30.9m/ 
12% of total

FY21 Rev. £127.2m/ 
51%  of total

Total Market - $600bn
Addressable - $60bn

Total Market - $158bn
Addressable - $15bn

Total Market - $20bn
Addressable - $5bn

Total Market - $500bn
Addressable - $75bn

Total Market - $1000bn
Addressable - $133bn

1 Specialisms reported in M&C Saatchi 2021 Annual Report
2 Revenues reported in M&C Saatchi 2021 Annual Report
2 Total Market and addressable numbers reported in M&C Saatchi 2021 Capital Markets Day strategy presentation (reported sources; Credit Suisse, WARC, IDC, eMarketer, Group M)



A consistent but accelerated strategy
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 CMD1 forecast growth of a relatively low 6% 
CAGR (2020-2025) 

 Total Market size ~$2278bn, ~13% currently 
addressable by M&C (CMD1) – offering 
significant opportunity to grow

 Digital & data viewed as growth platform, 
however, only recently launched and would 
benefit from accelerated investment

 The business has strengthened its 
foundation in preparation for growth; 
addressing historical finance and control 
issues, corporate re-structure, cost cutting,  
whilst benefiting from COVID related cost 
savings and a recovery in advertising 
globally resulting in winning some marquee 
technology and government contracts.

 Existing strategy;
 Greater centralisation & control
 Digital & data acceleration
 Continued simplification

 Delivering value; a communications 
company that connects creativity, data & 
technology to deliver meaningful change

 New data analytics consultancy ‘Fluency’ 
and ‘Thread’; launched and offering 
blueprint for an embedded data and 
digital offerings

M&C Capital Markets Day Jan. 2021 
& Annual Report 2021 Opportunity to accelerate growth

1 CMD; Capital Markets day Jan. 2021 (Specialism breakdown on prior slide)

 Accelerate M&C’s digital growth strategy, 
organically and by acquisition

 Transformational changes will be effected 
to enable and accelerate significant 
growth by addressing evolving client 
needs arising from ongoing market 
structural changes

 ADV has access to significant investment 
capital and expertise to fuel M&C’s 
growth strategy couple with the 
proposed board’s demonstrable track 
record of strategic delivery and share 
holder return

Build on current strategy 

Rationale2



Unlocking industry growth
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Our difference is that we aim to substantially accelerate the execution of current M&C strategy 
providing the following benefits;

 Accelerated investment in organic and M&A growth 

 Strengthened balance sheet and funding of resultant group better positioned for growth, benefiting 
all stakeholders

 Ownership of c.67% by M&C shareholders and c. 33% by ADV shareholders4

 LTIP scheme designed to support management of enlarged Group

 A proven track record of delivering significant shareholder value

 The Digital Advertising industry is currently 

growing at 17%2 in 2022, offering a significant 
opportunity to accelerate the digital and data 

strategy and build upon the existing M&C 
Saatchi CAGR growth estimate of 2.4%3 (FY21E-
FY23E)

 We consider M&C digital and data strategy 
would further benefit from investment to 

increase both its scale and pace of execution

 Complementary M&A would accelerate 
implementation of growth strategy. ADV brings 
expertise to accelerate digital and data 
capabilities and access to capital 

 The enlarged group is well positioned to take 
advantage of structural changes arising from 
acceleration of digitalization offering benefits 
to employees, customers, and shareholders

A fast growing industry Considerations & our position

2 https://magnaglobal.com/global-advertising-market-reaches-new-heights-and-exceeds-pre-covid-levels/ 
3 Company Accounts, Liberum Estimates 12-21. M&C is also covered by Numis and Peel Hunt
4 Using latest offer of 2.530 new ADV shares for each M&C Saatchi

Rationale2

M&C Saatchi snapshot; Net Liability £m

Net cash5 34.4

Equity related liabilities6 (49.7)

Other Cash outflows £m

NCI cash outflows5 (5.3)

Taxation5 (6.8)

Capital expenditure7 (3.1)

Loan interest5 (1.6)

Equity related liabilities are likely to consume

significant amounts of cash and we expect
will be a priority to manage over the next 2-3
years

This will impact the level of investment
required to fuel growth and safeguard the
existing business, whilst also restricting the
payment of Dividends (2021 was the second
year in a row without a shareholder dividend)

5 Disclosed in M&C Saatchi 2021 Annual Report (cash & borrowings) 
6 Disclosed in M&C Saatchi 2021 Annual Report using a price of 210p 
7Disclosed in M&C Saatchi 2021 Annual Report using an average of 2021 & 2020 expenditure
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Digital/ Data Driven

Analogue/ Content Driven

Traditional, siloed offering Diversified, integrated offering

M&C
(£199m)*

M&C

N15 
(£1.3bn)*

S4 
(£1.6bn)*

M&C made some progress…
• Restructured local agency model into 5 global 

divisions
• Recently introduced new data analytics consultancy
• However, limited investment available due to 

historical issues and put option liabilities

ADV value proposition – expertise and 
capital to accelerate M&C’s digital and data 

capability through a combination of 
strategic investment and bolt on M&A

Kin + Carta 
(£0.4bn)*

ADV M&A expertise: tried and tested route, where could we be?

 Digital driven services

 Data/ analytics and 
tech/services 

 Data driven products

 Building proprietary platforms

 Integrated services/teams

 Broadening service offering 
through M&A

Kainos
(£1.3bn)*

*Market Capitalisation figures as at 16 May 2022

Opportunity3



Investment to drive an enhanced creative, digital and data future
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Employing behavioural change expertise, strategic 
communications, to tackle some of the world’s 

most challenging issues

World class insights, creativity and technology 
helps lead life-changing transformational change

M&A to help drive the Digital Disruption Agenda  

Using data-led insight to identify people’s 
passions, and creative solutions to engage

M&A to further enhance this through Data and 
Analytics

Supporting both public and private sectors

Using data to understand and adapt to the 
changing consumer needs

Changing consumer behaviours and shifting 
customer segments amplifies the need to utilise 

data-led solutions

Supported with complementary M&A

Global and social issues public sector
Brand, Passion, Talent 

& Performance 
Digital/data transformation 

& insight

Connected (Creative engine) /  ESG / Sustainability

Credible and experienced board
Vin Murria as Executive Chair, Gavin Hugill as CFO, 4x NEDs; Chris Sweetland, Tamara Ingram, Mark Brangstrup Watts & Paul Gibson

Expanded capabilitiesNew Experienced BoardExisting business

Opportunity3



Strategic pillars to drive value creation with M&C
Building a data, analytics and digitally focussed creative marketing business

18

 Address impact of put shares on funding 
available for investment and shareholder 
dilution

 Continued simplification of the business 
and its operations

 Increase institutional investor support

 Improve liquidity

 Available funding for M&A

 Re-instate a dividend policy

Optimise
the investment appeal & financial strength of the 

business

 Drive a corporate strategy to improve the 
customer’s digital experience

 Increased focus on growth, strategic and 
geographic opportunities

 Leverage foundation, brand and talent 
pool, alongside digital strategy to capture 
further addressable market 

 Capitalise on latent & opportunity value 
within businesses and the valuations 
associated with a digital business

Realign
organisational structure to capitalise on growth 

opportunities

 Fuel Investment to complement strategy, 
in a structurally evolving market

 Drive M&A to accelerate growth 

 Leverage tech/ digital as an enabler for 
content and brand performance

 Create additional value & capabilities 
through acquisitions

 Capture greater market share of an 
enlarged addressable market

Accelerate
and grow digital, data and creative capability through 

strategic and bolt-on M&A

Opportunity3



Investment is a game changer for M&A
A strategy centred around digital transformation, data analytics and customer experience

19

Digital transformation
Driving the growth of digital commerce; analytics and insight; data tech 

consulting; digital transformation, digital product and service innovation, 
ecommerce and data analytics. With 30 years’ experience spanning both 

technology and creative industries the Enlarged Group Board are well placed to 
drive the change.

Global issues and advisory
Leveraging M&C Saatchi’s global and social issues expertise to expand into 

private and public sector reputation management and advisory services.  
Services include development, diplomacy and security; public affairs and 

research; strategic advisory.  New areas the ADV Board will drive include ESG, 
Cyber Consultancy, Change Management and Digital Transformation Services.

CM / Media and Performance
Investment will be focused on data, MarTech, enhanced customer loyalty and 

customer experience; sponsorship and talent; and media and performance.

ADV has access to £105m cash from institutional investors and an existing 
pipeline of selective M&A opportunities, comprising of businesses that enhance 

M&C Saatchi's data and analytics capability, as well as complementing the 
existing offering. 

ADV believes whilst the existing business will have its investment restricted by 
its significant liabilities, ADV with its cash resources and track record can 

accelerate the current strategy and compliment it with selective M&A. 

Technology is not going away, and the appetite and need for it continues to 
grow. ADV’s investment will allow the enlarged business to accelerate its 
transition to benefit from the greater number of opportunities available.

Opportunity3

Cash resources +
Board experience +
M&A track record

Re-rating of value for all 
stakeholders

Well executed M&A

Earnings accretive,
evolving capabilities

new clients and talent

Areas of focus;
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Attractive opportunity for investment and growth acceleration

21

For each M&C Saatchi Share:

2.043 new ADV Shares and 40 pence in cash with mix and 
match option,

OR

2.530 New ADV Shares.

An experienced board including; Christopher Sweetland, 
who was Deputy Group Finance Director of WPP Group and 

Tamara Ingram, who was CEO and Chair of Saatchi and 
Saatchi UK as well as the global CEO of J Walter Thompson 

Worldwide. 

Enabling a strong brand, culture and creative talent to 
capitalise on the growth opportunities within M&C Saatchi’s 

markets arising from a rapid acceleration of digitalisation, 
analytics and data creation.

Improved liquidity through wider institutional investor 
support, leading to a stronger balance sheet and greater 

ability to invest

What the Offer implies

Opportunity recap4

Valuation based on ADV closing 

price of 82 pence per share

Illustrative valuation based on 

ADV NAV of 93.8 pence per 

share

All Share 

Offer

Cash and Shares 

Offer

All Share 

Offer

Cash and Shares 

Offer

Exchange Ratio 2.530 2.043 2.530 2.043

Cash Consideration per share - 40 pence - 40 pence

Implied Equity Value of issued 

share capital of M&C (1)
£253.6m £253.6m £290.1m £283.2m

Implied Equity Value of each 

issued M&C Saatchi share 
207.5 pence 207.5 pence 237.3 pence 231.6 pence

Implied Enterprise Value of 

issued share capital of M&C (2)
£268.9m £268.9m £305.4m £298.5m

(1) Implied Equity Value is calculated basedon 100% of the IssuedShare Capital of M&C Saatchi of 122,257,465 shares valued at the Offer Terms, based on the closing share price of ADV on 16 May 2022 and ADV’s NAV per share of 93.8 pence.

(2) Implied Enterprise Value is calculated by adding the net debt/net cash position of M&C Saatchi of£34.4m as at 31 December 2021.
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Summary

A strong foundation and culture from which to grow - employees, customers, global presence, brand1

Attractive market growth rate and dynamics underpin opportunity2

5
Create a business of great scale and considerable value for benefit of all stakeholders – employees, 
customers and shareholders

Experienced board with opportunity to execute transformational Digital and M&A strategy4

3 Opportunities for M&C’s employees and customers

Opportunity Recap4
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Founded and led by Vin Murria
as CEO and significant shareholder  

between 2008-15

Taken private by Vista in 2015 for
£763m ($1.1bn) representing +10x return for 

initial investors

25+ acquisitions

Vista subsequently sold a 50% stake in
2019 to BC Partners at a £2bn ($2.8Bn)

valuation

Founder  Computer Software Group (CSG) 
and CEO-2002-2007

Take private with Hg May 2007, 
VM CEO and  significant shareholder,  Merger 

with Iris,

15 acquisitions

Exit to Hellman and Friedman
for £500m/$800m July 2007.

Vin Murria joined 1986 and ended up as 
Group COO.

Valuation of £1.3bn /$1.8bn in March 2000
when VM exited her equity

Now known as Bluejay owned by Temasek 
and Francisco partners

13+ acquisitions

Track record of acquiring a strategically sound platform and following through with a considered strategy of organic
growth, targeted M&A and critically, driving through best practice and operational improvements which enable

the group to flourish both during our tenure and following the exits

A proven track record of delivering significant shareholder value

Our track record
What we’ve done
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£m 2019 2020 2021 2022E 2023E
CAGR 
‘21-23

Net Revenue 256.4 225.4 249.3 249.0 251.7 2.4%

Adjusted EBITDA 33.4 24.1 40.8 34.9 42.5 2.2%

Adjusted EBITDA % 13.0% 10.7% 16.4% 14.0% 16.9%

Earnings per share 8.4p 1.5p 11.3p 8.3p 8.6p

Source: Company Accounts, Liberum Estimates 12-21. M&C is also covered by Numis and Peel Hunt.

• M&C Saatchi plc and its subsidiary undertakings (together, the ‘Group’) was formed in 1995 as 
an advertising agency by Jeremy Sinclair, Bill Muirhead, David Kershaw and the brothers 
Maurice and Charles Saatchi

• Today, the Group’s expertise has expanded beyond its advertising heritage. M&C Saatchi plc 
is a global marketing and communications group, seeking to deliver creative, strategic and 
data-led services across five specialist divisions

• Headquartered in London, operations span 23 countries and include over 40 agencies and 
2,500 employees with major hubs in the UK, Europe, Middle East & Africa, Asia and Australia

• The Group has a diverse customer base with what we believe is a significant number of 
corporate customers worldwide across a wide range of sectors including; finance, public 
sector, travel, retail, TMT and consumer

• Historically, the Group adopted an operating structure where each subsidiary worked 
independently. In 2020, the Group streamlined its operations; selling or closing 20 loss-making 
operating entities and re-organised operations into five core divisions:  Connected Creativity; 
Passion Marketing; Global & Social Issues; Brand, Experience & Innovation; and Performance 
Media to better focus on high-margin and digital services

Last 3 years share price performance vs FTSE All Share (indexed 
to 100)
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Globally integrated 
workforce

Connected teams / output

Ability to win global, digital-
only, mandates

1st / 2nd and 3rd party data 
collection / analysis

Continuously collected

Provide platform insights

Fully developed, integrated 
tech & digital consulting

Use of combined datasets

Embedded support

Rapidly evolving competitive landscape requires accelerated strategic execution

Globally connected teams and output, use of proprietary data and analytics and provision of embedded digital 
support
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Local, siloed teams

Sit with clients

Local, traditional, media (e.g. 
TV, outdoors, print)

Client-owned data

3rd party data sourced / 
analysed project-by-project

Nascent tech consulting 
propositions

Traditional approach to new 
business

Media.Monks (S4 Capital plc)

• MediaMonks (launched in 2001) and Mighy Hive (launched in 2012) 

• Acquired and merged by S4, employs c.6,000 people across 57 talent hubs in 31 countries

• Marketing and advertising services company that connects content, data, digital media and 
technology. Single P&L model offers clients seamless access to multi-disciplinary digital talent

• In 2020, announced it will manage Mondelez’s global tech infrastructure, global websites and 
content production in North America, Latin America and AMEA

Merkle (Dentsu Group)

• Founded in 1971; Dentsu acquired 66% in 2016, the remaining 34% in 2020

• 9,000+ employees, 850 in digital media, 1,550 technologists, 850 data scientists

• 100 data partners that is able to access 100% of the US population

• Owns a number of data platforms providing access to 1st, 2nd and 3rd party data e.g. M1 and 
Merkury

• Clients include Dell, Geico, HP and American Express

Palladium Digital (Next Fifteen Communications Group plc)

• Founded in 2015, acquired by Next Fifteen in 2019

• Provide digital transformation proposition and diagnostic services, including: pre-deal digital DD; 
digital strategy, operating model, products/services design; M&A support; technology delivery; 
programme assurance; exit preparation and ROI analysis

• Overall Winner 2021 at the International Digital Experience Awards, recognising the provision of 
exceptional customer experience through the use of digital technology

1st Generation 3rd Generation

D
at

a
S

e
rv

ic
e

s
C

o
n

su
lt

in
g

Examples



Source of information

27

Slide Statement / Figure Basis of calculation Source

6 5 year trend Factset, as at 16 May 2022

6 3 year trend Factset, as at 16 May 2022

6 5 year trend Factset, as at 16 May 2022

6 3 year trend Factset, as at 16 May 2022

7 Advertising & CRM revenue and and M&C total revenue share https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

7
Global and Social Issues Public Sector focused revenue and M&C total revenue 
share

https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

7 Media & Performance revenue and M&C total revenue share https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

7 Brand & Experience and Innovation revenue and M&C total revenue share https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

7 Sponsorship & Talent revenue and M&C total revenue share https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

4 FY21E-FY23E CAGR 
((251.7 (FY23E revenue)/240.0(FY21E 

revenue))^(1/2))-1
Liberum Broker Note 15 December 2021

9 Digital Advertising industry currently growing at 17% https://magnaglobal.com/global-advertising-market-reaches-new-heights-and-exceeds-pre-covid-levels/ 

9 c.67% by M&C shareholders and c.33% by ADV shareholders
CapitalIQ, Bloomberg. Assuming an exchange share ratio of 2.53 ADV shares per 1 M&C share. The calculation excludes the 
12,000,000 already owned by ADV.

10 S4(£1.6bn), Kin+Carta(£0.4bn), N15(£1.3bn), Kainos(£1.3bn), M&C (£199m) n.a Factset, 16 May 2022

11 Put option liability https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf 

11 FY21 put option liability related outflows https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

17 Taken private by Vista in 2015 for £750m ($1.1bn) n.a https://www.oneadvanced.com/news-and-opinion/advanced-goes-private-in-750-million-deal-with-vista/

17
Take private with Hg May 2007, VM CEO and significant shareholder,  Merger 
with Iris, Exit to Hellman and Friedman or £500m/$800m July 2007.

n.a
https://investegate.co.uk/hg-capital-trust-plc--hgt-/rns/acquisition/200705031029510356W/

https://investegate.co.uk/hg-capital-trust-plc--hgt-/rns/disposal/200706110700581004Y/

17
Global advertising market rebounded strongly in 2021, growing by almost 22% 
to reach US$710 billion

n.a https://magnaglobal.com/global-advertising-market-reaches-new-heights-and-exceeds-pre-covid-levels/

18 M&C Saatchi Share Price Performance vs FTSE All Share 3 Years to 16 May 2022 n.a Factset, 16 May 2022

18 M&C Saatchi 2019-2021Financials n.a
https://www.mcsaatchiplc.com/application/files/8116/3059/4443/MC_Saatchi_plc_-_2020_Annual_Report-glossy.pdf 
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf

18 2022E Net Revenue n.a Liberum Broker Note 15 December 2021

18 2022E EBITDA n.a Liberum Broker Note 15 December 2021

18 2022E Net Income n.a Liberum Broker Note 15 December 2021

18 2022E EPS n.a Liberum Broker Note 15 December 2021

18 2022E DPS n.a Liberum Broker Note 15 December 2021

https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://magnaglobal.com/global-advertising-market-reaches-new-heights-and-exceeds-pre-covid-levels/
https://www.mcsaatchiplc.com/application/files/5016/5121/1930/2021_Annual_Report_Accounts_-_Final.pdf
https://www.oneadvanced.com/news-and-opinion/advanced-goes-private-in-750-million-deal-with-vista/
https://investegate.co.uk/hg-capital-trust-plc--hgt-/rns/disposal/200706110700581004Y/
https://investegate.co.uk/hg-capital-trust-plc--hgt-/rns/disposal/200706110700581004Y/
https://magnaglobal.com/global-advertising-market-reaches-new-heights-and-exceeds-pre-covid-levels/
https://www.mcsaatchiplc.com/application/files/8116/3059/4443/MC_Saatchi_plc_-_2020_Annual_Report-glossy.pdf

